
Interim Group management report 

Group organization, strategy, and management 

With regard to our Group organization, strategy, and management, please refer to the explanations in the 2022 combined 
management report (2022 Annual Report). From the Group’s point of view, the following significant events in the first three 
months of 2023 resulted in changes and/or additions. 

Group organization 
Sale of GD Towers. On July 13, 2022, Deutsche Telekom agreed to sell a 51.0 % stake in the cell tower business companies 
in Germany and Austria (GD Towers), hitherto assigned to the Group Development operating segment, to DigitalBridge and 
Brookfield. After all necessary regulatory approvals had been duly granted and all other closing conditions met, the transaction 
was closed on February 1, 2023. The sale price is based on an enterprise value of EUR 17.5 billion. The total preliminary gain 
on deconsolidation resulting from the sale amounts to EUR 15.9 billion, of which EUR 12.9 billion is included in profit/loss from 
discontinued operation as other operating income in the consolidated income statement as of the deconsolidation date. As 
Deutsche Telekom has largely leased back the sold passive network infrastructure in Germany and Austria under a sale and 
leaseback transaction, a further EUR 3.0 billion will be recognized pro rata in subsequent periods. Overall, right-of-use assets 
were recognized in the amount of EUR 2.0 billion and lease liabilities in the amount of EUR 5.0 billion. The transaction resulted 
in preliminary cash proceeds of EUR 10.7 billion. The stake retained by Deutsche Telekom of 49.0 % has been included in the 
consolidated financial statements using the equity method since February 1, 2023. The carrying amount of the investment 
amounted to EUR 6.0 billion as of March 31, 2023. 

For further information on the sale of the GD tower companies, please refer to the section “Changes in the composition of the Group and other transactions” 
in the interim consolidated financial statements. 

Share buy-back program continued and majority stake in T‑Mobile US secured. In the first quarter of 2023, T‑Mobile US 
bought back around 33 million additional shares with a total volume of USD 4.8 billion (EUR 4.4 billion) under its share buy-
back program. Taking the treasury shares held by T‑Mobile US into account, Deutsche Telekom’s stake in T‑Mobile US stood at 
50.2 % as of March 31, 2023. 

Furthermore, the transactions described below will affect the segment and organizational structure of Deutsche Telekom in the 
future: 

Agreement to sell the U.S. wireline business. On September 6, 2022, T‑Mobile US reached an agreement with Cogent 
Infrastructure (Cogent) on the sale of T‑Mobile US’ fiber-optic-based wireline business. Under the agreement, Cogent will 
take over all shares in the entity that holds all of the assets and liabilities related to the former Sprint’s fiber-optic-based 
wireline network. The sale price is USD 1 and is subject to customary adjustments laid down in the purchase agreement. 
In addition, upon completion of the transaction, T‑Mobile US undertakes to enter into a separate agreement on IP transit 
services, according to which T‑Mobile US will pay a total of USD 700 million to Cogent. The assets and liabilities of the wireline 
business have been reported in the consolidated statement of financial position as held for sale since September 30, 2022. 
The transaction was closed on May 1, 2023. All necessary regulatory approvals had been duly granted and all other closing 
conditions met. 

Agreement on the acquisition of Ka’ena in the United States. On March 9, 2023, T‑Mobile US entered into a Merger and Unit 
Purchase Agreement for the acquisition of 100 % of the outstanding equity of Ka’ena Corporation and its subsidiaries including, 
among others, Mint Mobile, for a maximum purchase price of USD 1.35 billion to be paid out 39 % in cash and 61 % in shares 
of T‑Mobile US common stock. Ka’ena Corporation is currently one of the wholesale partners of T‑Mobile US, offering wireless 
telecommunications services to customers. The purchase price is variable dependent upon specified performance indicators 
of Ka’ena Corporation during certain periods before and after closing and consists of an upfront payment at deal close, subject 
to certain agreed-upon adjustments, and a variable earnout payable 24 months after the close of the transaction. The upfront 
payment is expected to be approximately USD 950 million, before working capital adjustments. The acquisition is subject to 
certain customary closing conditions, including certain regulatory approvals and is expected to close by the end of 2023. 
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Management of the Group 
Presentation of GD Towers according to the management approach. The GD Towers business entity had been recognized 
in the interim consolidated financial statements as a discontinued operation from the third quarter of 2022 until its sale 
on February 1, 2023. In the interim Group management report, we include the contributions by GD Towers in the results of 
operations according to the management approach for the period mentioned. The following table provides a reconciliation 
of the amounts recognized in the consolidated income statement to the financial performance indicators relevant for the 
management approach: 

millions of €              

    Q1 2023 

Of which: 
continuing 
operations 

Of which: 
discontinued 

operation Q1 2022 

Of which: 
continuing 
operations 

Of which: 
discontinued 

operation 

Net revenuea   27,839 27,824 15 27,746 27,693 53 

Service revenuea   22,814 22,818 (4) 22,033 22,036 (4) 

EBITDA   24,046 11,044 13,001 13,092 12,863 229 

Depreciation of right-of-use assets   (1,246) (1,246) 0 (1,654) (1,604) (50) 

Interest expenses on recognized lease liabilities   (435) (430) (5) (351) (345) (6) 

EBITDA AL   22,364 9,368 12,996 11,087 10,914 173 

Special factors affecting EBITDA AL   12,401 (523) 12,924 1,214 1,215 0 

EBITDA AL (adjusted for special factors)   9,963 9,891 73 9,873 9,699 173 

Depreciation, amortization and 
impairment losses   (6,030) (6,030) 0 (6,765) (6,669) (96) 

Profit (loss) from operations (EBIT)   18,015 5,014 13,001 6,327 6,194 133 

Profit (loss) from financial activities   (1,331) (1,315) (16) (890) (898) 8 

Profit (loss) before income taxes   16,685 3,699 12,986 5,438 5,296 141 

Earnings per share (basic and diluted) € 3.09 0.34 2.75 0.79 0.77 0.02 

Adjusted earnings per share (basic and diluted) € 0.39 0.39 0.01 0.45 0.43 0.02 

a As of the third quarter of 2022 the principal/agent consideration regarding the recognition of gross and net revenues was changed. Prior-year comparatives 
were adjusted retrospectively. 

Broader definition of service revenue. Since January 1, 2023, service revenue additionally includes certain software revenues 
generated with ICT business in the Systems Solutions and Europe operating segments, as well as in the Group Headquarters & 
Group Services segment. Comparative figures have been adjusted retrospectively. 

The economic environment 

This section provides additional information on, and explains recent changes to, the economic situation as described in the 
2022 combined management report (2022 Annual Report), focusing on macroeconomic developments, the overall economic 
outlook, the currently prevailing economic risks, and the regulatory environment in the first three months of 2023. 

Macroeconomic development 
The development of the global economy was rather weak in spring 2023. While its gradual recovery from both the coronavirus 
pandemic and the consequences of the war in Ukraine is stimulating economic activity, persistent inflation and the tight 
monetary policy of central banks around the globe will continue to have a negative impact. The interest rate hikes worldwide 
since spring 2022 contributed to turbulences in the finance sector in the first quarter of 2023. The inflation-induced loss of 
purchasing power is stifling macroeconomic demand, while higher interest rates are negatively affecting financing terms for 
households and businesses. 

In light of current developments, in its April 2023 forecast, the International Monetary Fund (IMF) expects global economic 
output to grow by 2.8 % in the current year compared to growth of 3.4 % in the prior year. 

The IMF expects German economic output to decline by 0.1 % and consumer prices to increase by 6.2 % in the current year. 
According to the Bitkom-ifo-Digitalindex, the business climate in the digital sector remains significantly brighter than in the 
economy as a whole. In March 2023, the business expectations of IT and telecommunications companies for the coming 
months reached their highest level since the war broke out in Ukraine in February 2022. 

The national economies in our core markets in North America and Europe are set to grow this year. According to the IMF 
forecast, economic output is expected to grow this year by 1.6 % in the United States and by 0.8 % in the eurozone. 
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Overall economic outlook 
In particular China’s U-turn on its strict zero-Covid policy is likely to stimulate steady global economic growth and revive 
global trade in goods. This should also help further alleviate supply shortages. With energy prices falling in Europe, the growth 
outlooks are brightening. However, an easing of consumer price inflation in the U.S. economic area and the eurozone is likely to 
be slow. High inflation is expected to continue to curb consumer spending in the coming quarters. 

Significant downside risks continue to weigh on the economic outlook. If inflation falls at a slower rate than expected, it could 
result in the need for a more aggressive tightening of monetary policy. This would further dampen consumer demand. At the 
same time, the recent rise in financial market risks has hindered the central banks’ efforts to combat inflation. Europe avoided 
a gas shortage in winter 2022/23, but the supply situation for winter 2023/24 is still uncertain and energy prices could rise if 
demand for natural gas increases in Asia. A possible escalation of the war in Ukraine could also lead to a renewed rise in energy 
prices. Geopolitical tensions between the United States and China present a further risk, and could put significant pressure on 
global trade in goods and international supply chains. 

Regulation 
Awarding of spectrum 
At the multi-band auction in Croatia, which began with a bidding phase on January 17, 2023, Hrvatski Telekom secured an 
above-average package of spectrum, comprising the largest share of spectrum (2x 105 MHz), for around EUR 135 million. 

The Polish regulatory authority UKE concluded an initial consultation on a draft award procedure for the 3,400 to 3,800 MHz 
band, and announced a further consultation which began on April 6, 2023. The procedure is now expected to conclude by the 
end of 2023. Awards for the 700/800 MHz and 26,000 MHz bands could follow in the course of 2023. In the Czech Republic, 
the procedure to extend the 900/1,800 MHz GSM license, which expires in 2024, is expected to begin in the course of 2023. 
Meanwhile, the Slovakian regulator announced a procedure (auction) to re-award spectrum in the 900 MHz and 2,100 MHz 
bands at the end of 2023. In Austria and Hungary, the millimeter wave spectrum in the 26,000 MHz band is also expected to 
come up for award in 2023. In order to free up this band, Hungary has already begun awarding substitute frequencies in the 
32,000 MHz band. 

In the United States, on August 8, 2022, T‑Mobile US reached agreements with Channel 51 License and LB License on the 
acquisition of licenses in the 600 MHz spectrum for an aggregate purchase price of USD 3.5 billion (EUR 3.4 billion). On 
March 30, 2023, the contractual parties further agreed that the transaction be divided into two separate tranches. The transfer 
of the licenses in accordance with the agreements is subject to regulatory approvals and certain other customary closing 
conditions. The first tranche is expected to be concluded between the middle and end of 2023, while the second tranche is 
expected to be concluded in 2024. 

The following table provides an overview of the main ongoing and planned spectrum awards and auctions as well as license 
extensions. It also indicates spectrum to be awarded in the near future in various countries. 

Main spectrum awards 

           

 

Expected 
start of 
award 
procedure 

Expected 
end of 
award 
procedure 

Frequency ranges 
(MHz) Planned award procedures Updated information 

Austria Q2 2023 Q3 2023 26,000/3,400-3,800 
(residual spectrum) 

Details tbd  

Poland Q3 2023 Q4 2023 3,400-3,800 Auction (SMRAa), 
4 blocks of 100 MHz, 
cap set at 100 MHz in 
consultation draft 

Start of procedure with first consultation in 
December 2022. Second consultation 
started in April 2023. Bidding process 
expected in H2 2023. 

Poland Q3 2023 Q4 2023 700/800 Auction or tender procedureb, 
details and timeline tbd 

Plans for all bands still unclear due to 
discussions on award models, dependency 
on the adoption of the Cyber Security Act, 
and standstill in 700 MHz border 
coordination talks with Russia. 

Poland Q3 2023 Q4 2023 26,000 Details tbd Regulatory authority announced plans for 
award procedures in 2023 without giving 
details. 

Slovakia Q3 2023 Q4 2023 900/2,100 New award proceedings 
(auction) 

 

Czech 
Republic 

Q2 2023 Q4 2023 900/1,800 Extension procedure 900/1,800 MHz GSM license of T‑Mobile 
Czech Republic will expire in 2024. 
Extension procedure expected in 2023. 

Hungary Q3 2023 Q4 2023 26,000 Details tbd Regulatory authority announced plans for 
award procedures in 2023 without giving 
details. 

a SMRA: simultaneous (electronic) multi-round auction with ascending, parallel bids for all available frequency bands. 
b Tender procedure (beauty contest auction) offering a competitive selection process for assigning scarce frequencies. 

= p q Interim Group management report  10

Deutsche Telekom. Interim Group Report Q1 2023.



Development of business in the Group 

This section provides additional information on, and explains recent changes to, the significant events as described in the 2022 
combined management report (2022 Annual Report), and looks at the effects of these changes on the development of business 
in the Group. In the section “The economic environment,” we also focus on macroeconomic developments in the first three 
months of 2023. For more information on global economic developments and the associated business risks, please refer to the 
section “Risks and opportunities.” 

For further information on significant events in the 2022 financial year, please refer to the sections “Group organization,” “Management of the Group,” and 
“Development of business in the Group” in the 2022 combined management report (2022 Annual Report). 

