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About this report.
Telekom has provided extensive information to the general public about its objectives, its activities and the progress
made in the relevant economic, ecological and social areas as part of corporate responsibility (CR) reporting since
1996.

The title "We take responsibility" is used for the fourth consecutive time since it is an expression of Telekom's
long-term commitment to CR. By the year 2015, we plan to achieve our goal of becoming a global CR leader in the
ICT industry. In this undertaking, the report is a central communication tool that informs our internal as well as
external stakeholders of the progress we have made on this path between March 2011 and February 2012, and of
the goals we are setting for the future.

Additional sources for CR-relevant content.
In addition to the present online CR Report for 2011, we also provide information about corporate responsibility in
our Annual Report, in the HR Report and in the Data Privacy Report. We continually report on current activities
relating to CR within the Group on our responsibility portal. The international subsidiaries provide information about
their CR commitment on their Internet portals and in their own publications.

In order to reduce the complexity of our report, we have often provided links to other internal and external websites.
For example, the information provided by the international subsidiaries is available through the subsidiaries' profile
pages in the CR Report 2011.

Reporting period, scope of application and target groups.

This CR Report is a Group report that includes many international subsidiaries in which Telekom holds a majority
stake. Any deviations are marked accordingly. This report ties in with the CR Report 2010/2011. The reporting
period for the various topics spans from March 1, 2011 to February 29, 2012. All quantitative data and KPIs refer
to the 2011 calendar year. Any deviations are marked accordingly. This CR report is primarily aimed at analysts
and investors, CR ranking and rating agencies as well as non-governmental organizations. At the same time, we
wish to address representatives from the worlds of science, research, education and politics.

Looking back on Deutsche Telekom’s CR reporting.

Since 2003 Deutsche Telekom has been reporting on its sustainability activities: from 2003 up to and including
2006 the Group published a combined HR and Sustainability Report every year, which enabled us to satisfy our
stakeholders' increased need for information on economic, ecological and social issues. An interim report issued
in 2007 formed the transition to our current CR reporting. Since 2008 the Telekom Group has been publishing a
comprehensive CR Report each year.

Online reporting since 2010.

Just like last year, we are publishing the current CR Report exclusively online to better meet the requirements
and user preferences of our stakeholders. The online CR Report 2011 has been available since May 29, 2012 in
German and English. Service functions such as the download section, search and dialog functions as well as



KPI views facilitate individual use. A recent addition has been the element "Find out more". Here, a drop-down
menu can be used to call up background information on many topics that go beyond the presentation of the
current developments.

Together with this online report we are also publishing an e-paper with a summary of the key developments in
the reporting period. The subsidiaries can add a summary of their respective CR activities and then use the
Report for their own CR communication. Not issuing a printed version means that we are saving resources.

The next CR report will be published in Q2 of 2013.

Selection of the main topics for the CR Report 2011.

To select the main report topics, we conducted a multiple-phase materiality process in Q4 of 2011. This is an
integral part of our annual CR reporting. The process is a tool to help identify the topics with maximum relevance
for our internal and external stakeholders.

Structure of the current online report.

The online CR Report 2011 has been designed as a progress report that focuses on the key developments of
the reporting period. Using the vertical navigation bar the reader can access the six main sections of the report:

Networks■

Customers■

Society■

Employees■

Suppliers■

Climate and environment■

In contrast to the previous year, the CR report 2011 includes a separate section on networks, which covers the
topics of network and infrastructure expansion, mobile communications and health as well as environmentally
friendly network infrastructure. In the previous year these topics were dealt with in different sections. By bundling
these topics in a separate section of the Report we are doing justice to the increased importance of the topics
identified in the materiality analysis.

Each introductory page shows three materiality matrices referring to our three CR categories. The topics that are
relevant for the respective section are highlighted in color. The graphic depiction (font size and position within
the matrix) reflects the relevance of the respective topic as assessed by our stakeholders.

The six sections mentioned above are supplemented by three others:

The Strategy & management section describes the management of CR processes and the Group-wide■

integration of Telekom's CR strategy.
The majority of the subsidiaries whose CR activities are described in this Report are presented on profile■

pages. These pages can be found under the National companies menu item.
In the Facts & figures section, consolidated and commented indicators provide information about our progress■

in the past few years.

Assurance engagement.



Selected KPIs in the CR Report 2011 from Germany as well as from Magyar Telekom Hungary, OTE, T-Mobile
USA and T-Mobile Netherlands were audited by the auditing firm PricewaterhouseCoopers (PwC) as part of an
assurance engagement.

The following sections were also audited:

Strategy & management■

Suppliers■

Facts & figures■

The independent assurance report can be found under the assurance report menu item.

All reviewed contents of this report are marked with  and will remain effective until the next CR report is
published.

Implementation of high international reporting standards.

Telekom's CR Report 2011 fully complies with the guidelines (G3) of the Global Reporting Initiative (GRI). This
also applies to the GRI Telecommunications Sector Supplement" in the 2003 pilot version that is applicable to
companies in the telecommunication industry. Compliance with both catalogs of requirements was reviewed by
the GRI, which awarded the highest application level, "A+".

This CR Report also serves as a COP  (communication on progress) from Telekom as part of the United
Nations Global Compact . The Global Compact Communication on Progress provides an overview of the
specific measures required to implement the Global Compact  principle.

New CR App "We care“.

In addition to the online CR report by Telekom we developed the CR app "We care" for the smartphone
operating systems Google Android  and Apple iOS  and for tablets during the reporting period . With an
interactive presentation of our CR commitment the App  provides an introduction to this complex topic – in a
simple and entertaining, yet also self-critical way. The app includes handy links to the CR Report. With this
innovative addition we intend to raise awareness among a broad target audience for the topic of corporate
responsibility.



Employees paint for climate protection.

At the end of January 2012, Telekom challenged its employees to get artistic to show what they themselves or
Telekom are doing to protect the climate and the environment. The aim of the campaign was to actively involve
employees in reporting and raise awareness of climate and environmental issues. In total, 55 works of art were
submitted by 40 employees. All contributions are exhibited in a digital picture gallery as part of the CR Report
2011.
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Foreword by the Chairman of the Board of Management.

René Obermann, Chairman of the Board of Management, Bonn, Germany.

Dear Readers,

Many decisions in the worlds of politics and business have to be made quickly, and they are aimed at the near
future. But we should never lose sight of long-range challenges—such as the transition to renewable sources of
energy, as approved by the German government. We still have a long way to go before we meet this goal. Not all of
the requirements for a successful turnaround are in place—far from it, in fact, although many German companies
are ready with good solutions.

Deutsche Telekom offers an intelligent control system for advanced electrical grids. It connects consumers and
producers so that electricity producers can deliver power exactly when and where it is needed. Smart electricity
meters help link together large numbers of decentralized energy producers to create a central, virtual power plant.
This means it is economically viable for electricity producers to shift to decentralized production and renewable
energy sources.

We also need to tackle challenges in society. Let's take demographic change as an example. Major firms like
Deutsche Telekom need to have the right mix of employees: proven colleagues with experience and younger
workers who move freely and comfortably in the digital world. But to us as a business, demographic change also
means developing new products and solutions for the healthcare segment and getting them ready for the market.
We are ramping up our commitment to helping patients live independently as long as possible—thanks in part to
innovative new Telekom products.

The way we live and work is undergoing huge changes due to increasing networking. For companies, mobile
working can increase cost-effectiveness, even as employees enjoy enhanced quality of life. In view of this
increasing networking, however, we want to make sure that as many people as possible benefit from it. For that
reason, we will continue to promote media skills, the use of filters to protect children and young people surfing on



the Internet, and Internet seminars for seniors and immigrants.

Ever since the Global Compact  was founded in 2000, we have championed the principles laid out in this United
Nations initiative, in areas including human rights, climate protection, and combating corruption. Since January
2011, we have been the only German company active in the LEAD Steering Committee of the UN Global Compact 

.

Our CR Report provides information on the progress of our corporate commitment and involvement. Our new
application "We care" also provides a good overview of our corporate responsibility activities. In a very playful,
intuitive way, the application showcases the full breadth of our commitment and involvement.

We hope you enjoy reading it!

Bonn, May 2012

Sincerely,

René Obermann
Chairman of the Board of Management of Deutsche Telekom AG
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Group profile.
Deutsche Telekom is one of the world's leading integrated telecommunications companies, with approximately 129
million mobile customers, 34 million fixed-network lines and almost 17 million broadband lines in around 50
countries. We offer consumers as well as corporate and business customers a comprehensive portfolio of products
and services in the areas of fixed-line/broadband, mobile communications, Internet and Internet TV as well as other
innovative solutions for connected life and work. We were able to generate revenues of EUR 58.7 billion with a staff
of some 235,000 employees worldwide in fiscal year 2011.

The Group is expressly committed to its corporate responsibility and bases its actions on economic as well as social
and ecological criteria. In line with our goal of becoming a global leader in connected life and work, we continue to
pursue our vision of leading the way in corporate responsibility (CR).

Group structure and operating segments.

Telekom's organizational and management structure comprises the operating segments Germany, Europe,
United States, Systems Solutions as well as Group Headquarters & Shared Services .

