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telekom has been providing extensive information to the general public 
about its objectives, its activities and the progress made in the relevant 
economic, ecological and social areas as part of corporate responsibil-
ity (Cr) reporting since 1996.

the title "we take responsibility" is used for the seventh consecutive 
time since it is an expression of telekom’s long-term commitment to Cr. 
it is our intention to become a leader in our industry as a responsible 
company. in this undertaking, the Cr report is a central communication 
tool that informs our internal as well as external stakeholders of the pro-
gress we have made on this path between march 2014 and february 
2015, and of the goals we are setting for the future.

AdditionAl sources for cr-relevAnt content
in addition to the online 2014 Cr report, we also provide information 
on our involvement in the community and in society in our annual 
report, and in our data privacy and data Security report. we report on 
deutsche telekom’s current Cr activities on the group’s website under 
the heading "responsibility". the national companies provide informa-
tion about their Cr commitment on their internet portals and in their 
own publications.

in order to reduce the complexity of our report, we have often provided 
links to other internal and external websites. readers will find informa-
tion provided by our national companies on their profile pages in the 
2014 Cr report.

reporting period, scope of ApplicAtion And tArget 
groups
the 2014 Cr report is a group report that includes many national 
companies in which telekom holds a majority stake. this report ties 
in with the 2013 Cr report. the reporting period for the various topics 
spans from march 01, 2014 to february 28, 2015. all quantitative data 
and indicators refer to the 2014 calendar year. any deviations are 
marked accordingly. this Cr report is addressed to our stakeholders. 
these include analysts and investors, Cr ranking and rating agencies 
and ngos as well as all other groups interested in our corporate activi-
ties such as customers, employees and representatives from the worlds 
of science, research, education and politics.

looking bAck: cr reporting At deutsche telekom
deutsche telekom has been reporting on its sustainability activities 
in various publications since 1996. from 2003 through 2006 we pub-
lished a combined annual hr and Sustainability report. an interim 
report issued in 2007 formed the transition to our current Cr reporting. 
Since 2008 the telekom group has been publishing a comprehensive 
Cr report each year.

online reporting since 2010
we have been publishing our Cr report exclusively online since the 
2010/2011 reporting year to meet the increasing requirements and 
changing user preferences of our stakeholders. the online 2014 Cr 
report has been available since april 30, 2015 in german and english. 
interest in our Cr report is high. this can be seen in many ways includ-
ing the fact that more than 2,700 people accessed our report even in 
march 2015, one month after the reporting period had ended.

the homepage gives readers a convenient introduction to this extensive 
report by highlighting three global topics that our stakeholders feel 
are very relevant: protecting customer data, environmental and social 
standards in the supply chain and enabling people to get involved in the 
information and knowledge society. we engage in open dialog on each 
of these topics and provide examples of how deutsche telekom is 
addressing these social challenges.

the start of every detailed page features a short introductory paragraph 
explaining why that particular topic is important to sustainable develop-
ment and the ongoing business success of deutsche telekom. a down-
load area, search and dialog functions and performance indicators 
displayed with interactive features make it even easier for readers to 
navigate the report. what’s more, the info cart lets readers select differ-
ent content and create a customized pdf file.

most sections include a section on deutsche telekom’s management 
approach. here we explain how telekom approaches key sustainability 
topics, contributes to positive development in these areas and works 
to prevent or reduce negative impacts. the introduction also contains 
consolidated information on topics such as our strategic approach and 
goals, management tools, policies and guidelines, internal and external 
standards and the latest organizational developments.

this year’s report focuses on content relevant to the reporting period. 
the "Cr facts" and "Socially responsible investment (Sri) facts" sections 
highlight further details. they provide background information on 
a variety of topics that can be accessed directly from the text via links. 
readers can also access the "Cr facts" section by clicking in the margin 
column.

together with this online report we are also publishing an e-paper with a 
summary of selected developments in the reporting period. it is entitled 
"Corporate responsibility 2014 – overview. we take responsibility"

in addition to publishing the online Cr report, we have been using 
the we Care app magazine, which is published regularly, since 2014 
to reach a wide target group, sparking their interest in corporate respon-
sibility and inspiring them to get involved.

About this report

about this report
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selection of the mAin topics for the 2014 cr report
we conducted a multiple-phase materiality process to help us select 
our reporting topics. the process is a regular component of our annual 
Cr reporting activities that helps us identify the topics with maximum 
relevance for us and our external stakeholders.

structure of the current report

the online 2014 Cr report has been designed as a progress report 
that focuses on the key developments of the reporting period. the 
reader can access the six main sections of the report by using the  
navigation bar:

 � networks
 � Customers
 � Society
 � employees
 � Suppliers
 � Climate and environment 

these are complemented by three additional sections:

 � the Strategy and management section describes the management 
of Cr processes and the group-wide integration of deutsche  
telekom’s Cr strategy.

 � the majority of our national companies whose Cr activities are 
described in this report have their own profile page. the profile 
pages can be found under the national companies menu option.

 � in the performance indicators section, consolidated and com-
mented performance indicators provide information about our  
progress in the past few years.

AssurAnce engAgement
Selected kpis in the 2014 Cr report from germany as well as from our 
national companies t-ht hrvatski telekom (Croatia), magyar telekom 
(hungary), ote and Cosmote (greece) and t-mobile uSa were audited 
by the auditing firm pricewaterhouseCoopers (pwC) as part of an assur-
ance engagement.

as our reporting activities are based on the guidelines of the internation-
ally recognized gri-g4 (core) standards published by the global 
reporting initiative, all of the indicators checkmarked in the gri index 
have been reviewed by an independent auditing firm. the independent 
assurance report can be found under the assurance report menu item. 
all audited content of this report is marked with and will remain 
effective until the next Cr report is published.

implementAtion of internAtionAl reporting stAndArds
deutsche telekom’s 2014 Cr report complies with the guidelines 
(g4 core) of the global reporting initiative (gri).

this 2014 Cr report also serves as a Communication on progress 
(Cop) from deutsche telekom as part of the united nations global 
Compact. the global Compact communication on progress provides 
an overview of specific measures that we have taken to comply with 
the global Compact principles.  deutsche telekom also publishes an 
extensive annual compliance statement regarding the german Sustain-
ability Code.

About this report
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dear readers,

2014 was a successful year for deutsche telekom. we invested, 
expanded and continued to improve the high quality of our networks. 
our positive sales results are proof that deutsche telekom is on the best 
road to achieving its goal of becoming europe’s leading telecommuni-
cations provider. with this goal in mind, we rely on innovation and 
responsibility for sustainable development.

our services connect people and enable everyone to get involved in 
the information and knowledge society. for this reason we continue to 
intensify our investment in the build-out of our network infrastructure. 
we also give people the tools they need to use our services safely and 
securely by offering extensive educational programs. our "yes, i can!" 
initiative helps children and young people from disadvantaged back-
grounds learn personal skills and boost their confidence.

however, it is also important that we gain and retain our customers’ 
trust. we have been in compliance with the highest data privacy stand-
ards for years. our ten-point program has helped us specify these 
standards further to guarantee even better online security.

as a responsible company, we are also committed to helping find 
solutions to challenges in society. we develop pioneering solutions that 
help ensure universal healthcare and shape an energy-efficient society. 
by outsourcing their it to our highly efficient data centers, for example, 
companies can reduce their energy consumption significantly.

we are committed to sustainability throughout our entire value chain. 
we have made considerable progress in managing our climate protec-
tion measures by including the indirect CO₂ emissions produced by our 
customers and suppliers. high environmental and social standards have 
priority in our supply chain and we review these extensively. we value 
long-term procurement relationships and work with our suppliers as 
partners to help them develop further.

after all, social responsibility is also a question of principles. with this 
in mind, i would once again like to underline our commitment to the 
principles of the united nation’s global Compact and the german 
Sustainability Code. i would also like to invite you to read this report 
and learn more about how we put our commitment into practice.

Sincerely,
tim höttges

timotheus höttges, Chairman of the board of management, bonn, germany.

About this report 
Statement by the Chairman of the board of management

statement by the Chairman of the 
board of management
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deutsche telekom is one of the world’s leading integrated telecommuni-
cations companies, with some 151 million mobile customers, 30 million 
fixed-network lines, and more than 17 million broadband lines.

we provide fixed-network/broadband, mobile, internet, and iptV prod-
ucts and services for consumers, and information and communication 
technology (iCt) solutions for business and corporate customers.

deutsche telekom operates in more than 50 countries. with a staff of 
some 228,000 employees throughout the world, we generated revenue 
of 62.7 billion euros in the 2014 financial year, more than 60 percent of 
it outside germany. 

So that we can continue to be successful, we are already evolving from 
a traditional telephone company into an entirely new kind of service 
company. our core business, i.e., the operation and sale of networks 
and connections, remains the basis. but at the same time we are proac-
tively committing to business areas that open up new growth opportuni-
ties for us.

we believe that economic, social and ecological perspectives can be 
reconciled. Sustainability underpins all of our business activities. the 
fact that we are the first dax-30 company to introduce a quota for 
women in management, or that we cover our entire power requirements 
in germany from regenerative sources are just two examples of this. 
in other words, we have a clearly defined objective: we want to be a 
business enterprise that delights its customers, creates value for its 
investors, and in which employees enjoy their work.

business development in 2014
group revenue increased considerably by 4.2 percent in the financial 
year 2014. the united States operating segment in particular contrib-
uted to this revenue trend as a result of the inclusion of metropCS since 
may of last year and continued strong customer additions. our germany 
operating segment sustained slight revenue losses. decisions by regula-
tory authorities and competition-induced price reductions adversely 
affected our revenue in the europe operating segment. the contribution 
to revenue made by our Systems Solutions segment decreased as a 
result of the realignment of the business model to generate sustainable 
growth.

net profit/loss 
net profit increased substantially to 2.9 billion euros. the increase was 
due in particular to income from the sale of the Scout24 group totaling 
1.7 billion euros. income of some 0.4 billion euros from a transaction 
completed in the united States concerning the acquisition and 
exchange of mobile spectrum also had a positive effect. expenses of 
some 0.3 billion euros from the decommissioning of the metropCS 

Cdma network had a negative effect. impairment losses recognized 
on goodwill and other non-current assets were down by 0.7 billion euros 
year-on-year at 0.1 billion euros. this decrease was partially offset by 
a 0.4 billion euros increase in depreciation and amortization, especially 
in the united States operating segment.

you will find more detailed information on telekom’s financial data 
in our 2014 annual report.

group structure And operAting segments
the following graphic provides an overview of organizational structure 
of our group, which we will explain below.

the organizational structure at a glance 

 � germany: the germany operating segment comprises all fixed-net-
work and mobile activities in germany. in addition, it provides inter-
mediate telecommunications services for the group’s other operat-
ing segments.

 � united states: the united States operating segment combines  
all mobile activities in the u.S. market.

 � europe: comprises all fixed-network and mobile operations of  
the national companies in greece, romania, hungary, poland,  
the Czech republic, Croatia, the netherlands, Slovakia, austria, 
albania, the f.y.r.o. macedonia, and montenegro. the ee joint  
venture in the united kingdom, which had previously been assigned 
to the europe operating segment, was transferred to the group 
headquarters & group Services segment as of January 1, 2014.  
in addition to consumer business, individual national companies 
also offer iCt solutions to business customers. on may 30, 2014, 
we completed the acquisition of gtS Central europe group (gtS). 
Since then, gtS has been helping us to further develop the interna-
tional business customer segment. the europe operating segment 
also comprises the units international Carrier Sales & Solutions 
(iCSS), group technology, and the global network factory (gnf): 
iCSS mainly provides intermediate telecommunications services  

About this report 
group profile

group profile
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for other operating segments in our group; group technology 
ensures efficient and customized provision of technologies, plat-
forms, and services for mobile and fixed-network communications; 
and gnf designs and operates a global network for providing 
wholesale customers with voice and data communications.

 � systems solutions: drawing on a global infrastructure of data  
centers and networks, the Systems Solutions operating segment 
operates information and communication technology (iCt) systems 
for multinational corporations and public sector institutions. on this 
basis, t-Systems provides its customers with integrated solutions 

 � for the future of a connected business world and society. but it also 
offers small and medium-sized enterprises iCt solutions for an 
increasingly complex digital world. the offering primarily includes 
services from the cloud, m2m and security solutions, complemen-
tary, highly standardized mobile and fixed-network products, as well 
as solutions for virtual collaboration and it platforms. they form the 
basis for the digital business models of corporate customers.

 � group headquarters & group services: the group headquarters 
& group Services segment comprises Service headquarters and 
those subsidiaries of deutsche telekom ag that are not allocated  
to the operating segments.

About this report 
group profile
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we are very pleased about being listed in renowned sustainability rank-
ings and ratings and about the numerous awards and certifications we 
have received during the reporting period. our national companies 
were also recognized for their Cr commitment in various areas. you can 
find an overview of this on the profile pages of the national companies. 
we discuss our current position in ratings and rankingsin the "Strategy 
and management" section.

AwArds
strategy and management
platinum for the 2013 Cr report in the online reporting category at 
the 2014 econ award for Corporate Communications.

robecoSam Sustainability yearbook 2014: 
bronze award

networks
connect (01/2015): 
network test passed with top score fourth year in a row

connect (08/2014): 
deutsche telekom is industry leader with best service

Stiftung warentest (06/2014): 
first place for deutsche telekom two years in a row

Chip network test (2014/2015): 
telephony and mobile internet outdistance competitors

telecom handel reader’s choice 2014: best mobile provider of the year 
for third time in a row

About this report 
awardS

awards
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Customers
winner of the Connect hotline test: deutsche telekom: lead in cus-
tomer trust.

2nd place for environmentally friendly truck management in Computer-
woche magazine’s big data awards.

european Visionary innovation leadership award 2014 for qiViCon 
smart home solution

employees
recognized by "trendence graduate barometer germany" as one 
of the top 20 employers in germany’s it business and special award 
for "best in industry in telecommunication and networks" 

1st place in the 2015 online talent Communication study for career 
sites and online career presence. 

recognized by the 2014 hr excellence award in the 
"personnel diagnostics" category

trendence award – employer branding innovation 2014 for blind apply-
ing - the 2014 hr innovation

focus on women - 1st place in the female recruiting award 

Silver in the apriori study for 2014 for our innovate career site and 
mobile recruiting channels 

t-Systems South africa was recognizedfive-fold in the gender 
mainstreaming awards for its efforts to promote equal opportunities: 
first place in the women on board, gender and poverty alleviation 
and investing in young women categories, second place in the 
empowerment initiatives award category and, additionally, the gender 
mainstreaming general award.

About this report 
awardS
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the diversity and inclusion practiced daily at t-Systems Singapore was 
recognized with the 2014 exemplary employer award by the tripartite 
alliance for fair and progressive employment practices.

recognized by the Corporate health award for excellence in 
corporate health management 

recognized by the felix burda award for being a role model in colon 
cancer prevention

2nd place in the "german award for corporate pension schemes" in the 
large Corporations category: t-Systems international "m&a deals and 
the desire for a standardized company pension landscape- trying to 
square the circle?"

suppliers
1st place in the Sustainable Supply Chain review study

    

Climate and environment
2014 Code of Conduct data Centre award.

About this report 
awardS
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independent AssurAnce report

to deutsche telekom ag, bonn

we have been engaged to perform a limited assurance engagement on 
the description of the necessary materiality analysis and selected sus-
tainability information of the Corporate responsibility report 2014 
of deutsche telekom ag, bonn (hereinafter: “the Company”), for the 
business year from 1 January to 31 december 2014 (hereinafter: 
“Cr-report”).the sustainability information, which was selected by 
the Company and reviewed by us, is marked with the symbol 
“Cr-report”).the sustainability information, which was selected by 

 in 
the Cr-report.  

management’s responsibility 
the Company’s board of managing directors is responsible for the 
accurate preparation of the Cr-report in accordance with the criteria 
stated in the Sustainability reporting guidelines Vol. 4 of the global 
reporting initiative (gri). this responsibility includes the selection and 
application of appropriate methods to prepare the Cr-report and the 
use of assumptions and estimates for individual sustainability disclo-
sures which are reasonable in the circumstances. furthermore, the 
responsibility includes designing, implementing and maintaining 
systems and processes relevant for the preparation of the report.  

our independence and Quality Control we have complied with the 
independence and other ethical requirements of the Code of ethics for 
professional accountants issued by the international ethics Standards 
board for accountants (ieSba-Codex), which is founded on fundamen-
tal principles of integrity, objectivity, professional competence and due 
care, confidentiality and professional behavior.

the firm applies international Standard on quality Control 1 and accor-
dingly maintains a comprehensive system of quality control including 
documented policies and procedures regarding compliance with ethical 
requirements, professional standards and applicable legal and regula-
tory requirements.

practitioner’s responsibility 
our responsibility is to express a conclusion based on our work per-
formed as to whether anything has come to our attention that causes us 
to believe that:

 � the description of the materiality analysis marked with the symbol the description of the materiality analysis marked with the symbol 
as required for a sustainability report to determine its content 

and the boundaries of its aspects is not in accordance with the crite-
ria "Stakeholder inclusiveness", "Sustainability Context", "materiality” 
and "Completeness" of the gri’s Sustainability reporting guide-
lines Vol. 4 or that they were not used during the Cr-report’s prepa-
ration,

 � the management approaches marked with the symbol  in the Cr-
report are not in accordance with the requirements of the standard 
disclosures g4-dma of the Sustainability reporting guidelines Vol. 
4 or that

 � the quantitative information marked with the symbol  in the Com-
pany’s Cr-report for the business year 2014 is in material aspects 
not in accordance with the criteria „Completeness“, „Comparability“, 
„accuracy”, “Clarity”, “timeliness” and “reliability” of the gri’s 
Sustainability reporting guidelines Vol. 4.

it was not part of our engagement to review product or services related 
information (e.g. Co

2
 neutral services), references to external informa-

tion sources, expert opinions and future-related statements in the Cr-
report. 

we also have been engaged to make recommendations for the further 
development of the sustainability management and the sustainability 
reporting based on the results of our assurance engagement.  

e conducted our work in accordance with the international Standard on 
assurance engagements (iSae) 3000. this Standard requires that we 
comply with ethical requirements and plan and perform the assurance 
engagement, under consideration of materiality, in order to provide our 
conclusion with limited assurance.  in a limited assurance engagement 
the evidence-gathering procedures are more limited than for a reasona-
ble assurance engagement and therefore less assurance is obtained 
than in a reasonable assurance engagement.  

the procedures selected depend on the practitioner’s judgment. within 
the scope of our work we performed amongst others the following pro-
cedures concerning the materiality analysis, management approaches 
and key data – for the aspects that are marked with the symbol 
cedures concerning the materiality analysis, management approaches 

:

 � inspection of the documents describing the Cr-Strategy and Cr-
management as well as obtaining an understanding of the organiza-
tional structure of Cr;

 � inquiries of personnel responsible for the preparation of the report 
regarding the process to prepare the reporting of sustainability 
information and the underlying internal control system;

 � recording the systems and processes for collection of sustainability 
data, inspection of their documentation and validation on a sample 
basis;

About this report 
independent aSSuranCe report

independent assuranCe report
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 � examination of selected quantitative information for following 
international group companies: 

 � ote a.e, greece
 � Cosmote mobile telecommunications S.a, greece
 � magyar telekom group, hungary
 � hrvatski telekom, Croatia
 � t-mobile uSa

 � analytical procedures on relevant data; 

 � Comparison with corresponding data in the Company‘s annual 
report 2014; 

 � gaining further evidence for selected data of the report through 
inspection of internal documents, contracts and invoices by external 
service providers.

Conclusion 
based on our limited assurance engagement, nothing has come to our 
attention that causes us to believe that

 � the description of the materiality analysis marked with the symbol the description of the materiality analysis marked with the symbol 
 as required for a sustainability report to determine its content 

and the boundaries of its aspects is not in accordance with the 
criteria "Stakeholder inclusiveness", "Sustainability Context", 
"materiality” and "Completeness" of the gri’s Sustainability report-
ing guidelines Vol. 4 or that they were not used during the Cr-
report’s preparation,

 � the management approaches marked with the symbol  in the Cr-
report are not in accordance with the requirements of the standard 
disclosures g4-dma of the Sustainability reporting guidelines 
Vol. 4 or that

 � the quantitative information marked with the symbol  in the 
Company’s Cr-report for the business year 2014 is in material 
aspects not in accordance with the criteria „Completeness“, 
„Comparability“, „accuracy”, “Clarity”, “timeliness” and “reliability” 
of the gri’s Sustainability reporting guidelines Vol. 4.

emphasis of matter - recommendations 
without qualifying our conclusion above, we make the following recom-
mendations for the further development of the Company’s sustainability 
management and sustainability reporting:

 � enhancement of the representation of economical, ecological and 
social impacts of the Company as well as its influence on stake-
holder decisions within the framework of the materiality analysis 
according to the gri g4 requirements;

 � extended application of the gri g4 guidance in the presentation 
of management approaches

munich, may 5, 2015

pricewaterhouseCoopers 
Aktiengesellschaft 
wirtschaftsprüfungsgesellschaft

hendrik fink 
wirtschaftsprüfer 

ppa. dr. patrick albrecht

About this report 
independent aSSuranCe report
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each year, as part of its Corporate responsibility report, deutsche 
telekom publishes a comprehensive declaration of conformity with 
the german Sustainability Code. the german Sustainability Code 
aims to make companies’ sustainability performance transparent and 
com-parable under a binding framework.  deutsche telekom’s declar-
ations of conformity can be viewed here.  the german Sustainability 
Code was approved by the federal government’s Council for Sustain-
able development. deutsche telekom was one of the first companies 
to accede to the Sustainability Code.

About this report 
the SuStainability Code

the sustainability Code
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we have included different service features to make it easier for you to 
read and use thisCr report. below is a description of how to use these 
service features.

mAin text
drop-down headings 
the text contained in this Cr report has been structured with drop-
down headings to make the content easier to navigate. if you would like 
to learn more about a certain topic, you can open the text by clicking on 
the appropriate heading. you can close the text by clicking on the head-
ing again. this feature lets you open the text for several headings, one 
after the other.

alternatively, you can select the "open all lists" function located in the 
service box on the right-hand side below the header "this section" to 
make all of the text visible and then hide it again.

if additional information is available about a topic, the "Cr facts" icon 
will appear below the main text. Click on the icon to view this back-
ground information.

performance indicator graphics 
Selected performance indicators of the group are illustrated in dia-
grams under "performance indicators." the upper right-hand corner of 
some diagrams contains a field that you can use to access the inter-
active company benchmarking tool. as a special feature for energy 
consumption indicators, there is a drop-down function that allows you 
to choose between display in mwh and Joules.

service feAtures in the right mArgin
this section 
in order to enable barrier-free access to the report content as far as 
possible, we integrated the "read page out loud" option under 
"this section."

we also included the following features:

 � "open all lists" – you can view the entire text on this page.  
Click again to hide the text

 � "print this page" – prints the current view

 � "Save this page" - saves the current view as pdf

 � "add to info cart" – lets you add different pages to the info cart  
while reading the report

 

 � "View info cart" – this link will take you to the info basket, providing 
you with an overview of the pages you have selected. you can down-
load individual pages or several pages at one time as a pdf. you 
also have the option of saving all selected files on your computer as 
a compressed zip file. you need to have zip software installed on 
your computer to unzip the files. Cookies need to be activated on 
your browser in order to use this function.

my bookmarks 
you can mark up to five pages of the Cr report in the right-hand 
column under "my bookmarks" and access them with a single click. 
Cookies need to be activated on your browser in order to use this 
function.

link tips 
you will find the following links to additional information and download 
options in the right-hand margin column under "link tips":

 � Cr 2014 overview: selected information from the reporting period 
summarized in our e-paper entitled "Corporate responsibility 2014 
– overview. we take responsibility" (online or pdf).