Presentation of GD Towers according to the management approach. The GD Towers business entity had been recognized 
in the interim consolidated financial statements as a discontinued operation from the third quarter of 2022 until its sale 
on February 1, 2023. In the interim Group management report, we include the contributions by GD Towers in the results of 
operations according to the management approach for the period mentioned. 

For further information on the sale and the presentation of GD Towers according to the management approach, including a reconciliation to the 
consolidated income statement, please refer to the section “Group organization, strategy, and management.” 

Results of operations of the Group 

millions of €            

    Q1 2023 Q1 2022 Change Change % FY 2022 

Net revenuea   27,839 27,746 93 0.3 114,413 

Service revenuea, b   22,814 22,033 781 3.5 91,988 

EBITDA AL (adjusted for special factors)   9,963 9,873 90 0.9 40,208 

EBITDA AL   22,364 11,087 11,277 n.a. 35,989 

Depreciation, amortization and impairment losses   (6,030) (6,765) 735 10.9 (27,827) 

Profit (loss) from operations (EBIT)   18,015 6,327 11,688 n.a. 16,159 

Profit (loss) from financial activities   (1,331) (890) (441) (49.6) (4,455) 

Profit (loss) before income taxes   16,685 5,438 11,247 n.a. 11,703 

Net profit (loss)   15,360 3,949 11,411 n.a. 8,001 

Net profit (loss) (adjusted for special factors)   1,959 2,238 (279) (12.5) 9,081 

Earnings per share (basic and diluted) € 3.09 0.79 2.30 n.a. 1.61 

Adjusted earnings per share (basic and diluted) € 0.39 0.45 (0.06) (13.3) 1.83 

a As of the third quarter of 2022 the principal/agent consideration regarding the recognition of gross and net revenues was changed. Prior-year comparatives 
were adjusted retrospectively. 

b As of January 1, 2023, the definition of service revenue was extended. Prior-year comparatives were adjusted retrospectively. 

In order to increase the informative value of the prior-year comparatives based on changes to the Company’s structure or 
exchange rate effects, we also describe selected figures in organic terms, by adjusting the figures for the prior-year period for 
changes in the composition of the Group, exchange rate effects, and other effects. Due to changes in the composition of the 
Group, the figures for the prior-year period presented on an organic basis were reduced in the Group Development operating 
segment in connection with the sale of T‑Mobile Netherlands as of March 31, 2022, and of GD Towers as of February 1, 2023. 
The net positive exchange rate effects were primarily attributable to the translation of U.S. dollars to euros. 

Revenue, service revenue 
In the first quarter of 2023, we generated net revenue of EUR 27.8 billion, which was up EUR 0.1 billion or 0.3 % year-on-
year. In organic terms, revenue decreased slightly by EUR 0.1 billion or 0.5 %, including positive net exchange rate effects of 
EUR 0.8 billion, with changes in the composition of the Group having a reducing effect of EUR 0.6 billion. Service revenue in 
the Group increased by EUR 0.8 billion or 3.5 % year-on-year to EUR 22.8 billion. In organic terms, service revenue increased by 
EUR 0.6 billion or 2.6 %. 
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Contribution of the segments to net revenue (according to the management approach) 

millions of €          

  Q1 2023 Q1 2022 Change Change % FY 2022 

Germany 6,141 5,963 178 3.0 24,505 

United States 18,262 17,880 382 2.1 75,436 

Europe 2,784 2,682 102 3.8 11,158 

Systems Solutions 946 927 19 2.0 3,811 

Group Development 102 825 (723) (87.6) 1,708 

Group Headquarters & Group Services 578 604 (26) (4.3) 2,407 

Intersegment revenue (975) (1,134) 159 14.0 (4,612) 

Net revenuea 27,839 27,746 93 0.3 114,413 

a As of the third quarter of 2022 the principal/agent consideration regarding the recognition of gross and net revenues was changed. Prior-year comparatives 
were adjusted retrospectively. 

All of our operating segments with the exception of Group Development contributed to the positive revenue trend. Revenue 
in our home market of Germany was up on the prior-year level, increasing by 3.0 %. In organic terms, revenue grew by 2.3 % 
year-on-year. This increase was primarily driven by growth in service revenues, in both the fixed-network core business, mainly 
due to broadband, and in mobile communications. Our United States operating segment contributed revenue growth of 2.1 % 
to this trend, mainly due to exchange rate effects. In organic terms, revenue declined by 2.3 % year-on-year due to lower 
terminal equipment revenue, partially offset by higher service revenue. In our Europe operating segment, revenue increased 
by 3.8 % year-on-year. In organic terms, revenue increased by 4.9 %, primarily attributable to the increase in high-margin 
services revenues in the mobile business. Revenue in our Systems Solutions operating segment was up 2.0 % year-on-year; 
in organic terms, it was up 4.5 %. This positive revenue trend was mainly driven by growth in the Digital, Road Charging, and 
Advisory portfolio areas, which more than offset the expected decline in traditional IT infrastructure business. Revenue in our 
Group Development operating segment declined by 87.6 % compared with the prior-year period, due to the sales of T‑Mobile 
Netherlands and GD Towers. In organic terms, it increased by 4.2 %. 

For further information on revenue development in our segments, please refer to the section “Development of business in the operating segments.” 

Contribution of the segments to net revenuea, b 

% 

Europe

0.1
Group Development

Systems Solutions

21.5
Germany

65.6
United States

9.8

2.8

a For further information on net revenue, please refer to the section 
“Segment reporting” in the interim consolidated financial statements. 

b As of the third quarter of 2022 the principal/agent consideration regarding 
the recognition of gross and net revenues was changed. Prior-year 
comparatives were adjusted retrospectively. 

Breakdown of revenue by regionb 

% 

65.6
North America

0.4
Other countries

22.6
Germany

11.4
Europe 
(excluding Germany)

At 65.6 %, our United States operating segment again provided by far the largest contribution to net revenue of the Group, 
up 1.2 percentage points above the level in the prior-year period. The proportion of net revenue generated internationally also 
increased from 76.8 % to 77.4 %. 

= p q Interim Group management report  12

Deutsche Telekom. Interim Group Report Q1 2023.



Adjusted EBITDA AL, EBITDA AL 
Adjusted EBITDA AL increased year-on-year by EUR 0.1 billion or 0.9 % to EUR 10.0 billion in the first quarter of 2023. In organic 
terms, adjusted EBITDA AL increased by EUR 0.1 billion or 1.0 %, including positive net exchange rate effects of EUR 0.3 billion, 
and with changes in the composition of the Group having a net reducing effect of EUR 0.3 billion. Adjusted core EBITDA AL, i.e., 
adjusted EBITDA AL excluding revenue from terminal equipment leases in the United States, thereby presenting operational 
development undistorted by the strategic withdrawal from the terminal equipment lease business, increased by EUR 0.4 billion 
or 4.1 % to EUR 9.8 billion. 

Contribution of the segments to adjusted Group EBITDA AL (according to the management approach) 

millions of €          

  Q1 2023 Q1 2022 Change Change % FY 2022 

Germany 2,489 2,393 96 4.0 9,837 

United States 6,536 6,172 364 5.9 25,614 

Europe 983 976 7 0.7 3,964 

Systems Solutions 75 68 7 10.3 284 

Group Development 65 356 (291) (81.7) 964 

Group Headquarters & Group Services (176) (85) (91) n.a. (437) 

Reconciliation (9) (7) (2) (28.6) (17) 

EBITDA AL (adjusted for special factors) 9,963 9,873 90 0.9 40,208 

All operating segments with the exception of Group Development also made a positive contribution to the adjusted EBITDA AL 
trend. Our Germany operating segment contributed to the increase thanks to high-value revenue growth and improved 
cost efficiency with 4.0 % higher adjusted EBITDA AL; in organic terms, it increased by 3.1 %. In our United States operating 
segment, adjusted EBITDA AL increased by 5.9 %, essentially due to exchange rate effects. In organic terms, 
adjusted EBITDA AL grew by 1.3 % year-on-year. Adjusted core EBITDA AL at T‑Mobile US increased by EUR 0.7 billion or 
11.5 % to EUR 6.4 billion. Adjusted EBITDA AL in our Europe operating segment increased by 0.7 %. In organic terms, 
adjusted EBITDA AL grew by 1.2 %, again making a positive contribution to earnings, with a positive net margin more than 
sufficient to offset the higher indirect costs. In our Systems Solutions operating segment, adjusted EBITDA AL increased 
by 10.3 % or, in organic terms, by 4.6 %. Efficiency effects from our transformation program and increased revenue in our 
Digital and Road Charging portfolio areas exceeded the decline in earnings in the traditional IT infrastructure business. 
Adjusted EBITDA AL in our Group Development operating segment declined by 81.7 % year-on-year due to the sale of T‑Mobile 
Netherlands and GD Towers. In organic terms, it increased by 32.0 %. 

EBITDA AL increased by EUR 11.3 billion year-on-year to EUR 22.4 billion, with special factors affecting EBITDA AL changing 
by EUR 11.2 billion to EUR 12.4 billion. Net income of EUR 12.6 billion was recorded as special factors under effects of 
deconsolidations, disposals, and acquisitions. The deconsolidation of GD Towers as of February 1, 2023 gave rise to income 
of EUR 12.9 billion. Net expenses of EUR 0.3 billion, mainly in connection with integration costs incurred as a result of the 
merger of T‑Mobile US and Sprint, had an offsetting effect. These expenses include in particular expenses from the integration 
of IT systems, expenses in connection with the decommissioning of Sprint’s wireless network and additional depreciation 
and impairment losses from reductions in the useful lives of leased network technology for cell sites in the United States. In 
the prior-year period, net income of EUR 1.3 billion had been recorded as special factors under effects of deconsolidations, 
disposals, and acquisitions. Of this income, EUR 1.7 billion resulted from the deconsolidation of GlasfaserPlus and a further 
EUR 0.9 billion from the sale of T‑Mobile Netherlands. Net expenses of EUR 1.2 billion, mainly in connection with integration 
costs incurred as a result of the merger of T‑Mobile US and Sprint, had an offsetting effect. Expenses incurred in connection 
with staff restructuring were on a par with the prior-year level at EUR 0.2 billion. No other special factors affecting EBITDA AL 
were recognized in the reporting period. The prior-year figure included payments on account received from insurance 
companies in connection with damage sustained in the catastrophic flooding in July 2021. 

For further information on the development of (adjusted) EBITDA AL in our segments, please refer to the section “Development of business in the operating 
segments.” 
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Profit/loss from operations (EBIT) 
Group EBIT increased to EUR 18.0 billion, up EUR 11.7 billion against the level of the prior-year period. This change was primarily 
due to the deconsolidation gain from the sale of GD Towers. At EUR 6.0 billion, depreciation, amortization and impairment 
losses on intangible assets, property, plant and equipment, and right-of-use assets were EUR 0.7 billion lower in the first 
quarter of 2023 than in the prior-year period, with the decrease being almost exclusively attributable to the United States 
and Group Development operating segments. Depreciation and amortization at T‑Mobile US were lower due to the ongoing 
strategic withdrawal from the terminal equipment lease business. Depreciation and amortization also decreased due to the 
complete write-off of certain 4G network components, including assets affected by the decommissioning of the former Sprint’s 
legacy CDMA and LTE networks in 2022. The decrease was offset by increased depreciation and amortization in connection 
with the further build-out of the nationwide 5G network in the United States. In the Group Development operating segment, 
depreciation of property, plant and equipment and right-of-use assets were down on the prior-year level in connection with 
the fact that GD Towers had been held for sale until it was sold and accordingly the related depreciation had been suspended, 
and in connection with its subsequent sale. By contrast, a further reduction in the useful life of leased network technology 
for cell sites resulted in an increase in depreciation of the corresponding right-of-use assets of EUR 0.1 billion. No significant 
impairment losses were recorded either in the reporting period or in the prior-year period. 

For information on the sale and the presentation of GD Towers according to the management approach, including a reconciliation for the consolidated 
income statement, please refer to the section “Group organization, strategy, and management.” 

Profit before income taxes 
Profit before income taxes increased by EUR 11.2 billion to EUR 16.7 billion. Loss from financial activities increased year-on-
year from EUR 0.9 billion to EUR 1.3 billion, with other financial income declining from EUR 0.3 billion to EUR 0.1 billion, in 
particular in connection with the interest component from the measurement of provisions and liabilities. This decrease was 
mainly attributable to the subsequent measurement using actuarial principles of the present value of the provision recognized 
for the Civil Service Health Insurance Fund. Finance costs also increased from EUR 1.2 billion to EUR 1.4 billion, mainly due to 
the sale and leaseback of sold passive network infrastructure in Germany and Austria in connection with the sale of GD Towers 
and the modification of the arrangements between T‑Mobile US and Crown Castle in 2022, which resulted in an increase in the 
carrying amounts of the lease liabilities. 