The organizational structure at a glance

Germany: The Germany operating segment entails all the activities of the fixed-line and mobile business in■

Germany as well as wholesale telecommunications services for the Group's other operating segments.
Continued demand for broadband products in the fixed network and mobile communications has driven
revenues in these fields. However, this positive trend was not enough to compensate for the negative revenue
effects, especially due to the decrease in voice telephony. Compared to the previous year revenue in this
segment fell by 4.4 percent to EUR 24.0 billion.
Europe: The Europe operational segment covers the fixed-network and mobile operations of the subsidiaries■

in Greece, Romania, Hungary, Poland, the Czech Republic, Croatia, the Netherlands, Slovakia, Austria,
Bulgaria, Albania, the FYRO Macedonia, and Montenegro as well as the joint venture in Great Britain. The
International Carrier Sales & Solutions unit, which mainly provides wholesale telecommunications services for
the Group's other operating segments, is also part of the Europe segment. Intense competition, continuously
falling retail prices and strong government and regulatory impact had a negative effect on business in the
countries of the Europe segment and put pressure on total revenue. There was a slight increase in revenue
from the fixed-network business, and especially the broadband/TV area. In addition, strong mobile data
revenue growth had a positive impact.
USA: The United States operating segment combines all mobile activities in the U.S. market. Despite a■

challenging market situation, including impacts from the formerly proposed deal with AT&T and increased
competitive intensity, total revenues declined by only 3.3 percent. The decrease in revenue caused by the



declining number of net customers was partially offset by strong growth in data revenue from customers using
smartphones with mobile broadband data plans.
Systems Solutions: T-Systems offers individual ICT solutions for corporate customers, operating networks■

and data centers all over the world. Despite an overall declining price trend in ICT business, total revenue of
T-Systems increased by 2.1 percent year on year.

Group Headquarters & Shared Services .
Group Headquarters & Shared Services  comprises all Group units that cannot be allocated directly to one of
the operating segments. This area performs strategic and cross-divisional management functions and is
responsible for operating activities that are not directly related to our core business. Shared Services  include,
for example, property management, DeTeFleetServices GmbH vehicle fleet management and the internal
personnel services provider Vivento. The Shared Services  unit primarily provides services in Germany.

Corporate transactions during the reporting period.

OTE: Following the transfer of an additional 10 percent of shares in the Greek OTE to Telekom on July 11,■

2011, the Hellenic Republic holds—directly and indirectly—around 10 percent of the shares, while Deutsche
Telekom now holds around 40 percent. The purchase price for the approx. 49 million OTE shares was EUR 0.4
billion.
Procurement joint venture with France Télécom-Orange. Our procurement cooperation BUYIN with France■

Télécom-Orange was launched on October 7, 2011. We pooled our procurement activities in the areas of
terminal devices, mobile communications networks, fixed-network equipment, and service platforms in a 50/50
joint venture. In addition, the two companies intend to launch pilot projects to explore other areas for inclusion
in the joint venture, including IT infrastructure and other IT areas.
PTC rolls out T-Mobile brand. The Polish subsidiary successfully launched the T-Mobile brand on the Polish■

market in June 2011. Since then, PTC has been operating under the name T-Mobile and using the "T" as its
corporate logo in line with the Group's overall brand strategy.
Commitment in Bratislava stepped up. Deutsche Telekom Shared Services  s.r.o. in Bratislava, Slovakia,■

will gradually take over the financial and accounting services for all our European subsidiaries. The relevant
processes will be pooled in Bratislava over the next few years. This step is intended to create more than 500
additional jobs in Bratislava by the end of 2015.
OTE S.A. sells share in Telekom Srbija a.d. OTE S.A. signed a purchase agreement with Telekom Srbija to■

sell its entire stake of 20 percent in Telekom Srbija to the Serbian company. The value of the transaction
amounts to EUR 380 million.

Business development in 2011.

Deutsche Telekom's total revenue was EUR 58.7 billion, which amounts to EUR 3.8 billion less than the previous
year. However, this was significantly influenced by negative exchange rate effects and the deconsolidation of
T-Mobile UK, which already took place in the prior year. The Systems Solutions operating segment recorded a
revenue increase, whereas all others recorded decreases.

We also fully delivered on the shareholder remuneration policy we announced for the 2010 to 2012 fiscal years
with a dividend payment of EUR 0.70 per share in 2011. With investments of EUR 8.3 billion, we pushed ahead
above all with the broadband roll-out and invested in expanding the capacities of existing networks and in faster
mobile networks.

Adjusted EBITDA.



The adjusted EBITDA of EUR 18.7 billion achieved in fiscal year 2011 means a decrease of 4 percent compared
to the prior year. EBITDA was impacted by negative exchange rate effects as well as the non-recurrence of the
contribution of T-Mobile UK, which had been deconsolidated in the prior year. Our performance corresponded to
our Guidance published at the beginning of the year.

Net profit.
The adjusted net profit of Deutsche Telekom declined in 2011 from EUR 3.4 billion to EUR 2.9 billion.
Unadjusted for special factors, the decrease amounted to EUR 1.1 billion to EUR 0.6 billion.

Free cash flow and net debt.
At EUR 6.4 billion the Group's free cash flow was EUR 0.1 billion less than in the prior year. This means that we
achieved the expected value which we announced at the beginning of the year.

Net debt decreased by EUR 2.2 billion year-on-year, to EUR 40.1 billion.

For detailed information about the Group's performance and Telekom's financial data, please refer to the Annual
Report 2011.
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Content verified by PwC
Rankings, ratings & awards.
We are very pleased about being listed in renowned sustainability rankings and ratings and
about the numerous awards and certifications we have received during the reporting period.
Our subsidiaries were also recognized for their CR commitment in various areas. You can
find an overview of this on the profile pages of the international subsidiaries.

SRI rankings and ratings.

SAM rating and Dow Jones Sustainability Indexes:
The annual sustainability rating by Sustainable Asset Management (SAM) gave Telekom the maximum number of points in
the Stakeholder  Management category in 2011. The SAM rating is decisive for inclusion in the Dow Jones Sustainability
Index World and Europe, in which Telekom is listed just like in previous years.

 
 

"Prime" rating by oekom Research:
Since 1993, ratings agency oekom research has assessed and compared national and international companies, thus
providing guidance for sustainable investment in Europe. Just as in previous years, Telekom received the "Prime" rating.

 

 

ASPI and ESI by Vigeo :
Vigeo is one of the leading rating agencies for CR analyses in Europe. Vigeo 's SRI index products include the indices ESI
(Ethibel Sustainability Index) and ASPI (Advanced Sustainable Performance Indices). The latter rates 120 of Europe's
leading sustainability performers. Telekom was listed in both indices in 2011, just as in previous years. Telekom has again
been listed in the ASPI since March 2012.

 

 
 

"FTSE4Good Index":
Inclusion in the FTSE4Good  Index is based on a company's performance in the CR ratings of renowned ratings agencies
imug and EIRIS. As in previous years, Deutsche Telekom was included in this important SRI index.

 

"Carbon Performance Leadership Index":
Telekom was listed in the newly created Carbon Performance Leadership Index until September 2011.

 
 

"STOXX Global ESG Leaders Index":
The STOXX Global ESG  Leaders Index was launched in spring 2011 as a new index product of the German Stock
Exchange. Inclusion in this index depends on a company's performance in the established CR rating by the
company Sustainalytics. Telekom has been listed in this new index product from the beginning.

 

 

Newsweek-Green-Rankings  

 

"DAXglobal Sarasin Sustainability Germany Index EUR":
The DAXglobal Sarasin Sustainability Germany Index was introduced in July 2007. This index lists the 100 largest and most
liquid German stocks—based on free-float market capitalization—that were classified as sustainable according to the
Sarasin Sustainability Matrix®. Over 40 DAX-listed companies are also found in this index. Telekom continues to be a part
of the "Sarasin Investment Universe."

 

 

"MSCI Global Climate":The MSCI Global Climate Index is an equally weighted index designed for investors who are
looking for a global portfolio of companies that are intensively involved in diminishing the direct and long-term causes of
climate change. As in the previous year, Telekom was listed in the MSCI Global Climate Index in 2011.

 

 



Awards and certificates.

Networks.

First place for TelekomCloud by Computer Bild
 

First place in mobile communications test by CHIP Online  

First place in network test by trade journal connect  

Commendation by readers of trade journal connect:
"Mobile Network Operator of the Year"

 

First place in the Internet and telephony categories by trade journal connect  

First place in the IPTV category by trade journal connect  

First place in the Virtual PBX category by trade journal connect  

Stiftung Warentest attested to Telekom's excellent network availability and
highest data rates and awarded the rating "good."

 

"Gold SAP Quality Award" 2011 for T-Systems:
T-Systems was one of three German companies to receive the Gold Quality Award
from software company SAP in 2011. With this distinction, SAP recognized the
company's excellent quality in project management and in the execution of
implementation projects for SAP software.

 

 

"CRM Best Practice Award" in Bronze in the Launch category:
The trade journal acquisa as well as the organizer of the customer relationship trade
fair CRM-expo distinguished T-Systems with the Best Practice Award in Bronze in
the Launch category in 2011. The award recognizes the efficient launch of a
transnational technical solution to support the sales, marketing and complaints
management process.

 

 

 



Costumers.