 � interactive benchmarking tool: the interactive benchmarking tool 
lets you compare the group’s performance indicators over several 
years as well as those of selected national companies. you can  
view values in tables, bar or line diagrams. to view a benchmark of 
different national companies, open the scroll bar in the window at 
the top left and select the "national companies benchmark" option. 
the benchmark also includes important background information  
on the development of specific values for the years 2009 to 2014. 
information will appear in a small window when you hover over the 
icon with your mouse. Click on the symbol to show the text below 
the table. the purpose of this option is to make it easy to track 
significant changes in the values. in addition, the relevance for  
various reporting standards is specified under each indicator.

 � we Care app magazine: entertaining information about Cr for 
smartphone and tablet

 � Cr facts: additional background information on different topics or 
terms included in the Cr report – can also be directly accessed in 
the text by clicking on terms marked with the icon (view online)

About this report 
uSer help
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service feAtures in the left mArgin
social media 
Social network functions have been activated for the  
Cr report pages. you will find the links at the lower end of the menu 
column. Clicking on the icon of the respective network will allow you to 
directly access the telekom offer available at that network.

upper service bAr
english/german 
the contents of the Cr report are available in english or german. you 
can switch from one version to the other by clicking on the language of 
your choice.

glossary 
the glossary contains definitions of the most important terms used in 
the Cr report. these are marked with the  in the text. you can view 
the definition of a term by hovering your mouse over the icon. you can 
also access the glossary in the upper service bar and view all terms  
individually.

overview 
the "overview" feature provides an overview of the structure and all the 
content of the Cr report.

search function 
you can search for specific information in the Cr report by clicking on 
the magnifying glass icon, entering the search term and clicking return 
or on the magnifying glass again.

service column in the footer
your feedback 
under the "feedback" heading we offer you various options for getting 
in touch with the right contact person for your questions and sugges-
tions.

Find out more 
Click on the "find out more" column for additional information:

 � Cr facts: additional background information on different topics or 
terms included in the Cr report – can also be directly accessed in 
the text by clicking on terms marked with the  icon (view online)

 � responsibility portal: the deutsche telekom responsibility portal 
provides basic information as well as news on deutsche telekom’s 
Cr activities.

publications 
Click on "publications" for additional reports such as the 2014 annual 
report or 2014 data privacy and data Security report.  

helpful links

 � download center: you will find the entire 2014 Cr report as well as 
individual sections and other important Cr publications from past 
years to download as a pdf file in the download center.

 � media archive: this link will take you to a selection of videos from 
past Cr reports.

About this report 
uSer help
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we comprehensively audited all of our 111 fully consolidated group 
companies in order to make sure that human rights are respected 
throughout our entire group. 

we are committed to taking active responsibility for our communities – 
within and outside of the group. that is why we pursue a comprehensive 
strategic approach with responsible leadership principles, measurable 
targets and tried-and-true management tools.

we make a point of involving important stakeholders in our processes. 
as the basis for our sustainability management strategy, we therefore 
systematically collect the topics that are of material interest to our stake-
holders and to us. you can view the results of our survey here (as of 
february 2015):

strAtegy & mAnAgement
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 "secure networks for sustAinAble development"

thomas kremer, member of the board of management for data  
privacy, legal Affairs and Compliance, acted as interim board mem-
ber for human resources to during the reporting period. Conse-
quently, mr. kremer was also in charge of corporate responsibility at 
the company. in an interview, mr. kremer talks about the challenges 
that deutsche telekom faces in this area and gives an outlook 
regarding the group’s future sustainability activities.

mr. kremer, telecommunications products and services play an 
increasingly vital role in our everyday activities. is deutsche telekom 
really able to make these more sustainable?  

definitely. take climate protection, for example. telecommunications 
helps us reduce greenhouse gas emissions every day. Smart meters 
and smart home solutions, for example, make our homes more comfort-
able, secure and energy efficient. we also help companies significantly 
reduce their carbon footprint by outsourcing their data to the cloud. we 
even help reduce Co

2
 emissions in the agricultural sector with intelli-

gent networking.

but the environment is not our only concern. to us, intelligent network-
ing means that data can be accessed quickly and reliably at any time. 
our security standards here are higher than ever before. this is espe-
cially true for healthcare services. our society is faced with the challenge 
of providing universal healthcare to an aging population. our products 
can make a significant contribution to patients’ wellbeing and support 
doctors and clinics at the same time. in 2014, for example, we collabo-
rated with the dresden university hospital to develop an it platform for 
healthcare services. the platform has set the bar throughout europe. 
protecting personal information from unauthorized access is naturally 
very important as well.

but our responsibility goes beyond providing our customers with 
sustainable products and services. we have set high social and environ-
mental standards for our own company and expect our suppliers to 
comply with these standards as well. we reviewed compliance with 
these standards at 72 percent of our suppliers in 2014, based on pro-
curement volume. we help our suppliers guarantee environmental 
standards throughout their own supply chain.

only people who have the right skills and access to technology can 
benefit from the advantages of digital services. however, not every-
one has the same opportunities to use these services. is there a risk 
that digitization could lead to the exclusion of parts of our communi-
ties?  

yes, there is a risk. but we cannot let that happen. for that reason, 
deutsche telekom is working to provide fast, secure networks for every-
one and is investing massively in this technology. but that is not enough. 
Close collaboration between politics and business is key here, too. that 
is why we have entered into more than 5,000 cooperation agreements 
for broadband expansion with a host of communities.

use of our internet portals and services offers many possibilities but 
hides dangers as well. that is why i feel it is important to teach children 
and young people how to navigate the web safely. instant messaging, 
social networks and chat rooms are all a part of our children’s everyday 
lives. as a father, i see it every day at home. Students need to be made 
aware of the risks and consequences of providing personal information 
at an early age. our teachtoday platform helps teachers, parents and 
children learn and teach media skills.

media skills alone are not enough to protect people from online 
dangers. As a provider, how do you guarantee internet security?  

we have been a leader in data privacy and security in our industry 
for some time now. although we will never be able to guarantee total 
security in the race against cyber crime, protecting customer data 
from unauthorized access is our top priority. we launched our mobile 
encryption app to the market in 2014. the app provides our business 
customers with a global encryption solution of the highest quality that 
can be used worldwide. we have considerably strengthened our team at 
our central Cyber defense Center and, in collaboration with the german 
Chamber of industry and Commerce, created a certified training offer 
for becoming a cyber security professional. our efforts were recognized 
by the european trusted brands 2014 study. the study found that 
deutsche telekom is germany’s most reliable brand.

strAtegy & mAnAgement 
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in addition to various individual solutions it is also important to guaran-
tee at a political level people’s right to determine for themselves what 
happens to their data. Just look at the espionage scandals over the past 
few years. for that reason, we are committed to translating our high 
standards into law in europe and advancing these standards with tech-
nological progress. this is the only way to strengthen people’s trust in 
the digital world.

last year you acted as interim board member for human resources 
in addition to your data privacy responsibilities. how do you get 
employees involved in the company’s commitment to sustainability 
and how do you define sustainable human resources management?  

the only way a company can be successful is hand-in-hand with its 
employees. the same goes for sustainability. for me, it starts with train-
ing and study programs. we are currently one of the major companies 
offering training programs in germany with almost 9,000 apprentices 
and students on cooperative study programs. our "responsibility wins" 
competition has been encouraging trainees to get involved in their 
communities and for the environment since 2009. we also encourage 
all of our employees to volunteer with events such as our Social days, 
days on which we give our employees the chance to volunteer in com-
munity projects or activities to protect the environment. we also support 
initiatives in which our employees are active with donations. Volunteer-
ing is very beneficial when it comes to internal hr development. it 
strengthens identification with the company as well as social skills.

those are only a few examples.

Sustainable human resources management is much more. diversity 
is a key word you hear time and again. everyone should have the oppor-
tunity to get involved in working life in line with their interests and skills, 
regardless of gender or age. that includes companies creating a frame-
work that enables work-life balance in all phases of life. fair pay, perfor-
mance-based assessment, lifelong learning, modern work models and, 
of course, preventive healthcare are all part of this. we spend more than 
400 million euros a year on training and development alone. however, it 
is also important to provide tools for socially acceptable staff restructur-
ing so that we can effectively master changes, particularly when it 
comes to our employees. good relationships based on trust between 
employer and labor representatives are key here.

what is deutsche telekom’s long-term approach in terms of 
sustainability?  

as europe’s leading telecommunications provider, we intend to assume 
a leading role when it comes to sustainability. for that reason we will 
push ahead with our activities in this area both within and outside of our 
company. we work together intensively with our suppliers throughout 
our supply chain to establish social and environmental standards in 
emerging markets as well. in view of the intricate structures in place 
in the information and telecommunications sector, that poses a real 
challenge, but we are on a good road.

we have set an ambitious but realistic goal with our climate protection 
strategy. we intend to reduce total Co

2
 emissions at our group (not 

including t-mobile uS) by 20 percent by 2020 compared to 2008. 

with data volumes growing, it is not that easy. we will continue reducing 
our energy consumption through targeted efforts to increase the effi-
ciency of our network infrastructure. reducing energy consumption in 
facility management and our vehicle fleet remains a focal point of our 
efforts as well. we discuss other specific progress in this area in this 
report.

i am positive that positioning deutsche telekom as a sustainable com-
pany holds tremendous opportunity. as i mentioned at the start of our 
interview, we provide solutions to many challenges our society is faced 
with. it will be up to us in coming years to continue to advance these 
solutions. in doing so, we will secure the success of our business and 
position deutsche telekom as an innovative company ready to take on 
the future.

strAtegy & mAnAgement 
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Corporate responsibility (Cr) is based on shared values. we communi-
cate our fundamental values to our employees within the scope of 
guiding principles as a way to effectively integrate these values into our 
corporate culture. many of our employees once again contributed activi-
ties and ideas to put our guiding principles into practice in celebration 
of the fifth year of guiding principles day.

our Code of Conduct and our Social Charter are other tools that we use 
to ensure that our group and our partners show corporate responsibility 
in their conduct. our compliance management, which makes sure that 
our business activities are in compliance with laws and regulations, are 
based on these documents.

embrAcing our guiding principles
deutsche telekom’s guiding principles are a key tool in our human 
resources activities. they form the basis of reliable cooperation at the 
company and help us keep delighting our customers with our products 
and services. we regularly communicate the guiding principles via our 
internal media to help incorporate them into our employees’ everyday 
work routines. to this end, we also host our annual guiding principles 
day.

we have been conducting pulse surveys for several years now to find 
out what our employees think about different deutsche telekom topics. 
we use this tool to assess the effectiveness of our communication 
regarding the guiding principles as well as other activities. in the survey, 
we ask employees to rate the statement, "i experience the guiding prin-
ciples being practiced in my day-to-day work," on a scale of one to five. 
we continue to receive positive feedback from our employees. 70 per-
cent of our employees gave a positive response (a rating of four or five) 
in our november 2014 survey, similar to the previous year. these con-
sistent results indicate that the guiding principles continue to play a 
prominent role.

guiding principles dAy
deutsche telekom held its fifth group-wide guiding principles day on 
September 25, 2014. all of our employees were called upon to think 
about the guiding principles and come up with ideas on how to effec-
tively implement them in day-to-day work. the message was that we 
don’t just live our guiding principles one day a year – we make them a 
basic principle behind our daily activities and continue to pursue them 
with determination.

before the event, employees voted to decide which guiding principle 
should be the focal point on September 25. the majority of our employ-
ees chose the second guiding principle, "respect and integrity guide 
our behavior." our fifth guiding principles day therefore focused on 

what we as a team, what each individual can do to ensure that we treat 
each other and our customers with more respect and appreciation.

the 2014 guiding principles day was a huge success throughout the 
different countries and cultures. with numerous activities, events and 
initiatives, deutsche telekom employees showed how they are moti-
vated by our corporate values to let respect and integrity guide their 
behavior. at an event held at our headquarters in bonn, for example, 
seven employees gave presentations on what the guiding principle, 
"respect and integrity guide our behavior," means to them. the presen-
tations were inspired by the ted talks, which focus on encouraging 
experts from a variety of disciplines to share ideas.

code of responsible conduct for business
deutsche telekom was one of the first companies to sign the Code of 
responsible Conduct for business, which was presented to the public 
in november 2010. all of the members of our board of management 
signed the code, making an express commitment to responsible corpo-
rate governance in line with the principles of the social market economy, 
to fair competition, cooperation with employee representatives, busi-
ness excellence and sustainability. we have incorporated this commit-
ment into our conduct as a business and have assumed a leading role 
in putting our commitment into practice:

the code asks that we engage in sustainable business practices and 
responsible corporate governance for the good of the people. deutsche 
telekom consistently addresses these requirements in its core business 
and along its supply chain and takes responsibility for its employees 
and in society. we guarantee respect for human rights without excep-
tion.

our products and services connect people and increase the productivity 
of numerous processes, helping germany and europe to remain com-
petitive in international competition and bring prosperity. our smart, 
digital solutions create new ways to effectively address social challen-
ges such as climate change and to simplify our lives for the long term. 
our network serves as a vital line of communication in our efforts: fast, 
reliable, secure and accessible to everyone. these efforts, just like all of 
our activities, are focused on people. we provide transparent informa-
tion on our plans and technologies, engage in fair practices and are 
always open to dialog.

in line with the code, we continue to expand our leading position as 
a sustainable company as well as our ongoing efforts to optimize our 
value-added processes. we are making our networks, products and 
services more energy and resource-efficient and reducing the environ-
mental impact and carbon footprint of our business activities. in 2014 
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our board of management approved a group-wide climate protection 
target for 2020. we also help our over 30,000 suppliers engage in 
business practices that are just as sustainable as our own, e.g. with our 
supplier development program. along with audits and pre-qualification 
measures, we rely on partnership and dialog throughout this process, 
as we do in our relationships with our many stakeholders.

development through dialog and partnership is also a central concept 
in our human resources management activities. it served as guidance 
when creating our internal social network, tSn, and our mooC (mas-
sive open online course) open educational platform. more than 3,600 
deutsche telekom employees participated in our first mooC. during 
the course, 140 interdisciplinary, international teams developed 
numerous business concepts that are tailored to the needs of our 
customers and will provide long-term benefits. deutsche telekom 
is currently considered to be one of the most attractive employers.

our social commitment, however, is not just to our customers, partners 
and employees. we feel it is our responsibility to support the develop-
ment of media skills in our community and help young people become 
more confident. our efforts in this area include the teachtoday initiative, 
which promotes learning with digital media. we have also been involved 
in the "yes, i can!" initiative for some time now. Since 2010 this initiative 
has given more than 60,000 children and young people from disadvan-
taged backgrounds an opportunity to learn key skills for an independent 
and confident life.

t-spirit – A project to creAte A new corporAte 
culture
the telecommunication sector and business are changing rapidly. this 
affects not only the commercial side of the business and how a com-
pany is organized, but also its internal culture. this was the reason 
behind the launch of a company-wide t-Spirit project in 2014, which 
aims to explain t-mobile’s strategy and create a corporate culture that 
is consistent with the company’s brand promise and today’s dynamic 
conditions. through the t-Spirit project t-mobile netherlands wants to 
shape the company in the way it is envisioned to be, and thus make a 
clear mark on the telecom sector.

Volunteers from the company are now engaged in four working groups: 
new way of leading, new way of working, live the brand, and Crea-
tive deployment a group that is going to develop initiatives. instead of 
clear roles and responsibilities with defined milestones for firmly set 
goals right from the start, the project is working with initial ideas and a 
committed approach to co-create.

the t-Spirit day on 30 September 2014 was the kick-off event for the 
t-Spirit program. 800 employees participated in 40 different creative 
sessions to promote the t-Spirit, learn about t-mobile’s projects, 
exchange knowledge, and develop ideas. the sessions included for 
example workshops named “how to build the best mobile network?”, 
social hangouts, blind dating for employees or “the best sales training 
ever”.
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deutsche telekom aims to be the leading telecommunications provider 
in europe. we also want to be at the forefront of our industry when it 
comes to taking social and ecological responsibility.

with our group-wide Cr strategy, we have committed ourselves to 
sustainable corporate governance. deutsche telekom’s board of 
management first approved the Cr strategy in 2008. the Cr strategy 
is based on our group strategy and also provides a framework for the 
international subsidiary when it comes to implementing Cr in their 
areas of responsibility. Central components of the Cr strategy include 
our Cr action areas and our Cr program, in which we have specified 
our targets and the measures to achieve them. deutsche telekom’s 
stakeholder involvement strategy is another important part. implementa-
tion of our Cr strategy is facilitated by organizational and management 
structures which allow the group board of management and the top 
management at our international subsidiary to embrace this strategy.

 � deutsche telekom’s central Cr unit, group Corporate responsibil-
ity is responsible for strategic Cr management and communication 
activities.

 � the Cr board with its broad organizational basis within the group 
helps to keep our Cr strategy in line with our group and brand  
strategies as well as with our corporate values.

 � the hr leadership team (hr lt), an advisory and decision-making 
body within the human resources (hr) board department, is 
responsible for generic aspects of corporate responsibility.

 � the Cr managers from the different business areas and interna-
tional subsidiaries are responsible for operational implementation  
of the Cr strategy. they established the Cr manager network at 
group level to facilitate decisions and information exchange  
regarding key developments.

regularly reviewing the effectiveness of our Cr strategy and determin-
ing to what extent we have been able to lead the way are important 
aspects in assessing and managing our Cr program. that is why we 
use key performance indicators (kpis) to regularly gauge our Cr per-
formance. we conducted a review of our kpis in 2014. instead of using 
the term Cr kpis, we now refer to eSg kpis (environmental, social and 
governance key performance indicators) in order to emphasize their 
importance in deutsche telekom’s business success.

cr policy Adopted for the entire group
in march 2014, the works council also approved our first group policy 
on Corporate responsibility, which had previously been approved 
by the board of management. this policy is now being gradually intro-
duced at all of our national companies. the process has already been 
completed at group headquarters as well as at telekom deutschland 
and t-Systems international. in 2014, the first international subsidiaries 
began submitting the policy to their decision-making bodies for 
approval so that implementation could begin.

the Cr policy emphasizes how important corporate responsibility 
has become at our company over the years. it specifies the rights and 
obligations of corporate entities and functions and addresses the follow-
ing: governance structures, sustainable business practices, a respon-
sible supply chain, resource and energy efficiency, climate protection, 
social commitment and involvement in the community, and providing 
sustainable products and services to our customers. the policy also 
describes the group’s Cr organization, with the group board of 
management assuming overall responsibility for Cr.
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knowledge that is available to everyone and a society that is becoming 
increasingly connected open up new ways for people to tackle global 
challenges like climate change and living in an aging society. deutsche 
telekom lays the foundation for this with its extensive network infra-
structure and its products and services based on this network. in this 
way, we facilitate connected life and work, connect the unconnected, 
and contribute to a low-carbon society. our customers and employees, 
suppliers, investors, our environment and society are just some of the 
stakeholders that benefit from deutsche telekom’s involvement in these 
three Cr action areas, all of which are directly connected to our core 
business.

... for connected life And work
we are helping shape the change in the increasingly digitized work and 
living environment. deutsche telekom supports cultural change with 
innovative products and solutions toward greater self-determination and 
quality of life both in our professional and personal lives. our goal is to 
be a driving force for sustainable life and work.

… for connecting the unconnected
irrespective of their social or economic opportunities, we try to get as 
many people as possible involved in the development of the society they 
live in. with this in mind, we promote numerous community initiatives 
and support projects for media skills development.

… for A low-cArbon society
global warming and its consequences are one of the greatest chal-
lenges facing mankind. we have launched large-scale initiatives to 
reduce our own emissions for the long term. at the same time we are 
also empowering our customers and partners to make their contribution 
to climate protection with our solutions.
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we use the eSg kpis as a management tool in our Cr activities. they 
help us to systematically improve our services, and some are included in 
our annual report due to their relevance in value creation. we reviewed 
the kpis extensively during the reporting period and updated some of 
them in order to make sure that these kpis continue to contribute to 
effective corporate management and meet the expectations of our 
stakeholders. following this review, we changed the term Cr kpi to eSg 
kpi as an indication of their role as a management tool for environmen-
tal, social and responsible governance within and outside of our group. 
for the purpose of integrated financial and sustainability reporting, the 
kpis also map the six types of capital addressed in these reports and 
therefore also reflect the essential aspects of the sustain-able value of 
our company (see graphic).

the two eSg kpis, used Cell-phone Collection and Co
2
 emissions 

have been revised. for the sake of comparability, we will additionally 
report the previous kpi on cell-phone recycling this year. we are also 
currently piloting three new eSg kpis to gauge the effectiveness of our 
social commitment and are preparing a revised version of our energy 
Consumption eSg kpi.

esg kpis
in order to manage its Cr performance, deutsche telekom uses seven 
key performance indicators, that apply throughout the group: the eSg 
[i] key performance indicators (eSg kpis):

 � Socially responsible investment (Sri) eSg kpi
 � Cr employee Satisfaction eSg kpi
 � Sustainable procurement eSg kpi
 � Co

2
 emissions eSg kpi

 � energy Consumption eSg kpi
 � Social Commitment eSg kpi
 � used Cell-phone Collection eSg kpi

all international subsidiaries of deutsche telekom are required to 
record data on the group-wide eSg kpis. these represent 99 percent 
of the group’s net revenue.

we extensively reviewed the kpis in terms of relevance for management 
practices and updated some of them. the reference for comparison 
of the used Cell-phone Collection eSg kpi was changed from "number 
of customers" to "number of mobile phones in circulation." this makes 
it possible to more precisely illustrate the ratio of the number of cell 
phones sold to the number of those returned. when customers use the 
devices for longer periods of time, the environment benefits from this 
decision and, as a result, this has a positive impact on the kpi. we also 
adjusted our Co

2
 emissions eSg kpi in line with our international 

climate protection target. we expanded the kpi to include all group 
entities that participate in helping us realize our climate protection 
target. the extended scope affects the current volume of Co

2
 emissions 

as well as the figure recorded in 2008, on which our climate protection 
target is based. in 2014 we piloted three new kpis to measure our social 
commitment and have begun reporting these externally for the first time 
in this report. our activities are based on the methods employed by the 
london benchmarking group (lbg), which incorporate the aspects, 
"input," (effort/involvement), "output" (results) and "impact" (change).

 � the Community investment eSg kpi illustrates activities in which 
deutsche telekom was involved in the community either financially, 
through its employees, or through donating materials.

 � the beneficiaries eSg kpi reflects the number of people who got 
involved in community activities and the number of people in the  
target group that benefited from such activities.

 � the media literacy eSg kpi reflects the number of people we  
have reached through programs addressing this topic. this kpi 
establishes a direct correlation between these activities and our 
core business. 
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in order to increase the relevance of the energy efficiency eSg kpi for 
management practices, we want to introduce an adjusted kpi for the  
target-oriented management of energy efficiency in all relevant corpo-
rate areas, including technology, procurement, and Sales, in the near 
future. one possible approach would be to calculate energy consump-
tion per product group (customer equivalent). despite these adjust-
ments, we plan to continue to report on the previous eSg kpis so that 
our readers will be able to compare the data.

esg kpi reporting in the AnnuAl report
in our 2013 annual report, we forecast trends for three of our eSg kpis 
– energy Consumption, Co

2
 emissions, and Sustainable procurement – 

for the first time in compliance with the german accounting Standard 
gaS 20. in the case of all three eSg kpis, actual developments in the 
2014 financial year exceeded our forecast. both the energy Consump-
tion and Co

2
 emissions eSg kpis improved slightly instead of remain-

ing constant as predicted. this is due to the fact that revenue grew more 
strongly and energy consumption less strongly than anticipated. the 
ratio between actual emissions and our climate target base year 2008 
also improved as a result of extending the scope for the Co

2
 emissions 

eSg kpi. the Sustainable procurement eSg kpi increased more than 
planned as a result of further suppliers being audited for compliance 
with our social and environmental standards. in future, we expect these 
eSg kpis to develop as follows:

 � over the next two years we expect our energy Consumption eSgkpi 
to fall or fall slightly, i.e., a positive development. network migration 
to ip technology and consolidation of the t-Systems data centers 
will be the main factors helping us to achieve major energy savings. 
these savings will be partly counterbalanced by the expansion of 
t-mobile uSa and the accompanying rise in energy consumption.