Net profit, adjusted net profit 
Net profit increased year-on-year by EUR 11.4 billion to EUR 15.4 billion. The tax expense decreased by EUR 0.8 billion to 
EUR 0.3 billion. The tax rate was significantly reduced in the first quarter of 2023 by the realization of tax-free income from 
the sale of GD Towers. Taxes were furthermore reduced by deferred tax effects arising in connection with the sale-and-
leaseback transaction concluded. Profit attributable to non-controlling interests increased by EUR 0.6 billion to EUR 1.1 billion. 
This increase was primarily attributable to our United States operating segment. Excluding special factors, which had a positive 
overall effect of EUR 13.4 billion on net profit, adjusted net profit in the first quarter of 2023 amounted to EUR 2.0 billion, 
compared with EUR 2.2 billion in the prior-year period. 

For further information on tax expense, please refer to the section “Income taxes” in the interim consolidated financial statements. 

Earnings per share, adjusted earnings per share 
Earnings per share is calculated as net profit divided by the weighted average number of ordinary shares outstanding, which 
totaled 4,974 million as of March 31, 2023. This resulted in earnings per share of EUR 3.09, which was mainly affected by the 
gain on deconsolidation of GD Towers. In the prior-year period, earnings per share had been EUR 0.79. Earnings per share 
adjusted for special factors affecting net profit amounted to EUR 0.39 compared with EUR 0.45 in the prior-year period. 

Employees 

Headcount development 

         

  Mar. 31, 2023 Dec. 31, 2022 Change Change % 

FTEs in the Group 207,789 206,759 1,030 0.5 

Of which: civil servants (in Germany, with an 
active service relationship) 8,095 8,381 (286) (3.4) 

Germany 60,800 59,014 1,786 3.0 

United States 68,890 67,088 1,802 2.7 

Europe 33,729 34,083 (354) (1.0) 

Systems Solutions 25,695 27,392 (1,697) (6.2) 

Group Development 115 828 (713) (86.1) 

Of which: GD Towers 0 762 (762) (100.0) 

Group Headquarters & Group Services 18,560 18,353 207 1.1 
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As of March 31, 2023, the Group’s headcount was up slightly compared with the end of 2022, by 0.5 %. In our Germany 
operating segment, the number of employees increased by 3.0 % against year-end 2022, mainly due to the transfer of 
employees of Multimedia Solutions GmbH from the Systems Solutions operating segment. The total number of full-time 
equivalent employees in the United States operating segment increased by 2.7 % against the end of 2022, primarily due to 
hiring and retention initiatives in sales and customer service. In our Europe operating segment, the headcount was down by 
1.0 % compared with the end of the prior year, in particular in Slovakia, Croatia, and Hungary. The headcount in our Systems 
Solutions operating segment was down 6.2 % year-end 2022, mainly due to the transfer of Multimedia Solutions GmbH into 
the Germany operating segment. In the Group Development operating segment, the sharp year-on-year decrease in headcount 
of 86.1 % was mainly due to the sale of GD Towers as of February 1, 2023. The headcount in the Group Headquarters & Group 
Services segment was up 1.1 % compared with the end of 2022, mainly due to the increase in the number of employees in the 
Technology and Innovation Board department. The ongoing staff restructuring at Vivento had an offsetting effect. 

Reconciliations of financial performance indicators from the IFRS consolidated financial statements 
A reconciliation of the definition of EBITDA to the “after leases” indicator (EBITDA AL) can be found in the following table: 

millions of €          

  Q1 2023 Q1 2022 Change Change % FY 2022 

EBITDA 24,046 13,092 10,954 83.7 43,986 

Depreciation of right-of-use assetsa (1,246) (1,654) 408 24.7 (6,507) 

Interest expenses on recognized lease liabilitiesa (435) (351) (84) (23.9) (1,489) 

EBITDA AL 22,364 11,087 11,277 n.a. 35,989 

Special factors affecting EBITDA AL 12,401 1,214 11,187 n.a. (4,219) 

EBITDA AL (adjusted for special factors) 9,963 9,873 90 0.9 40,208 

a Excluding finance leases at T-Mobile US. 

The following table presents the reconciliation of net profit to net profit adjusted for special factors: 

millions of €          

  Q1 2023 Q1 2022 Change Change % FY 2022 

Net profit (loss) 15,360 3,949 11,411 n.a. 8,001 

Special factors affecting EBITDA AL 12,401 1,214 11,187 n.a. (4,219) 

Staff-related measures (232) (183) (49) (26.8) (1,230) 

Non-staff-related restructuring (10) (9) (1) (11.1) (175) 

Effects of deconsolidations, disposals 
and acquisitions 12,623 1,333 11,290 n.a. (2,256) 

Impairment losses (1) (4) 3 75.0 (276) 

Other 21 77 (56) (72.7) (283) 

Special factors affecting net profit 1,000 496 504 n.a. 3,139 

Impairment losses (17) (30) 13 43.3 (989) 

Profit (loss) from financial activities 0 21 (21) (100.0) (487) 

Income taxes 876 4 872 n.a. 1,936 

Non-controlling interests 141 502 (361) (71.9) 2,680 

Special factors 13,401 1,710 11,691 n.a. (1,080) 

Net profit (loss) (adjusted for special factors) 1,959 2,238 (279) (12.5) 9,081 
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The following table presents a reconciliation of EBITDA AL, EBIT, and net profit to the respective figures adjusted for special 
factors: 

millions of €            

 
EBITDA AL 

Q1 2023 
EBIT 

Q1 2023 
EBITDA AL 

Q1 2022 
EBIT 

Q1 2022 
EBITDA AL 

FY 2022 
EBIT 

FY 2022 

EBITDA AL/EBIT 22,364 18,015 11,087 6,327 35,989 16,159 

Germany (104) (104) 1,621 1,621 1,162 1,162 

Staff-related measures (98) (98) (100) (100) (523) (523) 

Non-staff-related restructuring (5) (5) (1) (1) (8) (8) 

Effects of deconsolidations, disposals and acquisitions 6 6 1,656 1,656 1,608 1,608 

Impairment losses 0 0 0 0 0 0 

Other (7) (7) 66 66 84 84 

United States (363) (357) (1,258) (1,255) (5,949) (6,637) 

Staff-related measures (74) (74) (28) (28) (352) (352) 

Non-staff-related restructuring 0 0 0 0 0 0 

Effects of deconsolidations, disposals and acquisitions (328) (319) (1,229) (1,226) (4,956) (5,084) 

Impairment losses (1) (4) 0 0 (275) (836) 

Other 40 40 0 0 (366) (366) 

Europe (5) (5) (1) (1) (31) (147) 

Staff-related measures (5) (5) (6) (6) (70) (70) 

Non-staff-related restructuring 0 0 0 0 0 0 

Effects of deconsolidations, disposals and acquisitions 4 4 5 5 12 12 

Impairment losses 0 0 0 0 0 (117) 

Other (5) (5) 0 0 27 27 

Systems Solutions (26) (35) (30) (43) (159) (270) 

Staff-related measures (20) (20) (20) (20) (107) (107) 

Non-staff-related restructuring (1) (1) 0 0 (5) (5) 

Effects of deconsolidations, disposals and acquisitions 0 0 (2) (2) (2) (2) 

Impairment losses 0 (8) (1) (14) 0 (111) 

Other (6) (6) (7) (7) (44) (44) 

Group Development 12,941 12,941 869 869 992 992 

Staff-related measures (3) (3) (1) (1) (10) (10) 

Non-staff-related restructuring 0 0 0 0 0 0 

Effects of deconsolidations, disposals and acquisitions 12,944 12,944 871 871 1,003 1,003 

Impairment losses 0 0 0 0 0 0 

Other 0 0 (1) (1) (1) (1) 

Group Headquarters & Group Services (42) (42) 13 (3) (234) (270) 

Staff-related measures (32) (32) (28) (28) (168) (168) 

Non-staff-related restructuring (5) (5) (8) (8) (162) (162) 

Effects of deconsolidations, disposals and acquisitions (4) (4) 33 33 80 80 

Impairment losses 0 0 (3) (19) 0 (36) 

Other (1) (1) 18 18 17 17 

Group 12,401 12,398 1,214 1,187 (4,219) (5,171) 

Staff-related measures (232) (232) (183) (183) (1,230) (1,230) 

Non-staff-related restructuring (10) (10) (9) (9) (175) (175) 

Effects of deconsolidations, disposals and acquisitions 12,623 12,632 1,333 1,336 (2,256) (2,384) 

Impairment losses (1) (13) (4) (34) (276) (1,100) 

Other 21 21 77 77 (283) (283) 

EBITDA AL/EBIT (adjusted for special factors) 9,963 5,617 9,873 5,140 40,208 21,330 

Profit (loss) from financial activities 
(adjusted for special factors)   (1,317)   (908)   (3,931) 

Profit (loss) before income taxes
(adjusted for special factors)   4,301   4,233   17,399 

Income taxes (adjusted for special factors)   (1,150)   (1,086)   (4,157) 

Profit (loss) (adjusted for special factors)   3,151   3,146   13,242 

Profit (loss) (adjusted for special factors) attributable to            

Owners of the parent (net profit (loss)) 
(adjusted for special factors)   1,959   2,238   9,081 

Non-controlling interests (adjusted for special factors)   1,192   908   4,161 

= p q Interim Group management report  16

Deutsche Telekom. Interim Group Report Q1 2023.



Financial position of the Group 

Condensed consolidated statement of financial position 

millions of €          

  Mar. 31, 2023 % Dec. 31, 2022 Change Mar. 31, 2022 

Assets          

Cash and cash equivalents 10,913 3.6 5,767 5,146 9,875 

Trade receivables 15,891 5.2 16,766 (875) 15,542 

Intangible assets 138,142 45.5 140,600 (2,458) 137,224 

Property, plant and equipment 65,532 21.6 65,729 (197) 63,159 

Right-of-use assets 34,524 11.4 33,727 797 37,028 

Investments accounted for using the equity method 7,337 2.4 1,318 6,019 1,960 

Current and non-current financial assets 10,939 3.6 9,910 1,029 8,348 

Deferred tax assets 7,711 2.5 8,316 (605) 7,416 

Non-current assets and disposal groups held for sale 487 0.2 4,683 (4,196) 71 

Miscellaneous assets 12,317 4.1 11,774 543 11,799 

Total assets 303,793 100.0 298,590 5,203 292,422 

Liabilities and shareholders’ equity          

Current and non-current financial liabilities 108,381 35.7 113,030 (4,649) 110,557 

Current and non-current lease liabilities 42,454 14.0 38,792 3,662 40,131 

Trade and other payables 11,106 3.7 12,035 (929) 10,865 

Provisions for pensions and other employee benefits 3,676 1.2 4,150 (474) 5,010 

Current and non-current other provisions 7,751 2.6 8,204 (453) 8,533 

Deferred tax liabilities 21,835 7.2 22,800 (965) 20,517 

Liabilities directly associated with non-current assets and 
disposal groups held for sale 384 0.1 3,347 (2,963) 0 

Miscellaneous liabilities 9,521 3.1 8,912 609 9,153 

Shareholders’ equity 98,685 32.5 87,320 11,365 87,656 

Total liabilities and shareholders’ equity 303,793 100.0 298,590 5,203 292,422 

Total assets amounted to EUR 303.8 billion as of March 31, 2023, up by EUR 5.2 billion against December 31, 2022. The main 
contributing factors were the cash proceeds from the sale of GD Towers, the sale-and-leaseback transaction concluded in 
this connection to lease the sold passive network infrastructure in Germany and Austria, and the inclusion of the remaining 
49.0 % stake. Total assets were reduced in connection with the derecognition of the assets and liabilities that had been fully 
consolidated until the transaction was closed. Exchange rate effects, primarily from the translation of U.S. dollars into euros, 
decreased the carrying amount of total assets. 

On the assets side, trade receivables amounted to EUR 15.9 billion, down by EUR 0.9 billion against the 2022 year-end. This 
was due to lower receivables in the United States and Germany, operating segments. Exchange rate effects, mainly from the 
translation of U.S. dollars into euros, also decreased the carrying amount. 

Intangible assets decreased by EUR 2.5 billion to EUR 138.1 billion, due in particular to exchange rate effects of EUR 2.0 billion, 
primarily from the translation of U.S. dollars into euros. Amortization and impairment losses of EUR 1.7 billion also reduced it. 
By contrast, additions had an increasing effect of EUR 1.2 billion on the carrying amount. 

Property, plant and equipment decreased by EUR 0.2 billion compared with December 31, 2022 to EUR 65.5 billion. 
Depreciation charges of EUR 2.9 billion had a decreasing effect on the carrying amount. Exchange rate effects of 
EUR 0.5 billion, primarily from the translation of U.S. dollars into euros, and disposals of EUR 0.1 billion also reduced the 
carrying amount. By contrast, additions for the upgrade and build-out of the network (broadband, fiber-optic, and mobile 
infrastructure build-out) increased the carrying amount by EUR 3.3 billion. 