"GWA EFFIE Award" in Bronze for the "Big changes start small" sustainability
campaign in 2011

 

"German PR Award" for eEtiquette as the most creative and innovative PR
campaign

 

"Gottfried Wilhelm Leibniz Award" of German research organization Deutsche
Forschungsgemeinschaft and research award Berliner Wissenschaftspreis
2011 for Professor Anja Feldmann (T-Labs)

  

"Johann-Philipp Reis Award" (Communications Engineering category) for
Professor Alexander Raake (T-Labs )

  

Trusted Cloud award (Sicheres Cloud Computing für Mittelstand und
öffentlichen Sektor – Trusted Cloud)

 

"Certified Online Service" TÜV seal for TelekomCloud  

 
Society.

Faspo "International Sponsoring Award" 2011 (Public Sponsoring category)  

Golden Victoria awarded to René Obermann by the German Foundation for Integration for exemplary
commitment to integration and diversity:
For his outstanding dedication to integration, the German Foundation for Integration bestowed the 2011 Golden
Victoria for Integration on Chairman of the Board of Management René Obermann. With this award, the
Foundation paid homage in particular to Telekom's efforts to help disadvantaged young people in projects such
as the Diversity Charter, "My chance to get going" and the "Yes, I can!" initiative. The German Foundation for
Integration was founded in 2008 by the Association of German Magazine Publishers (VDZ) for promoting equal
opportunities for immigrants. With his exemplary dedication to integration and diversity, René Obermann
showed that a global corporation such as Deutsche Telekom is capable of caring about social issues outside of
its corporate boundaries, said the jury at the award ceremony.

 

European "Change Communications Award" 2011, special prize in the Corporate Volunteering 
category

 

UN Decade Education for Sustainable Development award for the "Yes, I can!" initiative
 



 
Climate & environment.

Environmental protection award presented to environmental officer Freia Siem
(Technical Infrastructure Branch Office, Northern District) by Studien- und
Fördergesellschaft der Schleswig-Holsteinischen Wirtschaft e.V.

 

Award from "Aachener Initiative für saubere Luft" (Aachen clean air initiative)   

 "Climate Leader" award presented by Greenpeace  

 

 "Bluefleet" seal by TÜV Rheinland for CO2 emissions reduction  

 

 
Employees.

"Initiative in Training and Development Award" 2011  

"Best of Corporate Publishing" Award in Gold
 

17th place among IT graduates in Trendence study
 

 12th place in Universum study  

 Third place in Top Automotive Employer 2011 award  

 Second place in Career’s Best Recruiter study  

First place in the HR Social Media Activities of DAX 30 Companies in 2011   

Fifth place in "Online Talent Communication"   
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GRI index.
Telekom's CR reporting is based on the requirements defined by the Global Reporting Initiative (GRI). Telekom’s
CR Report 2011 fully complies with the GRI guidelines (G3). This also applies to the GRI Telecommunications
Sector Supplements (applicable to companies in the telecommunications industry) in the pilot version of 2003.
Conformance with both requirements catalogs was checked by GRI, which issued the highest application level A+
for it.

The GRI index below indicates the scope to which we take the GRI indicators into account and the places in this
year’s CR Report where the corresponding information is available. The index also contains references to
GRI-relevant text passages in other Telekom publications. The GRI index also states why Telekom does not report
on individual GRI indicators.

Additional indicators that we have taken into account in the CR Report 2011, but whose fulfillment is not compulsory
for level A+, are printed in grey.
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Profile.
Indicator Reference
Status
1. Strategy and analysis

1.1 Statement from the most senior decision-maker

Foreword by the Chairman of the Board of Management

1.2 Key impacts, risks and opportunities

Group Profile
Risk and opportunities management
Annual Report 2011 > Corporate governance report
Annual Report 2011 > Risk and opportunities management

2. Organizational profile

2.1 Name of the organization

Group Profile

Deutsche Telekom AG

2.2 Brands, products and/or services

Group profile

2.3 Organizational structure

Group Profile
Annual Report 2011 > Group structure

2.4 Headquarters location

Group Profile
Annual Report 2011 > Group structure

2.5 Countries in operation



Group Profile
Annual Report 2011 > Group structure

2.6 Nature of ownership

Group Profile
Annual Report 2011 > Group structure

2.7 Markets served

Group Profile
Annual Report 2011 > Group organization
Annual Report 2011 > The economic environment

2.8 Scale of the organization

Group Profile
Annual Report 2011 > Overview of the 2010 financial year
Annual Report 2011 > Development of business in the Group
Annual Report 2011 > Employees

2.9 Significant changes regarding size, structure, or ownership

Group Profile
Annual Report 2011 > Development of business in the Group
Annual Report 2011 > Development of Business at Deutsche Telekom AG
Annual Report 2011 > Headcount development

2.10 Awards received

Rankings, ratings & awards
International subsidiaries

3. Report parameters

3.1 Reporting period

About this report

3.2 Date of most recent previous report

About this report

3.3 Reporting cycle



About this report

3.4 Contact point for questions

Contact form and publishing information

Luis Neves
Head of Corporate Responsibility
Phone: +80 (0) 0738-122-0
E-mail: corporate.responsibility@telekom.de

3.5 Process for defining report content

About this report
Stakeholder expectations

3.6 Boundary of the report

About this report
Group Profile
Telekom stakeholders
The topics of our stakeholders

3.7 Limitations on the scope or boundary of the report

About this report

3.8 Joint ventures, subsidiaries, and outsourced operations

Annual Report 2011 > Group organization
www.telekom.com > An overview of locations and affiliates

3.9 Data measurement techniques

About this report
CR key performance indicators
Independent assurance report
Indicators
CR-Governance

Telekom has an internal reporting and indicator management system that allows us to incorporate the entire
Group, i.e., all international subsidiaries and all strategic business areas, in almost every topic area.
Since early 2010, we have been using a CR database to systematically collect and manage relevant data for our
CR reporting activities.



3.10 Effects of re-statement of information provided in earlier reports

If information from previous reports is re-stated in the 2011 CR Report in a modified form, this will be indicated in
the relevant places.

3.11 Significant changes in the scope, boundary, or measurement methods

About this report
Indicators

3.12 GRI Content Index

Included

3.13 External assurance

About this report
Independent assurance report

In addition to the "Strategy and management“ section, Telekom commissioned an auditing firm to review the
"Suppliers“ section and selected indicators from Germany and the subsidiaries Magyar Telekom, OTE, T-Mobile
USA and T-Mobile Netherlands.

4. Governance, Commitments and Engagement

4.1 Governance structure

CR governance
Annual Report 2011 > The Board of Management
Annual Report 2011 > Corporate governance report

4.2 Indication whether chairperson is also executive officer

Annual Report 2011 > The Board of Management

4.3 Independent members at the board

Annual Report 2011 > The Board of Management

4.4 Mechanisms for shareholders and employees to provide
recommendations to the board

CR governance
Socially responsible investment
Ongoing internationalization of the Total Workforce Management approach.



Annual Report 2011 > Supervisory Board's report
Annual Report 2011 > Corporate governance report
Human Resources Report, p. 61

4.5 Linkage between executive compensation and organization's
performance

Annual Report 2011 > Corporate governance report

4.6 Processes to avoid conflicts of interest at the board

Annual Report 2011 > Corporate governance report

4.7 Expertise of board members on sustainability topics

CR governance

4.8 Statements of mission, codes of conduct, and principles

Values and Guiding Principles
CR program
Stakeholder involvement
Mobile communications and health
Consumer protection
Climate protection
Environmental management
Climate-friendly mobility
Suppliers
Basics for product development and product design
Protecting minors

4.9 Procedures for board governance on management of sustainability
performance

Strategie and management

As part of Corporate Communications and thanks to the Board Representative for Sustainability and Climate
Protection, the CR unit is firmly integrated in the Chairman’s department. Sustainability performance is managed
by means of targets.

4.10 Process for evaluation of the board's sustainability performance

Annual Report 2011 > Corporate governance report

The Telekom Board of Management is responsible for the operational management of the Group and strives to



constantly improve the company’s sustainability performance.

4.11 Precautionary approach

Compliance
Risk and opportunities management
Annual Report 2011 > Corporate governance report

Risk management, compliance management and the CR KPIs provide approaches for proactive action at
Telekom.

4.12 External charters, principles, or other initiatives

Stakeholder involvement
Network and infrastructure expansion
Protecting minors
Mobile communications and health
Consumer protection
International cooperation
Climate protection initiatives
Environmentally friendly network infrastructure
Environmental management

4.13 Memberships in associations

Stakeholder dialog
Formats of involvement
Sustainable procurement strategy
International collaboration
Protecting minors

4.14 Stakeholder groups

About this report
Stakeholder involvement

4.15 Stakeholder identification and selection

About this report
Stakeholder involvement

4.16 Approaches to stakeholder engagement

About this report
Stakeholder involvement
Encouraging consumer dialog



Transparency
Corporate volunteering
International collaboration
Employee involvement

4.17 Topics and concerns raised by stakeholders

About this report
Stakeholder management
Socially responsible investment
Government relations and regulatory issues
Mobile communications and health
Customer satisfaction
Supply chain management
Employee involvement
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Economic performance indicators.
Indicator Reference Status

Disclosure on management approach

Group Profile
Annual Report 2011 > Group strategy
Annual Report 2011 > Annual Report 2011 > Management of the Group

EC1 Direct economic value generated and distributed

Net value added

Annual Report 2011 > Financial data of the Group

The net value added of Telekom shows how the company performance is distributed among the various
stakeholders, for example in the form of wages or salaries.