 � Since our Co
2
 emissions are largely driven by our power consump-

tion, the resulting positive trend is similar to the development 
described for the energy Consumption eSg kpi. we will also strive 
to achieve a slight reduction in our Co

2
 emissions eSg kpi for  

the years 2015 and 2016. our expectation for the group units  
participating in the climate protection target is that, in 2020, Co

2
 

emissions will lie 20 percent below the rate of the base year 2008 
(excluding t-mobile uSa). the Co

2
 emissions eSg kpi figure will, 

however, also include emission figures for t-mobile uSa. Since 
strong business growth will continue to increase power demand in 
the foreseeable future, the kpi will only improve slightly in the period 
up to the year 2016.

 � in 2015 we expect to reach the forecast target of 75 percent for the 
Sustainable procurement eSg kpi. in subsequent years, we assume 
that the eSg kpi will only rise slightly since audits focus on strategic 
suppliers and those with an increased Cr risk.

our Social Commitment eSg kpi shows that in 2014 our performance 
was again rated significantly higher than the level of importance 
attached by the public to the subject.

demogrAphics mAnAgement: AnAlysis of relevAnt  
performAnce indicAtors
large companies like deutsche telekom employ up to four generations, 
some of whom have very different backgrounds, values and education. 
in view of the demographic shift, the way we live, work and learn is 
going to change considerably in the coming decades. based on the 
age structure at our corporation, this is particularly going to impact 
deutsche telekom in germany. we are prepared for this development 
because our company’s success depends on the contribution of every 
person and every generation. for that reason, we have developed a 
comprehensive demographics management process that includes  
concepts for training, health, leadership and different working models. 
our workforce structure management is aligned with demographic 
aspects.

to help us effectively conduct and manage our demographics manage-
ment activities, we have intensified our monitoring of such hr indicators 
as well as of qualitative indicators with a high relevance for demogra-
phics. we consider it important to take both objective hr indicators as 
well as subjective assessments, e.g., from our employee survey, into 
account.
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putting a shared Cr strategy into practice is particularly challenging for 
an international corporation and requires a coordinated, collaborative 
approach at all group units. to help this process along, we established 
Cr managers at various group entities who have the necessary skills 
and resources to support us in realizing our key Cr targets worldwide. 
Cr manager meetings and web conferences are held regularly. 
we focus on three action areas in our Cr strategy internationalization 
efforts. most of the 28 national companies represented in our Cr 
manager network have already embraced these action areas and 
included them in their local Cr strategy.

internAtionAl cooperAtion in the cr mAnAger  
network
the Cr manager network provides a forum for its members to cooper-
ate internationally and to discuss and approve the group’s Cr activities 
at regular conferences and conference calls. the 13th and 14th Cr 
manager meetings were held in bonn on may 5 and 6 and november 13 
and 14, 2014.

the focal point of the spring meeting was how specific Cr activities can 
contribute to the success of our business. at workshops on energy, 
waste and recycling, the supply chain, and the protection of young 
people from unsuitable media content, participants assessed the 
respective contributions these activities can make. participants also 
discussed national Cr strategies and best practice cases at the inter-
national subsidiaries, for example, in areas such as corporate voluntee-
ring.

the november meeting focused on opportunities and risks of Sustain-
ability at a panel discussion and in various workshops. dr. robert 
pojasek from the harvard extension School talked about risk manage-
ment and sustainability. at the workshops that followed, participants 
discussed how to turn risks into opportunities.
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deutsche telekom has created an integrated governance structure for 
Cr in order to closely link strategic management and operational imple-
mentation throughout the group. the deutsche telekom board of 
management carries general responsibility for Cr. the group has devel-
oped this structure to make sure that sustainability is part and parcel of 
all business activities, emphasizing its commitment to society.

current orgAnizAtionAl structure

as one of the innovation drivers at our company, the Cr unit is part of 
group transformational Change & Corporate responsibility (gCCr). 
gCCr, which directly reports to the member of the board of manage-
ment responsible for human resources, is responsible for advancing 
our corporate culture with a focus on innovation, individual respon- 
sibility, entrepreneurship, and social responsibility.

another pillar of our Cr governance structure is the hr leadership 
team (hr lt). the team is an advisory and decision-making body for 
the human resources (hr) board department. it is made up of manag-
ers reporting directly to the board member for hr and makes decisions 
regarding group-wide policies and guidelines, Cr positioning and the 
strategic focus of the Cr department.

the Cr unit and the hr lt are advised and supported by the Cr board 
when it comes to Cr management and strategy enhancement.

the Cr managers from the different business units and international 
subsidiaries are responsible for operational implementation of the 
Cr strategy. they collaborate intensively within the international Cr 
manager network where they coordinate their activities and share best 
practices.

integrAted hse mAnAgement system
we want to make sustainability a component of all our business pro-
cesses and of our employees’ everyday lives. our health, safety and 
environment (hSe) management system helps us make this possible. 
the system is based on the international standards ohSaS 18001 
for occupational health and safety and iSo 14001 for environmental 
management. around 72 percent of our employees across the group 
are currently employed at an iSo14001-certified company (as of febru-
ary 2015). around two-thirds of our employees outside germany work 
at an ohSaS18001-certified company. through our compliance with 
legal regulations, we meet the essential requirements for ohSaS18001 
certification in germany. in order to get as many employees as possible 
involved in our hSe management activities, our goal is to have all of our 
companies located outside of germany with more than 50 employees 
certified in compliance with both standards by the end of 2015.

cr controlling And integrAted reporting
deutsche telekom’s Cr controlling system plays a key role when it 
comes to steering our Cr activities. it has been supported by an it-
based data collection system for the past five years. the system guaran-
tees transparent reporting on eSg (environmental, social, and govern-
ance) data and kpis. it supports standardized, mandatory processes at 
the group and national level and enables group-wide benchmarks. this 
it support gives us additional capacities to conduct extensive analyses 
of eSg data. for example, it makes it easier for us to assess whether we 
have achieved our Cr targets. ten additional t-Systems international 
subsidiaries collected eSg data for the first time during the reporting 
period. the first step for them was to report on the energy data relevant 
for the climate protection target. the entities covered by the energy 
Consumption and Co

2
 emissions eSg kpis represent 99 percent of 

the group’s net revenue.

we use the data to calculate our eSg kpis, which we then use to mea-
sure our Cr performance throughout the group. in 2014, we reviewed 
the kpis in terms of their suitability for managing and reporting our Cr 
activities and adjusted them where necessary. as part of the review, we 
also worked on preparations for introducing new kpis. in order to 
improve the significance of the energy Consumption eSg kpi, we are 
planning to map our energy consumption in relation to the average 
consumption per product group ("customer equivalent"). we are also 
planning to introduce three new kpis to gauge the effectiveness of our 
social commitment activities. these are scheduled to be included in our 
reporting processes as of 2015 and will reflect our efforts, the activities 
we support, and their results.
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reporting on esg kpis outside the Cr report 
we also use the energy Consumption and Co

2
 emissions eSg kpis as 

important performance indicators in our internal reports. these kpis are 
included in two reports addressed to the entire board of management. 
once every quarter, relevant Cr information is included in the dt group 
hr management report using these two kpis. as of 2015, we will also 
be using an annual climate protection report and a controlling report, 
which will be issued several times a year, to inform the group board of 
management of our progress in achieving our climate protection target.

we have also integrated eSg kpis into our annual report within the 
scope of gradually combining our financial and Cr reporting processes. 
further information on this can be found in the finance section.
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investors interested in sustainability often prefer to focus on long-term 
yields instead of short-term profits because companies who rely on 
sustainable business practices tend to be more competitive in the long 
term. that makes their investment (socially responsible investment, Sri) 
an important component when it comes to securing capital for 
deutsche telekom ag in the long term.

Sri investment products generally consist of securities from companies 
that have been declared compliant with eSg (environmental, social and 
governance) criteria. the trend in demand for t-shares in this category 
therefore serves as an indicator helping us assess our sustainability 
performance. we use our Socially responsible investment eSg kpi to 
analyze how the financial markets perceive our Cr activities.

investors concerned with sustainability often refer to ratings published 
by specialized Sri analysts. that gives these ratings influence on our 
company’s reputation in the finance industry. this is why the rating 
given to our company by Sri analysts plays a role in determining 
whether or not we will be able to win over and retain long-term investors 
and achieve our goal of keeping our company’s medium and long-term 
cost of capital at a low level.

we use different formats – both in our reporting as well as in direct 
dialog – to inform Sri analysts and investors of our Cr activities.

sociAlly responsible investment (sri) esg kpi
following last year’s kpi review we decided to keep our Socially 
responsible investment eSgkpi in its current form. at the end of 2014, 
around 21 percent of t-Shares were owned by investors who consider 
Sri criteria in their investment decisions at least to some extent. two 
percent of t-Shares were held by investors who give priority to Sri 
aspects when managing their funds. increasingly, our efforts toward 
more sustainability and social commitment therefore pay off in terms 
of reputation.

investor communication expanded 
we have been publishing relevant deutsche telekom eSg kpis in our 
annual report for several years now, also providing forecasts regarding 
their future development. financial market players interested in sustain-
ability can also review eSg information in the Socially responsible 
investment (Sri) section of our investor relations portal. interested 
parties can also find additional information on these topics in the Sri 
facts info box provided as a supplement to this Cr report.

in addition to our reporting activities, we also engage in targeted dialog 
with investors. our Cr and investor relations (ir) units, for example, 
conduct joint Sri roadshows on the topic. the first Sri webinar was 

also hosted during the reporting period with the participation of several 
major financial institutions. we also responded to numerous direct 
requests for information made by analysts and investors, covering the 
entire spectrum of eSg criteria, from climate protection and human 
rights to data privacy and diversity.

current position in rAnkings And rAtings
more and more investors are looking at our company’s sustainability 
performance when deciding whether or not to invest. deutsche 
telekom’s eSg (environmental, social, and governance) performance 
is assessed in Cr ratings, which offer investors a reliable basis for their 
investment decisions. as in previous years, the t-Share was once again 
listed in important sustainability ratings in 2014. rating agency oekom 
singled us out as the world’s best telecommunications company in 
terms of ecological and social performance. deutsche telekom was 
again rated among the top ten in the Sam rating and, as a result, was 
awarded the bronze award in the Sam yearbook. we have also been 
listed in the Stoxx global eSg leaders index for four years and in the 
un global Compact 100 index and the Climate disclosure leadership 
index for two years. the ftSe4good index again listed our share in the 
reporting period. you will find an overview of these ratings in the section 
on kpis.

integrAted reporting
Cr is becoming increasingly important to our core business. this can 
be seen in the internationally emerging trend toward intensified integra-
tion of financial and non-financial reporting. more and more companies 
are including sustainability aspects that are highly significant to the 
company’s value creation, such as environmental protection, employee 
interests, and sustainable products, in their traditional management 
reports. deutsche telekom welcomes this development. integrating this 
information encourages people from various group functions to discuss 
Cr topics and paints a more consistent picture of our company’s finan-
cial and non-financial performance.

responsibility is an integral component of our business activities, which 
is why we report on the responsibility we assume in different sections of 
our annual report and make reference to how sustainability contributes 
to value creation in our corporate processes. we have been reporting 
on our eSgkpis in our annual report since 2011. Since 2013, we have 
also included a qualitative trend forecast for the two upcoming financial 
years for our energy Consumption, Co

2
 emissions, and Sustainable  

procurement eSg kpis. as a result, we were in a position to compare 
trend forecast and actual developments in our kpis for the first time in 
our 2014 annual report and in this year’s Cr report. you can find 
more information in the section on eSgkpis.
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by integrating financial and non-financial content, we intend to meet 
the requirements of Sri investors on the one hand and more effectively 
incorporate cross-functional issues, such as eSg aspects, in different 
areas of the group on the other. we held a cross-department workshop 
on integrated reporting in november 2014 to intensify the link between 
Cr and annual reporting activities.

tAx policy guidelines
the group tax department is responsible for ensuring that the 
deutsche telekom ag group pays taxes and duties at national and 
international level in accordance with the applicable statutory provi-
sions. this involves maximizing the scope available for optimizing taxes 
on the one hand, and fulfilling the social and community responsibility 
of a multinational company on the other.  group tax makes sure that 
the deutsche telekom group complies with all its tax obligations in 
germany and abroad, in particular that it pays the taxes in accordance 
with the local laws and regulations applicable to the individual group 
entities. this includes the group’s income taxes, which must also be 
regularly reported in our ifrS financial statements, as well as Vat and 
income tax payable within the context of customer transactions and for 
group employees. group tax also ensures that the corporation has an 
efficient tax structure within the framework of german and foreign tax 
law as applicable in each country, i.e., that the group does not carry 
any unnecessary tax burden. the goal is to achieve sustainable tax 
efficiency for the corporation, something in which transparent, reliable 
cooperation with local tax authorities is deemed to be indispensable.

in addition, group tax also has the ambition to contribute as much as 
possible to the success of deutsche telekom’s operations, e.g., by 
providing detailed tax advice regarding new business models or inno-
vative technological developments. in such matters, the department is 
particularly focused on immediately clarifying any unresolved tax law-
related issues as well as providing practical solutions to meeting all 
applicable tax requirements.
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as part of its Cr program, deutsche telekom specifies targets to be 
implemented throughout the group in the relevant processes of its core 
business.

the Cr program defines specific measures and a timeline for imple-
mentation. we also provide information on the implementation status in 
the Cr program. detailed information on the eSg kpis, which we use to 
quantify our performance in each area, is provided in the Cr report.

strAtegy & mAnAgement 
Cr program

Cr program



33

deutsche telekom - Corporate responsibility report 2014

cr-progrAmm 2014
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Companies are constantly balancing the expectations of a variety of 
stakeholders when managing their business. that is why a company’s 
success depends on recognizing the interests and demands of its stake-
holders and meeting and addressing these whenever possible and rea-
sonable. one basic expectation stakeholders have is that the company 
keeps them informed of how it is meeting their demands. deutsche 
telekom goes even further by actively surveying its stakeholders and 
involving them in its management processes.

precise knowledge of our stakeholders’ interests and views is a basic 
prerequisite. we use tried-and-true market research tools to conduct 
systematic stakeholder surveys to learn more about these interests and 
views. it is deutsche telekom’s conviction that sharing information with 
its stakeholders promotes the company’s innovation processes. it helps 
us solidify existing alliances, evaluate collaboration options, and enter 
into new partnerships. this is particularly important in terms of our 
sustainability targets, which we can only achieve in collaboration with 
partners from the worlds of politics, society, science and research, and 
industry.

mAnAgement ApproAch
we take the interests of our stakeholders seriously and work to effec-
tively involve them in our business activities. in 2011 we developed our 
stakeholder involvement strategy to assist in this process. the strategy is 
based on the aa1000 standard, an internationally recognized guideline 
for evaluating sustainability management and Cr reporting. we 
reviewed and in part redesigned our strategy in 2013.

during the reporting period we used different and, in some cases, new 
formats to implement our strategy. one of these formats is publication 
of the we Care app magazine. we also introduced an internal Cr news-
letter that provides our employees and managers with information 
roughly every two months on Cr activities within the group.

the figure of the week is another new format we introduced in 2014. 
we use it as a concise way to keep deutsche telekom employees and 
visitors up-to-date on sustainability topics. each week we use a figure 
to highlight an aspect of our activities. this information is presented on 
our intranet and on a display in the foyer at our headquarters in bonn.

in order to ensure that our Cr activities are structured effectively, we 
regularly assess how our stakeholders perceive and rate these activities. 
we take a multifaceted approach here:

 � within the scope of our materiality process, we systematically ask 
our stakeholders about their expectations when it comes to success-
ful dialog. this tells us how we can most effectively include them in 
our management processes through our dialog efforts. 

 � we use Cr topic monitoring activities developed for us by an  
independent research institute to identify and analyze what our 
stakeholders currently feel are the most important topics. this  
helps us continue to develop our expertise in current Cr-relevant 
discourse and support our stakeholders as well-informed dialog 
partners in addressing issues that are relevant to the community.

 � we ask our stakeholders to weight our focal points in the context of 
our Cr action areas using a phased materiality process. we also  
ask to them to tell us how well our sustainability messages fit their 
perception of the deutsche telekom group and thus evaluate our 
communication efforts.

implementing our stAkeholder involvement strAtegy
we provide our employees with six stakeholder involvement principles 
to help integrate stakeholder involvement into our corporate culture. we 
also organize internal network meetings with the Cr managers at the 
international subsidiaries and with employees from other departments. 
at these meetings, we talk about our experiences in working with stake-
holders, share best practice cases and work together to come up with 
joint activities.

"good to know" – internal Cr newsletter launched 
we also introduced an internal Cr newsletter in 2014 under the title 
"good to know" to provide information on new and key developments. 
published every two months in german and english, it is distributed 
internationally to members of the board of management, managers, 
and interested employees. Close collaboration between Cr and our 
core business is a key focal point. in the first two issues, we featured 
the following topics: leveraging business potential with Cr, Scope 3 
emissions, sustainable supply chain and socially responsible invest-
ment. the newsletter already has 500 subscribers since publication  
of its first issue.

we Care: new app magazine covering Cr topics 
we created the new we Care app magazine in 2014. the first magazine 
issue focused on “Change”. the second issue will cover “Confidential-
ity”, explaining the pitfalls in the digital world and showing how exposed 
users are to these risks.the magazine, which features entertaining 
content such as "why cows are sending text messages and how life will 
be smarter in the future," is scheduled for regular publication. another 
new feature is a quiz that lets readers test their knowledge and compete 
against their friends. the app magazine shows how deutsche telekom 
lives its social commitment and provides succinct information on impor-
tant sustainability topics. readers will also find all kinds of tips and 
tricks to help them act more responsibly. the we Care app magazine is 
available for free at the app Store for all android and ioS smartphones 
and tablet pCs. in march 2015, our app magazine was downloaded 
around 38,000 times.
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we also used a number of additional formats to involve our stakeholders 
during the reporting period. we focused on different offers ranging from 
information and dialog through to participation.
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precise knowledge of our stakeholders’ interests and views is a basic 
prerequisite for an informed design of stakeholder relationships. this 
concerns the topics that our stakeholders consider important on the 
one hand, and their expectations of successful communication with us 
on the other hand.
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mAnAgement ApproAch
to be able to focus our Cr activities effectively, it is important to 
determine how these are perceived and assessed by our stakeholders. 
that is why we engage in comprehensive Cr topic monitoring and use 
market research methods to regularly compare our Cr activities and 
dialog processes with our stakeholders’ expectations.

meeting dialog expectations strategically 
when developing our stakeholder involvement strategy, we asked our 
stakeholders what they expect from their dialog with us in order to help 
us more effectively meet their expectations. the result:

 � binding rules
 � practical opportunities to help co-design our activities
 � goals that are clearly defined at the start of each dialog process
 � information on how the results are being implemented

based on our stakeholder involvement principles, we put these stake-
holder expectations into practice to a large extent. our principles are 
based on the basic idea that stakeholder relationships call for a dialog 
on an equal footing.

cr mArket reseArch
in addition to engaging in open dialog with our stakeholders, we also 
use market research tools to learn about stakeholders’ expectations. 
Since 2013 we have included indicators on deutsche telekom’s Cr 
performance in terms of our social commitment and the supply chain 
in our group Crqi (corporate reputation quality indicator) survey.

the results of this survey help form the basis for our Social Commitment 
eSg kpi. it determines the public perception of deutsche telekom’s 
Cr activities as a ratio of the general perception of how important it 
is for companies to get involved in social issues. although our perfor-
mance was rated just as high in 2014 as it was in 2013, the topic 
continues to lose its importance for the general public. the value of 
our Social Commitment eSgkpi increased again in 2014 as a result. 
we began revising our Social Commitment eSgkpi within the scope 
of the kpi review we conducted during the reporting period to help 
us more effectively assess the success of our activities.

for the sake of comparability, we will continue to collect data for and 
report on the previous version of the Social Commitment eSg kpi.
in addition our kpis, our analysis of the market research results showed 
that the following topics are important to deutsche telekom stakehold-
ers: involvement in the community and education, access for all genera-
tions, employee-friendly working conditions, responsible conduct, cus-
tomer orientation, and data privacy. the survey results give us valuable 
information that helps us structure our Cr activities in accordance with 
topics that are important to stakeholders and helps us further develop 
our Cr communication and Cr controlling.
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results of the mAteriAlity process
the purpose of our multi-phase materiality process is to identify topics 
that are relevant to our sustainability management practices. during the 
last reporting period, we held an internal workshop and conducted a 
two-week, external survey (previous year’s Cr report). we have further 
refined the process since then.

materiality process 2014/2015 
the first step was to take stock of the most important topics for us and 
our stakeholders. this was based on the materiality results from the 
previous years. we included the following sources in our analysis in 
order to complete this list and incorporate the concerns of stakeholder 
groups whose participation in our survey has been limited:

 � our own ngo radar (to include civic organizations)

 � questionnaires from companies such as robecoSam and  
Sustainalytics (to more effectively include analysts)

 � the materiality analysis conducted by the global e-Sustainability  
initiative (geSi) in 2014. this materiality analysis, which was con-
ducted for the entire it industry, is based on expert interviews with 
stakeholders and online surveys of geSi members. it provides  
guidance for the entire iCt industry.

we also weighted the topics internally. to do this, we looked at the 
results of an internal, cross-departmental materiality workshop con-
ducted in 2013 and statements made by topic owners at our group  
in 2014 on topics such as human rights, the supply chain and energy 
and emissions. the purpose of the interviews conducted with these 
experts was to further accentuate the materiality analysis from deutsche 
telekom’s perspective and consolidate the list of topics. reporting 
boundaries for the different topics were also included in the discussion 
for the first time. this is particularly important due to changing stake-
holder expectations as companies are increasingly being expected to 
assume responsibility beyond the scope of their own structures.

we then compared the consolidated topics with the gri aspects. Since 
december 2014, we have also been offering our stakeholders the 
chance to participate in an online survey on our homepage for an  
unlimited period of time. this gives them the opportunity to give us feed-
back at any time and helps us identify changing expectations at an early 
stage.

results of the stakeholder survey 
we changed the structure of this year’s stakeholder survey. instead 
of sending out standardized questionnaires to all of our stakeholder 
groups, we decided to let participants decide for themselves which 
topics they wished to address. the survey also includes numerous 
opportunities to add comments. group-specific, open questions invited 
stakeholders to contribute their own thoughts and suggestions.

by the end of march 2015, 233 people had taken the survey, in parti-
cular deutsche telekom customers (102) and employees (70). investors 
(13), potential employees (13), analysts (5), ngo and business repre-
sentatives (4 each), employee representatives and suppliers (3 each), 
media and research (2 each) as well as political representatives (1) also 
took the survey. an additional nine participants could not be classified 
into any of these groups.

when asked in which areas they felt deutsche telekom should be par-
ticularly active, most participants voted for network expansion, customer 
satisfaction, data privacy, human rights and climate and environment. 
weighting within these topic areas showed a focus on our sections 
"Customers," "networks" and "Strategy and management."

the results confirm our original findings. on average, participants gave 
the suggested topics the same ratings we saw in the stock-taking phase, 
with only a few exceptions. "employee data privacy" and "investment 
volume for network expansion," for example, were rated as "somewhat 
relevant" instead of "less relevant." you will find all of the survey results 
in the diagrams below. we consider topics that we and our stakeholders 
rate as "somewhat relevant" or "very relevant" to be material. we regular-
ly analyze this ongoing feedback and incorporate the results into our 
sustainability management practices.