Compared with December 31, 2022, right-of-use assets increased by EUR 0.8 billion to EUR 34.5 billion. The carrying amount 
was increased by additions of EUR 2.8 billion, mainly due to the sale and leaseback of sold passive network infrastructure 
in Germany and Austria in connection with the sale of the GD Towers. In this connection, retained right-of-use assets of 
EUR 2.0 billion were recognized. Depreciation, amortization and impairment losses of EUR 1.4 billion and exchange rate effects 
of EUR 0.5 billion, primarily from the translation of U.S. dollars into euros, decreased the carrying amount. 

For further information on the sale of GD Towers, please refer to the section “Group organization, strategy, and management.” 
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Investments accounted for using the equity method increased by EUR 6.0 billion compared to December 31, 2022, to 
EUR 7.3 billion, essentially as a result of the sale of the 51.0 % stake in GD Towers. Following the loss of control pursuant to the 
IFRSs as a result of the transaction, the companies were deconsolidated as of February 1, 2023. Since this date, the remaining 
49.0 % of the shares have been included in the consolidated financial statements as an investment accounted for using the 
equity method. The carrying amount of the investment amounted to EUR 6.0 billion as of March 31, 2023. 

For further information on the sale of GD Towers, please refer to the section “Group organization, strategy, and management.” 

Current and non-current financial assets increased by EUR 1.0 billion to EUR 10.9 billion. The net total of originated loans and 
receivables increased by EUR 1.0 billion to EUR 5.3 billion. Under short-term investments, government bonds were bought 
during the course of the year. As of March 31, 2023, they had a carrying amount of EUR 0.8 billion. The carrying amount was 
also increased by an existing shareholder loan to GD Towers of EUR 0.4 billion, which must be reported in the consolidated 
statement of financial position as a result of the deconsolidation of the companies. By contrast, the carrying amount of cash 
collateral deposited was reduced by EUR 0.2 billion. 

Non-current assets and disposal groups held for sale decreased by EUR 4.2 billion compared with December 31, 2022 to 
EUR 0.5 billion. The sale of GD Towers as of February 1, 2023 had a reducing effect of EUR 4.2 billion. Up until this date, the 
assets had been classified as held for sale on account of the sales agreement concluded. 

For further information on the sale of GD Towers, please refer to the section “Group organization, strategy, and management.” 

Other assets increased by EUR 0.5 billion to EUR 12.3 billion. Current and non-current other assets contributed EUR 0.3 billion 
to this increase, due to an increase in receivables from other taxes. In addition, contract assets and capitalized contract costs 
each increased by EUR 0.1 billion. 

On the liabilities and shareholders’ equity side, current and non-current financial liabilities decreased by EUR 4.6 billion 
compared with the end of 2022 to a total of EUR 108.4 billion. The carrying amount of bonds and other securitized liabilities 
decreased by EUR 3.9 billion, with exchange rate effects, in particular from the translation of U.S. dollars into euros, accounting 
for EUR 1.3 billion of this decrease. Early repayments in the Group by way of early buy-backs in February and March 2023 of 
EUR, GBP, and USD bonds with a total volume of EUR 3.3 billion, and the scheduled repayment of a EUR bond of EUR 0.2 billion 
also reduced the carrying amount. Net repayments of commercial paper also decreased the carrying amount by EUR 2.3 billion. 
The carrying amount was increased by the senior notes issued in the reporting period by T‑Mobile US with a total volume of 
USD 3.0 billion (EUR 2.8 billion). The carrying amounts of liabilities to banks, liabilities with the right of creditors to priority 
repayment in the event of default, other interest-bearing liabilities, and derivative financial liabilities all recorded minor 
decreases. 

Current and non-current lease liabilities increased by EUR 3.7 billion to EUR 42.5 billion compared with December 31, 2022, 
mainly resulting from the sale and leaseback of sold passive network infrastructure in Germany and Austria in connection with 
the sale of GD Towers. As a result of this transaction, lease liabilities increased by EUR 5.0 billion. By contrast, lease liabilities in 
the United States operating segment decreased by EUR 0.6 billion due to a decline in network and build-out investments and 
the closure of former Sprint shops. Exchange rate effects, in particular from the translation of U.S. dollars into euros, reduced 
the carrying amount by EUR 0.6 billion. 

For further information on the sale of GD Towers, please refer to the section “Group organization, strategy, and management.” 

Trade and other payables decreased by EUR 0.9 billion to EUR 11.1 billion, due in particular to lower liabilities following a sharp 
decline in procurement volumes in the United States and Europe operating segments owing to seasonal effects. Exchange rate 
effects, mainly from the translation of U.S. dollars into euros, also decreased the carrying amount. 

Provisions for pensions and other employee benefits decreased by EUR 0.5 billion compared with December 31, 2022 to 
EUR 3.7 billion, mainly due to an increase in the fair values of plan assets. The decline in the discount rate compared with 
December 31, 2022 had an offsetting effect. Overall, the remeasurement of defined benefit plans resulted in an actuarial gain 
of EUR 0.4 billion recognized directly in equity. 

Current and non-current other provisions decreased by EUR 0.5 billion compared with the end of 2022 to EUR 7.8 billion. 
Other provisions for personnel costs decreased by EUR 0.2 billion, and the provisions for procurement and sales support by 
EUR 0.1 billion, mainly in connection with the bonuses paid out to employees and sales partners in the United States operating 
segment. Provisions for restoration obligations also decreased by EUR 0.1 billion, due in particular to the decommissioning of 
the former Sprint mobile network and shop closures. Exchange rate effects, in particular from the translation of U.S. dollars into 
euros, also contributed to the decrease in the carrying amount. 
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Liabilities directly associated with non-current assets and disposal groups held for sale decreased by EUR 3.0 billion against 
December 31, 2022 to EUR 0.4 billion. The sale of GD Towers as of February 1, 2023 reduced the carrying amount by 
EUR 3.0 billion. Up until this date, the liabilities had been classified as held for sale on account of the sales agreement 
concluded. 

Miscellaneous liabilities increased by EUR 0.6 billion compared to December 31, 2022 to EUR 9.5 billion, mainly due to an 
increase in other liabilities of EUR 0.4 billion, driven by an increase in liabilities from other taxes. In addition, income tax 
liabilities increased by EUR 0.2 billion and contract liabilities by EUR 0.1 billion. 

Shareholders’ equity increased from EUR 87.3 billion as of December 31, 2022 to EUR 98.7 billion, with profit of EUR 16.4 billion 
and capital increases from share-based payments of EUR 0.1 billion having an increasing effect. By contrast, transactions with 
owners reduced shareholders’ equity by EUR 4.5 billion, mainly in connection with the share buy-back program at T‑Mobile US. 
Other comprehensive income also decreased the carrying amount by EUR 0.7 billion. The main factors here were negative 
currency translation effects recognized directly in equity amounting to EUR 1.1 billion, offset by a positive effect of 
EUR 0.4 billion from the remeasurement of defined benefit plans. 

For further information on the statement of financial position, please refer to the section “Selected notes to the consolidated statement of financial 
position” in the interim consolidated financial statements. 

Calculation of net debt 

millions of €          

  Mar. 31, 2023a Dec. 31, 2022a Change Change % Mar. 31, 2022a 

Bonds and other securitized liabilities 89,892 93,802 (3,910) (4.2) 93,296 

Liabilities to banks 3,914 4,122 (208) (5.0) 3,753 

Other financial liabilities 14,575 15,107 (532) (3.5) 13,508 

Lease liabilities 42,736 41,063 1,673 4.1 40,131 

Financial liabilities and lease liabilities 151,117 154,093 (2,976) (1.9) 150,688 

Accrued interest (1,039) (999) (40) (4.0) (1,166) 

Other (967) (805) (162) (20.1) (889) 

Gross debt 149,111 152,289 (3,178) (2.1) 148,633 

Cash and cash equivalents 10,913 5,767 5,146 89.2 9,875 

Derivative financial assets 2,240 2,273 (33) (1.5) 2,064 

Other financial assets 2,441 1,824 617 33.8 747 

Net debt 133,517 142,425 (8,908) (6.3) 135,947 

Lease liabilitiesb 40,469 38,692 1,777 4.6 37,818 

Net debt AL 93,048 103,733 (10,685) (10.3) 98,129 

a Including net debt reported under liabilities directly associated with non-current assets and disposal groups held for sale. 
b Excluding finance leases at T-Mobile US. 

Changes in net debt 

millions of € 

320 133,517

142,425

(4,822)

(10,667)

2,971 837

4,305

(1,852)

GD Towers cash
proceeds

Net debt as of 
Dec. 31, 2022

Free cash flow 
(before dividend 

payments and 
spectrum 

investment)

Additions of lease 
liabilities and of 

right-of-use 
assets

GD Towers sale
and leaseback

Exchange rate 
effects

Other 
effects

Net debt as of 
Mar. 31, 2023

T-Mobile US
share buy-back

program
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Other effects of EUR 0.3 billion include, among other factors, the acquisition of spectrum, the recognition of liabilities for 
the acquisition of media broadcasting rights, share buy-backs at our subsidiaries, and contrasting measurement effects in 
connection with derivatives. 

For further information on the sale of GD Towers, please refer to the section “Group organization, strategy, and management.” 

Calculation of free cash flow AL 

millions of €          

  Q1 2023 Q1 2022 Change Change % FY 2022 

Net cash from operating activities 9,558 9,358 200 2.1 35,819 

Cash outflows for investments in intangible assets (1,187) (3,551) 2,364 66.6 (7,551) 

Cash outflows for investments in property, plant 
and equipment (3,639) (3,621) (18) (0.5) (16,563) 

Cash capex (4,826) (7,173) 2,347 32.7 (24,114) 

Spectrum investment 67 2,514 (2,447) (97.3) 3,096 

Cash capex (before spectrum investment) (4,759) (4,658) (101) (2.2) (21,019) 

Proceeds from the disposal of intangible assets 
(excluding goodwill) and property, plant and equipment 23 50 (27) (54.0) 439 

Free cash flow (before dividend payments and 
spectrum investment) 4,822 4,750 72 1.5 15,239 

Principal portion of repayment of lease liabilitiesa (1,244) (969) (275) (28.4) (3,769) 

Free cash flow AL (before dividend payments and 
spectrum investment) 3,579 3,781 (202) (5.3) 11,470 

a Excluding finance leases at T-Mobile US 

Free cash flow AL (before dividend payments and spectrum investment) decreased by EUR 0.2 billion year-on-year to 
EUR 3.6 billion. The following effects impacted on this development: 

Net cash from operating activities increased by EUR 0.2 billion to EUR 9.6 billion on the back of the good business performance. 
Lower cash outflows in connection with the integration of Sprint in the United States and exchange rate effects also had an 
increasing effect. The increase in net interest payments of EUR 0.3 billion and the increase in tax payments of EUR 0.1 billion, in 
particular, had a reducing effect. 

Cash capex (before spectrum investment) increased slightly by EUR 0.1 billion to EUR 4.8 billion. In the Germany operating 
segment, capital expenditure totaled around EUR 1.2 billion in the first quarter of 2023, EUR 0.3 billion more than in the prior-
year period, with much of this figure going towards the fiber-optic build-out. Cash outflows in the Europe operating segment 
increased by EUR 0.1 billion to EUR 0.4 billion. Here, we also continue to invest in the provision of broadband and fiber-optic 
technology and in 5G as part of our integrated network strategy. By contrast, cash capex in the United States operating 
segment decreased by EUR 0.2 billion to EUR 2.8 billion, mainly as a result of higher cash outflows in the prior year for the 
accelerated build-out of the 5G network and the integration of Sprint. In the Systems Solutions operating segment, our capital 
expenditure was EUR 0.1 billion. The increase is mainly due to catch-up effects in the Cloud Services and Road Charging 
portfolio areas following supply shortages in 2022. In the Group Development operating segment, cash capex decreased, 
mainly due to the sales of T‑Mobile Netherlands and GD Towers. 

An increase of EUR 0.3 billion in cash outflows for the repayment of lease liabilities reduced free cash flow AL. This mainly 
related to leases in the United States operating segment. 

For further information on the statement of cash flows, please refer to the section “Notes to the consolidated statement of cash flows” in the interim 
consolidated financial statements. 
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Development of business in the operating segments 

Germany 
Customer development 

thousands          

  Mar. 31, 2023 Dec. 31, 2022 

Change 
Mar. 31, 2023/ 
Dec. 31, 2022 

% Mar. 31, 2022 

Change 
Mar. 31, 2023/ 
Mar. 31, 2022 

% 

Mobile customers 56,067 54,249 3.4 53,968 3.9 

Contract customers 24,037 23,791 1.0 23,165 3.8 

Prepaid customersa 32,030 30,458 5.2 30,803 4.0 

Fixed-network lines 17,349 17,363 (0.1) 17,480 (0.7) 

Retail broadband lines 14,789 14,715 0.5 14,533 1.8 

Of which: optical fiberb 12,238 12,112 1.0 10,584 15.6 

Television (IPTV, satellite) 4,172 4,122 1.2 4,018 3.8 

Unbundled local loop lines (ULLs) 3,017 3,136 (3.8) 3,487 (13.5) 

Wholesale broadband lines 8,086 8,045 0.5 7,970 1.5 

Of which: optical fiber 7,020 6,970 0.7 6,837 2.7 

a Due to a network switchover, a portion of our prepaid customers had been migrated to another provider by the end of the third quarter of 2022. 
b From June 1, 2022 until December 31, 2022, we migrated customers to fiber-optic lines under our “Turn customers into fans” (Kunden zu Fans machen) 

initiative. Around 1 million lines in total were upgraded as part of this initiative. 