EC2 Financial implications due to climate change

CR strategy
Climate and environment
Annual Report 2011 > Corporate responsibility

EC3 Coverage of the organization's defined benefit plan

Company pension scheme

EC4 Financial government assistance

The Group received financial assistance amounting to approx. EUR 7.6 million for partial retirement in Germany
— for Telekom and the T-Service companies — from the Federal Employment Agency in 2011.

EC5 Entry level wage compared to local minimum wage

Remuneration
Annual Report 2011 > Employees

Despite some necessary adjustments to market levels, e.g., as part of the collective wage negotiations for
Telekom Service, the starting salaries of our employees are still attractive compared to the sector average,



especially in Germany.

EC6 Locally-based suppliers

Sustainable procurement strategy
Supplier selection

With a volume of almost EUR 2 billion, around 11 percent of the goods and services that we procure via direct
channels come from developing and emerging economies. This figure is far higher if we include our indirect
procurement channels. Our European and North American suppliers and their suppliers also have part of their
goods produced in developing and emerging countries. In doing so, we help support local economies at least
indirectly in many different parts of the world.

EC7 Local hiring

Regional added value
Competitive workforce
Annual Report 2011 > Employees

The availability of highly qualified personnel is the prerequisite for development of customer-centric products,
solutions and services and thus for Deutsche Telekom’ s business success, today and in the future. For this
reason, the selection of personnel at Telekom is not based on nationality or proximity to place of work but on the
qualifications and skills of the candidates. To enable the cross-border transfer of expertise and skills and
internationally harmonized global personnel development demanded of a global player, Human Resources (HR)
develops the necessary structures, processes and measures within the HR strategy.

EC8 Infrastructure investment and services for public benefit

Network and infrastructure expansion
engagement@telekom
Education
Sponsorship
Disaster relief

EC9 Indirect economic impacts

Regional added value
Economic indicators
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Environmental performance indicators.
Indicator Reference Status

Environmental performance indicators

CR strategy
CR key performance indicators
CR governance
Climate and environmentally friendly products and services
Research and innovation
Sustainable procurement strategy
Supplier selection
Supply chain management
Climate protection
Environmentally friendly network infrastructure
Environmental management
Climate-friendly mobility
Annual Report 2011 > Innovation and product development

EN1 Volume of materials used

This indicator is not relevant to Telekom as the company does not manufacture anything itself.

EN2 Recycled materials

Network upgrading
Waste management and disposal

Since Telekom is a service company, this indicator is of low relevance.

EN3 Direct primary energy consumption

Energy
CO2 emissions

EN4 Indirect primary energy consumption

Energy
CO2 emissions



A breakdown by renewable and non-renewable energy sources is not relevant for Telekom as the purchase of
RECS (Renewable Energy Certificate System) certificates means electricity consumption in Germany is
covered—directly or indirectly—entirely from renewable energy sources. In virtually all other countries, the
proportion of renewable and non-renewable energy is in line with the electricity mix in the relevant country.

EN5 Energy conservation

Energy management
Climate-friendly mobility
Energy
CO2 emissions
Environmentally friendly network infrastructure

EN6 Initiatives for energy-efficiency and renewable energy

Climate and environmentally friendly products and services
Supply chain management
Energy management
Environmentally friendly network infrastructure

EN7 Initiatives for reducing indirect energy consumption

Environmentally friendly network infrastructure
Climate-friendly mobility
Energy
CO2 emissions

EN8 Total water withdrawal

Water consumption

Water consumption is not linked to provision of services to customers. The main source of water, which is used
for sanitary facilities and the watering of outdoor areas, is the public drinking water supply system. No other
sources are used.

EN9 Effect of water withdrawal

To our knowledge our water consumption has no major impact on the environment.

EN10 Water recycled and reused

Water recycling facilities are not installed in significant numbers.

EN11 Land assets in or adjacent to protected areas

We financed compensation measures to restore natural habitats under nature conservation regulations In the



reporting period.

EN12 Impacts on biodiversity

Biodiversity

Internal guidelines regulate potential impacts on biodiversity, such as from the installation of cables or from
electromagnetic fields. Aside from this, our business activities only have an indirect impact on biodiversity. We
have a greater potential to help protect biodiversity through our climate protection activities.

EN13 Habitats protected or restored

Biodiversity

We financed compensation measures to restore natural habitats under nature conservation regulations In the
reporting period.

EN14 Strategies for biodiversity

Biodiversity
Environmental management

EN15 Endangered species

This indicator is not relevant to Telekom.

EN16 Greenhouse gas emissions

Energy management
CO2 emissions

EN17 Other greenhouse gas emissions

Energy management
CO2 emissions

CO2 emissions are calculated in accordance with the Greenhouse Gas (GHG) Protocol. No disclosures beyond
CO2 emissions (e.g., on NOx, SOx or other air emissions) are possible.

EN18 Initiatives to reduce greenhouse gas emissions

Climate and environmentally friendly products and services
Supply chain management
Climate protection
Energy management
Environmentally friendly network infrastructure



Environmental management
Climate-friendly mobility
2nd and 3rd generation mobile communications

EN19 Emissions of ozone-depleting substances

Telekom is not a manufacturing enterprise. Therefore, this indicator is not relevant to Telekom.

EN20 NOx, SOx and other air emissions

Telekom is not a manufacturing enterprise. Therefore, this indicator is not relevant to Telekom.
CO2 emissions are calculated according to the Greenhouse Gas (GHG) Protocol. No disclosures beyond CO2

emissions (e.g., on NOx, SOx or other air emissions) are possible.

EN21 Water discharge

Water consumption

Since we participate in the public water supply, water withdrawal is nearly equal to water discharge.

EN22 Waste by type and disposal method

Environmental management
Network upgrading

EN23 Significant spills

Since Telekom does not manufacture any products, this indicator is not relevant.

EN24 Waste deemed hazardous under the terms of the Basel Convention

Since Telekom does not transport any waste, this indicator is not relevant.

EN25 Impacts of discharges and runoff on biodiversity

This indicator is not relevant for Telekom, as no direct discharges of water take place.

EN26 Initiatives to mitigate environmental impacts

Basics for product development and product design
Climate and environmentally friendly products and services
Environmentally friendly network infrastructure
Phone and cell phone recycling
Energy



CO2 emissions

EN27 Packaging materials

In Germany Telekom takes back 100 percent of its packaging in accordance with the Packaging Ordinance. In
its international units, the company deals with packaging materials according to the legislation in the country
concerned. Accordingly, a complete description is not possible at this juncture.

EN28 Sanctions for non-compliance with environmental regulations

Annual Report 2011

We have an umbrella certificate according to ISO 14001  since the end of June 2009, which ensures that there
are no violations of environmental regulations Group-wide. In the reporting period we have not become aware of
any relevant environmental violations.

EN29 Environmental impacts of transport

Climate-friendly mobility
Mobility
Climate and environmentally friendly products and services
Energy
CO2 emissions

Logistics and transport are carried out by service providers at Telekom. The environmental impacts of
transportation are influenced by the contractual arrangements with the service providers.

EN30 Environmental protection expenditures

Environmental management

Total greenhouse gas emissions equivalent to 12,126 metric tons of CO2 were offset in the reporting period.
Currently, no other data on environmental protection expenses and investments is collected.
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Social performance indicators.
Indicator Reference Status

Social performance indicators: Labor practices and decent work

Disclosure on management approach

Competitive workforce
Health management
Training and development
Diversity
Human Resources Report, p. 26 f.

LA1 Workforce by employment type and region

Headcount
Human Resources Report, p. 26 f.

LA2 Employee turnover

Headcount
Human Resources Report, p. 39

LA3 Benefits to full-time employees

Company pension schemes
Annual Report 2011 > Employees

LA4 Employees with collective bargaining agreements

Human Resources Report, p. 32 f.

In Germany Telekom has agreed most of the conditions of employment for its employees with its employee
representatives on the basis of collective bargaining. There are exceptions for senior executives and a few small
companies not covered by collective agreements. Internationally, Telekom aligns itself to the participatory culture
of the relevant country. This means there is a diverse landscape of collective bargaining agreements in the
various international Group companies. The responsibility for the negotiating and signing collective agreements
lies with the management of the relevant national company.
Around 79,900 of 121,600 employees with permanent employment contracts were covered by collective
agreements in 2011. This is a share of 66 percent.



LA5 Minimum notice period(s) regarding operational changes

Human Resources Report, p. 61, p. 32 f.

In the case of significant operational changes, the relevant works councils are informed and involved according
to the legally applicable provisions such as the German Works Constitution Act.
In addition, there is a regular exchange with the employee representatives, both on the national and international
level. We established a Global Employee Relations Management (ERM) unit at Group level in 2010. It provides
guidance and promotes an exchange of experiences for building the diverse employee relationships in various
countries. It is also a central contact for all international employee and employer committees and the labor
unions.

LA6 Workforce represented in joint health and safety committees

Telekom has various committees on occupational safety and health involving both employee and employer
representatives.

LA7 Occupational diseases, lost days, and number of fatalities

Employee health
Human Resources Report, p. 34 f.

LA8 Training on serious diseases

Health management
Human Resources Report, p. 34.

By setting up universal standards and guidelines throughout the Group, we anchored this key topic firmly in our
company and management structures as early as 2007. Employees can utilize advisory and training services, as
well as preventive medical check-ups, as part of our health management.

LA9 Trade union agreements on health and safety

Industrial safety issues are also addressed in negotiations with the employee representatives.