more pArticipAnts, more donAtions
we want to encourage our stakeholders to get involved with our online 
survey, which we have made available for an unlimited period of time. 
as an additional incentive, we donate 3 euros to the "yes, i can!" initia-
tive for every person who participates. we had donated 699 euros by 
march 2015.

ten topics of greAt relevAnce identified
we used the results of our multi-phase materiality process to identify ten 
topics with particular strategic relevance over all chapters. our reporting 
on these topics received external assurance, indicated by a check mark 
in the report. of great relevance are:
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 � group-wide climate protection
 � enabling customers’ sustainability
 � Sustainability in the supply chain
 � digital inclusion
 � Compliance with human rights
 � data privacy and data security
 � responsible network expansion
 � Customer satisfaction
 � diversity, health and other hr issues
 � waste and recycling
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the type and extent of our stakeholder involvement is based on the 
results of a case-related relevance analysis. the more relevant a stake-
holder group is to the topic or project concerned, the more intensive 
stakeholder involvement will be. depending on the intensity, we make a 
distinction between three types of involvement: information, dialog, and 
participation.

strAtegy & mAnAgement 
Stakeholder inVolVement 
formats of involvement

formats of inVolVement



46

deutsche telekom - Corporate responsibility report 2014

strAtegy & mAnAgement 
Stakeholder inVolVement 
formats of involvement



47

deutsche telekom - Corporate responsibility report 2014

the political sector and regulatory authorities influence the develop-
ment and availability of the network infrastructure, technologies and ser-
vices. not only does this directly impact the competitiveness of telecom-
munications companies, it also impacts business in general, which 
relies on having a fast network infrastructure as well as state-of-the-art 
telecommunications services. in addition to economic factors, networks 
and services are of considerable importance for maintaining a sense of 
community in society. that is why we engage in active, ongoing dialog 
with interested stakeholders from politics and the general public.

many governments, parliaments, authorities and non-governmental 
organizations worldwide consider deutsche telekom to be a valued 
dialog partner when it comes to iCt and innovation. as a company 
seated in germany, we are in particularly high demand with institutions 
located in germany. we have also set up offices in brussels to ensure 
constant dialog with the institutions of the european union as well as 
associations and other community organizations. we engage in active 
dialog with similar institutions in countries in which deutsche telekom 
is active, particularly in the european markets and in the united States.

lobbying instruments
our partners from parliaments, governments, and non-profit organiza-
tions need to uphold their independence and integrity. this principle 
is codified in deutsche telekom’s guiding principles. for example, they 
prohibit donations to political institutions in germany as well as non-
transparent attempts to exercise influence. instead, these guidelines 
recommend basing our political communication on facts, expertise, 
credibility, and integrity. in the interest of credibility, deutsche telekom 
is also registered in the public transparency register for lobbyists in 
brussels, where all required information is documented. this is the 
basis for recipients to experience information provided by deutsche 
telekom as authentic and trustworthy, so that it can be assimilated in 
opinion-building processes in the political arena and society.

deutsche telekom’ lobbying activities are based on ethical principles 
and legal regulations. every group employee is required to comply 
with group policies. these policies form the basis for open, transparent 
lobbying that is in compliance with the law. these regulations also apply 
to the representation of our interests within the scope of collaboration in 
associations and any relevant committees.

investment incentive needed for broAdbAnd networks
fast broadband networks have become a central infrastructure feature 
as well as a factor for site selection and success in all business sectors. 
germany needs a high-performance, reliable and secure broadband 
infrastructure, ideally with nationwide coverage. deutsche telekom has 
been making considerable contributions for years by investing heavily in 
the infrastructure for fixed-network and mobile internet. for years the 

company has been investing billions of euros in broadband in germany 
and has been more involved than any other company in closing gaps in 
broadband coverage, particularly in rural areas.

building out nation-wide, next-generation access networks (nga) 
requires joint efforts of politics and business. in view of the ambitious 
broadband goals at both the national and european level, the main 
purpose of telecommunications and regulatory policies needs to be 
improving planning reliability and, in particular, the financial power 
of companies willing to invest in the market as well as maximizing the 
potential for economically viable network build-out by the private sector 
using all technologies available. in areas where broadband roll-out is 
not economically feasible, it is up to the public sector to develop tech-
nology and provider-independent development programs to help 
finance these efforts. forward-thinking regulatory policies need to 
actively support investment in modern broadband networks and prevent 
unnecessary financial burdens and red tape for the network operators 
investing in networks. the successful liberalization of the telecommuni-
cations market has created self-sustaining, functional infrastructure 
competition in germany. we need to continue to strengthen the invest-
ment capacity and competitiveness of the german and european tele-
communications industries in response to global competition.

as the result of many years of regulatory policy that has focused 
exclusively on price reduction, the industry is lacking the funds needed 
to realize the investment being demanded by the political sphere. 
regulated charges need to reflect cost and price trends and create 
effective incentives to invest in new networks. regulated companies 
need price flexibility, particularly for nga networks that are set up under 
competitive conditions. this is the only way to guarantee competitive-
ness and full capacity utilization and, therefore, economic efficiency.

updating regulatory policies continues to be an important task. in view 
of the fact that the competitive landscape, the technologies and 
demand are all highly dynamic, market regulation needs to be reviewed, 
modified and, in some cases, reduced. regulatory intervention need to 
be based on proven market failure to keep them from unnecessarily lim-
iting innovative rate plans and products. open access needs to be 
embraced as a basic principle so that competition and the ability to 
choose are guaranteed for consumers in connection with all network 
build-out projects.

regulatory policy needs to be rebalanced along the entire digital value 
chain. in view of the fact that the internet and telecommunications 
market are converging rapidly and in light of the growing market power 
of a few global internet players, sector-specific regulation of telecommu-
nications is creating more and more of an imbalance. the same laws 
and regulations that apply to telecommunications companies also need 
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to apply to internet companies providing the same services. the objec-
tive here needs to be creating equal competitive conditions and 
enabling fair distribution of the financial burden involved in broadband 
roll-out. it is also high time that the european legal framework for 
telecommunications, which has been in place since 2002, be revised 
in detail to address the pressing issues that the sector currently faces.

protecting the open internet
the topic of net neutrality continues to draw political attention. eu 
Commissioner neelie kroes, who is responsible for the european iCt 
sector, presented a draft regulation to harmonize the legal framework 
to the eu parliament in September 2013. this "eu telecoms package/
digital single market package" also aims to harmonize regulation on net 
neutrality throughout the eu. rules on traffic management, transpar-
ency and allowing or prohibiting online commercial product and service 
differentiation are planned.

deutsche telekom remains committed to preserving an open internet. 
Content and services will continue to be available online in accordance 
with the best effort principle, meaning they will be available to the extent 
permitted by the available resources. deutsche telekom will continue to 
expand and optimize its infrastructure so that we are able to cope with 
rapidly increasing amounts of data traffic and constantly upgrade our 
network. this is the only way for us to meet our customers’ increasing 
demands and live up to the requirements of online content and applica-
tion providers who also want to provide their services in high quality in 
the future. however, telecommunication networks cannot be operated 
without an effective network management system.

that is why deutsche telekom is developing business models based on 
the "best effort" internet principle that online businesses can use to offer 
innovative services that pose specific demands on transmission quality 
and quality of service. this will include managing the rapidly growing 
volumes of different types of data streams in the net. Content will in no 
way be controlled. deutsche telekom supports the freedom of the inter-
net and does not influence user or provider content in any way. 
deutsche telekom will continue to take a non-discriminatory approach 
to marketing services with different quality-of-service levels in competi-
tion with other network operators. this gives consumers greater choice 
and guarantees a high quality level.

consumer diAlog
one of deutsche telekom’s aims is to become the most highly regarded 
service company in the industry. that is why we again gave high priority 
to consumer-related topics in 2014. we further strengthened internal 
functions dealing with consumer relations in order to improve exchange 
between deutsche telekom’s product and service development areas 
and our external stakeholders from politics and civil society.

Central topics in legislation and in stakeholder dialog as well as efforts 
to create voluntary regulations for the industry beyond legal provisions 
included:

 � maintaining consumer data privacy, for example in the online adver-
tising business,

 � improving comprehensive, cross-technology protection of young 
people at national and eu levels, in particular by continuing to 
advance a comprehensive, group-wide minimum standard within 
the eu and continuing to engage in dialog with organizations 
involved in the protection of minors both nationally and at eu level,

 � improving customer service standards and customer protection in 
the telecommunications sector, for example when switching provid-
ers for fixed-network and mobile services, and

 � encouraging improved transparency toward our customers and in 
collaboration with the entire industry.

deutsche telekom once again made progress in 2014 in regard to 
switching fixed-network providers - both internally as well as in collabo-
ration with other telecommunications providers in germany. the goal is 
to make it easier for both fixed-network and mobile consumers to switch 
providers without any service interruptions. in all these areas, deutsche 
telekom stands for a constructive and solution-oriented approach 
that is geared to both the consumers’ interests and the interests of our 
company.

in order to provide better transparency to customers, deutsche telekom 
took the initiative in 2014 and revised its rates in germany (see the new 
magenta1 portfolio). deutsche telekom thus took an important step in 
improving transparency and simplifying its products and communica-
tion, giving customers a clearer picture of what they can expect from 
their fixed-network and mobile rate plans.
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deutsche telekom’s business is based on the principles of integrity 
and respect. Compliance, which is understood as the lawfulness of 
corporate activities, therefore plays a significant role in the group’s 
business activities.

mAnAgement ApproAch
deutsche telekom has clearly expressed its commitment to complying 
with ethical principles and current legal standards. this commitment 
has been incorporated in our guiding principles and Code of Conduct. 
deutsche telekom has been practicing comprehensive compliance 
management since 2005 to make sure conduct throughout the group is 
ethical and complies with legal provisions. all compliance management 
activities are in line with legal regulations and with deutsche telekom’s 
privacy Code of Conduct, a policy on handling personal data within the 
deutsche telekom group.

responsibility for the compliance management system lies with the top 
management level at deutsche telekom in the board department for 
data privacy, legal affairs and Compliance. the compliance organiza-
tion is comprised of the Chief Compliance officer (CCo) as well as 
central and local compliance units. the compliance organization helps 
employees live compliance every day at work. a policy database makes it 
easy for employees to access policies quickly. employees of group com-
panies can use the database to get an overview of which policies apply 
at their company. the compliance organization also helps policy publish-
ers implement policies throughout the group and document as defined 
by the process. we regularly conduct general compliance and extensive 
anti-corruption trainings, which the majority of our employees attend.

deutsche telekom conducts wide-scale measures to raise employee 
awareness of compliance issues. managers also act as facilitators and 
discuss the topic with their employees. we thoroughly analyze their 
feedback and use it to come up with different measures including 
expanded compliance training offers tailored to the information needs 
of our employees as well as accompanying communication initiatives.

deutsche telekom has set up two online portals called ask me! and tell 
me! for questions and tips on the topic of compliance. employees can 
find reliable information on laws, internal policies and codes of conduct 
relevant to their daily activities on the ask me! portal. the tell me! portal 
helps clear up cases involving violations of statutory or internal regula-
tions. both employees and external parties such as business partners 
and customers can notify us of any violations by e-mail, phone or fax.

mAturity-bAsed compliAnce implemented
the iCt industry is characterized by dynamic change. Companies need 
to constantly update their core business, tap into potential in growth 
markets, realize innovative business ideas, and open up new business 
fields. as a result, deutsche telekom group companies that have to 

tackle these challenges are extremely varied. depending on the busi-
ness model, size, and risk situation, these companies need different 
compliance management solutions.

that is why we have created a toolkit for maturity-based compliance. the 
purpose of the toolkit is to define compliance management system 
requirements at the different group companies, taking their economic 
development, business strategies, and risks into account. we classified 
the companies based on their current life cycle phase (from start-up to 
market leader) and their specific compliance risks in a matrix. in addition, 
we defined five clusters along with minimum standards for each aspect 
of the compliance management system. for example, we determined 
which compliance policies need to be implemented by our subsidiaries, 
how often the subsidiaries need to participate in the compliance risk 
assessment, and how often they need to submit a compliance report.

in 2013 and 2014 we grouped our subsidiaries based on the concept 
and assessed to what extent their current compliance management sys-
tems met our expectations. one area we assessed was whether a com-
pany was doing too much or too little with regard to individual compli-
ance activities. we used these findings to more effectively structure how 
we use our resources. the concept was also used in developing compli-
ance activities at newly acquired or newly founded subsidiaries.

compliAnce mAnAgement certificAtion
the compliance management system helps guarantee compliance, i.e., 
the lawfulness of our corporate activities. key system components 
include:

 � establishing a compliance organization in all major group units

 � risk-based derivation of a compliance program and its consistent 
implementation through policies, training, consulting offers, and 
communication measures

 � Compliance controls and compliance due diligence (analyzing  
compliance risks involved in acquisitions)

 � making sure that the company responds appropriately to violations

in addition to the eight deutsche telekom companies in germany that 
have already been certified, we also had auditors evaluate compliance 
management systems at international subsidiaries. in 2013, 13 interna-
tional subsidiaries were certified in compliance with the idw 980 audit-
ing standard with another two followed suit in 2014. the audits focused 
heavily on anti-corruption. this certification is proof that the certified 
compliance management systems used by the companies listed below 
is effective when it comes to identifying corruption risks and preventing 
violations.
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Companies were selected based on materiality and risk aspects and 
include the following:

 � deutsche telekom ag
 � t-Systems international
 � t-deutschland
 � dt Customer Service (kS)
 � dt network production
 � dt technischer Service
 � telekom Shop Vertriebsgesellschaft
 � detecon international
 � magyar telekom
 � makedonski telekom
 � t-mobile macedonia
 � Crnogorski telekom
 � Slovak telekom
 � t-ht hrvatski telekom
 � ote
 � Cosmote
 � romtelecom
 � albanian mobile Communications
 � t-mobile Czech republic
 � t-mobile polska
 � t-Systems iberia
 � t-Systems South africa
 � t-Systems do brasil

internAtionAl collAborAtion on compliAnce
different legal practices and cultural values in the countries where 
deutsche telekom is active represent a significant compliance chal-
lenge. the increasingly dynamic development of global iCt markets 
and intensified international competition also influence deutsche 
telekom’s compliance strategy.

in line with the group’s international structure, strategic issues are dis-
cussed with an international compliance advisory team and a shared 
compliance approach is defined. the team is a trend-setter of sorts, as 
it provides an impetus for designing and implementing balanced 
compliance structures at the deutsche telekom group.

we have also been promoting group-wide compliance collaboration 
for years through meetings of the representatives of all compliance 
organizations from our international subsidiaries. the international 
Compliance days celebrated their tenth anniversary in 2014. more than 
100 people responsible for compliance from 27 countries met at 
magyar telekom in budapest on april 2 and 3, 2014. under the slogan, 
"Compliance today and tomorrow," they discussed compliance strate-
gies and trends as well as new approaches to collaboration.

preventing And fighting corruption
All group units regularly audited for risk of corruption 
we take a wide spectrum of internal measures to prevent and fight 
corruption. the compliance risk assessment forms the foundation of our 
compliance management system. the assessment helps us identify and 
evaluate compliance risks and develop appropriate prevention meas-
ures. deutsche telekom created a tool-based process that has to be 
applied every year throughout the group. for the process, we assigned 

responsibilities and defined straightforward assessment criteria that are 
clearly documented. Companies are selected to participate in the com-
pliance risk assessment process based on the maturity-based model 
described above. 81 companies participated in 2014 and a total of 94 
group companies undergo the process at least every two years.

the deutsche telekom Compliance department has introduced a 
group risk map that takes an extensive, systematic approach and 
illustrates risks that could be significant to our company. this risk map 
is extensive and enables globally active companies to conduct system-
atic risk analyses of their business models. it currently covers 30 risk 
categories. each subsidiary can add additional categories specific to 
their business needs.

this involves defining which specific threat each risk poses to the sub-
sidiary and stating which measures have already been implemented to 
mitigate this risk. if necessary, additional measures are developed to 
reduce the risks to a manageable level, as defined by the risk strategy. 
responsibility for the compliance risk assessment lies with the respec-
tive group company. our central compliance organization provides 
support and advice in these matters.

they inform the subsidiary’s management of the results of the compli-
ance risk assessment. these results are used in the subsequent year’s 
compliance program, which includes defined measures and responsi-
bilities. the local management has to adopt a documented resolution to 
approve program. the compliance program measures are monitored 
closely.

investigation based on clear criteria 
deutsche telekom has specified clear criteria for investigating sus-
pected cases of corruption. the company only starts investigations if 
a violation of legal or internal regulations is reported with a sufficient 
degree of detail. we thoroughly investigate any tips that meet these 
requirements. any violations we uncover during our investigation are 
sanctioned appropriately— measures may include the termination of 
employment relationships and asserting claims for damages. any weak-
nesses identified in the internal control system during the investigation 
are systematically analyzed and remedied.

international recognition for transparency 
deutsche telekom is a global leader in transparency. this was con-
firmed in a study conducted by transparency international. we came in 
seventh place among the 124 largest corporations worldwide covered 
by the study and even landed first place in a germany-wide comparison. 
the study was based on company information available to the public 
regarding the scope of company anti-corruption programs, disclosing 
economic ties, and disclosing financial expenses and income in spe-
cific countries.

mAjor ongoing litigAtion
deutsche telekom is party to several proceedings both in and out of 
court with government agencies, competitors, and other parties. the 
proceedings mentioned in the 2014 annual report are of particular 
importance from deutsche telekom’s point of view.

strAtegy & mAnAgement 
ComplianCe



51

Deutsche Telekom - Corporate Responsibility Report 2014

as an international player, the deutsche telekom group assigns high 
priority to human rights compliance, especially since the iCt sector is 
frequently criticized for deficiencies in its supply chain. that is why we 
have established comprehensive social standards at deutsche telekom 
and implement these using appropriate methods. we attach particular 
importance to granting the right to collective agreements and support-
ing diversity and equal opportunities. we expressly require our supplier-
sto also assume responsibility as a way of making sure human rights are 
also protected outside of our group.

mAnAgement ApproAch
deutsche telekom has made an express commitment to the un guiding 
principles on business and human rights published by the united 
nations human rights Council in 2011. these principles require busi-
nesses to systematically identify the impact their operations have on 
human rights, and to prevent, neutralize or compensate these where 
necessary. in order to meet these requirements, we have developed an 
extensive program to implement the guiding principles and introduced 
an ongoing process comprised of several interconnected measures and 
tools as illustrated in the graphic below.

we have incorporated this obligation to respect human rights in 
deutsche telekom’s fundamental policies, our guiding principles, the 
Code of Conduct and the Social Charter. the employee relations policy 
and our diversity policy also play a key role for the respect for human 
rights.

tools for assessing the possible impact on human rights 
during the reporting period we conducted our first extensive human 
rights impact assessment with stakeholder consultations at one of our 

international subsidiaries in order to assess our human rights activities 
and the possible impact on human rights within a country. we also con-
tinued the process launched in 2013 to integrate human rights issues 
into the typical company valuations conducted in the context of mergers 
and acquisitions. to implement our group policy on employee rela-
tions, we also conduct special assessment processes to assess 
employer-employee relationships.

revised sociAl chArter Applies worldwide
our Social Charter is applicable at all deutsche telekom group units 
worldwide. the Social Charter is our way of implementing the recom-
mendations contained in the un guiding principles and we have 
expressly committed ourselves to respecting human rights throughout 
the group and requiring our suppliers to do the same. during the 2013 
revision, we created a central point of contact at group level for human 
rights issues.

the Social Charter comprises two tools that we use to assess compli-
ance with our policies. every year we draw up a central Social perfor-
mance report with the participation of all 111 fully consolidated 
deutsche telekom subsidiaries. this report did not record any violations 
of our Social Charter during the period from october 2013 to Septem-
ber 2014. we have also been offering a central point of contact for 
human rights issues since 2013. eleven reports regarding human rights 
issues were submitted to it in 2014. one communication channel used 
for this purpose was a special e-mail address: humanrights@telekom.
de. others used our anonymous whistleblower system which allows 
them to submit their information anonymously. the information we 
received involved cases of discrimination and alleged violations of labor 
standards and the right to freedom of expression. after careful investiga-
tion, some of the reports did not prove to be justified. we introduced 
countermeasures in one case to remedy the situation. the information 
we receive is always treated as confidential and with respect.