Total 
In Germany we continue to be market leader both in terms of fixed-network and mobile revenues. This success is attributable 
to our high-performance networks, a broad product portfolio, and good service. We want to offer our customers a seamless 
and technology-neutral telecommunications experience. We regularly adapt our product portfolio to address the needs of our 
customers. 

The fixed-network broadband market hosts a large number of players with differing infrastructures – from national through to 
regional providers. In order to consolidate our position on the market as Germany’s leading telecommunications provider, we 
continue to add new offerings to our portfolio. 

Mobile communications 
The number of high-value mobile contract customers under the Telekom and congstar brands grew by 274 thousand customers 
overall. Sustained high demand for mobile rate plans with data volumes continues to drive this trend. The number of prepaid 
customers grew by 1.6 million compared with December 31, 2022, primarily from the automotive industry. 

Fixed network 
Demand remained high for our fiber-optic-based lines, with the total number increasing to 19.3 million since the end of 2022. 
Two key factors are driving this strong growth: demand for higher bandwidths, and the technical migration of customer lines to 
optical fiber under our “Turn customers into fans” (Kunden zu Fans machen) initiative, which concluded at the end of 2022. 

The number of broadband lines remained at a high level, increasing by 74 thousand compared with December 31, 2022 to 
14.8 million. Almost 42 % of the customers subscribed to a rate plan with speeds of 100 Mbit/s or higher. We recorded an 
increase of 50 thousand in the number of TV customers compared with year-end 2022. The number of fixed-network lines 
stood at 17.3 million. 
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Wholesale 
As of March 31, 2023, fiber-optic-based lines accounted for 63.2 % of all lines – 0.9 percentage points more than at the end 
of 2022. This growth is a result of the demand for our commitment agreements. Ongoing demand among retail customers for 
higher-bandwidth lines also contributed to the increase. The number of unbundled local loop lines decreased by 119 thousand 
compared with the end of the prior year, partly as a result of the shift to higher-value fiber-optic-based lines and partly from 
consumers switching to other providers. In addition, our wholesale customers are migrating their retail customers to their own 
fiber-optic-based lines. The total number of wholesale lines at the end of March 2023 was 11.1 million. 

Development of operationsa 

millions of €            

    Q1 2023 Q1 2022 Change Change % FY 2022 

Revenueb   6,141 5,963 178 3.0 24,505 

Consumers   3,077 3,034 43 1.4 12,370 

Business Customers   2,269 2,186 83 3.8 9,040 

Wholesale   672 679 (7) (1.0) 2,676 

Other   123 63 60 95.2 419 

Service revenueb   5,417 5,290 127 2.4 21,533 

EBITDA   2,483 4,021 (1,538) (38.2) 11,025 

Special factors affecting EBITDA   (104) 1,621 (1,725) n.a. 1,162 

EBITDA (adjusted for special factors)   2,587 2,400 187 7.8 9,864 

EBITDA AL   2,385 4,015 (1,630) (40.6) 10,998 

Special factors affecting EBITDA AL   (104) 1,621 (1,725) n.a. 1,162 

EBITDA AL (adjusted for special factors)   2,489 2,393 96 4.0 9,837 

EBITDA AL margin (adjusted for special factors) % 40.5 40.1     40.1 

Depreciation, amortization and 
impairment losses   (1,036) (998) (38) (3.8) (4,019) 

Profit (loss) from operations (EBIT)   1,447 3,024 (1,577) (52.1) 7,006 

EBIT margin % 23.6 50.7     28.6 

Cash capex   (1,187) (902) (285) (31.6) (4,399) 

Cash capex (before spectrum investment)   (1,187) (902) (285) (31.6) (4,399) 

a As of July 1, 2022, the security business was transferred from the Systems Solutions operating segment to the Germany operating segment. Prior-year 
comparatives were adjusted retrospectively. 

b As of the third quarter of 2022 the principal/agent consideration regarding the recognition of gross and net revenues was changed. Prior-year comparatives 
were adjusted retrospectively. 

Revenue, service revenue 
In the first quarter of 2023, we generated revenue of EUR 6.1 billion, which was up by 3.0 % year-on-year. In organic terms, 
revenue increased by 2.3 % year-on-year. The growth in service revenues of 2.4 % was attributable to increased revenue in the 
fixed-network core business, largely broadband-driven, and in mobile business. Another revenue driver was the partnership 
business. In organic terms, service revenue increased by 1.6 % year-on-year. 

Revenue from Consumers increased by 1.4 % compared with the prior year. Revenue from broadband business continued to 
grow, due in part to the positive effects from customer appreciation for stable data lines and high bandwidths. Fixed-network 
terminal equipment business also posted growth on the back of demand on the customer side for terminal equipment lease 
models. Volume-driven declines in revenue from voice components continued to impact on traditional fixed-network business. 
Mobile business declined slightly on account of terminal equipment business. Mobile service revenues remained stable, despite 
a network switchover of a portion of our prepaid customers. 

Revenue from Business Customers was up by 3.8 % year-on-year. This was due in part to the IT business. The mobile business 
grew thanks to higher service revenues as a result of ongoing growth in the customer base, and from the terminal equipment 
business. In organic terms, revenue increased by 2.1 % year-on-year. 

Wholesale revenue declined by 1.0 % year-on-year in the first quarter of 2023. The positive trend in the number of fiber-optic-
based lines held steady, with a year-on-year increase of 2.7 %. However, this was not enough to fully offset the decrease in 
revenues, among other things from declining volumes of unbundled local loop lines. 

= p q Interim Group management report  22

Deutsche Telekom. Interim Group Report Q1 2023.



Adjusted EBITDA AL, EBITDA AL 
Adjusted EBITDA AL increased by EUR 0.1 billion or 4.0 % year-on-year to EUR 2.5 billion. In organic terms, adjusted EBITDA AL 
grew by 3.1 % year-on-year. Our adjusted EBITDA AL margin increased to 40.5 %. The main reasons for this increase are a sound 
operational development, driven by high-value revenue growth, and enhanced cost efficiency. Organic factors also include the 
smaller headcount and ongoing implementation of efficiency enhancement and digitalization measures. 

EBITDA AL decreased by EUR 1.6 billion to EUR 2.4 billion. In the prior-year quarter, special factors included the gain on 
deconsolidation of GlasfaserPlus (EUR 1.7 billion) and initial payments on account received from insurance companies in 
connection with damage sustained in the catastrophic flooding in July 2021 (EUR 0.1 billion). Expenses for socially responsible 
instruments in connection with staff restructuring were at the prior-year level. 

Profit/loss from operations (EBIT) 
Profit from operations amounted to EUR 1.4 billion, a decrease of 52.1 % year-on-year. This decline is primarily attributable to 
the gain recognized in the prior year on the deconsolidation of GlasfaserPlus. Depreciation, amortization and impairment losses 
were up against the prior-year level, mainly resulting from the sale and leaseback of sold passive network infrastructure in 
Germany in connection with the sale of GD Towers. 

For further information on the sale of GD Towers, please refer to the section “Group organization, strategy, and management.” 

Cash capex (before spectrum investment), cash capex 
Cash capex increased by EUR 285 million or 31.6 % compared with the prior year. Capital expenditure totaled around 
EUR 1.2 billion in the first three months of 2023, in particular for the fiber-optic build-out. The number of households passed 
by our fiber-optic network had increased to around 5.7 million by the end of March 2023. In mobile communications, 95.1 % of 
German households can already use 5G. 

United States 
Customer development 

thousands          

  Mar. 31, 2023 Dec. 31, 2022 

Change 
Mar. 31, 2023/ 
Dec. 31, 2022 

% Mar. 31, 2022 

Change 
Mar. 31, 2023/ 
Mar. 31, 2022 

% 

Customers 114,917 113,598 1.2 109,541 4.9 

Postpaid customers 93,525 92,232 1.4 88,423 5.8 

Postpaid phone customersa 73,372 72,834 0.7 70,656 3.8 

Other postpaid customersa 20,153 19,398 3.9 17,767 13.4 

Prepaid customers 21,392 21,366 0.1 21,118 1.3 

a Customers impacted by the decommissioning of the legacy Sprint CDMA and LTE and T-Mobile US UMTS networks have been excluded from our customer 
base resulting in the removal of 212 thousand postpaid phone customers and 349 thousand postpaid other customers in the first quarter of 2022. In 
connection with our acquisition of companies, we included a base adjustment in the first quarter of 2022 to increase postpaid phone customers by 
17 thousand and reduce postpaid other customers by 14 thousand. 

Customers 
At March 31, 2023, the United States operating segment (T‑Mobile US) had 114.9 million customers, compared to 113.6 million 
customers at December 31, 2022. Net customer additions were 1.3 million in the first quarter of 2023, compared to 1.4 million 
in the first quarter of 2022 due to the factors described below. 

Postpaid net customer additions were 1.3 million in the first quarter of 2023, compared to 1.3 million in the first quarter of 
2022. Postpaid net customer additions were relatively flat due to lower postpaid phone net customer additions, primarily due 
to lower gross additions driven by continued normalizing of industry growth closer to pre-pandemic levels and fewer migrations 
from prepaid, partially offset by lower churn. This decrease was mostly offset by higher postpaid other net customer additions, 
primarily due to growth in High Speed Internet, partially offset by lower net additions from mobile internet devices. High Speed 
Internet net customer additions included in postpaid other net customer additions were 445 thousand and 329 thousand in the 
first quarter of 2023 and 2022, respectively. 

Prepaid net customer additions were 26 thousand in the first quarter of 2023, compared to 62 thousand in the first quarter 
of 2022. This decrease was primarily due to continued normalization of industry growth toward pre-pandemic levels, partially 
offset by growth in High Speed Internet and fewer migrations to postpaid. High Speed Internet net customer additions included 
in prepaid net customer additions were 78 thousand and 9 thousand in the first quarter of 2023 and 2022, respectively. 
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Development of operations 

millions of €            

    Q1 2023 Q1 2022 Change Change % FY 2022 

Revenuea   18,262 17,880 382 2.1 75,436 

Service revenuea   14,475 13,456 1,019 7.6 58,219 

EBITDA   7,545 6,647 898 13.5 26,707 

Special factors affecting EBITDA   (234) (820) 586 71.5 (4,155) 

EBITDA (adjusted for special factors)   7,779 7,467 312 4.2 30,862 

EBITDA AL   6,173 4,914 1,259 25.6 19,665 

Special factors affecting EBITDA AL   (363) (1,258) 895 71.1 (5,949) 

EBITDA AL (adjusted for special factors)   6,536 6,172 364 5.9 25,614 

Core EBITDA AL (adjusted for special factors)b   6,401 5,741 660 11.5 24,280 

EBITDA AL margin (adjusted for special factors) % 35.8 34.5     34.0 

Depreciation, amortization and 
impairment losses   (3,970) (4,604) 634 13.8 (19,237) 

Profit (loss) from operations (EBIT)   3,575 2,044 1,531 74.9 7,470 

EBIT margin % 19.6 11.4     9.9 

Cash capex   (2,862) (5,535) 2,673 48.3 (16,340) 

Cash capex (before spectrum investment)   (2,799) (3,025) 226 7.5 (13,361) 

a As of the third quarter of 2022 the principal/agent consideration regarding the recognition of gross and net revenues was changed. Prior-year comparatives 
were adjusted retrospectively. 

b Adjusted core EBITDA AL is distinguished by excluding revenue from terminal equipment leases from adjusted EBITDA AL, thereby presenting operational 
development undistorted by the withdrawal from the terminal equipment lease business. 

Revenue, service revenue 
Total revenue for the United States operating segment of EUR 18.3 billion in the first quarter of 2023 increased by 2.1 %, 
compared to EUR 17.9 billion in the first quarter of 2022. In U.S. dollars, T‑Mobile US’ total revenues decreased 2.3 % during the 
same period. Total revenues decreased primarily due to lower equipment revenues partially offset by higher service revenues. 
The components of these changes are described below. 

Service revenues increased in the first quarter of 2023 by 7.6 % to EUR 14.5 billion. This increase resulted from higher postpaid 
revenues, primarily due to higher average postpaid accounts and higher postpaid Average Revenue per Account (ARPA). This 
increase was partially offset by lower wholesale and other service revenues, primarily from lower Lifeline and MVNO revenues 
and lower prepaid revenues, primarily from lower prepaid Average Revenue per User (ARPU), partially offset by higher average 
prepaid customers. 