LA10 Training per employee

In 2011, our employees received on average 36 hours of training.
A breakdown by employee category is not relevant for Telekom as the training and development offers are open
to all employees equally.

LA11 Programs for lifelong learning

Talent agenda
Personnel and organizational restructuring



Human Resources Report, p. 51 f.

LA12 Regular performance and career development reviews

HR development
Cultural change
Human Resources Report, p. 38.

From 2008 to 2011, all employee groups that take part in the target agreement process received a variable
salary component based among other things on their service performance. For all senior executives, service
targets are part of the medium to long-term, pay-related targets (variable pay). Since 2012 other employees in
service functions have received the variable remuneration based on service performance.
 
Percentage of employees who receive regular performance assessments: performance and career development
review indicators
All employees = 81.5 percent
Senior executives = 100 percent
Employees outside the collective bargaining system = 84.4 percent

Development planning:
All employees = 85.4 percent
Senior executives = not yet available
Employees outside the collective bargaining system = 78.4 percent; due to recent introduction for this target
group

LA13 Composition of governance bodies

Diversity
Annual Report 2011 > Members of the Supervisory Board including seats on the supervisory boards of other
companies
Human Resources Report, p. 52 f.

LA14 Gender pay disparity

Remuneration

In harmony with our Group-wide Diversity Policy, remuneration at Telekom is not gender-related.

Social performance indicators: Human rights

Disclosure on management approach

Values and Guiding Principles
Competitive workforce
Sustainable procurement strategy
Supply chain management



HR1 Investment agreements

Binding rules of conduct.
Supply chain management
Social audits

HR2 Supplier screening on human rights

27 social audits in 2011
Sustainable Procurement CR KPI

HR3 Training on human rights

Compliance
Supplier selection

Within the framework of our sustainable procurement strategy, we offer training courses for procurement
managers and joint workshops with suppliers. The new e-learning tool in the CR area will also introduce CR and
the associated human rights issues to a wide range of employees.

Intranet-based e-learning programs are also available to all employees in Compliance Management. These are
supplemented by risk-specific on-site training.
Quantitative information on this indicator is not available at present as the majority of training programs are
completed on a self-study basis on the intranet.

HR4 Incidents of discrimination

There was no confirmed incident of discrimination in the reporting period.

The Code of Conduct and the Group-wide Diversity Policy ban discrimination on the basis of gender, age,
disability, ethnic origin, religious beliefs and sexual orientation. The "Tell me!" portal was set up as an inbox to
submit information regarding violations of the codex, in case discrimination occurs despite the standardized
processes.

HR5 Freedom of association and collective bargaining

We are not aware of any incidents of this nature.

Deutsche Telekom recognizes the fundamental right to freedom of association and the right to collective
bargaining within the scope of national regulations and existing agreements. These basic rights form an integral
part of the Social Charter , are binding for the entire Group, and must be confirmed in writing annually by the
Group companies.

Employee involvement



HR6 Child labor

2011 audit results
Work and ethics

We work to counter risks relating to child labor by auditing selected strategic and particularly high-risk suppliers.

HR7 Forced labor

2011 audit results
Work and ethics

We address risks regarding forced labor through audits of strategically selected and especially risk prone
suppliers.

HR8 Training for security personnel

As a global player, we insist that all our companies and all our suppliers around the world comply with
internationally accepted social standards.
We have committed ourselves to this policy in our Social Charter , which is a constituent of the Telekom Code
of Conduct. We check for compliance on an annual basis, holding audits in the form of declarations of
compliance issued by the management of individual Group units.

HR9 Violations of rights of indigenous people

This indicator is not relevant to Telekom.

Social Performance Indicators: Society

Disclosure on management approach

CR strategy
Stakeholder involvement
Compliance
Data privacy
Government relations and regulatory issues

SO1 Impacts on communities

Stakeholder involvement
Risk and opportunities management
Mobile communications and health
Basics for product development and product design
Climate and environmentally friendly products and services
Research and Innovation
Annual Report 2011 > Risk and opportunities management



Telekom employs an integrated risk and opportunity management system to systematically leverage its
opportunities without losing sight of the related risks. This system not only considers legal and financial aspects,
but also social and environmental risks.
As part of its risk management, Telekom aims to allay concerns in the general public by means of an objective,
scientifically sound and transparent information policy, both at the beginning and at the end of a business
initiative.
Telekom is the only company in the world, for example, that has an international policy on electromagnetic fields
(EMF) for its mobile communications segment, which sets out minimum standards for information campaigns,
transparency, participation and the promotion of research.

SO2 Corruption risks

The systematic prevention of white-collar crime is a top priority at Telekom. Compliance with legislation in this
area is a requirement that applies to the entire Group, in all countries and to every member of staff. Any
emerging fraud risks are systematically analyzed and any cases are documented.
We conducted compliance risk assessments with a special view to corruption risks for 97 of 238 fully
consolidated companies during the reporting period. This corresponds to a rate of 40.76 percent. It should be
noted that this rate is based on the number of all companies.  However, many of the companies that were not
assessed are not operational or are very small companies so that the rate based on revenue or the number of
employees is much higher.

SO3 Anti-corruption training

The Compliance department kicked off 2008 with an extensive anti-corruption campaign, which was also rolled
out internationally in 2009.

The target groups include all members of the Group Board of Management and their direct reports, upper
management levels in all Group companies, and departments and functional units selected on the basis of risk
exposure.
The training covers laws and regulations applicable in the individual countries. In some countries, we have
already trained trainers who can handle the transfer of knowledge within the Group companies.

Data collection has not yet been implemented Group-wide so that the percentage of employees trained in
anti-corruption policies and processes cannot be stated for the time being.

SO4 Actions taken in response to incidents of corruption

Strategy and management

In order to be able to intervene quickly when corruption is suspected, we have set up contacts in all
organizational units and publicize these in a suitable manner.
Potential breaches of internal guidelines, laws or codes of conduct can be reported via the entry portal “Tell me!.”
All stakeholder groups — employees, business partners, customers, shareholders and other stakeholders — can
approach us via this portal, anonymously if preferred.

SO5 Lobbying



Government relations and regulatory issues
Mobile communications and health

SO6 Donations to political parties and politicians

It is of paramount concern to Telekom that its relationships with political decision-makers should be
characterized by transparency and trust. This also extends to our refusal to support the work of any political
party with donations.

SO7 Legal actions for anticompetitive behavior

Annual Report 2011 > Risk and opportunities management

SO8 Sanctions for non-compliance with laws and regulations

Annual Report 2011 > Risk and opportunities management

Social performance indicators: Product responsibility

Disclosure on management approach

Basics for product development and product design
Values and Guiding Principles
Mobile communications and health
Consumer protection
Data privacy

PR1 Health and safety impacts along product life cycle

Mobile communications and health
Climate and environmentally friendly products and services

PR2 Non-compliance with health and safety standards

Annual Report 2011

Currently, Group Headquarters is not aware of any significant violation of health standards.

PR3 Product information

Mobile communications & health
Protecting minors
www.t-mobile.de > SAR levels

PR4 Non-compliance with product information standards



Annual Report 2011

Currently, Group Headquarters is not aware of any significant violation of health standards.

PR5 Customer satisfaction

Customer satisfaction

PR6 Marketing communication standards

Our commitment to protecting our consumers is based on our Code of Conduct, which was adopted in 2007. It
also applies to all of Telekom's sales partners.

Standards for advertising are devised at the national level, in particular by means of self-regulation by the
advertising industry, and therefore vary greatly from country to country. Telekom complies fully with all the legal
and self-regulatory rules in the telecommunications industry in all company units. This concerns in particular the
protection of children and young people and compliance with data protection. Telekom and its international
subsidiaries have made major contributions to the development of two global, voluntary commitments by the
industry: (a) the GSMA Code of Conduct against Mobile Spam of 2006 and (b) the GSMA Mobile Advertising
Program.

PR7 Non-compliance with marketing communication standards

Annual Report 2011 > Risk and opportunities management

PR8 Complaints regarding customer privacy

Compliance
Data privacy 
Data Privacy Report 2011

PR9 Sanctions for non-compliance with product and service related
regulations

Annual Report 2011 > Risk and opportunities management
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GRI Telecommunications Sector Supplement.
Indicator  Reference
Status
Investments

IO1 Capital investment in infrastructure broken down by region

Network and infrastructure expansion

IO2 Costs for extending non-profitable services to remote areas and
low-income groups; description of statutory provisions

This indicator is not relevant to Telekom.

Health and Safety

IO3 Practices to ensure health and safety of personnel involved in
infrastructure installation

A health, safety and environmental management system will be rolled out across the Group based on the
OHSAS 18001  and DIN ISO EN 14001 standards.
The direct customers are those local business units that are integrating the end-to-end management system into
their structures. Employees benefit from the system, as systematic occupational health and safety management
alongside quality and environmental management makes workflows easier and minimizes health risks and
factors that are harmful to the environment.
Communication on health, safety and the environment exists throughout all levels of the company.

IO4 Compliance with ICNIRP standards on handset radiation

Mobile communications and health
Annual Report 2011

IO5 Compliance with ICNIRP standards on base station

Mobile communications and health
www.t-mobile.de > Sicherheit

IO6 Actions with respect to SAR values of handsets

Mobile communications and health



www.t-mobile.de/sar-werte

Infrastructure

IO7 Actions with regard to siting of transmission masts

Network and infrastructure expansion
Mobile communications and health

IO8 Number of stand-alone and shared sites

Telekom records the number of radio sites used individually or shared. In future the number of shared locations
is to be further increased.