Communicating the social Charter 
we hosted different dialog events in 2014 to communicate the contents 
of our Social Charter to our employees and suppliers. through direct 
dialog with our contacts at our international subsidiaries, we discussed 
the results of the amendments we made to our Social Charter and 
talked about current human rights topics.

we used our sixth Sustainable procurement dialogue day on march 26, 
2014, in bonn to get our suppliers more involved in our human rights 
efforts. one of the three working groups at the event focused on 
deutsche telekom’s human rights due diligence in its supply chain. 
you can find more information and details on the event in the section 
on Suppliers.
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comprehensive humAn rights impAct Assessment 
finAlized
in 2014, we pursued a country-specific approach in assessing the 
impact of our business activities on human rights. with the help of a 
specialized consulting firm, we conducted a human rights impact 
assessment at a t-Systems subsidiary. the assessment featured various 
stakeholder consultations including dialog with suppliers and a govern-
ment representative as well as interviews with rights-holders. the impact 
assessment is based on the un guiding principles on business and 
human rights and assesses at a national level the impact of business 
activities on human rights within and outside of the group. the objec-
tive is to pinpoint the opportunities and risks involved in our business 
activities, identify people potentially affected by these, develop meas-
ures and introduce an ongoing improvement process.

trAining on humAn rights
we offered targeted training and conducted campaigns to raise aware-
ness during the reporting period to implement the un guiding princi-
ples on business and human rights. human rights webinars were held 
for human resources, risk assessment and procurement units to focus 
on their specific issues. we also engaged in dialog at different units, 
including data privacy, to raise awareness for these issues and asked 
those responsible to rate their own performance in terms of human 
rights.

the implementation of the un guiding principles also requires us to 
assume responsibility for the supply chain. that is why we created train-
ing materials on our Social Charter and the human rights principles it 
entails and integrated these materials as a module in our e-learning tool 
for suppliers in germany during the reporting period.

cross-industry collAborAtion
deutsche telekom has been participating in the german global Com-
pact network’s business and human rights peer learning group to 
analyze and improve related management skills since 2013. members 
keep each other up-to-date regarding the latest developments and 
design measures for engaging in human rights due diligence. in 2014 
we collaborated on the creation of training materials and conducted 
case studies on human rights violations. we also shared ideas and 
experiences with the un working group on business and human rights.

in addition to the peer learning group, we also participate in other work-
ing groups that address the topic of human rights. platforms include the 
ecosense forum for Sustainable development of german business, 
which is hosted by deutsche wirtschaft e.V., the global eSustainability 
initiative (geSi) a working group run by the global industrial relations 
network, and the Joint audit Cooperation (JaC).
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for us, comprehensive risk and opportunity management also includes 
considering the risks and opportunities of corporate responsibility (Cr). 
as part of our Cr management, we pursue a strategy in which different 
stakeholder groups are systematically involved in identifying current 
and potential risks and opportunities. to this end, we participate in a 
number of committees and initiatives. Continuous monitoring of Cr 
topics enables us to systematically identify stakeholder positions on 
relevant sustainability issues. to this end, we use, for example, our ngo 
radar, which summarizes the activities, research projects, publications 
and opinions of relevant non-governmental organizations (ngos) and 
assesses them for deutsche telekom. in addition, we ask our stakehold-
ers on an annual basis as part of our Cr reporting which sustainability 
issues are important to them.

climAte protection
at present, we do not see any severe risks to the achievement of our 
climate protection targets within our reference period. deutsche telekom 
sees climate protection above all as an opportunity. iCt products and 
services have the potential to save seven times as many Co

2
 emissions 

in other industries as the iCt industry emits itself (Smarter2020 study). 
examples of resulting external opportunities include changed customer 
expectations, political measures to implement the energy revolution, the 
growing consideration of sustainable criteria in tenders and in procure-
ment, as well as the interest of sustainable investors (socially-responsible 
investing – Sri). the Carbon disclosure project, for example, advises 
767 institutional investors (approx. uSd 92 trillion) on selecting invest-
ments in climate-friendly assets. opportunities that deutsche telekom 
can develop itself are the continuous reduction in its own electricity, 
as well as a reduction in carbon emissions by means of climate-friendly 
products and services, thus also tapping into new target groups.

supply chAin
we see more sustainability in our supply chain as an opportunity. it 
helps to enhance our reputation and our economic success. thus 
through a development program, we help strategic suppliers to intro-
duce business practices that are socially and ecologically acceptable 
and economically efficient. the program launched in 2014 has already 
produced measurable initial successes and is to be rolled out further 
in 2015. at the same time, our global procurement activities can expose 
us to country- and supplier-specific risks. these include, for example, 
the use of child labor, the conscious acceptance of environmental 
damage or inadequate working and safety conditions in the local 
supplier factories. reports by ngos or the media can give rise to risks 
to the company’s reputation, but also to supply risks. we reduce these 
risks by systematically auditing our suppliers.

heAlth And environment
mobile communications, or the electromagnetic fields used in mobile 
communications, regularly give rise to concerns among the general 

population about potential health risks. there is intense public, political, 
and scientific debate of this issue. acceptance problems among the 
general public concern both mobile communications networks and the 
use of mobile devices. in mobile communications, this affects mobile 
infrastructure build-out and the use of mobile devices. in the fixed 
network, it affects sales of conventional deCt (digital cordless) phones 
and devices that use wifi technology. there is a risk of regulatory 
interventions, such as limiting electromagnetic radiation or the imple-
mentation of precautionary measures in mobile communications 
(e.g., amendments to building law or labeling requirements for end 
devices).

over the past few years, recognized expert organizations such as the 
world health organization (who) and the international Commission 
on non-ionizing radiation protection (iCnirp) have repeatedly reviewed 
the current limit values for mobile communications and confirmed that 
if these values are complied with the use of mobile technology is safe 
based on current scientific knowledge. in 2011, despite a lack of scien-
tific evidence, the international agency for research on Cancer (iarC), 
a who agency, classified high-frequency electromagnetic fields as 
"possibly carcinogenic" as a precautionary measure on the basis of 
isolated indications. this is the weakest category indicating a potential 
carcinogenic effect. drinking coffee is also included in the same cate-
gory. however, the classification provoked an increase in media cover-
age, as well as controversy among experts. the german Commission 
on radiology protection criticized the iarC’s classification on the basis 
that there is insufficient scientific evidence for it in the Commission’s 
view. there is still agreement among all institutions and expert commit-
tees that there is so far no scientific evidence of a health risk from high-
frequency electromagnetic fields but there is a need for more research 
into this issue.

we are convinced that mobile communications technology is safe if 
current safety standards are complied with. we are supported in this 
conviction by the assessment of the recognized bodies. the basis of 
our responsible management of mobile communications is deutsche 
telekom’s emf policy. with this policy we are committing ourselves to 
more transparency, information, participation, and financial support 
of independent research on mobile communications, far beyond that 
which is stipulated by legal requirements. we aim to overcome uncer-
tainty among the general public by pursuing an objective, scientifically 
well-founded, and transparent information policy.

we also remain committed to maintaining our trust-based, successful 
collaboration with local authorities over and above the statutory require-
ments. this will not change even after the longstanding cooperation 
with local authorities in connection with the build-out of the mobile 
network, which in the past was implemented on the basis of voluntary 
commitments by the network operators, was regulated by law in 2013.
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millions of customers entrust deutsche telekom with their data. in order 
to live up to this responsibility, we place the highest priority on protect-
ing our customers’ personal information. deutsche telekom’s activities 
in the areas of data privacy and data security set the standard for numer-
ous companies. that is why more and more companies are asking us to 
share our experiences and information on this topic. we plan to expand 
our role as an in-demand expert and solutions provider for data privacy 
and data security.

making our data privacy measures transparent to the public is a princi-
ple of utmost importance for us. we are the first dax-30 company to 
publish an annual data privacy report, which documents all relevant 
processes at the group. we have been publishing an integrated report 
on data privacy and data security since 2011.

in addition to publishing this annual report, we provide information on 
all internal incidents involving data theft and abuse that have been 
reported to investigating authorities at www.telekom.com/dataprotec-
tion. the website also features our latest measures to improve data 
privacy as well as tips for keeping personal information safe.

trAnspArency report published
deutsche telekom strictly enforces compliance with the regulations 
concerning the secrecy of telecommunications within its area of respon-
sibility and makes sure that data privacy is guaranteed. wherever the 
authorities encroach upon these basic rights with requests for intercep-
tion activities and data, we make sure that they are processed strictly 
in accordance with the law. without exception, deutsche telekom only 
takes action when the necessary legal preconditions are met. deutsche 
telekom has been publishing its annual case figures since 2014 to 
ensure greater transparency. we published our first transparency report 
during the reporting period. this report indicates the number of tele-
phone lines intercepted by order of the authorities during the 2013 
review period. it also contains information on the number of traffic data 
records, subscriber data, and ip addresses provided to the authorities.
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we achieved a new speed record of 580 mbit/s in the lte network 
in a field test conducted under real conditions. 

our network infrastructure enables economic performance and partici-
pation in the knowledge and information society. as a result, demand 
for faster, full-coverage data services is immense. that is why we con-
tinue to rapidly expand our infrastructure and improve transmission 
speeds with new, secure technology.

we make a point of involving our stakeholders in our processes. as the 
basis for our sustainability management strategy, we therefore system-
atically collect the topics that are of material interest to our stakeholders 
and to us. you can view the results of our survey here (as of february 
2015):

networks
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many people today consider fast, secure, full-coverage telecommunica-
tions networks to be an indispensable part of their everyday lives. these 
networks make new forms of communication and collaboration possi-
ble, make it easier for people to get involved, and boost economic 
development. they also facilitate the emergence of new business 
models. production processes and services become more efficient 
and decision-making processes are enhanced due to the wide range 
of information available on the internet. our response to this increasing 
demand is to provide attractive offers. that is why we continue to push 
the expansion of our infrastructure and increase data transmissions 
speeds in both our mobile communications and fixed-line networks.

mAnAgement ApproAch
the globally generated data volume will increase tenfold by 2020 com-
pared to 2013, according to a study conducted in 2014 by uS-based it 
company emC. that would mean 44 billion gigabytes in the networks a 
year instead of 4.4 billion. the amount of digital data being produced in 
germany alone is expected to grow from a current 230 billion gigabytes 
to 1,100 billion. networks need to be continually expanded to be able to 
handle this volume.

deutsche telekom has been the largest investor in this area in germany 
for years now and will continue to drive network expansion. the main 
objectives of our pan-european integrated network strategy (inS) form 
the basis for these activities: growth, efficiency and quality. we will con-
tinue to expand our networks, increase the efficiency of our systems and 
further strengthen our role as a leader in network quality. our integrated 
network strategy is in line with the network expansion goals specified 
by the eu Commission and the german federal government [digital 
agenda and broadband strategy].

network expansion based on four pillars 
deutsche telekom’s integrated network strategy (inS) for europe is 
based on the four pillars lte, fiber optics, VdSl vectoring and hybrid. 
in addition to expanding the lte mobile network, fiber-optic expansion 
in combination with VdSl vectoring technology is the short and 
medium-term focus of deutsche telekom’s inS for germany. in march 
2015 we launched our integrated hybrid offer, a combination of lte and 
fixed-network line, thereby considerably increasing bandwidths through-
out germany.

we have defined two goals as part of our inS in germany that we plan 
to achieve by 2018: firstly, we plan to be able to offer lte connections 
to 95 percent of the population. Secondly, progress of the fiber-optic 
network rollout should allow VdSl vectoring lines with bandwidths of 
up to at least 50 mbit/s for around 80 percent of all households. this is 
subject to regulatory changes.

upgrading and simplifying our network architecture 
we intend to make our networks faster and more efficient. in order 
to achieve this, we are going to deactivate all analog pStn (public 
switched telephone network) platforms that we no longer need and 
switch our entire telephone network to ip-based lines by 2018. thanks 
to this switch, deutsche telekom will reduce the carbon footprint of 
its fixed and mobile networks in germany by around 40 percent by 
2020 compared to 2008. the switch to ip technology, which requires 
considerably less energy compared to earlier network technologies, 
will contribute significantly to the overall reduction of Co

2
 emissions.

further, we will rely on fiber optics when updating our network architec-
ture in order to meet our customers’ demands for fast network connec-
tions. using VdSl vectoring technology, which is based on fiber optics, 
[implementing our inS strategy in the fixed network] will increase down-
load speeds up to 100 mbit/s, and upload speeds even up to 40 mbit/s. 
but vectoring requires more energy. to reduce this need for energy, we 
are working on control solutions for energy-efficient operation of our 
systems when data traffic is low. the combination of ip technology and 
VdSl vectoring is already considerably more energy-efficient than con-
ventional pStn technology.

and by simplifying our network architecture, we will also reduce energy 
consumption significantly, for example by introducing a broadband 
access server. the server assumes the role of several conventional net-
work elements, e.g., routers, which can then be deactivated.

mobile workplaces, multimedia applications and high-quality online 
services continually boost the demand for higher bandwidths. we are 
taking fiber optics closer to our customers in order to ensure the long-
term success of our business.

with our network rollout we plan to make ultra-high-speed internet avail-
able to 80 percent of the german population by 2018. this is subject 
to regulatory changes. this means that we will considerably expand the 
fiber-optic network using fttC, or fiber to the curb. for fttC, fiber-
optic cables are installed in the main cable up to the cable distribution 
box (the gray street cabinets found on sidewalks in german cities). from 
there, customers can be provided with large bandwidths via VdSl vec-
toring using the existing copper cable.

with ftth, or fiber to the home, the fiber-optic cables are taken into the 
home. this will enable products with up to 200mbit/s for downloads 
and up to 100mbit/s for uploads, for example. fttC alone already pro-
vides download speeds of 50 mbit/s, which doubles to up to 100 mbit/s 
when fttC is combined with vectoring. upload speeds are even quad-
rupled to up to 40 mbit/s through vectoring.

networks 
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we have been driving our vectoring infrastructure rollout since novem-
ber 2013. expanding the fiber-optic network, however, involves a great 
deal of time and financial expense. that is why expansion is currently 
not economically feasible in some regions and will only be possible 
through close collaboration between politics and business.

implementing our network strAtegy in the mobile  
network (lte)
all of the deutsche telekom group’s national companies made consid-
erable investments in 2014 in expanding their lte networks and con-
tinue to make rapid progress in network rollout: more than 35 percent of 
our mobile base stations were equipped with lte technology in the 
europe segment (12 european countries besides germany) by the end 
of 2014. that means that 62.5 million people could theoretically use 
lte to make mobile calls in their hometown as long as they have signed 
a contract for these services and have an lte-capable device. depend-
ing on the region, our national companies provide between 30 and 79 
percent coverage. we are planning to increase this to between 75 and 
95 percent by the end of 2018.

lte expansion has been well on track in germany too. we achieved 
approx. 80-percent coverage by the end of 2014 and plan to increase 
this to 95 percent by the end of 2018.

we are also making considerable progress with transmission speeds in 
mobile communications. we set the standard throughout germany in 
early 2014 with lte plus, a service based on the Cat 4 standard. the 
service in the lte 1.800 network attains download speeds of up to 
150 mbit/s, 50 mbit/s more than conventional lte networks more than 
150 german cities benefit from this service. Speeds of up to 300 mbit/s 
have even been possible since fall 2014 with lte advanced based on 
the Cat 6 standard. radio antennas have also been set up in many rural 
regions to enable lte via the 1,800 mhz frequency. in trade journal 
connect’s network test, readers voted our mobile communications net-
work the "best network" for the third time in a row.

as an innovation leader, we continue to advance our products and  
services. we achieved a new speed record of 580 mbit/s in the lte 
network in early 2014 in a field test conducted under real conditions. 
these speeds are made possible thanks to a new type of interplay 
between frequency bundling and mimo (multiple input multiple output) 
technology.

one router, two networks: the hybrid connection
the hybrid connection is another pillar of our integrated network 
strategy that literally integrates networks. in fall 2014 we began offering 
our customers in germany a combination of ip fixed-line and lte 
mobile communications in a single fixed-line product thanks to hybrid 
technology. when customers require more bandwidth for their dSl con-
nection, our hybrid service automatically activates lte using a special 
hybrid router. this means that the transmission rates of both networks 
are added together. this is particularly useful in areas where we have 
only been able to offer limited internet bandwidths via the fixed network.

in 2014 we became the first mass-market provider worldwide to offer 
this type of hybrid solution hybrid connections have been available  
in selected german states since fall 2014. we expanded the offer to 
customers throughout all of germany in spring 2015.

collAborAtion for broAdbAnd expAnsion
deutsche telekom collaborates with a number of local governments 
in its efforts to expand the fiber-optic broadband network. we signed 
our five-thousandth collaboration agreement in may 2014 within the 
scope of the more broadband for germany project. Since the project 
first started in 2008, we have extended broadband coverage to almost 
two million additional households alongside our regular broadband net-
work expansion in this way. rural communities in particular benefit from 
our partnership approach in which we work with them to come up with 
shared solutions.

migrAtion to ip technology
all signs point to ip, the universal code of the 21st century. thanks to ip 
technology phone calls are no longer transmitted via analog channels 
or using iSdn technology but in the form of data packets, a method that 
has been the standard in online and mobile communications services 
for some time now.

by setting up a pan-european ip fixed network we converge the  
previously separate networks and make them more efficient and higher- 
performing at the same time.

we had switched around 5.8 million households in germany to ip tech-
nology by the end of 2014. in the other eu countries we increased the 
share of ip connections from 27 percent to 39 percent over the course of 
2014. ip technology is also a requirement for VdSl vectoring with down-
load data rates of up to 100 mbit/s and upload rates of up to 40 mbit/s.

AwArd for mobile network in germAny

connect (01/2015): network test passed with top score fourth year 
in a row

 � the testers from the connect trade journal put deutsche telekom in 
first place when it comes to speed (telephony and mobile internet). 
we were the only provider to be rated "very good." around 150,000 
separate measurements were conducted and evaluated along 
45,000 kilometers for the test.

connect (08/2014): deutsche telekom is industry leader with best 
service

 � connect magazine conducted its fifth major network test in august 
2014. they tested the quality and performance of dSl and broad-
band cable connections. based on roughly 1.6 million measure-
ments of voice and data traffic, deutsche telekom received 454 out 
of 500 points and received an overall score of "very good."

stiftung warentest (06/2014): First place for deutsche telekom two 
years in a row

 � according to Stiftung warentest, deutsche telekom’s test-winning 
network provides the best coverage, reliable connection set-up and 
good voice quality. the jury was also impressed with our mobile 
internet coverage and fast load times. the test comprised a tour of 
germany using eight smartphones hooked up to a measurement 
system. Voice and data connections were constantly evaluated on 
freeways, highways and in city centers.

networks 
network and infraStruCture expanSion



58

deutsche telekom - Corporate responsibility report 2014

Chip network test (2014/2015): telephony and mobile internet 
outdistance competitors

 � first place despite tighter evaluation criteria and an even greater  
distance between us and our competitors according to the results  
of the 2014/2015 Chip network test. after undergoing extensive 
measurements, deutsche telekom’s mobile communications net-
work was at the head of the pack in almost all categories tested, 
receiving an overall score of 1.7 (with 1 being the highest). deutsche 
telekom was the only provider to receive a score better than 2.

telecom handel reader’s choice 2014: best mobile provider of the 
year for third time in a row

 � retailers and partner store owners rated mobile communications 
providers in 23 disciplines. the focus was placed on the most 
important factors for retail such as involvement in the contract 
renewal process, commission rates and accessibility of the retailer 
hotline. the result: deutsche telekom is the best mobile communi-
cations provider of 2014.
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hacker attacks are increasingly becoming more professional and the 
damage they cause more serious. every day roughly 100,000 new kinds 
of malware are identified, more than twice as much as a year ago. as a 
responsible iCt provider, we are fighting this trend. our business model 
includes guaranteeing our customers a high degree of security and 
effectively protecting the data and infrastructure of the people and com-
panies who use our services from unauthorized access.

mAnAgement ApproAch
we are particularly concerned with protecting our customers from 
online dangers, as well as warning them and helping them should they 
fall victim to online crime. we bundle our expertise in our Cyber Security 
business area, giving us the capacities necessary not only to identify 
cyber attacks early on but also to respond quickly with countermeas-
ures. we are developing new ways to prevent attacks on an ongoing 
basis. in april 2014 we opened our own Cyber defense Center where 
we analyze online behavior patterns and develop defense strategies.

Collaborating in the name of security 
Cyber security is a shared responsibility. we work with research insti-
tutes, industry partners, public institutions and other online service 
providers worldwide to fight cyber crime and improve online security. 
for example, we regularly exchange information on new malware 
developments with anti-virus providers. we have also entered into a 
partnership with California-based cyber security specialist fireeye for 
our business customer segment. together, we offer a comprehensive 
service to business customers in europe that gives companies fast, 
effective protection against it espionage and cyber attacks.

with the goal of improving collaboration revolving around digital 
security, we regularly host the Cyber Security Summit in collaboration 
with the munich Security Conference. the third of these summit meet-
ings between major politicians and business players took place in 
november 2014 at our group headquarters in bonn.

cyber defense center opens
Cyber criminals focus their attacks on valuable patents, technologies 
and other corporate knowledge. in many cases, it is difficult to determine 
the extent of the damage caused by these attackers. at our new Cyber 
defense Center, which opened in bonn on april 16, 2014, we bring 
together our cyber defense expertise under one roof, enabling us to 
more quickly identify, ward off and track cyber attacks. we use the know-
ledge gained at the Cyber defense Center to not only protect our own 
infrastructure but also to develop it security solutions for our customers.

at the heart of the center is a system that analyzes attacks. we use this 
system to pursue a focused defense strategy, which is based less on 
broad-based prevention measures and more on the targeted analysis of 
behavioral patterns potentially related with cyber attacks. this focused 

approach significantly reduces the amount of data we need to analyze 
and makes it possible for us to initiate countermeasures more quickly. 
we also use an intelligent early warning system in our analyses that 
fabricates weaknesses in different devices connected to the internet. 
these honeypots provoke attacks, identify their origin and document 
the type of attack. telekom currently operates 180 honeypots, which 
recorded more than one million attacks daily in 2014. this number only 
came to 300,000 in 2012. every day we publish the latest figures and 
other statistical analyses at http://www.sicherheitstacho.eu.

the new center is an advancement of our telekom Cyber emergency 
response team (Cert), which manages security incidents for all of 
deutsche telekom’s information and network technologies internatio-
nally.

in creating the Cyber defense Center, we are continuing to expand on 
our own cyber security expertise. we developed a continuing education 
program for our employees to become Cyber Security professionals. 
the program was certified by the Cologne Chamber of Commerce and 
industry.

working together to fight cyber crime
the munich Security Conference and deutsche telekom held their 
third joint Cyber Security Summit (CSS) on november 3, 2014. around 
180 experts and decision makers attended the event, which was held at 
group headquarters in bonn as in past years, to discuss digital defense 
in an increasingly connected world. in addition to representatives of the 
german federal government, the eu, nato and the u.S. federal govern-
ment, a number of top managers from major international corporations 
took part in the discussions.

the CSS gave leaders from the worlds of business and politics the 
chance to talk to each other about future cyber threats and about how 
to further improve the security strategies needed to defend against 
those threats. topics included protecting critical infrastructures, the 
tension between data privacy and data security, the need to raise aware-
ness and prevention. participants also used the CSS as an opportunity 
to bring fresh impetus into the concept of digital defense collaborations.

Cyber security summit for kids 
following the CSS, we hosted the first ever summit especially for kids 
on november 4, 2014. the purpose of the event was to teach kids on a 
secure use of modern communications technology.
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electromagnetic fields (emf) are a prevalent element in our connected 
world, even if we are not able to perceive them directly. their effects on 
our health remain a topic of discussion. it is very important to make sure 
that they do not present a problem for people or the environment when 
we use them in mobile communications.

the effects of electromagnetic fields have been thoroughly researched 
over past decades in numerous scientific studies. the world health 
organization (who) analyzes the findings of scientific research and 
recently made a statement regarding the results in october 2014. in 
its statement the world health organization concludes that the current 
threshold values for electromagnetic fields ensure that mobile commu-
nications technology can be used safely but that further research is 
required. deutsche telekom has made a commitment to actively 
address scientific research on mobile communications and health, 
and provides detailed information on the group website regarding the 
latest technology and scientific risk assessments published by expert 
committees and organizations.

mAnAgement ApproAch
our goal is to make our mobile communications infrastructure and 
our new products, as well as the processes on which they are based, 
as resource-efficient, environmentally friendly and safe for health as 
possible. in germany these activities are based in particular on volun-
tary commitments by mobile communications providers and an agree-
ment with local authorities’ associations. Compliance with these volun-
tary commitments is reviewed every two years. the german federal 
government’s information Centre for mobile Communications e.V. 
(izmf) published an extensive expert report on the topic in may 2014.

our group-wide emf policy, which we adopted in 2004, plays a pivotal 
role. the policy specifies standardized minimum requirements in the 
area of mobile communications and health, requirements that by far 
exceed those set forth by national laws. our policy provides our national 
companies with a mandatory framework that makes sure that the topic 
of mobile communications and health is addressed in a consistent, 
responsible way throughout the group. all of our national companies 
have officially accepted the emf policy and implemented most of the 
required measures.

our emf policy stipulates the following principles and measures:

 � transparency: we place importance on discussing issues involved 
in mobile communications openly. we make all relevant information 
regarding our mobile communications equipment in germany 
accessible to the public, e.g., on the emf databases operated by the 
german federal network agency.

 � information: we provide consumer information that is easy to under-
stand and pursue a fact-based, sound information policy. on our 
group website we provide the latest information to those interested. 
we also provide our customers with information on the Sar levels  
of their devices. in addition, customers can get information on Sar 
levels at many of our shops, via our free environmental hotline or via 
e-mail.

 � participation: we rely on close collaboration and constructive 
dialog with all those involved, including communities, when it 
comes to network expansion. our goal is to find amicable solutions 
and negotiate acceptable compromises, which can only be 
achieved by responding fairly to critical arguments and being ready 
to learn from mistakes.

 � research and partnerships: our guidelines call for funding  
targeted research, scientific excellence, transparency, objectivity 
and intelligibility.

we conduct quarterly reviews of compliance with our emf policy. the 
findings are used to improve individual aspects and develop solutions 
in different working groups such as the emf Core team and the emf 
technical working group.

evAluAting And implementing the emf policy
our goal is to put our emf policy into practice seamlessly throughout 
the group. we help our national companies do this by providing specific 
tools. we developed standardized policies for funding research, for 
example, and published these on the deutsche telekom website in 
november 2014. our national companies are using these policies in 
their funding programs. we also rely on the independent initiative of our 
national companies and encourage them to continue to improve their 
measures even if they have already effectively introduced the emf  
policy. the dialog conducted by the deutsche telekom national compa-
nies with other network providers and with consumers, politicians and  
scientists plays a central role in this context.

regular monitoring activities show us that the emf policy is being 
implemented in all of our action areas. we also continue to optimize  
current measures being employed at national-company level.

 � t-mobile austria is working to improve transparency regarding emf. 
within the scope of these efforts, for example, the austrian national 
company is helping the austrian industry association, forum 
mobilkommunikation, create classroom material for schools.
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 � we trained around 5,700 employees in germany in 2014 on con-
sumer protection/Sar levels so that we could provide our custom-
ers with more information on mobile communications and health  
at our telekom shops.