Equipment revenues decreased in the first quarter of 2023 primarily from a decrease in the number of devices sold primarily 
driven by higher postpaid upgrades in the prior-year period related to facilitating the migration of Sprint customers to the 
T‑Mobile US network and an increase in contra-revenue primarily driven by higher imputed interest rates on equipment 
installment plans (EIP). In addition, equipment revenues decreased due to a decrease in lease revenues and customer 
purchases of leased devices primarily due to a lower number of customer devices under lease as a result of the continued 
strategic shift in device financing from leasing to EIP. The decrease in equipment revenues was partially offset by higher 
average revenue per device sold primarily driven by higher promotions in the prior-year period, which included promotions for 
Sprint customers to facilitate their migration to the T‑Mobile US network, partially offset by a decrease in the high-end phone 
mix. 

Adjusted EBITDA AL, EBITDA AL 
In euros, adjusted EBITDA AL increased by 5.9 % to EUR 6.5 billion in the first quarter of 2023, compared to EUR 6.2 billion in 
the first quarter of 2022. The adjusted EBITDA AL margin increased to 35.8 % in the first quarter of 2023, compared to 34.5 % 
in the first quarter of 2022. In U.S. dollars, adjusted EBITDA AL increased 1.3 % during the same period. Adjusted EBITDA AL 
increased primarily due to lower average cost per device sold driven by a decrease in the high-end phone mix, higher service 
revenues as discussed above and higher realized Sprint Merger-related synergies. This increase was partially offset by lower 
equipment revenues as described above and higher site costs related to the continued build-out of our nationwide 5G network. 
In U.S. dollars, lease revenues decreased as a result of the continued strategic shift in device financing from leasing to EIP by 
70.0 % in 2023. 
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Adjusted core EBITDA AL increased by 11.5 % to EUR 6.4 billion in the first quarter of 2023, compared to EUR 5.7 billion in the 
first quarter of 2021. In U.S. dollars, adjusted core EBITDA AL increased by 6.6 % during the same period. The change was 
primarily due to the fluctuation in adjusted EBITDA AL, discussed above, excluding the change in lease revenues. 

EBITDA AL in the first quarter of 2023 included special factors of EUR -0.4 billion compared to EUR -1.3 billion in the first 
quarter of 2022. The change in special factors was primarily due to lower Sprint Merger-related costs. The change in special 
factors is also impacted by other special items including certain severance, restructuring and other expenses and income, 
not directly attributable to the Sprint Merger which are not reflective of T‑Mobile US’ core business activities. Special factors 
include Sprint Merger-related costs predominantly associated with the integration of Sprint and are comprised of integration 
costs to achieve efficiencies in network, retail, information technology and back office operations, migrate customers to the 
T‑Mobile US network and billing systems and the impact of legal matters assumed as part of the Sprint Merger. In addition, 
Sprint Merger-related special factors include restructuring costs, including severance, store rationalization and network 
decommissioning as well as transaction costs, including legal and professional services related to the completion of 
transactions. Overall, EBITDA AL increased by 25.6 % to EUR 6.2 billion in the first quarter of 2023, compared to EUR 4.9 billion 
in the first quarter of 2022, primarily due to the factors described above, including special factors. 

Profit/loss from operations (EBIT) 
EBIT increased by 74.9 % to EUR 3.6 billion in the first quarter of 2023, compared to EUR 2.0 billion in the first quarter of 2022. 
In U.S. dollars, EBIT increased by 67.0 % during the same period primarily due to higher EBITDA AL and lower depreciation, 
amortization and impairment losses. In U.S. dollars, depreciation, amortization and impairment losses decreased 17.5 % 
primarily due to lower depreciation expense on leased devices, resulting from a lower number of total customer devices under 
lease and certain 4G-related network assets becoming fully depreciated, including assets impacted by the decommissioning 
of the legacy Sprint CDMA and LTE networks in 2022. These decreases were partially offset by higher depreciation expense 
(excluding leased devices) from the continued build-out of our nationwide 5G network. 

Cash capex (before spectrum investment), cash capex 
Cash capex (before spectrum investment) decreased by 7.5 % to EUR 2.8 billion in the first quarter of 2023, compared to 
EUR 3.0 billion in the first quarter of 2022. In U.S. dollars, cash capex (before spectrum investment) decreased by 11.4 % due 
to decrease in purchases of property and equipment primarily due to increased capital efficiency following our accelerated 
nationwide 5G network build-out in 2022. 

Cash capex decreased by 48.3 % to EUR 2.9 billion in the first quarter of 2023, compared to EUR 5.5 billion in the first quarter 
of 2022. In U.S. dollars, cash capex decreased by 50.7 % primarily due to USD 2.8 billion paid for spectrum licenses won at the 
conclusion of Auction 110 in February 2022 compared to no spectrum licenses won during the first quarter of 2023. 

Europe 
Customer development 

thousands            

    Mar. 31, 2023 Dec. 31, 2022 

Change 
Mar. 31, 2023/ 
Dec. 31, 2022 

% Mar. 31, 2022 

Change 
Mar. 31, 2023/ 
Mar. 31, 2022 

% 

Europe, total Mobile customers 47,357 47,336 0.0 45,584 3.9 

Contract customers 26,580 26,476 0.4 25,803 3.0 

Prepaid customers 20,777 20,860 (0.4) 19,781 5.0 

Fixed-network lines 8,341 7,907 5.5 7,814 6.7 

Broadband customers 6,765 6,682 1.2 6,443 5.0 

Television (IPTV, satellite, cable) 4,160 4,131 0.7 4,050 2.7 

Unbundled local loop lines 
(ULL)/Wholesale PSTN 1,728 1,768 (2.3) 1,886 (8.4) 

Wholesale broadband lines 1,044 1,011 3.3 909 14.9 

Greece Mobile customers 7,298 7,323 (0.3) 7,130 2.4 

Fixed-network lines 3,031 2,622 15.6 2,619 15.7 

Broadband customers 2,375 2,359 0.7 2,315 2.6 

a “Other”: national companies of North Macedonia, Montenegro, and the lines of the GTS Central Europe group in Romania. 
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thousands       

  Mar. 31, 2023 Dec. 31, 2022 

Change 
Mar. 31, 2023/ 
Dec. 31, 2022 

% Mar. 31, 2022 

Change 
Mar. 31, 2023/ 
Mar. 31, 2022 

% 

Romania Mobile customers 4,062 4,166 (2.5) 3,821 6.3 

Hungary Mobile customers 5,987 5,950 0.6 5,727 4.5 

Fixed-network lines 1,899 1,886 0.7 1,836 3.4 

Broadband customers 1,534 1,507 1.8 1,433 7.0 

Poland Mobile customers 12,553 12,512 0.3 11,845 6.0 

Fixed-network lines 30 30 0.0 29 3.4 

Broadband customers 182 154 18.2 91 100.0 

Czech Republic Mobile customers 6,440 6,423 0.3 6,338 1.6 

Fixed-network lines 721 704 2.4 659 9.4 

Broadband customers 440 430 2.3 401 9.7 

Croatia Mobile customers 2,293 2,305 (0.5) 2,275 0.8 

Fixed-network lines 867 868 (0.1) 872 (0.6) 

Broadband customers 649 648 0.2 637 1.9 

Slovakia Mobile customers 2,464 2,446 0.7 2,479 (0.6) 

Fixed-network lines 851 856 (0.6) 867 (1.8) 

Broadband customers 644 643 0.2 639 0.8 

Austria Mobile customers 4,566 4,510 1.2 4,394 3.9 

Fixed-network lines 607 605 0.3 598 1.5 

Broadband customers 665 663 0.3 659 0.9 

Othera Mobile customers 1,693 1,702 (0.5) 1,574 7.6 

Fixed-network lines 336 336 0.0 335 0.3 

Broadband customers 277 277 0.0 269 3.0 

a “Other”: national companies of North Macedonia, Montenegro, and the lines of the GTS Central Europe group in Romania. 

Total 
In the Europe operating segment, almost all key performance indicators for customer development improved compared with 
the end of 2022. Our convergent product portfolio, in particular, generated growth compared with year-end 2022 of 2.4 % 
in FMC customers thanks to ongoing demand. As a consequence, we are working flat out to build out our fixed-network 
infrastructure with state-of-the-art optical fiber. The number of broadband customers has increased by 1.2 %. The mobile 
business remained on a par with the year-end level. Our build-out of the 5G network is making good progress. 

Mobile communications 
In our Europe operating segment, the overall number of mobile customers as of March 31, 2023 remained stable against year-
end 2022 at 47.4 million. The number of contract customers increased slightly by 0.4 %. The contract customer base grew in 
almost all of our national companies, but in particular in Greece, the Czech Republic, Slovakia, Austria, and Poland. Overall, 
contract customers accounted for 56.1 % of the total customer base. Our customers benefited from greater coverage with fast 
mobile broadband – a result of our integrated network strategy. The footprint countries of our operating segment are also 
making excellent headway with 5G. As of March 31, 2023, our national companies covered 51.1 % of the population (in particular 
in Greece, Montenegro, North Macedonia, the Czech Republic, and Austria) with 5G. 

The prepaid customer base declined slightly by 0.4 % compared with the end of 2022, especially in Romania and Greece. As 
part of our ordinary business activities, we offer our prepaid customers high-value contract plans with the resulting number of 
contract conversions also contributing positively to contract customer business. 

Fixed network 
The broadband business increased by 1.2 % compared with the end of 2022 to a total of 6.8 million customers. This growth is 
mainly driven by the national companies in Poland, Hungary, Greece, and the Czech Republic. By continuing to invest in optical 
fiber, we are systematically building out our fixed-network infrastructure. At the end of the first quarter of 2023, a total of 
around 8.2 million households (coverage of 32.1 %) were provided with the option by our national companies to subscribe to a 
direct connection to our fiber-optic network with speeds reaching up to 1 Gbit/s. The utilization rate was up slightly at around 
33 %. The number of fixed-network lines increased further by 5.5 %, reaching 8.3 million as of March 31, 2023. 

The TV and entertainment business had a total of 4.2 million customers as of the end of the first quarter of 2023, up slightly by 
0.7 % compared with the end of the prior year. This was attributable among other things to the acquisition of exclusive rights 
to broadcast sports events in the prior year. With both telecommunications providers and OTT players offering TV services, the 
TV market is already saturated in many countries of our segment. 
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FMC – fixed-mobile convergence and digitalization 
Our portfolio of convergent products, MagentaOne, was highly popular with consumers across all of our national companies. 
As of March 31, 2023, we had 7.2 million FMC customers; this corresponds to growth of 2.4 % compared with the end of the 
prior year. Our national companies in particular in the Czech Republic, Greece, Hungary, and Poland contributed to this growth. 
At the end of the reporting quarter, FMC customers accounted for 61.2 % of the broadband customer base. We have also seen 
slight growth in the marketing of our MagentaOne Business product to business customers. 

We continue to expand our digital interaction with customers, which means we can meet customer needs in a more 
personalized and efficient way, and position products and innovative services on the market more quickly. Around 66 % of our 
customers use our service app. 

Development of operations 

millions of €            

    Q1 2023 Q1 2022 Change Change % FY 2022 

Revenuea   2,784 2,682 102 3.8 11,158 

Greece   736 743 (7) (0.9) 3,155 

Romania   69 78 (9) (11.5) 306 

Hungary   457 433 24 5.5 1,715 

Poland   365 337 28 8.3 1,413 

Czech Republic   321 290 31 10.7 1,226 

Croatia   222 209 13 6.2 905 

Slovakia   202 191 11 5.8 806 

Austria   352 341 11 3.2 1,391 

Otherb   77 75 2 2.7 320 

Service revenuea, c   2,298 2,250 48 2.1 9,296 

EBITDA   1,088 1,065 23 2.2 4,296 

Special factors affecting EBITDA   (5) (1) (4) n.a. (31) 

EBITDA (adjusted for special factors)   1,094 1,066 28 2.6 4,327 

EBITDA AL   978 975 3 0.3 3,933 

Special factors affecting EBITDA AL   (5) (1) (4) n.a. (31) 

EBITDA AL (adjusted for special factors)   983 976 7 0.7 3,964 

Greece   319 314 5 1.6 1,310 

Romania   4 12 (8) (66.7) 38 

Hungary   110 127 (17) (13.4) 493 

Poland   93 98 (5) (5.1) 378 

Czech Republic   129 125 4 3.2 503 

Croatia   80 79 1 1.3 349 

Slovakia   84 86 (2) (2.3) 350 

Austria   133 124 9 7.3 506 

Otherb   31 11 20 n.a. 37 

EBITDA AL margin (adjusted for special factors) % 35.3 36.4     35.5 

Depreciation, amortization and 
impairment losses   (610) (619) 9 1.5 (2,572) 

Profit (loss) from operations (EBIT)   478 446 32 7.2 1,724 

EBIT margin % 17.2 16.6     15.5 

Cash capex   (439) (362) (77) (21.3) (1,872) 

Cash capex (before spectrum investment)   (436) (358) (78) (21.8) (1,755) 

The contributions of the national companies correspond to their respective unconsolidated financial statements and do not take consolidation effects at 
operating segment level into account. 
a As of the third quarter of 2022 the principal/agent consideration regarding the recognition of gross and net revenues was changed. Prior-year comparatives 

were adjusted retrospectively. 
b “Other”: national companies in North Macedonia, Montenegro, and the GTS Central Europe group in Romania, as well as the Europe Headquarters. 
c As of January 1, 2023, the definition of service revenue was extended. Prior-year comparatives were adjusted retrospectively. 