Providing Access

Access to telecommunications products and services: Bridging the digital divide

PA1 Strategies and actions in low population density areas

Network and infrastructure expansion

PA2 Strategies and actions to overcoming barriers to access and use

CR Strategy
Network and infrastructure expansion
Media skills
Barrier-free products and services

PA3 Strategies and actions to ensure the availability and reliability of
products and services

Network and infrastructure expansion
Research and innovation
Network upgrading

PA4 Level of availability and market shares for products and services

Network and infrastructure expansion
Annual Report 2011

PA5 Number and types of products and services made available to low and
no income sectors of the population

Barrier-free products and services

PA6 Programs and actions to provide and maintain services in emergency



situations

Network and infrastructure expansion

Access to content

PA7 Strategies and actions to manage human rights issues relating to
access and use of telecommunications products and services

Protecting minors

Ensuring compliance with human rights is an integral part of Deutsche Telekom's corporate policy.

Customer relations

PA8 Strategies and actions to publicly communicate on EMF-related issues

Information
Transparency
www.telekom.com/corporate-responsibility

PA9 Investments in activities in electromagnetic field research

Mobile communications and health
www.telekom.com/corporate-responsibility

PA10 Initiatives to ensure clarity of charges and rates

Consumer protection

PA11 Initiatives to inform customers about responsible, efficient and
environmentally preferable product use

Customer communication
Phone and cell phone recycling
Complaints management and customer care

Technical applications

Resource efficiency

TA1 Examples of resource efficiency of telecommunications products and
services

Climate and environmentally friendly products and services
Research and innovation
Environmentally friendly network infrastructure



Energy management

TA2 Examples of replacing physical objects through telecommunications

Resource efficiency in the workplace
Climate and environmentally friendly products and services
Barrier-free products and services
Research and innovation

TA3 Changes in customer behavior caused by use of the above products
and services

Climate and environmentally friendly products and services
E-health

TA4 Impacts of use of the above products and services and lessons
learned for future development

Climate and environmentally friendly products and services
Environmentally friendly network infrastructure
Basics for product development and product design

TA5 Practices relating to intellectual property rights

Annual Report 2011 > Innovation and product development
Annual Report 2011
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GRI Application Level check.
Statement: GRI Application Level check.

Statement as PDF-download
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Global Compact Communication on Progress.
This CR Report also serves as a communication on progress from Deutsche Telekom as part of the United Nations
Global Compact . The table refers to the text passages where we provide information about our commitment to
implementing the ten principles of the Global Compact  in this CR Report and in other Group publications.

Deutsche Telekom is a co-initiator of Global Compact LEAD and is the only German company represented in the
initiative's steering committee.

Principle 1: Support and respect the protection of internationally proclaimed
human rights.

Values & Guiding Principles
Compliance
Data privacy
Government relations & regulatory issues
Mobile communications & health
Basics for product development & product design
Competitive workforce
Health management
Remuneration
Diversity
Sustainability procurement strategy
Supply chain management
Employee health

HR Report 2011/2012 (S. 24 ff., 30 – 35, 53 f.)
Annual Report 2011 > Group strategy
Annual Report 2011 > Group management
Annual Report 2011 > Employees
Annual Report 2010 > Members of the Supervisory Board
Data Privacy Report 2011 (p. 9ff.)

Principle 2: No complicity in human rights abuses.



Values & Guiding Principles
Compliance
Government relations & regulatory issues
Mobile communications & health
Competitive workforce
Sustainability procurement strategy
Supplier selection
Supply chain management

Principle 3: Uphold freedom of association and the right to collective
bargaining.

Values & Guiding Principles
Compliance
Government relations & regulatory issues
Competitive workforce
Sustainability procurement strategy
Supplier selection
Supply chain management

HR Report 2011/2012 (S. 24 ff., 32 f., 62)

Principle 4: Elimination of all forms of forced and compulsory labor.

Values & Guiding Principles
Compliance
Government relations & regulatory issues
Competitive workforce
Sustainability procurement strategy
Supplier selection
Supply chain management

Annual Report 2011 > Group strategy and Group management
Annual Report 2011 > Group strategy and Group management

Principle 5: Abolition of child labor.

Values & Guiding Principles
Compliance
Data privacy
Government relations & regulatory issues
Competitive workforce
Talent agenda
Remuneration
Diversity
Sustainability procurement strategy
Supplier selection



Supply chain management

Principle 6: Eliminate discrimination in respect of employment and
occupation.

Values & Guiding Principles
Compliance
Competitive workforce
Remuneration

HR Report 2011/2012 (S. 24 ff., 30 – 35, 53 f.)
Annual Report 2011 > Members of the Supervisory Board
Annual Report 2011 > Group management

Principle 7: Support a precautionary approach to environmental challenges.

CR strategy
CR key performance indicators
CR governance
Government relations & regulatory issues
2nd & 3rd generation mobile communications
Environmentally friendly network infrastructure
Basics for product development & product design
Climate and environmentally friendly products & services
Customer communication
Phone & cell phone recycling
Research & innovation
Sustainability procurement strategy
Supplier selection
Supply chain management
International collaboration
Climate protection
Environmental management
Climate-friendly mobility
Biodiversity
Energy
CO2 emissions

Annual Report 2011 > Group strategy
Annual Report 2011 > Group management
Annual Report 2011 > Innovation and product development
Annual Report 2011 > Corporate Responsibility

Principle 8: Undertake initiatives to promote greater environmental
responsibility.

Values & Guiding Principles
CR strategy



CR key performance indicators
CR governance
Government relations & regulatory issues
2nd & 3rd generation mobile communications
Environmentally friendly network infrastructure
Basics for product development & product design
Climate and environmentally friendly products & services
Customer communication
Phone & cell phone recycling
Research & innovation
Sustainability procurement strategy
Group-wide rules for procuring raw materials
Supplier selection
Supply chain management
International collaboration
Climate protection
Environmentally friendly network infrastructure
Environmental management
Biodiversity
Environmental indicators

T-Mobile > SAR-Werte
Annual Report 2011 > Innovation and product development

Principle 9: Encourage the development and diffusion of environmentally
friendly technologies.

CR strategy
CR key performance indicators
CR governance
Basics for product development & product design
Climate and environmentally friendly products & services
Customer communication
Phone & cell phone recycling
Research & innovation
Environmentally friendly network infrastructure
Climate protection
Environmental management
Climate-friendly mobility
Sustainability procurement strategy
Group-wide rules for procuring raw materials
Supplier selection
Supply chain management
International collaboration

Annual Report 2011 > Innovation and product development

Principle 10: Work against corruption in all its forms, including extortion and



bribery.

CR strategy
Stakeholder involvement
Compliance
Risk & opportunities management
Data privacy
Government relations & regulatory issues
Sustainability procurement strategy
2011 audit results

Annual Report 2011 > Corporate governance report
Annual Report 2011 > Risk and opportunity management
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Independent assurance report.
PricewaterhouseCoopers AG Wirtschaftsprüfungsgesellschaft has performed a limited assurance engagement on
the German version of the chapters “Strategy & Management”, “Suppliers” and selected information in the chapter
“Facts & figures” and the "Interactive subsidiary benchmarking tool" of the Corporate Responsibility Report 2011
“We take responsibility” and issued an independent assurance report, authoritative in German language, which has
been translated by Deutsche Telekom AG as follows:

We have been engaged to perform a moderate assurance engagement i in respect of observing the AA1000 
AccountAbility Principles (Type 2 audit) and in respect of selected sustainability information in the Corporate
Responsibility Report 2011 (the "CR Report") of Deutsche Telekom AG, Bonn, (the "Company"). Our assurance
engagement related to selected individual disclosures and selected complete German pages from the Group's
Corporate Responsibility Report 2011 website with information from reporting year 2011. In cases where our review
covers the entire content of the pages, such pages are marked with the symbol . Individual disclosures reviewed
by us, such as information under the heading "Indicators," are marked directly with the symbol . Any unmarked
pages or disclosures that are referred to in or link from the web pages were not the subject of the audit engagement.

Management's responsibility

It is the responsibility of the Company's management

to comply with the principles of inclusivity, materiality and responsiveness as defined in the AccountAbility■

Principles Standard (2008) (the "AA1000  AccountAbility Principles") in sustainability management, and
to prepare the sustainability information in the CR Report in accordance with the criteria set out in the■

Sustainability Reporting Guidelines Vol. 3.1 (pp. 7 to 17) of the Global Reporting Initiative (GRI).

This responsibility includes the conception, implementation and maintenance of systems and processes for
ensuring compliance with the AA1000  AccountAbility Principles and preparation of the CR Report using
assumptions and estimations for individual CR disclosures that are appropriate under the given circumstances.

Practitioner's responsibility

Our responsibility is to express an opinion, based on our assurance procedures, as to whether any matters have
come to our attention that cause us to believe that, in all material respects,

the systems and processes set up by the Company are not suitable for compliance with the AA1000 ■

AccountAbility Principles of inclusivity, materiality and responsiveness, or
the disclosures and pages of the Corporate Responsibility Report 2011 marked with the symbol  have not been■

prepared in compliance with the criteria of the Sustainability Reporting Guidelines Vol. 3.1 (pp. 7 to 17) of the GRI.
These selected disclosures can be found under the headings "Strategy and Management," "Suppliers" and
"Indicators" in the CR Report.