 � we also support the efforts of the information Centre for mobile 
Communications (izmf) to provide the population and stakeholders 
with information on emf in germany. during the reporting period, 
izmf offered training measures including a certified online program 
for doctors. the focal topic was "mobile communications from the 
perspective of doctors and patients."

 � Cosmote greece began offering information on Sar levels at shops 
for the first time during the reporting period.
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more than 30 partner companies for the QiviCon smart home 
platform. 

today, mobile internet is our constant companion. there are many ways 
in which information and communications technology can make life 
more efficient, more convenient, and more sustainable. deutsche 
telekom’s role in all this is to make these advantages available to as 
many people as possible while also protecting them from online 
dangers.

we make a point of involving our stakeholders in our processes. as the 
basis for our sustainability management strategy, we therefore systema-
tically collect the topics that are of material interest to our stakeholders 
and to us. you can view the results of our survey here (as of february 
2015):

Customers

Customers
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technological progress offers many ways to address the challenges 
posed by climate change, scarcity of resources, and nationwide health-
care. information and communications technology (iCt) plays a key role 
in this context. our products and services make climate-friendly con-
sumption a reality for our customers and offer new approaches to 
healthcare.

mAnAgement ApproAch (sustAinAble products)
iCt helps industry, service providers, and consumers pursue a more 
sustainable approach and holds tremendous market potential for that 
very reason. according to the Smarter2020 study, for example, 16.5 
percent of all greenhouse gas emissions worldwide could be cut by 
the year 2020 through targeted use of iCt. but sustainability is more 
than just protecting the climate. it also means reducing resource con-
sumption, stabilizing power grids, simplifying work processes and 
further improving medical care. iCt makes a considerable contribution 
to all these tasks.

we are committed to systematically leveraging the vast sustainability 
potential of iCt. to do this, we focus on the growth areas of smart 
energy, connected car, and e-health. in 2014 we also developed our 
own assessment tool to analyze sustainability impact commercial 
opportunities of selected products.

managing sustainable products also calls for systematic measures to be 
implemented throughout the supply chain. that is why we have already 
developed extensive processes to guarantee compliance with sustaina-
bility criteria. we use our design principles as a guideline when devel-
oping new products. we also use recognized environmental labels such 
as the blue angel and the tueV Certified green product label. the 
requirements behind these labels show us how we can further improve 
our products and help us keep our customers informed about the 
sustainability benefits our products offer. we address our customers 
with a variety of measures and offers in order to make sure that our 
products are reused or disposed of professionally at the end of their 
life cycle.

business potentiAl through sustAinAbility
in order to systematically tap the opportunities presented by sustainable 
products and to create a sustainable product portfolio, we identified 
68 potentially sustainable products and solutions in our current port-
folio in a pilot project conducted in 2014. we selected dynamic work-
place, Connected Car, and Smart metering as pilot products to be 
tested for their contribution to sustainability and the resulting business 
potential they hold. we identified their benefits in view of all three pillars 
of sustainability: environmental, social, and economic. we found, for 
example, that dynamic workplace, a cloud-based offer for business 
customers, makes it possible for a company with 35,000 employees 

to reduce Co
2
 emissions by more than 16,000 metric tons per year and 

reduce costs by more than eur15 million. dynamic workplace lets 
employees work outside of the office from any location. among other 
benefits, around two million hours previously spent commuting can thus 
be used for more productive or more pleasant activities. you will find 
other advantages and further details in the illustration below. this exam-
ple shows how sustainability criteria can give us a competitive advan-
tage. that is why we intend to systematically address these criteria when 
marketing our products. the next step will be to review other products 
on the same basis.

Customers
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by developing smart solutions in the areas of smart energy, connected 
car and e-health, deutsche telekom has been able to tap new, high-
growth business areas over the past few years. Cloud computing and 
machine-to-machine communication are other areas in which we have 
developed sustainable products.

by focusing on these areas, we contribute in different ways to creating 
more efficiency and convenience for our customers as well as helping 
them reduce their impact on the environment and their carbon footprint. 
this also positions us as a modern technology group that is able to 
anticipate and influence future developments. it is for this reason that 
we invest in wide-ranging research and development activities, in parti-
cular at our main research institution, the telekom innovation labora-
tories (t-labs). we invested at total of eur95.6 million in research and 
development throughout the group in 2014. we are also committed to 
financing professorships and cooperate with universities in the creation 
of pioneering ideas.

smArt energy
Climate-friendly energy supply calls for smart solutions for the measure-
ment and control of energy flows. on the one hand, consumers need to 
be able to see how much energy they are using and when so that they 
are motivated to cut back their consumption. Smart meters create the 
basis for this. within the scope of our pilot project to identify business 
potential through sustainability, we also studied the sustainability advan-
tages of smart metering in detail. households can reduce their electri-
city consumption by up to 8 percent by using smart meters. according 
to our calculations, installing smart meters in 7.8 million households in 
germany would reduce Co

2
 emissions by up to 1.2 million metric tons 

by 2020.

on the other hand, natural fluctuations in the supply of wind and solar 
power need to be balanced in order to regulate grid loads and prevent 
power failure. this requires a smart grid that uses iCt to flexibly regulate 
power storage or decentralized combined heat and power stations. 
managing the demand of millions of end-consumers, for example, by 
switching devices on and off as needed, can also help stabilize the 
grids. Smart meters provide energy providers with real-time information 
on power consumption and power generation at homes and compa-
nies.

that is why using smart meters will be a key prerequisite for restructur-
ing the energy market. the german federal government paves the way 
for large-scale installation. it is planning to install eight million smart 
metering systems connected to the iCt network by 2029 and another 
40 million meters that can be hooked up to the network by 2032, 
making smart metering a business area with strong development 
potential for our company.

at the same time, we are aware of our responsibility to protect our 
customers’ data. deutsche telekom complies with the requirements 
specified in the federal data protection act. this includes recording 
and transferring only data that is genuinely required. if a distribution 
network operator requires the data for network or load management 
purposes, anonymized data will suffice. deutsche telekom also trans-
mits the data encrypted through a public key infrastructure in compli-
ance with the specifications passed by the german federal office for 
information Security (bSi). our gateway administration service makes 
sure that only authorized parties who require the data for their services 
get access to the data.

energy transparency and efficiency for business customers 
deutsche telekom also provides businesses with solutions to reduce 
their energy consumption. the visualization of energy consumption can 
help a company’s facility management identify and realize reduction 
potentials. this information is provided through smart metering, supple-
mented by appropriate kpis such as energy consumption per square 
meter and a comparison of consumption at different locations. experi-
ence has shown that companies can reduce their consumption by 
around 15 percent.

Customers
SuStainable produCtS
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Qivicon – living in A smArt home
there are many ways in which a smart home can make life easier. it lets 
residents conveniently control and monitor a large number of building 
and security technology devices and functions, including home enter-
tainment. if in the past customers bought a smart-home solution, they 
could only use the functions and devices of their particular provider and 
not those offered by other providers. the challenge therefore was to 
come up with a multi-vendor smart home solution. deutsche telekom 
and other key players together developed the qiViCon platform on 
which any company, regardless of their industry or size, whether they 
are a utilities company or a building technology vendor, can offer their 
own solutions. this platform gives consumers the option to customize 
their own combination of different offers. more than 30 partner compa-
nies and brands currently offer their solutions on the platform. offers in 
the energy sector, for example, include consumer products from enbw, 
Vattenfall, rheinenergie, and deutsche telekom. Solutions like smart 
radiator thermostats can reduce energy consumption by up to 30 per-
cent. partner companies offer other security and convenience products, 
and the range of qiVCion-based offerings and devices is growing con-
stantly.

to accelerate the smart home standardization process, we joined the 
international open-source community eclipse foundation in 2014, an 
association founded to encourage the development of open-source soft-
ware. we are going to open our platform to developers and start-ups so 
that we will be able to offer our users an even greater variety of products 
and services in the future. we intend to also offer our open, multi-vendor 
platform at international level in future.

qiViCon’s open, non-proprietary approach was recognized by the 
international corporate consulting firm frost & Sullivan in the reporting 
period. frost & Sullivan named qiViCon the most innovative smart 
home solution and presented it with the european Visionary innovation 
leadership award 2014.

readers of Chip computer magazine rated qiViCon as "good" in 2014. 
one of the aspects they praised was the fact that the platform is so easy 
to install. users can use apps developed by qiViCon partners to indi-
vidually or automatically manage, monitor, and combine connected 
devices via any internet-enabled computer, smartphone, or tablet. to 
help conserve resources, qiViCon partners, for example, offer products 
including a feature that automatically turns down the heat as soon as a 
window or door is opened.

data in safe hands 
all communication via the qiViCon home base, which is connected to 
the internet via servers, is encrypted. any user data related to qiViCon 
is stored exclusively on deutsche telekom servers in germany. all 
devices from partner manufacturers that are controlled via qiViCon 
employ wireless technology based on state-of-the art security functions. 
data security was confirmed during the reporting period by an inde-
pendent it security test conducted by aV-test gmbh. the test rated 
qiViCon as "secure" and verified that the encryption technology used 
provided effective protection against non-authorized access.

mAchine-to-mAchine communicAtion And connected 
cAr: solutions for more efficiency
machine-to-machine (m2m) communication and Connected Car are 
important growth areas for deutsche telekom. we offer our customers 
numerous benefits by connecting machines digitally. the technology 
quickly synchronizes the work processes of customer devices and cars 
or even entire industrial systems. this increases industrial productivity, 
makes transportation more reliable (and more accurate) and helps 
reduce energy consumption and conserve resources.

we support the german federal government’s industry 4.0 initiative 
through our involvement in m2m communication. the initiative’s 
objective is to make germany more competitive as a technology 
business location. at the same time, we are also involved internationally 
in promoting efficiency through connectivity, for example, as part of the 
Smart wine m2m project.

the Smart wine project is a collaboration between our subsidiary in 
the fyro macedonia and the Ss Cyril & methodius university in Skopje 
to optimize wine cultivation processes. the technical basis for the pro-
ject is a sensor-supported system that monitors grape development 
and controls all of the production processes. it helps winegrowers lower 
their consumption of energy, water, and chemicals. besides this, the 
system provides information on plant disease, weather problems, and 
optimal harvesting dates. the product has already been launched on 
the market. it can easily be adapted to other agricultural production 
sectors.

m2m solutions for more efficient transportation: examples 
there is considerable potential for using m2m in the logistics sector. 
within the scope of our Connected Car group business area, we 
develop customized solutions that tap this potential. we collaborated 
with logistics 
company db Schenker in 2014, for example, to develop an application 
for more efficient fleet management that uses a traffic light system to 
give drivers tips in real-time on how to optimize their driving behavior.

in addition, we will continue the Smart port logistics pilot project for the 
port of hamburg in 2015 and gradually incorporate it into commercial 
operations. the goal of the project is to improve truck traffic flows at the 
port of hamburg and in its vicinity. large amounts of data are used to 
analyze the current traffic situation and create short-term forecasts. 
among other things, this provides truck drivers with information on 
waiting times and alternative routes.

in late 2014, we also signed an agreement to found a joint venture with 
the world’s largest mobile provider, China mobile. both partners will 
hold a 50-percent share in the company. the joint venture will use the 
platform technology and some of the services from our Connected Car 
business area to develop innovative solutions for the Chinese market 
from 2015 onwards. these solutions are to help customers plan their 
routes more effectively and encourage fuel-efficient driving.

Customers
SuStainable produCtS
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big dAtA AwArd for green truck mAnAgement
in collaboration with db Schenker logistics, we implemented a solution 
for more efficient fleet management in 2014. the solution was awarded 
second place in Computerwoche magazine’s big data award in Sep-
tember 2014. the application uses mobile communications and gpS 
to track all vehicle movements and analyzes their energy and resource 
consumption. a traffic light system provides drivers with real-time tips 
on how to optimize their driving behavior.

if requested, the system can also calculate the Co
2
 emissions produced 

for each piece of freight. this provides clients with information on their 
supply chain’s carbon footprint, which they can then use for targeted 
reduction measures and communication purposes.

e-heAlth
Connecting services creates numerous improvements in the healthcare 
sector. they make it possible for many people with disabilities to live an 
independent life. not only do telemedical assistance systems help 
reduce costs, they also offers patients, their families and medical staff 
a wide spectrum of ways to simplify their work and daily lives. a study 
on digital remote patient care that we conducted in collaboration with 
the berlin Charité hospital in may 2014 found that doctors need less 
time to analyze results, leaving them with more time to talk to the patient 
and their colleagues. hygiene requirements are met by using tablets. 
So there is nothing to stop us from making these systems part of daily 
routines.

model project for comprehensive healthcare 
one example of our work in this area is our collaboration with Carus 
Consilium Sachsen gmbh, a subsidiary of the dresden university 
hospital. together, we are building an open, accessible, interdisciplinary 
it platform for medical care for people living in eastern Saxony. the 
telehealth ostsachsen model project is expected to help guarantee 
comprehensive, local medical care in rural regions for patients in the 
comfort of their own homes. at the heart of the project is a virtual round 
table at which patients, doctors, insurance providers, hospitals, and 
other medical healthcare providers can take an interdisciplinary 
approach and work together online. we have provided special standard-
ized software and secure data transmission channels for the project. 
a basic version of the platform passed initial internal tests in late 2014; 
the plan is to go online in July 2015 with three sample applications 
for congestive heart failure, after-care for stroke patients, and tissue 
analysis.

the project uses a full-coverage approach that involves all participants 
and is exemplary even at european level. it shows how comprehensive, 
long-term telemedical support for healthcare can be provided effectively 
at a supraregional level. this is one of the reasons why the eu and the 
free State of Saxony support the project with almost eur10 million.

Customers
SuStainable produCtS
innovation in growth areas



67

deutsche telekom - Corporate responsibility report 2014

deutsche telekom is helping millions of consumers and business 
customers effectively lower their energy consumption and reduce Co

2
 

emissions with our growing offer of green products and innovative iCt 
solutions. we have been offering services to dematerialize business 
processes such as online billing, digitized workflows and cloud compu-
ting for several years now. this contributes to the success of our "low-
carbon society" Cr action area. we also want to give as many people as 
possible the chance to participate in the information society and to use 
the opportunities it offers. for example, we make it easier for people 
with age-related or physical limitations to use modern means of commu-
nication. we develop products and services that meet their needs and 
continue to work on improving user friendliness. throughout the group, 
deutsche telekom also offers various subsidized rates to provide low-
income customers and people with disabilities with an opportunity to 
place calls and surf the internet at low cost.

sustAinAbility AdvAntAges with cloud computing
Cloud computing is often more resource- and energy-efficient than 
operating iCt processes outside of the cloud. Significantly less hard-
ware and energy is needed for computer programs and other it pro-
cesses at our data centers because capacities are much better utilized. 
by transferring their it to the cloud, customers can do without their own 
servers and storage media; their it processes are seamlessly moved 
to the cloud. before this happens, we conduct a cloud maturity check, 
which establishes whether the existing business and it processes fulfill 
the necessary preconditions for cloud computing in compliance with 
the open data Center alliance (odCa) maturity method. this helps 
customers develop and implement the right cloud strategy for them.

energy consumption declines by up to 80 percent by transferring it 
to the cloud due to the high degree of standardization in the data-
centers. that is why we are constantly improving the efficiency of 
our data centers.

sustainable solutions from the cloud 
Since 2014, we have been offering standardized cloud solutions 
designed for large companies with our Cloud integration Center prod-
uct (formerly enterprise marketplace). Companies can use the center to 
access cloud services as needed. their applications, servers, and other 
infrastructure are operated at our data centers. the Cloud integration 
Center also supports solutions in which applications from independent 
third-party software vendors are provided via the telekom Cloud 
(Shared Software as a Service – SaaS). one example of this is a sustain-
ability management software that t-Systems began selling in collabora-
tion with weSustain software company and which can be purchased 
from the Cloud integration Center.

t-Systems has also been offering the doculife® product since 2014 
which allows companies to fully transfer their document management 
processes to the cloud. this service covers a range of applications from 
central administration and secure archiving through to direct, web-
based access. in addition to using less energy than it solutions run in-
house, companies can use the service to significantly reduce their 
paper consumption thanks to digitalized processes.

leading provider of cloud services 
we were recognized for the quality of our cloud services in 2014. 
the experton group rated us as a "leader" in all six of the categories 
reviewed in their Cloud Vendor benchmark. we got top scores in cloud 
services for small and medium-sized enterprises, our business market-
place cloud marketplace, and our dynamic workplace. the experton 
group used product tests, interviews with experts, and customer refer-
ence stories to rate more than one hundred cloud services providers.

product certificAtion
we see sustainable products as crucial in helping us distinguish our-
selves in the iCt market. this applies to services and infrastructure as 
well as phones and routers. that is why we require our suppliers to 
comply with environmental and social requirements and monitor their 
compliance. we also keep our customers informed about environmental 
aspects, manufacturer conditions, safe, low-energy and demand-based 
usage, and resource-conserving disposal options at the end of the 
product life cycle.

all of our deCt phones in the Sinus series have been certified under 
the well-known blue angel environmental label since 2013. we are 
planning to have other products certified under this label in 2015. 
more and more of our products are also being certified under the tueV 
Certified green product environmental label. this label exceeds the 
blue angel criteria in ways such as requiring inspections of working 
conditions and production sites. Some of our products have already 
been certified, for example, the Speedphone 10 and the w 724V router.

blAcklist on environmentAlly hArmful mAteriAls
in 2014 we conducted a study on harmful materials in cell phones in 
collaboration with the fraunhofer institute for reliability and micro-
integration. the study identified materials that, although harmful to
 the environment, are currently not prohibited. we defined deutsche 
telekom’s own list of prohibited materials over and above those covered 
by legal standards in order to send out a clear signal for a reduction in 
the industrial usage of substances that are problematic for the environ-
ment. our suppliers are required to comply with this blacklist by the 
end of 2015.
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fAirphone study
a new non-profit company founded in amsterdam launched a much-
discussed smartphone, the fairphone, in december 2013. the point 
of the fairphone is to address key social and environmental problems 
along the supply chain and create "fair" production conditions. we 
collaborated with the deutsche umwelthilfe (duh) environmental 
organization to commission a study in order to support the initiative 
and address the demands of different stakeholders for a smartphone 
that is as fair and sustainable as possible. representatives of 16 expert 
organizations, including greenpeace and the german federal environ-
ment agency were asked their opinion of the sustainability of the fair-
phone 1.0. the following aspects were addressed:

 � use of conflict-free resources
 � Smart, sustainable design
 � fair production conditions
 � recoverable materials and/or recycling
 � transparency.

duh published the results in June 2014. the study found that the fair-
phone was a transparent, pioneering initiative. at the same time, it also 
admitted that it is not possible to guarantee total fairness right away with 
such a complex product. fair structures on a larger scale still need to 
be created on the procurement markets. the study pointed out that the 
only way to do this was through collaboration among business, politics, 
and ngos.

don’t buy, rent
by using our products, our customers can help conserve resources and 
reduce electronic waste and Co

2
 emissions. we pursue two models: 

rental services for routers and media receivers and used cell-phone 
collection programs.

we want to make sure that old routers and media receivers do not just 
end up in the trash. that is why we promote the "don’t buy, rent" ap-
proach. we reduced our monthly rental fee for long-term rentals as 
an incentive for customers to use the devices for longer periods of time. 
once the leasing period has expired, the devices are returned and 
either processed in accordance with environmental standards or prop-
erly recycled. we have also introduced longer minimum terms of con-
tract for media receivers. this encourages first-time users to keep their 
devices longer, reducing goods volumes, and resource consumption.

we actively and effectively promote the rental service in many ways 
including at telekom Shops, online, and in product flyers. the offer 
has met with great customer response. the number of people using 
the rental service had grown to around 7.4 million by the end of 2014 
compared to 6.5 million in the prior year.

used cell-phone collection meAsures
we organize numerous activities to encourage people not to stick the 
cell phones and smartphones they no longer use in a drawer or cup-
board, but to hand them in for recycling or reuse instead. we came up 
with a number of ways for people to turn in cell phones and created 
incentives to participate.

Since 2013, we have been giving our customers the option to exchange 
their used, high-quality cell phones and smartphones for a voucher at 
our telekom Shops. in november 2014, we also set up the handysam-
melcenter online collection portal in collaboration with the deutsche 
umwelthilfe (duh) environmental organization. Companies can use the 
portal to properly and safely dispose of their used cell phones and 
smartphones free of charge. we provide these companies with a proof 
of disposal for the cell phones they send in. the portal can also be used 
by authorities, associations, and other organizations to initiate their own 
collection campaigns. the entire return process, including data dele-
tion, has been certified by dekra. once they have been returned, the 
devices are either reused or disposed of using environmentally friendly 
methods. any profit generated in this way is donated to nature conserva-
tion and environmental protection projects run by duh.

we also supported a collection campaign during the 2014/2015 school 
year conducted under the patronage of the minister president of the 
Saarland, annegret kramp-karrenbauer, in which around 80 percent of 
secondary schools in Saarland participated. a campaign portal was set 
up to accompany the used cell-phone collection campaign and special 
classroom materials were developed on the topics of used cell-phone 
collection and resource efficiency.

we also conducted other campaigns during the reporting period to 
encourage people to hand in their used cell phones. in april 2014 we 
conducted a germany-wide campaign on the topic. Customers were 
given a 100-euro discount if they turned in their used cell phones when 
signing a new contract. we launched a Christmas campaign at the end 
of the year giving customers who returned their used cell phones 20 
percent off of accessory purchases. in 2014, we also collaborated with 
duh to initiate a cell-phone campaign involving all groups at the ger-
man parliament. members of all parliamentary groups were asked to 
collect used phones in their constituencies and offices and turn them in 
to us for safe disposal. more than 1,200 used cell phones were handed 
in within the scope of the campaign.

in 2014, we collected 153,537 used cell phones and smartphones 
throughout germany and either reused them or had them properly 
recycled. the joint cell-phone collection system run by telekom 
deutschland and duh entered its eleventh year in 2014. more than 
1.8 million used cell phones have been collected so far.

tAke-bAck recycling progrAm in greece
this take-back recycling program for batteries, ink cartridges and 
phones was launched in June 2013 with the aim of enhancing recycling 
activities in the ote-CoSmote-germanoS retail network, as well as 
strengthening society’s environmental awareness. by the end of 2014 
the program had been implemented in almost 500 retail outlets. during 
2014, more than 50 t of batteries, ink cartridges and phone devices 
were collected. for each ton of phone devices collected during the first 
year of the program implementation (7.6 t from June 2013 to June 2014) 
€1,000 was donated to two environmental ngos who are active in 
organizing environmental educational programs for school communi-
ties, in particular with respect to forest and wild life protection.
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hAndset recycling At t-mobile us
t-mobile uSa’s handset recycling and reuse program provides the 
opportunity for customers to bring their used handsets to any t-mobile 
location in the united States and puerto rico. Since handset recycling 
is one of the main environmental challenges in the telecom industry, 
t-mobile uSa is looking at all phases of the device lifecycle and creat-
ing incentives for customers to reuse, repurpose and recycle their used 
handsets.

through the Jump!™ upgrade program customers are offered strong 
incentives to bring their handsets back to t-mobile uSa. it is proving 
successful as increasing numbers of customers are bringing their 
handsets back to t-mobile. anytime customers are ready to upgrade, 
they can trade in their eligible device and receive credit for all remaining 
device payments, up to half of the original cost. t-mobile then refur-
bishes and sells these devices to customers who are looking for used 
handsets at more affordable prices.

in 2014, we took back more than 5.7 million handsets. in total, our 
recycling rate* was 31 percent in 2014.