Revenue, service revenue 
Our Europe operating segment generated revenue of EUR 2.8 billion in the first three months of 2023, a year-on-year increase 
of 3.8 %. In organic terms, i.e., assuming constant exchange rates, revenue increased by 4.9 % year-on-year. Service revenues 
also grew against the prior year, by 3.0 % in organic terms. 
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Organic revenue growth was largely driven by the strong performance of the mobile business, especially the increase in mobile 
service revenues with higher margins: alongside the larger contract customer base, higher prices in several countries and 
slight increases in roaming and visitor revenues further contributed to this trend. Contract customer additions also had positive 
effects on terminal equipment revenues. Fixed-network service revenues stabilized at the prior-year level. Our intense focus 
on the continued build-out of high-speed network infrastructure drove increases in broadband and TV revenues, which almost 
entirely offset the expected declines in voice telephony revenues and wholesale revenues. The systems solutions business 
made a positive contribution to revenue overall. Regulatory interventions such as the reduction in termination rates had a 
negative impact on our organic development of revenue in the reporting period. 

All countries apart from Romania and Greece contributed to the growth in revenue in organic terms, with our national 
companies in Hungary, Poland, the Czech Republic, Slovakia, Croatia, and Austria recording the best absolute development by 
country. 

Revenue from Consumers increased in organic terms by 5.8 % year-on-year, due to the mobile business, where both service 
revenues and sales of mobile terminal equipment increased. In the fixed network, revenue from broadband and TV business 
increased thanks to our continuous fiber-optic build-out and our TV and entertainment offerings. This more than offset the 
decline in revenue from voice telephony. In addition, the higher number of FMC customers had a positive impact on revenue. 

Revenue with Business Customers grew by 8.6 % against the prior-year quarter, with Poland and Hungary making significant 
contributions in core business. Growth was reported across all product areas. The number of mobile contract customers 
increased by 2.7 %, with almost all national companies contributing to growth, in particular Poland followed by Austria, 
Romania, and Greece. In the fixed-network business, the number of broadband customers rose by 4.8 %. Growth was recorded 
in particular in the segment of smaller business customers. ICT revenues grew strongly quarter-on-quarter due to an increase 
in systems solutions business and data communication, especially in Hungary and Greece. Digital Infrastructure developed 
positively as a result of the expansion of capacities and strong growth in the security solutions business. 

Adjusted EBITDA AL, EBITDA AL 
Our Europe operating segment generated adjusted EBITDA AL of EUR 983 million in the first three months of 2023, up slightly 
by 0.7 % against the prior-year level. In organic terms, adjusted EBITDA AL grew by 1.2 %, again making a positive contribution 
to earnings, with a positive net margin more than sufficient to offset the rise in indirect costs. The latter is in part a result of the 
supplementary telecommunication tax imposed by the Hungarian regulatory authorities in June 2022, which had a negative 
effect of EUR 19 million in the first three months of 2023. Earnings were further affected by inflation-induced cost increases 
(especially energy and personnel costs). 

Looking at the development by country, the increase in adjusted organic EBITDA AL was attributable to the positive trends at 
our national companies in Austria and Greece. 

At EUR 978 million, EBITDA AL remained on a par with the prior-year level. The expense arising from special factors was 
marginally higher than in the prior year. 

Development of operations in selected countries 
Greece. Revenues in Greece amounted to EUR 736 million in the first quarter of 2023, a slight year-on-year decrease of 
0.9 %. This trend is due to declines in the fixed-network business, where traditional voice telephony revenues are tapering off. 
Wholesale revenues also decreased as a result of lower volumes of international traffic. The positive trend in mobile revenues 
cushioned the impact of these declines. Alongside higher service revenues, the addition of new contract customers drove 
an increase in terminal equipment revenues. However, mobile revenues were affected by termination rate cuts imposed by 
the regulatory authority. Our convergence products also performed well, with further customer additions and corresponding 
revenue. Systems solutions business recorded a substantial rise in revenue. 

Adjusted EBITDA AL stood at EUR 319 million, up 1.6 % year-on-year, driven by lower indirect costs. 

Hungary. Revenue in Hungary totaled EUR 457 million in the first three months of 2023, which corresponds to growth of 
5.5 % despite highly unfavorable exchange rate effects. In organic terms, revenue was up significantly against the prior-year 
period by 12.6 %. The biggest driver of this increase was mobile business, mainly on account of significantly higher service 
revenues. Fixed-network revenue also increased markedly against the prior-year quarter. We recorded higher service revenues 
in the broadband and TV business, both driven again by larger customer bases. Thanks to our increased investments in the 
build-out of fiber-optic lines, our offers have won over large numbers of customers. Our convergence products also continued 
to perform well, with further customer additions and corresponding revenue. Systems solutions business also recorded a 
significant increase in revenue. 
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Adjusted EBITDA AL stood at EUR 110 million, down 13.4 % year-on-year. In organic terms, the decline was 7.5 %. The higher net 
margin was not sufficient to offset the increase in indirect costs. Alongside higher energy and personnel costs, the decline in 
earnings was mainly attributable to the supplementary telecommunication tax imposed in June 2022. 

Poland. Revenue in Poland grew markedly in the reporting quarter by 8.3 % to EUR 365 million. In organic terms, revenue 
increased by 10.3 %. Mobile business was the main driver of this uptrend in revenue, with growth in the contract customer base 
also having a positive effect on terminal equipment business. However, mobile revenues were affected by termination rate cuts 
imposed by the regulatory authority. The number of FTTH customers in the fixed-network business also increased significantly, 
creating the basis for further broadband growth. This is reflected in higher broadband service revenues, and is also thanks to 
our successful partnership agreements on network infrastructure. The number of FMC customers increased again substantially 
in the first quarter of 2023. This had a corresponding positive impact on revenues. Revenue in systems solutions business also 
grew slightly. 

Adjusted EBITDA AL stood at EUR 93 million, 5.1 % below the prior-year period level. In organic terms, the decline was reduced 
to 2.8 %. The revenue-driven increase in the net margin was entirely offset by the increase in indirect costs, in particular as a 
result of higher energy and personnel costs. 

Czech Republic. Revenue in the Czech Republic stood at EUR 321 million in the reporting quarter, an increase of 10.7 % against 
the prior-year quarter. Excluding positive exchange rate effects, organic growth was 6.7 %. This is largely attributable to our 
mobile business, which recorded higher service revenues and increased revenues from terminal equipment sales, the latter 
driven in part by renewed growth in the number of contract customers. However, mobile revenues were affected by termination 
rate cuts imposed by the regulatory authority. The fixed-network business also contributed to revenue growth. Thanks to 
our investments in the build-out of fiber-optic lines, our offers have won over large numbers of customers. Our convergence 
products recorded further customer additions and corresponding revenue growth. Moreover, our systems solutions business 
continued to pay off: we recorded an increase in revenue in this business area. 

Adjusted EBITDA AL increased by 3.2 % year-on-year to EUR 129 million. In organic terms, earnings remained stable. The 
revenue-driven increase in the net margin was offset by higher indirect costs, in particular as a result of higher energy and 
personnel costs. 

Austria. In the first quarter of 2023, we recorded revenue of EUR 352 million in Austria. This increase of 3.2 % was mainly 
attributable to growth in mobile revenues, despite the adverse effects from the termination rate cuts. Alongside higher service 
revenues, terminal equipment revenues also increased, driven in part by growth in the contract customer base. Fixed-network 
revenues remained stable. Systems solutions business posted a slight increase in revenue. 

Adjusted EBITDA AL increased by 7.3 % year-on-year to EUR 133 million due to lower indirect costs. 

Profit/loss from operations (EBIT) 
In our Europe operating segment, EBIT increased by EUR 32 million in the reporting quarter to EUR 478 million, mainly due to 
the EUR 23 million increase in EBITDA. Depreciation, amortization and impairment losses were down marginally against the 
prior-year period by EUR 9 million. 

Cash capex (before spectrum investment), cash capex 
In the first three months of 2023, our Europe operating segment reported cash capex (before spectrum investment) of 
EUR 436 billion, up 21.8 % year-on-year, largely due to the timing of the allocation of capital expenditure. We continue to invest 
in the provision of broadband and fiber-optic technology and in 5G as part of our integrated network strategy. 

Systems Solutions 
Order entry 

millions of €        

  Q1 2023 FY 2022 Q1 2022 

Change 
Q1 2023/ 
Q1 2022 

% 

Order entrya 754 3,952 1,044 (27.8) 

a As of July 1, 2022, the security business was transferred from the Systems Solutions operating segment to the Germany operating segment. Prior-year 
comparatives were adjusted retrospectively. 
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Development of business 
The first three months of 2023 continued to be dominated by the focusing of our systems solutions business on growth and 
future viability and the continuation of our transformation program. As communicated at the Capital Markets Day in May 2021, 
we have established four portfolio areas in line with market needs: Advisory, Cloud Services, Digital, and Security. 

We have also defined selected industries (automotive, healthcare, public sector, and public transport), for which we have 
increased our offer of vertical solutions based on our expertise. In addition, we have agreed partnerships with leading cloud 
service providers (e.g., Amazon, Google, and Microsoft), so as to be able to offer our customers an even broader and more 
flexible range of cloud solutions. 

By aligning ourselves in this way, our strategic goal is to become the leading IT service provider in the DACH region (Germany, 
Austria, Switzerland) and in other selected countries. 

Order entry in our Systems Solutions operating segment was down by 27.8 % year-on-year in the first three months of 2023. 
This development is largely attributable to the major deal for cloud services that had been signed in the prior year, as well as 
delays in connection with the conclusion of several new contracts. 

Development of operationsa 

millions of €            

    Q1 2023 Q1 2022 Change Change % FY 2022 

Revenueb   946 927 19 2.0 3,811 

Of which: external revenue   792 764 28 3.7 3,106 

Service revenueb, c   921 914 7 0.8 3,751 

EBITDA   72 65 7 10.8 229 

Special factors affecting EBITDA   (26) (29) 3 10.3 (159) 

EBITDA (adjusted for special factors)   99 94 5 5.3 388 

EBITDA AL   49 39 10 25.6 125 

Special factors affecting EBITDA AL   (26) (30) 4 13.3 (159) 

EBITDA AL (adjusted for special factors)   75 68 7 10.3 284 

EBITDA AL margin (adjusted for special factors) % 7.9 7.3     7.5 

Depreciation, amortization and 
impairment losses   (61) (70) 9 12.9 (340) 

Profit (loss) from operations (EBIT)   11 (5) 16 n.a. (110) 

Special factors affecting EBIT   (35) (43) 8 18.6 (270) 

EBIT (adjusted for special factors)   46 39 7 17.9 160 

EBIT margin (adjusted for special factors) % 4.9 4.2     4.2 

Cash capex   (60) (43) (17) (39.5) (221) 

Cash capex (before spectrum investment)   (60) (43) (17) (39.5) (221) 

a As of July 1, 2022, the security business was transferred from the Systems Solutions operating segment to the Germany operating segment. Prior-year 
comparatives were adjusted retrospectively. 

b As of the third quarter of 2022 the principal/agent consideration regarding the recognition of gross and net revenues was changed. Prior-year comparatives 
were adjusted retrospectively. 

c As of January 1, 2023, the definition of service revenue was extended. Prior-year comparatives were adjusted retrospectively. 

Revenue, service revenue 
Revenue in our Systems Solutions operating segment developed more strongly than expected, increasing by 2.0 % year-on-
year in the first three months of 2023 to EUR 946 million. This positive trend was mainly driven by growth in the Digital (up 
+13.6 %), Road Charging (up +29.0 %), and Advisory (up +13.8 %) portfolio areas, and it more than offset the expected decline 
in traditional IT infrastructure business. External revenue increased by 3.7 %, mainly driven by the Digital portfolio area. Service 
revenue also developed positively, increasing by 0.8 %. In organic terms, revenue increased by 4.5 % year-on-year and service 
revenue by 3.2 %. 

Adjusted EBITDA AL, EBITDA AL 
In the first three months of 2023, adjusted EBITDA AL at our Systems Solutions operating segment increased by 10.3 % year-
on-year to EUR 75 million, which was in line with our expectations. Efficiency effects from our transformation program and 
effects from increased revenue in our Digital and Road Charging portfolio areas exceeded the decline in earnings in the 
traditional IT infrastructure business. In organic terms, adjusted EBITDA AL grew by 4.6 % year-on-year. EBITDA AL increased 
by EUR 10 million compared with the prior year to EUR 49 million. The expense arising from special factors decreased by 
EUR 4 million year-on-year, to EUR 26 million. 
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Profit/loss from operations (EBIT), adjusted EBIT 
Adjusted EBIT in our Systems Solutions operating segment grew by EUR 7 million year-on-year in the first three months of 
2023, coming in at EUR 46 million, due to the reasons described under adjusted EBITDA AL. EBIT increased by EUR 16 million 
year-on-year to EUR 11 million. The expense arising from special factors decreased by EUR 8 million year-on-year, to 
EUR 35 million, as a result of lower depreciation, amortization and impairment losses. 