We have also been commissioned to make recommendations on the further development of sustainability
management and CR reporting.



We conducted our work in accordance with the AA1000  Assurance Standard (AA1000AS) 2008, as well as in
accordance with the International Standard on Assurance Engagements (ISAE) 3000.

These standards require that we comply with ethical requirements and that we plan and perform the assurance
engagement with due regard for the principle of materiality so as to allow us to express our conclusion with
moderate assurancei, the level of assurance requested by Deutsche Telekom. We are independent within the
meaning of section 3.2 of AA1000AS (2008). As a result of our specialist knowledge and experience of non-financial
assurance engagements, sustainability management and social and environmental topics, we have the necessary
expertise to carry out this assurance engagement.

In a moderate assurance engagement the evidence-gathering procedures are more limited than in a high assurance
engagementii, and therefore less assurance is obtained than in a high assuranceii engagement.

The procedures selected depend on the practitioner's judgment. We conducted audits at Group Headquarters
(Bonn, Germany) level and at the level of selected international subsidiaries, in particular T-Mobile USA Inc.,
Bellevue, Washington, USA, OTE A.E, Athens, Greece, Magyar Telekom Plc., Budapest, Hungary, and T-Mobile
Netherlands BV, Den Haag, Netherlands. The evidence-gathering procedures we carried out in terms of adherence
to the AA1000  AccountAbility Principles included:

Inquiries of the relevant contacts in the Stakeholder  Involvement & Stakeholder  Dialog and CR■

Communications areas;
Examination of the relevant documentation regarding stakeholder dialog, further communication with stakeholders■

and participative formats at Group Headquarters level and at the level of selected international subsidiaries;
Examination of the relevant documentation regarding pinpointing and prioritization of sustainability topics, CR■

categories and identified stakeholder expectations at Group Headquarters level and at the level of selected
international subsidiaries;
Survey of selected departments and acquiring of evidence on randomly selected projects in relation to■

sustainability and stakeholder management that additionally show that the AA1000  AccountAbility Principles are
accounted for in the organization.

In connection with the sustainability information in the CR report marked with  , we have conducted, among others,
the following audit procedures:

Surveys of employees responsible for reporting sustainability information■

Determining the processes for recording, calculating and reporting sustainability information■

Testing of the main controls for ensuring data quality■

Acquiring of evidence on a sample basis of the accuracy of disclosures marked with the symbol , including by■

examining internal documents, minutes from internal meetings, reports by external service providers
Analytical assessment of selected sustainability data■

Key findings and conclusions

Findings with regard to the AA1000  AccountAbility Principle of inclusivity:

At Group level, stakeholder management is managed by the central function Stakeholder  Engagement &■

Stakeholder  Dialog, which is part of the Corporate Responsibility department. The Stakeholder  Involvement
Strategy project was set up in this area with the aim of designing focused relationships with the Company's
stakeholders and of systematically implementing a stakeholder management system and stakeholder involvement
Group-wide.
The principles of stakeholder involvement at Deutsche Telekom AG have been defined in accordance with the AA■



1000  AccountAbility Principles.
It was found that Deutsche Telekom has established processes that facilitate the exchange with stakeholders and■

support the involvement of stakeholders in decision-making processes. At the level of selected departments,
stakeholders are actively involved in projects.
Internationally, the involvement of stakeholders is organized at international subsidiary level. This takes place in■

coordination with the central functions at Group level. It was found that stakeholders are regularly involved (e.g.,
through stakeholder dialog days) at the level of selected subsidiaries. As of the time of the audit, the international
roll-out of the stakeholder involvement strategy had not been completed, but began while the audit was ongoing.

Findings with regard to the AA1000  AccountAbility Principle of materiality:

As part of the materiality process, key CR topics are systematically identified with the input of internal and external■

stakeholders and shown in the materiality matrices within Deutsche Telekom AG's CR Report. Within the
materiality process, issues relating to Deutsche Telekom AG's three CR categories were evaluated. The three CR
categories are key pillars of the CR strategy with direct relevance to Deutsche Telekom's core business.
As part of central stakeholder involvement, the expectations of individual stakeholder groups are determined in a■

targeted way, evaluated, and can then be taken into account in CR reporting, further CR communication, and the
strategic alignment of the CR department.
Internationalizing the materiality process was the first step in standardizing the identification of key CR issues in■

the different international subsidiaries.

Findings with regard to the AA1000  AccountAbility Principle of responsiveness:

Our random sample inquiries and the evidence we have acquired show that the processes for responding to■

stakeholder queries are running correctly.
It was found that, with the principles of the GRI (Global Reporting Initiative), suitable guidelines on CR reporting■

are used.
Communication with stakeholder groups uses a number of communication channels and has a balance of topics.■

Based on our moderate assurance engagement, nothing has come to our attention that causes us to believe that, in
all material respects, the systems and processes established by the Company are unsuitable for fulfilling the AA
1000  AccountAbility Principles of inclusivity, materiality and responsiveness.

Furthermore, nothing has come to our attention that causes us to believe that, in all material respects, the
disclosures and pages of the CR Report for calendar year 2010 marked with the symbol  have not been prepared
in accordance with the criteria of the Sustainability Reporting Guidelines Vol. 3.1 (pp. 7 to 17) of the GRI.

Additional information—Recommendations

Without qualifying the conclusions of our engagement set out above, we make the following recommendations for
the further development of sustainability management and CR reporting:

Further development of stakeholder management, in particular:■

Continuation of the international roll-out of the stakeholder involvement strategy at international level, which■

began at the start of 2012
Formalization of the processes for responding to stakeholder queries and greater standardization of the■

processes for responding and documentation at international level
Continuation of the international standardization of processes for identifying key stakeholders and issues for■

international subsidiaries which have their own materiality process
Expansion of the Group-wide management function for sustainability, e.g.:■

There should be increased standardization and documentation of processes for recording and determining data■



upstream of the CR database.

Düsseldorf, May 22, 2012

PricewaterhouseCoopers
Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft

Andreas Bröcher               Nicole Kummer

Wirtschaftsprüfer (German Public Auditors)
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User help.
We have included different service features to make it easier for you to read and use this CR Report. Below is a
description of how to use these service features.

Introductory pages.

In addition to critical questions and a brief topical introduction, the introductory pages also contain videos and
interactive graphics.

Videos.
You can watch the videos directly on your computer or on a mobile audio or video player.

Terms and conditions of use:
The videos provided by Telekom may be used for private purposes only and may not be used for commercial
purposes of any kind. Copying, editing and further publication is not permitted. Content and information may not
be modified. It is also prohibited to link or post Telekom videos on third-party websites or blogs.

Materiality matrix.
The graphics on the introductory pages to each section represent the materiality matrix. This matrix illustrates
the topics of our CR categories assessed as part of the materiality process according to their relevance for the
most important Telekom stakeholder groups. The larger the print and icon are, the higher the topic was rated by
the stakeholders surveyed. Topics that are discussed in the respective section are highlighted with magenta font.

Main text.

Drop-down headings.
The text contained in this CR Report has been structured with drop-down headings to make the content easier to
navigate. If you would like to learn more about a certain topic, you can open the text by clicking on the
appropriate heading. You can close the text by clicking on the heading again. This feature lets you open the text
for several headings, one after the other.

Alternatively, you can select the "Expand all lists" function located in the service box on the right-hand side
below the header "This section" to make all of the text visible and then hide it again.

If more information is available about a topic, "Find out more" will appear below the main text. If you click on this
link, you can view more background information.

Indicator graphics.
Selected indicators of the Group as well as of Telekom Deutschland are illustrated in graphics. The upper
right-hand corner of the graphics contains a field that you can use to access the Interactive subsidiary
benchmarking tool. As a special feature for energy consumption indicators, there is a new drop-down function
(and not only in the tool) that allows you to choose between display in MWh and Joules.

Service features in the right margin.



Contact.
Under the "Contact" heading we offer you various options for getting in touch with the right contact person for
your questions and suggestions.

This section.
In order to enable barrier-free access to the report content as far as possible, we integrated the "Read page out
loud" option under "This section" for the first time.

You will also find the following functions:

"Expand all lists"—all of the text on the relevant page will become visible; clicking on this function again will■

hide the text
"Place in Info cart"—this feature allows you to collect individual pages while reading and place them into the■

Info cart
"Print this page"—prints the current view■

"Save this page"—saves the current view as PDF■

"Read page "—the text of the page will be read out loud■

"View Info cart"—this is where you will find the pages you selected You can download individual pages or■

several pages at one time as a PDF. You also have the option of saving all selected files on your computer as
a compressed ZIP file. You need to have ZIP software installed on your computer to unzip the files. Cookies
need to be activated on your browser in order to use this function.

Bookmarks.
You can mark up to five pages of the CR Report in the right-hand column under "My bookmarks" and access
them with a single click. Cookies need to be activated on your browser in order to use this function.

Service.
This is where you will find the Download  Center, where you can download the entire report as well as
individual sections as a PDF file. In addition, links will take you to the most important CR publications of recent
years. As a supplement to the report, we offer an e-paper with a summary of the most important progress during
the reporting period (in PDF format or for online viewing).

Also in the right margin you will find a link to more detailed information about our interactive CR app "We care."

Interactive indicators.
Under "Interactive indicators" you have the option of directly selecting the Interactive subsidiary benchmarking
tool.