*Calculation: total annual handset returns (minus buyers’ remorse 
returns) / total handsets sold.

bArrier-free products And services
deutsche telekom makes it easier for people with disabilities to have 
access to the knowledge and information society. not only do we offer 
subsidized rates to people from low-income households, we also offer 
them to people with hearing and vision impairments. our company also 
supports them with products and solutions especially designed to meet 
their needs.

products and services for the hearing impaired 
we set up a hotline (deaf hotline) for deaf and hearing-impaired cus-
tomers in 2003. the hotline offers customers emergency it assistance, 
among other services. Customers can send an e-mail, fax message or 
letter, or use their video phone to communicate with our specially 
trained employees for any requests they may have. the employee either 
answers the question directly or lets the person know how to contact 
them via video telephony or webcam to talk about the issue. up to 50 
people currently call the hotline every day to get help with problems 
involving their dSl routers or find out more about special cell-phone 
rate plans, for example.

we have been conducting a campaign entitled "accessible sales and 
service for the hearing impaired" since 2013. Special sales channels for 
people with hearing impairments are set up as part of the campaign. 
deutsche telekom began featuring special offers in march 2014 for 
our deaf and hearing-impaired customers on a website tailored to their 
needs, for example. we plan to also provide detailed information on 
these offers in video messages filmed in sign language. the website 
also features telekom support videos with subtitles providing informa-
tion on our rate plans and products.

tablets for the blind 
online communication can pose a challenge for people who are blind 
or visually impaired. we support the green Vision project, which devel-
ops special tablets for these user groups. in 2014, the project received 
first place in the sustainability award of the t-mobile environmental and 
Sustainability fund, which includes prize money of eur 20,000. what is 
special about the green Vision tablets is its haptic, interactive interface 
that provides content in braille. the tablets literally make mobile online 
content tangible. in line with the project’s name, green Vision, produc-
tion of the prototype is also intended to conserve natural resources.

First network operator in germany to offer smartphone for seniors 
Since october 2014, we have been offering a smartphone especially 
developed for seniors – the liberto 820. we are currently the only 
german network operator to offer this type of device. with its simple 
user interface, even inexperienced cell-phone users have no problem 
using all the functions of a high-performance android device. users are 
guided through the functions step by step and shown how to use of the 
device. it can even be set up and administered remotely via an online 
device manager. the liberto 820 is compatible with hearing aids and 
has an emergency button and two simple menu versions, making it 
especially suitable for seniors.

helping to seArch for missing persons
in 2014, t-mobile Czech republic has developed a one-of-a-kind 
platform with the working title “Sar SmS ” (Search & rescue SmS ) 
that allows mass text messages to be sent to a particular area where 
there is a high risk or threat to health or life. thanks to this unique 
system, rescuers can promptly inform citizens about a search for a miss-
ing child, a fire, floods or other emergency situations. the motivation for 
developing this app not only came from the alarming number of missing 
children around the world but also from the need for an ultra-fast infor-
mation channel in emergencies.
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protecting our customers is top priority at deutsche telekom. whether 
it be the privacy of personal data or banning web content that is harmful 
to minors, deutsche telekom stands for high standards when it comes 
to consumer and youth protection. one example of how highly secure 
our products are is de-mail, our service for the legally secure identifica-
tion of e-mail senders and recipients. we are also setting a new security 
standard for sending private e-mails with the e-mail made in germany 
industry initiative, which we co-founded. we want to teach children and 
young people how to use digital media safely and effectively and protect 
them from inappropriate content. numerous projects throughout the 
group aim to improve their media skills, and we work with a variety of 
initiatives and partners to create a child-friendly internet. we have rein-
forced our stance with numerous national and international voluntary 
commitments and internal codes of conduct. in doing so, we often 
exceed the standards required by national regulations.

mAnAgement ApproAch
data privacy and data security are very important to us. in 2008, we 
created a special board of management department for this topic and 
introduced the binding Corporate rules on privacy specifying how 
personal data is to be collected, stored, and processed at the deutsche 
telekom group. not only do we provide transparent information on 
all of our activities and measures in our annual data privacy and data 
Security report, we also take stock of the current situation: what has 
deutsche telekom achieved? what do politicians consider to be the 
areas needing the most improvement? and what do experts think about 
the current state of data privacy and data security?

our products and services have always provided a high degree of data 
privacy and data security. growing volumes of data require special 
precautions to protect the privacy of citizens. that is why we introduced 
eight mandatory guiding principles for handling big data, i.e., large 
amounts of personal data, in 2013. in January 2015, we also approved 
specific measures to protect data and infrastructure in our "ten-point 
program for increased cyber security". we also developed new protec-
tive products including our mobile encryption app, which fully encrypts 
mobile communications.

data privacy and security also play a key role in the development of 
our other products and services. our privacy and Security assessment 
(pSa) procedure allows us to review the security of our systems in each 
step of the development process. this procedure applies to newly 
developed systems as well as existing systems that undergo changes 
in technology or in the way data is processed. we use a standardized 
procedure to document the data privacy and data security status of our 
products throughout their entire life cycle. youth protection aspects 
are also taken into consideration in our product and service design. 
in germany we notify and involve the appointee for the protection of 

minors in all issues involving the creation, planning and design of its 
offerings. the appointee for the protection of minors is involved in the 
planning of new projects at an early stage and can advise deutsche 
telekom to implement restrictions or modifications.

in 2013, we also made it mandatory for every international subsidiary 
within the eu to designate a child safety officer (CSo) to handle youth-
protection related topics. during the reporting period, we appointed 
a CSo in each of our european markets. the CSo acts as a central 
contact for societal stakeholders in the respective eu countries. they 
also play a key internal role in coordinating topics revolving around the 
protection of minors. these measures increase the consistency and 
transparency of deutsche telekom’s involvement in protecting minors.  

strategic approach to protecting minors from unsuitable media 
content 
our strategy to protect children and young people from harm 
when using digital media is based on three pillars. we

 � provide attractive, age-appropriate offers for children and give  
parents and guardians tools (filters) that they can use to restrict  
the access minors have to harmful content

 � help fight child abuse and images of child abuse and

 � encourage the development of media skills to help people handle 
online content securely and safely.

we also collaborate closely with prosecuting authorities and ngos as 
well as other partners from business, politics, and society to ban online 
content that is harmful to children and young people.

we documented our commitment to protecting minors from unsuitable 
media content in germany in our basic principles and introduced 
minimum standards.

in 2007, we committed ourselves to fighting online images of child 
abuse throughout the european union. at a global level, we have been 
a member of the international association of mobile providers gSma 
since 2008, which pursues the same objectives. in order to better 
coordinate our activities within the group, we also approved a list of 
general guidelines in october 2013 for our activities to help protect 
minors from unsuitable media content and made these guidelines 
mandatory at international level, thereby setting new standards in 
our markets. in consideration of their particular cultural situation and 
business model, each international subsidiary in the european union 
can further specify these measures, adopt additional measures, and 
also determine their own strategic focal points.

Customers 
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because protecting minors from unsuitable media content poses a 
challenge that affects many industries, we cooperate with different 
organizations for the protection of minors and participate in coalitions 
that coordinate the involvement of companies and organizations from 
the internet and media sector. for example, we are a member of the 
"Ceo Coalition to make the internet a better place for kids". we also 
play a leading role in the iCt Coalition for the Safer use of Connected 
devices and online Services by Children and young people in the eu. 
in this coalition, we pursue a comprehensive cross-industry approach 
based on six principles that expressly includes helping young people 
learn media skills.

in January 2013, deutsche telekom announced within the scope of 
both coalitions plans to implement an eu-wide set of measures based 
on the principles of the iCt Coalition. the iCt Coalition published an 
annual report in april 2014 on the implementation of corresponding 
measures at all of the companies represented in the iCt Coalition. 
the report, which was written by an independent expert from the 
dublin institute of technology, comes to the conclusion that deutsche 
telekom’s approach to implementing the iCt Coalition’s principles is 
exemplary.

dAtA privAcy
deutsche telekom has carried out numerous measures to guarantee a 
high degree of data privacy and data security in the use of our products 
and services. we document our activities in our annual data privacy and 
data Security report. the following are just a few examples of our activi-
ties during the reporting period:

bringing together defense expertise 
we opened deutsche telekom’s new Cyber defense Center in bonn 
on april 16, 2014. background: the number of cyber attacks has con-
tinued to grow over the past several years. that is why we are working 
hard to defend against these attacks and have brought together the 
required expertise at our new defense center. and for our customers, 
we continue to expand our security portfolio.

legally valid electronic administration 
 the City of dresden and deutsche telekom launched the de-mail City 
pilot project in June 2014. Since then citizens, companies and authori-
ties in dresden have been able to use de-mail for secure, legally binding 
communication. the offer initially includes submission of business 
registration forms, tax forms, certificates of eligibility for public housing, 
and electronic petitions. more uses are scheduled to follow.

protecting privacy in mobile communications 
with the mobile encryption app, we became one of the first providers 
to launch a globally deployable mobile encryption solution for smart-
phones in mid-2014. in contrast to other solutions, the mobile encryp-
tion app for android and ioS devices works in all phone networks, and 
even without a Sim card via wi-fi or satellite link. when two users want 
to communicate with this new solution, they only need to install the 
mobile encryption app on their smartphones. no customer-specific 
technical infrastructure is needed in the background. the communica-
tion partners do not even need to be customers of the same network 
operator, because the encryption solution works with every provider. 
the offer is initially aimed at large business customers. however, we 

have medium-term plans to make the solution available to small and 
medium-sized enterprises as well.

we collaborate closely with the non-profit organization mozilla to 
develop new functions for the firefox oS cell-phone operating system 
that will provide users with better protection of their personal data. the 
location accuracy feature, for example, lets people decide how precisely 
an app is allowed to calculate the current location of their smartphone. 
users can thus limit the gpS information sent to the navigation app, for 
example. the weather app only gets the coordinates of the city in which 
the cell-phone user is currently located.

the new remote privacy protection feature also gives users considerably 
more control over their privacy. unlike solutions used by all other operat-
ing systems, firefox does not send the smartphone’s location data to a 
central unit that the owner may contact if they lose their cell phone. 
instead, firefox smartphone users create a localization password. when 
you send a text message containing that password to the lost cell 
phone, the cell phone sends you a text message back specifying its 
location.

mozilla is planning to gradually introduce these data privacy features, 
which we presented at the mobile world Congress 2014 in barcelona, 
to the market in 2015. these will also include the permission history fea-
ture, which lets users know which apps are accessing which data and 
services on their cell phone.

during the reporting period we also published online tips on digital 
security. the tips were designed to improve people’s media skills 
through target group-specific offers.

new security features for online billing 
in order to prevent criminals from installing malware on our customers’ 
computers by sending them fake telekom invoices, telekom deutsch-
land gmbh has been including additional identifying information on its 
invoices since february 20, 2015:

 � the customer’s street and house number

 � a forgery-proof seal (a blue @ symbol with a check mark inside it)

 � a signature only recognizable to internet providers to help us sift out 
forged billing e-mails.

educAtion on the protection of minors from unsuitA-
ble mediA content
Safe use of digital media requires knowing about potential dangers. 
that is why, within the scope of teachtoday, we have created numerous 
offers to encourage the development of media skills. the purpose of 
these offers is to inform people who use the internet frequently and, 
especially, children and young people about the internet’s opportunities 
and risks.

an example of our involvement in teaching media skills is the non-profit 
initiative mobilsuli, which was launched by employees at magyar 
telekom. the aim of the initiative is to teach children the basic princi-
ples of mobile communications as well as raise their awareness for 

Customers 
ConSumer and youth proteCtion



72

Deutsche Telekom - Corporate Responsibility Report 2014

security aspects like posting personal pictures and other content. 
magyar telekom provides financial support to the initiative and gives its 
employees time off to volunteer. the company expanded its involvement 
in 2014 and gave time off to around 600 volunteers to teach children 
how to use cell phones securely and safely. the volunteers visited 120 
schools and held two presentations at each school using age-appropri-
ate materials, reaching around 7,000 children with their efforts.

child protection softwAre And surfgArten
as a leading iCt provider, we promote to the best of our ability a secure, 
positive online experience for children and young people. with age-
appropriate websites and content like the fragfinn.de search machine 
and our kids portal, which has been up and running since 2004, we 
provide children and young people in germany and other countries with 
exciting, attractive online content. there is, however, other, dangerous 
online content out in the net there aside from these secure offers. 
that is why we provide filters that parents can use to make it hard for 
their children to access dangerous content. one of the two programs 
for the protection of children under ages 16 and 18 from dangerous 
content recognized by the Commission for the protection of minors 
from unsuitable media Content (kJm) was our child protection software. 
parents (or other legal guardians) can use the software to flexibly deter-
mine which content their children (or wards) can access.

we also developed the Surfgarten browser for the iphone, ipad, and 
ipod touch for protecting minors in germany. the number of Surfgarten 
users doubled during the reporting period to around 6,000.

both our german child protection software and Surfgarten contain a 
technological solution that identifies the age-rating of websites.

tAking Action AgAinst child pornogrAphy
deutsche telekom considers it its obligation to take rigorous action 
against depictions of child abuse on the internet. deutsche telekom has 
been involved in an eu-wide fight against the depiction of child abuse 
since 2007 in the european framework for Safer mobile use by younger 
teenagers and Children. Since 2008 we have also been involved in the 
fight against the spread of such content initiated by the global associa-
tion of mobile providers gSma.

Since 2013 we have also been participating in two cross-industry 
coalitions committed to fighting child abuse on the internet, the “Ceo 
Coalition to make the internet a better place for kids" and the "iCt Coali-
tion forthe Safer use of Connected devices and online Services by 
Children and young people in the eu". the iCt Coalition published its 
first annual report in 2014. the report acknowledges our involvement 
in this area. we continue to be active in both coalitions and remain fully 
committed to their principles.

working with the Center for online Child protection 
during the reporting period we participated in two expert working 
groups at the Center for Child protection on the internet (i-kiz), a project 
run by the german federal ministry for family affairs, Senior Citizens, 
women, and youth. the network against the abuse and Sexual ex-
ploitation of Children, "no grey areas on the internet," was initiated in 
2014 within the scope of the project. the aim of the network, which is 
under the patronage of manuela Schwesig, federal minister of family 

affairs, Senior Citizens, women and youth, is to effectively fight the 
online depiction of children and young people in sexual poses and ban 
it internationally. the network got started by setting up a competence 
center to illuminate the gray areas of sexual exploitation on the internet.

encourAging the responsible use of mobiles 
tm netherlands carries out various activities under the auspices of the 
responsible mobile use program in order to promote the responsible 
use of mobile phones:

guest lectures on debt prevention in schools
in 2014 t-mobile netherlands cooperated with the dutch ministry of 
finance and the program “wijzer in geldzaken’’ to stage more than 30 
guest lectures, which reached over 1,000 children. the aim was to pro-
tect young people against unnecessary telecom debt ties. the compa-
ny’s employees held the guest lectures with materials provided by the 
company.

traffic safety
on 16 September 2014 the dutch transport ministry and Safe traffic 
netherlands launched a campaign about the safe use of mobile phones 
in road vehicles: "keep your eyes on the road”. t-mobile netherlands 
was the first company from the telecom sector to adopt the campaign 
and support it through flyers in stores and especially in social media. 
a similar campaign was launched to encourage safe cycling since 20% 
of all cycling accidents in the netherlands are caused by social media 
use in traffic. the ‘fietsmodus-app’ activates a traffic mode, which works 
similar to a flight mode.

Forced subscriptions
forced subscriptions are an increasing problem in the netherlands. 
young people are being ‘encouraged’ to go for the most expensive sub-
scriptions and mobile phones. an internal communication campaign 
focusing on this issue and especially directed at our shop employees 
is aiming to combat this problem. moreover, t-mobile netherlands has 
made this issue part of the programs its runs in schools. in 2014, 1000 
children were informed. for 2015 the objective is to educate 3000 chil-
dren.

kill switch
every week more than 300 smartphones are stolen. the dutch ministry 
of Security and Justice wanted to do something about this and asked 
the telecom sector for help. the result was the so-called kill switch and 
a brand new campaign entitled ‘boef proof’ (thief proof), which started 
in 2014. the kill-switch phone enables users to find their smartphones 
remotely, erase data and lock the device, thus making the stolen smart-
phone worthless.

de kindertelefoon
Since 2010 t-mobile has been sponsoring ‘de kindertelefoon’, a help-
line where children in particular can anonymously call for help. t-mobile 
enables children and young people to use their mobile phone to make 
free calls to this ‘kindertelefoon’.
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as a service-oriented, responsible company, we feel obliged to respond 
to our customers’ needs and expectations. that’s why we have set up 
a comprehensive customer relationship management system. we 
encourage dialog with our customers by giving them opportunities to 
quickly and easily contact us at any time via the communication chan-
nel of their choice, e.g., by phone, e-mail or at a telekom shop.

mAnAgement ApproAch
our ambition is to delight our customers. we have integrated this goal 
into our group-wide guiding principles. even variable components of 
our managers’ salaries are based on customer satisfaction. we use 
a variety of tools to regularly gauge the satisfaction and loyalty of our 
customers. one of these tools is the tri*m customer loyalty study, 
which is conducted several times a year by an independent external 
service provider. the results are presented in the tri*m index. we plan 
to improve our tri*m results from 2012 by around 10 percent by the 
end of year 2015. all customer responses are taken into consideration 
in product design and to improve our customer service.

Since 2013, all fixed-line and mobile communications customers are 
able to reach us by phone around the clock at no charge. this applies to 
all of our service numbers, even for questions regarding internet and tV 
services. online communication is becoming more and more important. 
more than 40 percent of all service inquiries at telekom deutschland 
are solved by support provided by our cross-area online platforms. we 
systematically evaluate our customers’ inquiries and complaints to iden-
tify the root of the problem and make improvements.

tAngible success with "k1 – kunde zuerst."
one key tool for implementing the "best customer experience" area 
of operation as part of our group strategy is the "k1 – kunde zuerst" 
(customers first) program. the idea behind the program is to improve 
customer satisfaction and give our customers a better experience. 
not only do we meet the expectations of our consumers and business 
customers with this program, we try to surpass them. thanks to the pro-
gram we have been able to significantly improve customer satisfaction. 
the number of complaints regarding fixed-network services, for exam-
ple, decreased by 6 percent from 2012 to 2014. Customers who were 
assisted intensively by a case manager within the scope of our Com-
plaint management 2.0 project expressed a particularly high degree 
of satisfaction. Compared to general complaint management activities, 
we saw fewer cases of customers contacting us multiple times with the 
same problem within the scope of the project.

another good example of effective k1 measures is our return channel. 
when a customer signs a contract, we send a text message confirming 
the contract and a number that they can call to speak directly with the 
service center if they have any questions. our service staff systema-

tically documents the customer’s questions and requests. this helps 
us prevent repetitive problems and further optimize our processes.

we received special recognition for the dSl help app, which was 
developed within the scope of k1 and which customers can use to 
conduct their own error analysis if they experience problems with their 
broadband line. in 2014, the internationally active market research and 
consulting institute, yougov, named the app the best Service innovation 
in the Service and assistance category.

indicator shows progress in terms of customer retention 
we use the tri*m index to gauge customer retention and regularly 
participate in benchmarkings. in 2014 we were able to improve our 
prior-year results. the tri*m index went up by around 1.8 percent 
throughout the group; we were also able to further improve our index 
score at telekom deutschland. our goal is to increase customer 
retention in germany by 10 percent in 2015 compared with 2012.

deutsche telekom: leAd in customer trust
Customer satisfaction with our service was assessed by the tÜV rhein-
land inspection agency in the reporting period. the testers rated our 
service hotline, the telekom shops, and our technical service as "good" 
for the second time in a row. during the assessment, they had asked 
850 customers from each of the three areas how reliable, competent 
and friendly the service employees they encountered were. based on 
the number of points determined by the testers, each individual area 
also received a score of "good." this once again reflects improvement 
compared to the previous year.

Connect hotline test 
our efforts to strengthen customer trust were praised by a third party 
during the reporting period. 107 testers from the Connect trade journal 
compared the customer service at mobile service providers in germany 
in a "hotline test" in 2014. the quality of the statements had top priority. 
the testers were most impressed with telekom’s customer service staff. 
the telekom hotline was found to be very accessible with a relatively 
average short waiting time of not quite two minutes. the testers also 
gave telekom a score of "very good" in the category of friendliness/
social skills. the fact that the telekom hotline 2202 is free of charge 
was also rates positively. our e-mail service also got the top score. 
18 out of 20 inquiries were dealt with within an average of 26 hours, 
with the majority of the information provided having been correct. 
telekom earned the highest score among all its competitors, putting 
the company in first place. Connect also conducted a readers’ test 
between march and may 2014 to assess quality, service, and customer 
satisfaction. more than 99,600 readers participated in the test and 
named telekom the best provider for both fixed-network and mobile 
communications services.
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we encourage talented students and innovative business ideas both 
within the group and in society at large. the purpose of deutsche  
telekom’s hub:raum start-up incubator, for example, is to help people 
who are starting a business get their innovative ideas off the ground.  
we are convinced that helping these start-ups get up and running will 
ultimately benefit our company, since we will be able to work together 
with them to bring new or improved products to market. that is why a 
number of our international subsidiaries have also launched start-up  
initiatives and offer grant programs that give financial support to  
talented students.

the lAtest from stArt-up incubAtor hub:rAum
we have been running our own start-up incubator in berlin since 2012 
under the name hub:raum. at hub:raum, start-up teams can develop 
their ideas in an "incubator" environment and then introduce them to 
the market. experienced start-up entrepreneurs work with the teams 
as mentors. we also provide teams with a maximum of eur 300,000 
in seed funding.

interested start-ups can go to the hub:raum website and apply for 
acceptance to the program. the following start-ups were among those 
admitted to the program in 2013 and 2014:

 � qlearning, a learning assistance start-up from munich

 � Contiamo, a business intelligence company from berlin

 � Vigour.io from berlin and amsterdam, which has developed a  
platform for operating device-independent applications

 � frestyl from berlin, whose event app provides recommendations for 
music events, concerts, and parties with the help of expert tips

together with the existing start-ups Stylemarks, Salonmeister, reputami 
and blinkist, we now have eight start-ups participating in hub:raum. 
hub:raum also offers an ongoing accelerator program. Start-up teams 
whose ideas complement deutsche telekom’s portfolio can join the 
program to turn these ideas into business models that qualify for finan-
cing. we provide them with the hub:raum campus infrastructure at no 
charge as well as hub:raum program offers, which vary from week to 
week (e.g., mentor and expert consultations, workshops, and events). 
more than 60 start-up teams have already taken advantage of this offer 
in berlin and Cracow.

in 2014, hub:raum also introduced a new, topic-based event format 
referred to as boot camps. at these events, start-ups are given the 
chance to "boot" themselves (like booting an operating system), i.e., 
get noticed. we also use these events to present the start-ups as 

deutsche telekom partners and put them in touch with investors. teams 
from all over the world are invited to present their solutions to us in 
berlin and/or bonn. boot camps were held in 2014 on the following 
topics that are relevant to us: internet of things, cyber security and 
wearables (computer systems you can wear). more than 30 start-ups 
participated.

telekom innovAtion contest
we held the first telekom innovation Contest in 2013 to bring young 
innovators in contact with our company and tap the advantages of this 
relationship for everyone involved.following the successful launch of 
the international ideas competition, we once again asked creative teams 
to submit their ideas in 2014. Students, entrepreneurs with start-up 
ideas, young it start-ups and employee teams from the group were 
all invited to participate. more partners than ever before supported the 
2014 competition, which was initiated by telekom innovation labora-
tories in berlin, t-mobile poland, and magyar telekom in hungary. all 
of deutsche telekom’s incubators – hub:raum in berlin, Cracow and 
tel aviv, along with kitchen budapest and uqbate, a program for 
employees, participated in the competition.

the italian start-up atooma got potential investors interested in investing 
up to eur150,000 at the competition held in Cracow on June 27. 
atooma is a platform that connects end devices, apps and sensors, and 
helps users automate their processes. as soon as someone using the 
app approaches their home, atooma can automatically turn on the wi-fi 
function and reduce the ring volume. other finalists in addition to 
atooma won a four-day training program at hub:raum in Cracow as well 
as hardware and software for their start-ups.

a total of 326 teams from 39 countries participated in the competition. 
participants could make submissions in six categories including smart 
energy, cyber security, data management, and the internet of things. 
the majority of participants (60 percent), however, decided to submit 
concepts for the hot topics of cloud computing (“cloud-based productiv-
ity”) and the future of media and communication.
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"yes, i can!" initiative: with a volume of around 4 million euros, more 
than 700 projects have been supported since 2009. 

education is the key to the information and knowledge society. that is 
why we are dedicated to "connecting the unconnected," which means 
promoting confident and safe use of new media, removing barriers and 
improving skills. many of our employees help us in this mission through 
their volunteer efforts. it is our tradition to sponsor cultural and sporting 
events and activities.

we make a point of involving important stakeholder groups in our 
processes. as the basis for our sustainability management strategy, we 
therefore systematically collect the topics that are of material interest to 
our stakeholders and to us. you can view the results of our survey here 
(as of february 2015):

soCiety

soCiety
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living in an increasingly digitized world requires certain skills. only 
people who know how to work with new media safely and with confi-
dence can take full advantage of the opportunities presented by today’s 
know-ledge and information society. as an international iCt corporation 
we feel we carry a special responsibility in this. we want to be more than 
just a company that provides society with infrastructure. as a reliable 
partner in all walks of life, we promote equal opportunities, thereby 
getting both society and our company ready for the future.

as a provider of telecommunications services, we live with and in a 
society increasingly characterized by digitization and the opportunities 
it brings. this particularly includes having constant access to informa-
tion and global communication to an extent never seen before. that is 
why our primary goal is to give more people the opportunity to use iCt 
services and remove barriers. we provide offers for learning effectively, 
safely and at an individual level in order to encourage the enjoyment 
of communication and technology. our efforts focus on all age groups, 
from children in preschool and students to seniors.

mAnAgement ApproAch
we support numerous digital education projects throughout the group 
in which we help young people develop their skills and realize their 
potential. we contribute our digital technology expertise as an iCt 
service provider to these projects.