Cash capex (before spectrum investment), cash capex 
Cash capex in the Systems Solutions operating segment stood at EUR 60 million in the first three months of 2023, up 
EUR 17 million year-on-year, primarily due to catch-up effects in the Cloud Services and Road Charging portfolio areas caused 
by supply shortages in 2022. 

Group Development 
The sale of the GD Towers business entity was consummated on February 1, 2023 and GD Towers has not been part of the 
Group since that date. The development of operations contains the contributions for the first month of 2023. 

The GD Towers business entity had been recognized in the interim consolidated financial statements as a discontinued 
operation from the third quarter of 2022 until its sale. According to the management approach, we include the contributions 
by GD Towers, for the period mentioned, in the management-relevant financial performance indicators explained here. 

For further information on the sale and the presentation of GD Towers according to the management approach, please refer to the section “Group 
organization, strategy, and management.” 

The sale of T‑Mobile Netherlands was consummated on March 31, 2022. As such, T‑Mobile Netherlands has not been part of 
the Group since April 1, 2022. The development of operations contains the contributions for the first quarter of 2022. 

Customer development 

thousands            

    Mar. 31, 2023 Dec. 31, 2022 

Change 
Mar. 31, 2023/ 
Dec. 31, 2022 

% Mar. 31, 2022 

Change 
Mar. 31, 2023/ 
Mar. 31, 2022 

% 

T‑Mobile Netherlands Mobile customers 0 0 n.a. 6,949 (100.0) 

Fixed-network lines 0 0 n.a. 754 (100.0) 

Broadband customers 0 0 n.a. 744 (100.0) 

Development of operations 

millions of €            

    Q1 2023 Q1 2022 Change Change % FY 2022 

Revenue   102 825 (723) (87.6) 1,708 

Of which: T‑Mobile Netherlands   0 536 (536) (100.0) 536 

Of which: GD Towers   99 284 (185) (65.1) 1,154 

Service revenue   0 411 (411) (100.0) 411 

EBITDA   13,011 1,291 11,720 n.a. 2,106 

Special factors affecting EBITDA   12,941 869 12,072 n.a. 992 

EBITDA (adjusted for special factors)   70 422 (352) (83.4) 1,113 

Of which: T‑Mobile Netherlands   0 201 (201) (100.0) 201 

Of which: GD Towers   78 229 (151) (65.9) 943 

EBITDA AL   13,006 1,224 11,782 n.a. 1,956 

Special factors affecting EBITDA AL   12,941 869 12,072 n.a. 992 

EBITDA AL (adjusted for special factors)   65 356 (291) (81.7) 964 

Of which: T‑Mobile Netherlands   0 190 (190) (100.0) 190 

Of which: GD Towers   73 173 (100) (57.8) 804 

EBITDA AL margin (adjusted for special factors) % 63.7 43.2     56.4 

Depreciation, amortization and 
impairment losses   (1) (97) 96 99.0 (195) 

Profit (loss) from operations (EBIT)   13,010 1,194 11,816 n.a. 1,911 

Cash capex   (18) (99) 81 81.8 (343) 

Cash capex (before spectrum investment)   (18) (99) 81 81.8 (343) 

The contributions by T-Mobile Netherlands and GD Towers are shown excluding consolidation effects at operating segment level. 
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Revenue, service revenue 
Revenue in our Group Development operating segment decreased in the first quarter of 2023 by 87.6 % year-on-year to 
EUR 102 million. This decline was attributable to the sale of T‑Mobile Netherlands and GD Towers. In organic terms, revenue 
grew by 4.2 % year-on-year, mainly due to operationally and structurally driven growth in our GD Towers business entity in 
January 2023. The GD Towers business did not generate any service revenues. 

Adjusted EBITDA AL, EBITDA AL 
Adjusted EBITDA AL decreased by 81.7 % to EUR 65 million. Here too, the decline was attributable to the sale of T‑Mobile 
Netherlands and GD Towers. In organic terms, adjusted EBITDA AL grew by 32.0 %. The suspension of the depreciation on right-
of-use assets due to the fact that the GD Towers business entity had been held for sale starting the third quarter of 2022 had a 
positive effect. EBITDA AL was positively influenced by net special factors of EUR 12.9 billion, mainly due to the deconsolidation 
of GD Towers. EBITDA AL increased by EUR 11.8 billion compared with the prior-year period to EUR 13.0 billion. 

Profit/loss from operations (EBIT) 
EBIT increased by EUR 11.8 billion year-on-year to EUR 13.0 billion, mainly as a result of the development described under 
EBITDA AL. Depreciation, amortization and impairment losses were down year-on-year, primarily in connection with the fact 
that the GD Towers business entity had been held for sale starting the third quarter of 2022, and, accordingly, the related 
depreciation and amortization had been suspended, and its subsequent sale. 

Cash capex (before spectrum investment), cash capex 
Cash capex stood at EUR 18 million, well below the prior-year level. The decline is mainly attributable to the sale of T‑Mobile 
Netherlands and GD Towers. 

Group Headquarters & Group Services 
Development of operations 

millions of €          

  Q1 2023 Q1 2022 Change Change % FY 2022 

Revenue 578 604 (26) (4.3) 2,407 

Service revenuea 242 257 (15) (5.8) 1,026 

EBITDA (146) 10 (156) n.a. (361) 

Special factors affecting EBITDA (42) 16 (58) n.a. (234) 

EBITDA (adjusted for special factors) (104) (6) (98) n.a. (128) 

EBITDA AL (218) (72) (146) n.a. (672) 

Special factors affecting EBITDA AL (42) 13 (55) n.a. (234) 

EBITDA AL (adjusted for special factors) (176) (85) (91) n.a. (437) 

Depreciation, amortization and impairment losses (354) (379) 25 6.6 (1,476) 

Profit (loss) from operations (EBIT) (499) (369) (130) (35.2) (1,837) 

Cash capex (259) (235) (24) (10.2) (973) 

Cash capex (before spectrum investment) (259) (235) (24) (10.2) (973) 

a As of January 1, 2023, the definition of service revenue was extended. Prior-year comparatives were adjusted retrospectively. 

Revenue, service revenue 
Revenue in our Group Headquarters & Group Services segment in the first quarter of 2023 decreased by 4.3 % year-on-year, 
mainly as a result of lower intragroup revenues from land and buildings due to the ongoing optimized use of space as well as to 
lower intragroup service revenues at Deutsche Telekom IT on account of a reduced revenue-relevant cost basis. By contrast, the 
reassignment of units in connection with the bundling of finance functions that were still assigned to the Germany operating 
segment in the first quarter of 2022 had an increasing effect on revenue. Against this background, organic revenue decreased 
by 6.1 % compared with the prior-year period. 

Adjusted EBITDA AL, EBITDA AL 
Adjusted EBITDA AL in the Group Headquarters & Group Services segment declined by EUR 91 million in the reporting period 
to EUR ‑176 million, primarily due to higher intragroup reimbursements and lower revenue from land and buildings. 

Overall, EBITDA AL was negatively impacted in the reporting period by special factors amounting to EUR 42 million, especially 
for staff-related measures. In the prior-year period, EBITDA AL had benefited from positive net special factors of EUR 13 million, 
with the positive effect from the reduction of other provisions, including in connection with the termination of legal 
proceedings, offsetting expenses for staff-related measures. 
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Profit/loss from operations (EBIT) 
The year-on-year decrease of EUR 130 million in EBIT to EUR ‑499 million was mainly due to the decline in EBITDA AL. 
Depreciation, amortization and impairment losses were down by contrast, largely due to the lower capital expenditure in 
the Technology and Innovation Board of Management department on the one hand and shorter project runtimes at 
Deutsche Telekom IT on the other. 

Cash capex (before spectrum investment), cash capex 
Cash capex increased by EUR 24 million year-on-year, primarily owing to higher capital expenditure in the Technology and 
Innovation Board of Management department in the first quarter of 2023. 

Events after the reporting period 

Please refer to the section “Events after the reporting period” in the interim consolidated financial statements. 

Forecast 

The statements in this section reflect the current views of our management. Contrary to the forecasts published in the 2022 
combined management report (2022 Annual Report), we now expect to post higher adjusted EBITDA AL. Adjusted EBITDA AL 
for full-year 2023 was originally expected to come in at around EUR 40.8 billion. We now expect adjusted EBITDA AL for 
the Group to come in at around EUR 40.9 billion in the 2023 financial year. This is largely attributable to stronger-than-
expected business performance in the United States operating segment, where we now anticipate adjusted EBITDA AL of 
USD 28.5 billion, up from USD 28.4 billion. 

All other statements made remain valid. Our planning assumes an unchanged U.S. dollar exchange rate of USD 1.05; financial 
results for the sale of GD Towers were not included. 

For more information on the business risks, please refer to the section “Risks and opportunities.” For additional information and 
recent changes in the economic situation, please refer to the section “The economic environment.” Readers are also referred to 
the Disclaimer at the end of this report. 

Risks and opportunities 

This section provides important additional information and explains recent changes in the risks and opportunities as described 
in the 2022 combined management report (2022 Annual Report). Readers are also referred to the Disclaimer at the end of this 
report. 

Corporate risks 
Strategic implementation and integration. Collaboration with Chinese suppliers is being impeded by the enduring trade 
conflict between the United States and China. Since 1997, the United States has restricted the use of U.S. technology for various 
countries, as well as, since 2020, for some Chinese companies, on account of security concerns. The United States also puts 
pressure on other countries to do the same. In Germany, the legislator adopted the Second Act to Increase the Security of 
Information Technology Systems, or the IT Security Act 2.0 (IT-Sicherheitsgesetz 2.0), in 2021. The Act does not include any 
ban on individual manufacturers. All 5G operators must notify the authorities of new critical components and the suppliers 
thereof in accordance with the catalog of security requirements pursuant to the Telecommunications Act and prior to first-time 
operation. If the Federal Government has security concerns, it can introduce a blanket ban on using certain manufacturers. 
Deutsche Telekom itself has long been scrutinizing security-critical components prior to installation and on an ongoing basis 
once in operation. In March 2023, under the IT Security Act 2.0, the Federal Ministry of the Interior and Community (BMI) asked 
German network operators to identify all 5G components from the Chinese suppliers Huawei and ZTE that have already been 
installed and map critical functions, and to notify the authority accordingly. Although BMI speaks of an impartial review, there 
is public speculation over the possibility that, in the second half of 2023, the findings could lead to a ban on deploying Chinese 
equipment in further parts of the German network classed as potentially critical, within certain time frames. The replacement 
of these components could incur high costs. It is expected that the costs of purchasing network components will rise given the 
limited number of qualified suppliers and the reliance of all network operators on this finite pool. In other countries, such as 
Austria and Poland, it is still possible that critical infrastructure suppliers will have to be replaced within specific deadlines. We 
are raising the risk significance of the risk category “Strategic implementation and integration” from high to very high due to 
the extensive costs that would be incurred should there be a retrospective order to remove components. 
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Procurement and suppliers. Deutsche Telekom’s supply chains are currently suffering the effects of a world market shortage of 
semiconductor chips and geopolitical tensions such as the United States’ technology sanctions against China. Furthermore, the 
general costs of semiconductor materials, production, energy, wages, and global logistics are rising, leading to general price 
increases for products and services. Europe and the United States are experiencing delays in deliveries of individual products 
from certain vendors. However, short-term shortages were avoided thanks to countermeasures taken. The establishment of 
additional production capacities means that the situation regarding the availability of semiconductors is expected to ease 
in the medium term. At T‑Mobile US, the increased concentration on the terminal equipment of a single vendor and the 
commensurate growing dependency could expose us to further risks. Continued geopolitical effects and price increases are 
expected. We address these challenges with a range of organizational, contractual, and strategic procurement measures, 
including the Supply Chain Resilience task force. To reflect the growing dependencies in T‑Mobile US’ terminal equipment 
portfolio, we are raising the risk significance of the risk category “Procurement and suppliers” from low to medium. 

Financial risks. The war in Ukraine and the current situation on the world market drove sharp rises in energy costs in 2022. 
Energy prices remain extremely volatile, although the price level on the world market fell slightly in the first quarter of 2023. 
Inflationary pressure in Germany and the United States resulted in further interest rate hikes in the first quarter of 2023, 
prompting a reduction in the variable-interest debt portfolio to temper interest rate sensitivity. By taking account of fluctuating 
energy prices and the changes to the debt portfolio during the planning process, we were able to lower the risk significance of 
the risk category “Financial risks” from high to medium. 

Assessment of the aggregate risk position 
The aggregate risk position has deteriorated compared with the risks and opportunities as described in the 2022 combined 
management report 2022 (2022 Annual Report) due to a potential expansion of the ban on Chinese network components, 
the enduring pressures on global economic development, and the tense geopolitical situation. At the time of preparing this 
report, neither our risk management system nor our management could identify any material risks to the continued existence 
of Deutsche Telekom AG or a significant Group company as a going concern. 
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