Interactive subsidiary benchmarking tool.

The interactive subsidiary benchmarking tool allows you to compare the Group's indicators over the course of
several years or between selected subsidiaries. The data can be viewed in the form of tables, line diagrams or
bar charts. To compare individual Group subsidiaries, switch from "Compare key indicators " to "Compare
subsidiaries" in the upper left-hand corner of the window. The  buttons in the tables can be used to obtain
additional background information about data trends. This option is available for 2010 and 2011 data and will
make it easier to track important changes. In addition, the relevance for various reporting standards is specified
under each indicator.

Service features in the right margin.



Social media.
Social network functions have been activated for the CR Report pages. You will find the links at the lower end of
the menu column. Clicking on the icon of the respective network will allow you to directly access the Telekom
offer available at that network.

Upper service bar.

Glossary.
The glossary contains definitions of the most important terms used in the CR Report. These are marked with the
icon. You can view the definition of a term by hovering your mouse over the symbol. You can also access the
glossary in the upper service bar and view all terms individually.

Overview.
The "Overview" feature provides an overview of the structure and all the content of the CR Report.

Search function.
You can search for specific information in the CR Report by clicking on the magnifying glass icon, entering the
search term and clicking on the arrow.

© 2012 Deutsche Telekom AG
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Painting for climate protection.
At the end of January 2012, Telekom challenged its employees to get artistic to show what they themselves or
Telekom are doing to protect the climate and the environment. The aim of the campaign was to actively involve
employees in reporting and raise awareness of climate and environmental issues. In total, 55 works of art were
submitted by 40 employees. All contributions are exhibited in a digital picture gallery as part of the CR Report 2011.
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Strategy & management.

How does Telekom make sure that CR is embedded in the entire
company and all processes?

Find out more

Strategy & management.

Deutsche Telekom's strategic goal is to become an international leader for connected life and work. For us, this
means taking on a leading role when it comes to assuming social responsibility as well. We are planning to become
the industry leader in terms of corporate responsibility by 2015 and, based on our CR strategy, to create the
prerequisites for the company's long-term success even today. In order to illustrate and monitor our progress
throughout the entire Group, we determined the consolidated CR key performance indicators including our
international subsidiaries in 2011. We are also systematically involving our stakeholder groups in our CR activities
and have developed a strategy for stakeholder involvement over the course of the reporting period.

Complex social questions call for clear, strategic answers.
How does Telekom manage to ensure profitability, assume responsibility for society and the environment and meet
the different expectations of its stakeholders all at the same time?

 

CR category "Connected life and work"



CR category "Connect the unconnected"

CR category "Low carbon society"



The matrices map the results of our 2012 stakeholder survey. We use the survey to determine how relevant our
internal and external stakeholders consider the various topics addressed by our CR categories to be. Further
information regarding the stakeholder survey can be found in the "Strategy & management" section.
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Content verified by PwC
Vision.
Our CR vision is based on the motto "We take responsibility." It expresses a philosophy that
goes beyond short and medium-term goals and calls for the alignment of all our business
activities with sustainability principles. The CR vision provides a long-term, Group-wide
orientation framework and emphasizes our commitment to promoting sustainable
development. Building on the CR strategy, our vision includes all CR categories that are the
focus of this commitment.

Our CR-Vision:

Telekom is an international driving force for sustainable business practices, is setting
standards for connected life and work, is exemplary when it comes to connect the
unconnected by integrating them in the information and knowledge society, and is a leader
on the path toward a climate-friendly society.
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Values & Guiding Principles.
Deutsche Telekom is continually working on establishing a value-oriented corporate culture
throughout the Group that is characterized by responsible and sustainable behavior. Our
Guiding Principles and the Code of Conduct based on them form the foundation of our
corporate activities—both in our cooperation with external stakeholders as well as within the
company itself.

Guiding Principles for the entire Group.

Our corporate culture is based on the Guiding Principles that were introduced Group-wide
in January 2009. These principles represent our values and convictions and guide our
actions.

Tekekom's five Guiding Principles:

Customer delight drives our action.■

Respect and integrity guide our behavior.■

Team together — Team apart.■

Best place to perform and grow.■

I am T — count on me.■

We implemented the Guiding Principles throughout the entire Group in 2010. They are
available in 19 languages and apply in 34 countries and 50 international subsidiaries.

We regularly conduct brief, Group-wide pulse surveys on our employees' satisfaction and
their understanding of the Group Strategy. November 2011 marked the third time that we
asked employees about their experience when implementing the Guiding Principles in
their daily work. Some 63 percent of employees answered that they not only know and
understand the Guiding Principles but also implement them in their everyday work
activities.

Guiding Principles Day to promote corporate values.

In order to fill the Guiding Principles with life in everyday work, a Group-wide Guiding
Principles Day is held every year. All employees are encouraged to share their views on
the Guiding Principles and how to implement them in their daily work.

On September 28, 2011, numerous activities took place to this end, including games,
competitions, messages to employees, and team breakfasts. Subsequently, a slide show
was posted on the intranet to present the activities that took place throughout the Group.
Here are just a few examples of the wide range of activities:

René Obermann and his team discussed the impact of the Guiding Principles on the■



work at Group Headquarters.
Executives in the Czech Republic organized a breakfast on Guiding Principles Day and■

used the opportunity for the team to share information and experience.
Romanian employees who do not typically come into contact with customers in their■

everyday activities spent Guiding Principles Day at stores or call centers as a way to
strengthen the service culture.
Customer Service employees in Brühl (Germany) sold fortune cookies containing the■

Guiding Principles. Proceeds went to the "BILD hilft e.V. Ein Herz für Kinder" charity
organization.
Austrian employees had a caricaturist do a sketch of the Guiding Principles and could■

pick out "their" Guiding Principle.
Employees from T-Mobile in Seattle (USA) were greeted with a rap version of the■

Guiding Principles and other activities in honor of "Values Day."
Employees in Frankfurt developed a "Guiding Principles digit game" and held a■

workshop on how to fill the Guiding Principles with life.
A Guiding Principle Hero was chosen at T-Systems Malaysia.■

Technical Service employees from the Health & Safety area created a photo story■

entitled "The health of our colleagues is important to us."
The T-Systems Mobility Solutions Competence Center developed an app on the Code■

of Conduct and the Guiding Principles.
Many employee teams used the day to participate in non-profit projects.■

Our trainees also got involved in Guiding Principles Day:

In Koblenz (Germany), trainees prepared an international multi-course meal featuring■

dishes from countries such as South Korea and Kosovo.
A treasure hunt through the city center was hosted by the training center in Ulm■

(Germany).
The trainees in Ulm also organized a charity race to support the Lebenshilfe Kempten■

organization. The organization's sports group participated in the race as well. Runners
crossed the finish line with over EUR 2,600. The money was donated to the Lebenshilfe
organization.

CR Report from the previous year

Group-wide implementation of the Code of Conduct.

Our Code of Conduct puts the five Guiding Principles into more specific terms and has
served as a reference for clear rules of conduct for our daily work since 2006. The Code
of Conduct applies to all Telekom employees worldwide. It connects compliance with laws
and regulations with our requirements for ethical behavior and the Guiding Principles.
Due to the increased aspiration of society for compliant and legally unimpeachable
behavior and the launch of the Guiding Principles at the beginning of 2009, we revised
our Code of Conduct in 2010.

Code of Conduct

In June 2011, we successfully completed the implementation of the revised Code of
Conduct in Germany. For this purpose, a multimedia training package was given to



managers, whereas the online Interactive Code of Conduct tool was made available to
support the Telekom employees in Germany. The tool was used 35,000 times in the first
month after its introduction in Germany in May 2011. International implementation was
successfully completed by the end of December 2011, and considered local legal and
data protection requirements.
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CR strategy.
Deutsche Telekom aims to position itself as a global leader for connected life and work. At
the same time, we are striving to become an international leader in our industry when it
comes to assuming social and ecological responsibility. We are expecting to achieve this
goal by 2015.

We have entrenched our commitment to sustainable corporate governance in our
Group-wide CR strategy. The CR strategy has been derived from the Group strategy and
also provides a framework for international subsidiaries when it comes to implementing CR
in their areas of responsibility. In order to monitor and drive strategy implementation and our
progress toward international leadership, we regularly measure our CR performance using
CR key performance indicators.

"Leading the way" project defines criteria for success.

With our project "Leading the way" we are aiming to strengthen and expand our role as a
CR pioneer. Our first step was to develop a criteria catalog in order to determine our
position within the international ICT sector. We verified our position based on this catalog
in 2011. Accordingly, some of the targets and measures had to be modified or
supplemented. By the end of 2011, we had adapted the catalog of criteria to enable us to
achieve our strategic goals.

The central CR department launched the "Leading the way" project to help us pursue our
objective of becoming a CR leader more systematically and monitor our progress in this
area.
We developed a catalog of criteria by conducting extensive competitor and trend
analyses as well as an internal analysis in which the integration status of CR into key
business processes was measured.

This catalog covers the entire range of corporate responsibility topics and focuses on
industry-specific challenges. The criteria catalog is in line with existing corporate goals
and the CR strategy. It significantly contributes to permanently entrenching CR in our
core business and establishing the sustainability principles throughout the entire Group.

We derived concrete action packages on the basis of these progress criteria. We will
monitor each recommended measure until 2015. We will also review the existing CR KPIs
by 2015 based on the results of the "Leading the way" project.
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