 � through the teachtoday initiative we help teachers, school adminis-
trators and school social workers as well as parents and students 
use digital media to teach and learn by providing practical, everyday 
tips and materials, thereby encouraging the development of media 
skills.

 � we offer schools throughout germany free broadband connections 
as part of our telekom@School initiative to give children and young 
people the opportunity to learn how to use digital media regardless 
of their background.

 � our "yes, i can!" initiative, which was launched in 2009 and is cur-
rently run by an organization founded by deutsche telekom employ-
ees, sponsors projects and facilities that build the abilities and basic 
skills of young people from disadvantaged backgrounds in order to 
promote equal opportunities.

 � we support skills development in the Stem subjects (science,  
technology, engineering and mathematics) from preschool to grant 
programs, through our deutsche telekom Stiftung foundation.

 � in order to promote digital security, we commission studies on the 
internet usage patterns of different user groups, contribute the find-
ings to political discussions and pass them on to the general public 
in the form of information materials.

soCiety 
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the digital world is changing how we live and learn. only people who 
can use digital media safely and with confidence will be able to take 
advantage of the opportunities that our modern knowledge society has 
to offer, from online research and making reservations online to mobile 
communications. but it is often difficult to keep up-to-date. that is why 
deutsche telekom supports media skills in the context of numerous 
projects for children and young people as well as seniors and people 
with disabilities. we particularly focus on activities involving online 
security, because crime is taking on other forms in the digital age.

a recent study (only available in german language) conducted by the 
deutsche telekom Stiftung foundation shows how important it is to 
integrate mandatory, comprehensive media education throughout the 
educational chain. according to the study, the educational success of 
individuals in areas involving digital media skills is particularly related 
to that person’s background in germany. deutsche telekom intends
 to promote equal opportunities with its involvement.

teAchtodAy – leArning with digitAl mediA
in 2014, deutsche telekom assumed responsibility for the teachtoday 
online platform, which was launched as part of an eu initiative. the plat-
form was redone in november 2014 with topics and didactic elements 
being revised and expanded. the new website addresses a larger target 
group. on the platform, teachers, school administrators and school 
social workers as well as parents and students will find practical, every-
day tips and materials on how to use new information and communica-
tions media securely and responsibly.

within the scope of the teachtoday platform, we conducted the 
“medien, aber sicher” competition in 2014 where public schools and 
institutions that work with children and young people submit projects for 
using media safely. in the winning project, "now – online," submitted by 
uhland elementary school in wurmlingen (baden-württemberg), fourth 
graders addressed their personal experiences with the internet. they 
talked to experts and compared the results with those found in scientifc 
studies to come up with the criteria for creating a good website.

five winning projects – in which about 200 children and young people 
were involved – were then invited to attend the first Cyber Security 
Summit for kids on november 4, 2014, at deutsche telekom head-
quarters in bonn. together with deutsche telekom board members, the 
winners could try out a new jump and run obstacle course at the summit 
that takes a fun approach to teaching media skills and digital know-
ledge. Schools and youth work facilities have been able to book the 
obstacle course free-of-charge since february 2015. the course will 
be visiting schools and educational facilities throughout germany for 
a whole year. hausburg elementary school in the berlin district of 
friedrichshain was the first on the list, opening the tour on Safer internet 
day in february 2015.

trAining in "simple lAnguAge" in collAborAtion with 
lebenshilfe Aid orgAnizAtion
Several times a year, deutsche telekom employees organize trainings 
on a variety of topics including how to use cell phones and the internet 
for residents of lebenshilfe facilities within the context of deutsche 
telekom’s Social days. deutsche telekom had the course materials 
translated into simple language. a volunteer trainer conducted a live test 
of the materials with a test audience on Volunteer day 2013; the revised 
format has been available since mid-September 2014. the course 
materials were again successfully used at a workshop for lebenshilfe 
residents in bonn during Community Volunteering week in September 
2014. deutsche telekom employees gave the 20 guests tips and 
support in using state-of-the-art communications media, answering 
their questions using simple language.

digitAl security
recent studies show that children and seniors often go online without 
paying attention to security. the annual security report conducted by 
the allensbach institute and commissioned by deutsche telekom in 
2014 found that almost half of all parents don’t really keep track of 
their children’s activity online. 40 percent of those parents also feel that 
their children are not effectively aware of the risks associated with their 
activities and feel that teachers in particular are under the obligation 
to help.

deutsche telekom promotes online security at different levels with 
a variety of activities and collaboration projects.

 � online guide: "security in the digital world."

entertaining and practical – in September 2014 deutsche telekom 
presented the multimedia online tool, "Security in the digital world" at 
the international ifa consumer electronics trade show in berlin. the tool 
illustrates situations involving use of media by fictional user types 
including young people, grown-ups or parents and freelancers and 
discusses the challenges involved.

 � data security guide as an app

the third revised edition of deutsche telekom’s free online guide on 
data security was released in 2014. in addition to the popular printed 
version, the guide is now available as a download in the telekom Shop 
app and as a multimedia ibook.
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 � international expansion of helplines for children

the global System for mobile Communications association (gSma) 
and deutsche telekom joined forces with the Child helpline interna-
tional (Chi) child protection organization in 2014. the goal of the 
collaboration is to provide better online protection for young people 
and help them exercise their right to be heard. in a joint agreement, 
gSma and Chi laid the foundation stone for the funding of children’s 
helplines all over the world.

 � "me and the cyber world" internal competition

in order to raise employee awareness regarding their children’s online 
safety, we held a creative competition entitled "me and the cyber world" 
in october 2014 via our internal social network (tSn). Children were 
asked to illustrate how they saw the it world on a poster – colorful and 
exciting, complex or simple. the posters were then compiled in a slide-
show and posted on the tSn where our employees could vote for their 
favorite.

connected in the clAssroom of the future 
with the Connected kids project, we raise awareness among students, 
parents and teachers regarding the numerous ways mobile internet can 
be used for learning and advance the use of digital media at schools. 
t-mobile austria collaborated with apple between november 2013 
and march 2014 and has been doing so again since november 2014 
to equip classes at austrian schools with tablets and mobile online hot-
spots for 2 weeks each. young teachers are available for the students 
during this time as tutors to help the students get familiar with online 
learning options. long-term project goals include inspiring students 
to pass on what they learn to people outside of traditional educational 
institutions.

record pArticipAnt numbers At free progrAming 
workshops
free programing workshops were held under the patronage of Coder-
dojo north bucharest and telekom romania in September 2014 for the 
third year in a row. a total of 50 children participated in three workshops 
conducted simultaneously by telekom romania in bucharest. that is 
the highest number of participants this event has seen to date. telekom 
romania also provided logistical support and high-speed internet.

the pinnacle of the event in 2014 was the arduino workshop on com-
puter-aided electronics teaching, which was offered to children ages 
12 and up. the first workshop of its kind at a national level taught 
children the basics of applied electronics on the basis of the arduino 
development platform. participates got to know the hardware elements 
as well as the programing language of the arduino platform.

Coderdojo is an international initiative founded in ireland in 2011 
to teach interested children about programing basics in a relaxed 
atmosphere outside their normal classroom setting.

Access to the digitAl world initiAtive
the access to the digital world initiative was founded in 2012 with the 
financial support of ote and CoSmote. its aim is to teach people ages 
50 and up who are unfamiliar with the digital world the basics of com-
puter technology, giving them the chance to further their education and 
engage in lifelong learning. people ages 50 and up with no computer 
experience are taught the basics of digital technology and offered 
courses on how to use the internet free of charge. participants learn 
how to use the touchscreens in smartphones and tablets and become 
familiar with social networks like Skype and facebook in two to four-
hour seminars.

access to the digital world seminars were held in the community of 
ilioupoli from September 30, 2013 until July 3, 2014. up to 20 partici-
pants at each of the 24 courses learned how to use computers and the 
internet. participants met two hours twice a week for six weeks. a total 
of 76 hours of seminars were attended by 480 senior citizens; their 
average age was 64. in 2014, access to the digital world expanded to 
include the agios dimitrios community. in addition to providing financial 
support, ote and CoSmote also provided the initiative with the 
required hardware and technical support.

it courses for seniors
ajty (“you too”) Senior, a joint project launched by t-Systems Slovakia 
and an electrical engineering school in košice in 2013, offers it 
courses for senior citizens. in 2014 the courses focused on how to use 
computers and the internet. among other things, instructors explained 
to participants the many uses of the internet, how to set up an e-mail 
account, how to create documents using mS word, how to participate 
in an online chat, etc. there were more participants in 2014 compared 
to the previous year; participant numbers increased from 16 to 20 and 
the number of volunteer teachers from t-Systems Slovakia went from 8 
to 22. the quality of the courses was also improved, e.g., with new ways 
of communicating with the participants, and providing course content 
after its completion.

within the scope of a work-study training program, which is being con-
ducted in collaboration with the same school for the second year in a 
row, managers and it experts from t-Systems Slovakia offer courses 
to prepare participants to face the challenges of the iCt sector. the 11 
volunteer teachers from the company taught classes of 20 seniors for 
a total of 198 hours per semester.

more security for kids in the internet (sheeplive.eu)
the Sheeplive.eu (oVCe.sk) project was initiated in 2009 by the 
eSlovensko civic action group to give children and young people 
practical tools and solutions to using cell phones and the internet safely. 
the project was designed as a preventative measure for small children 
(two to six) and to encourage young people to reflect their own behavior 
on the internet in a humorous way. parents can also have fun and 
enhance their skills using the program. there are two components 
to the project: the Sheeplive comic strip and the Sheeplive.eu online 
portal. the project was recognized as one of the most innovative 
e-content products worldwide with the un world Summit award.
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sheeplive campaign at slovak telekom shops 
Slovak telekom has been working to keep children and young people 
safe online and when using mobile communications for some time now. 
most of the company’s shops participated in a campaign to raise aware-
ness of online security in June 2014. posters and a tV ad informed 
parents about offers that can help them keep their children safe from 
online dangers. Children were given crayons, stickers with characters 
from Sheeplive.eu and a small coloring book containing a lot of tips. 
that helped parents and children pass the time spent waiting at the 
shop while teaching them about effective protection measures to keep 
kids safe online and when using mobile communications.

sheeplive.eu on tour  
in 2014 Sheeplive.eu visited day care centers, orphanages (200 
children during the summer break), magio beach (with workshops for 
children at day camps) and a roma settlement in kosice, where the 
authors of the Sheeplive.eu book gave 100 roma children important 
safety tips at a reading. according to the results of a study, children 
from disadvantaged backgrounds are more at risk.

the final highlight of the campaign was the book launch of Sheeplive.eu 
02 in november 2014. a version of Sheeplive.eu cartoons for children 
with hearing and sight impairments is also available. the series is 
becoming increasingly popular and is very successful outside of 
Slovakia as well.
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access to the digital world primarily depends on having access to tech-
nology. by providing technical infrastructure and special rates, e.g., for 
disabled people, deutsche telekom helps create equal opportunities.

the telekom@school infrAstructure project
during the reporting period, we extended our offer of free internet 
access within our telekom@School initiative. we now offer schools the 
opportunity to upgrade all of their existing connections to up to 16 mbits 
wherever technically feasible. the goal is to make it possible to use 
digital media in class, so that teachers and students can take advantage 
of the opportunities and perspectives offered by new technology.

Since 2000 deutsche telekom has been providing all 34,000 general 
and vocational schools throughout germany with internet access free of 
charge as part of its telekom@School initiative. 30,000 of these schools 
have dSl broadband connections. depending on availability, schools 
can order a telekom@School connection at VdSl speeds.

supporting technology to encourAge digitAl 
inclusion
in January 2014, the e-macedonia foundation and the open the win-
dows charity organization launched a six-month project, Computer – 
a window to the world, to help give children and people with disabilities 
the opportunity for equal participation in the information society. the 
goal was to enable as many disabled people as possible to use compu-
ters and online services. people with disabilities are often unable to 
use standard computer technology, which excludes them from geting 
involved successfully in all areas of life. for that reason, the first step 
was to purchase supporting technology. the e-macedonia foundation 
donated 14,000 euros for this purpose.

subsidized rAtes for people with disAbilities
in the scope of the "hello holnap!" initiative, customers with disabilities 
are offered subsidized rates and usage options in line with their parti-
cular circumstances. people with hearing or sight impairments, for 
example, can choose between different volume levels, font sizes and 
data packages. the plans were developed in collaboration with experts 
from different ngos. participants included the hungarian association 
for the deaf and hearing-impaired (SinoSz), the hungarian disabled 
association (meoSz), the hungarian association for the blind and 
Sight-impaired (mVgyoSz), the hungarian association for people with 
mental disabilities (ÉfoÉSz) and the hungarian autism association 
(aoSz).

So far 600 customers have taken advantage of the following plans:

 � hello holnap! voice and data (including 100 hours of free phone 
calls in the magyar telekom network and 1 gb data)

 � hello holnap! SmS and data (including 1,000 SmS and 1 gb data)

prepaid plans featuring discounts are offered as well. So far 2,200 
customers have taken advantage of these offers.

the complete offer package was presented at equal opportunity day 
on may 5, 2014, at a round table of representatives from government 
and media as well as people with disabilities.
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deutsche telekom is dedicated to getting young people ready for the 
future and promoting equal opportunities. we take different approaches 
in our efforts. with our "yes, i can!" initiative, for example, we help young 
people from disadvantaged backgrounds improve their skills and give 
them the opportunity to participate in a vocational training program 
through our "my chance to get going" project.

Skills development and professional orientation among students is a 
focus of many projects we conduct at schools and universities. we also 
live up to our corporate responsibility by training far more young people 
than we actually need. we encourage young people to get involved in 
their communities within the scope of initiatives such as our enactus 
university collaboration, a coaching offer for student community pro-
jects, and as a partner of the "go your own way" program run by the 
deutschlandstiftung integration foundation.

"yes, i cAn!" initiAtive
the "yes i can!" initiative celebrated its five-year anniversary from June 
20-23, 2014, in berlin. more than 600 children and young people as 
well as teachers from all over germany attended the event. the initiative, 
which was selected by the un to be part of the un world decade of 
education for Sustainable development, sponsors projects that use 
a variety of means to encourage the development of key skills for a 
successful life within the context of open youth work. in 2014, 200 new 
projects were supported under the slogan “living strong” with a funding 
volume of more than 750,000 euros. over the past five years, the initia-
tive has reached more than 60,000 children and young people through 
more than 700 projects with a funding volume of currently around four 
million euros (as of 2014).

the celebrations began with the annual "yes, i can!" Cup, in which 
around 400 children and young people played against each other in 
a soccer competition. in addition to the number of goals scored, the 
conduct of the players, coaches and fans plays a role in who wins the 
"yes, i can!" Cup (fairplay). at the "yes, i can!" day held afterwards at 
deutsche telekom’s representative office in bonn, telekom offered 
workshops and presented projects to give visitors insight into the variety 
of projects being sponsored. accompanied by band performances at 
the marketplace, guests could admire a replica of the ship sailed by 
Christopher Columbus, which children and young people from the 
munich district of hasenbergl spent the last two years building for their 
playground, watch a self-made solar cooker in action or try their hand at 
activities such as capoeira and poetry slamming at different workshops.

deutsche telekom stiftung promotes stem subjects
the deutsche telekom Stiftung foundation supports numerous projects 
focusing on Stem subjects throughout germany in order to get young 
people excited about a career in one of these fields and to help them 

improve their Stem skills. one excellent example is the Junior engineer 
academy (Jia), a program founded in 2005 in which deutsche telekom 
Stiftung helps secondary schools throughout germany developing a 
classic Stem profile. 70 schools throughout germany were involved 
in the Jia network by the end of 2014. the project has reached around 
3,500 students since it was first initiated.

 � be a math whiz

with the cooperative project, "be a math whiz," the deutsche telekom 
Stiftung foundation hopes to make mathematics more accessible to 
poorly performing students. under the coordination of tu dortmund 
university, the project team develops, tests and publishes special 
course material for middle-grade students. the german Center for 
mathematics teacher education (dzlm) also offers continued educa-
tion courses throughout germany in connection with the project. 
deutsche telekom Stiftung has worked with the states of berlin, 
brandenburg, north rhine-westphalia and Schleswig-holstein in 
the project. materials are published in these states and their impact 
on students is then evaluated.

 � minteinander project

the minteinander project was initiated in 2013 with the goal of teach-
ing Stem skills to students from preschool through school-age using 
course material developed within the context of the project. around 
135 day care centers, elementary schools and secondary schools work 
in 35 networks with the materials, which were developed by a group of 
experts at the university of münster. after successfully introducing the 
topic of magnetism in 2014, the project team is currently developing 
course materials on floating and sinking as well as mechanics.

 � Junior science Café

how much research is involved in a smartphone? how will we be 
communicating with each other in 20 years? in the Junior Science Café 
(JSC) project conducted by the deutsche telekom Stifung foundation 
in collaboration with the wissenschaft im dialog business initiative, 
students aged 14 through 18 organize discussion panels with experts 
where they can talk about science-related topics in a relaxed atmos-
phere. the main focus of the project is to encourage students to act 
independently. they choose the topic and the experts and plan and 
moderate the panel discussions, which introduces them to different 
scientific topics. a total of three Junior Science Cafés were conducted 
during the pilot project in 2014, focusing on issues involving the digital 
society. the project was opened to secondary schools throughout 
germany in 2015.
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coAching for student sociAl-welfAre projects: 
enActus
deutsche telekom’s Center for Strategic projects (CSp) has been 
actively supporting the international student network, enactus, for 
several years. we coach teams of students from our two focal univer-
sities, the university of wuppertal and the whu otto beisheim School 
of management, on how to conduct their own projects and implement 
their own business ideas in social and environmental fields.

the team we coach at whu Vallendar continued to work on the project 
it started in 2013 during the reporting period. the team wants to give 
people with disabilities better opportunities on the job market by help-
ing a social welfare organization build a job placement company for 
people with disabilities.

the mumo kidz project being conducted by the enactus team at the 
university of wuppertal set up an online cloud to function as an internal 
organizational tool for a school in nairobi to ensure a seamless transi-
tion when new teachers take on classes as frequently happens at 
the school. more than 40 students from the university of wuppertal 
developed technological concepts for long-term aid for people in need 
under the slogan "technology inspires" and in collaboration with CSp.

"the first five Are most importAnt" 
the united nation’s Children’s fund, uniCef, and the t-mobile for 
macedonia foundation are continuing their "the first five are most 
important" project within the scope of their partnership. the goal of 
the program is to raise people’s awareness of the importance of early 
education for children. Children develop particularly quickly during the 
first five years. it has been proven that children who attend preschool 
are generally more successful later at school and in life. for this reason, 
the joint initiative plans to open as many centers for early child develop-
ment as possible in order to give children from disadvantaged back-
grounds the same advantages as other children their age who attend 
day care centers.  the first new early child development centers are 
being set up in rural areas because there are fewer facilities there than 
in the cities. eight of these centers have already opened and another 
eight are scheduled to follow in 2015/2016. in 2014, the t-mobile for 
macedonia foundation made its first donation of uS$ 50,000 to finance 
the new centers, also donating part of its revenue from text messages 
sent on new year’s eve.
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their community volunteer efforts make our employees the most effec-
tive representatives of our values. through their efforts, our employees 
express our relationship to the community in which we live and 
strengthen the sense of community we share. in addition to contributing 
to the community, this is also beneficial to deutsche telekom’s reputa-
tion. Volunteering is also very beneficial when it comes to internal hr 
development. it strengthens identification with the company, expands 
each person’s horizon and has a positive impact on social skills and 
teamwork.

that is why we give our employees the opportunity to volunteer for 
community projects, preferably ones that focus on teaching media 
skills. this is just another way in which we help simplify and enrich 
the lives of those around us.

mAnAgement ApproAch
our engagement@telekom volunteer platform is based on two pillars:

 � Corporate volunteering (supporting our employees in their  
volunteering activities) and corporate giving (our donation activities)

 � long-term partnerships with non-profit organizations

we collaborate closely throughout the group when it comes to our 
social involvement and share experiences and best practices across 
country borders. the success of our activities is gauged using the 
Social Commitment eSg kpi.

at numerous Social days we give our employees a chance to get 
involved in social-welfare projects or environmental protection efforts, 
often within the scope of our longstanding partnerships with non-profit 
organizations. one of our focal points are projects that promote digital 
education in which our core areas of expertise can be particularly  
effective. Corporate volunteering is also an important component of  

our training and development activities. the volunteer efforts of our 
apprentices are given special recognition in our group competition, 
"responsibility wins!".

our corporate giving concept includes donations for aid organizations 
worldwide, preferably those with which we have longstanding partner-
ships, and fast disaster relief. our 11-year collaboration with aktion 
deutschland hilft, germany’s relief coalition, is an excellent example. 
our group donation policy outlines the framework for our activities. 
the policy is currently being implemented internationally and adjusted 
based on applicable national conditions such as tax law.

"responsibility wins" competition
assuming responsibility for the community is a key aspect of being an 
apprentice at deutsche telekom. we encourage and reward the efforts 
of our apprentices and students on cooperative study programs in our 
annual internal competition, "responsibility wins." once again, a num-
ber of them participated in 40 projects throughout germany in 2014; 
the most impressive projects were recognized at an award ceremony.

Aktion deutschlAnd hilft – disAster relief
deutsche telekom provided emergency relief in two cases, each time 
supported by donation campaigns conducted by our employees, in the 
eleventh year of our successful collaboration with aktion deutschland 
hilft, germany’s relief coalition. in october 2014 we donated 50,000 
euros to fight the ebola epidemic in west africa, calling on our employ-
ees to follow our example. we donated another 50,000 euros to aid 
flood victims in parts of bosnia-herzegovina, Serbia and Croatia. in 
may 2014, these regions experienced the strongest rainfall they had 
seen in 120 years, causing devastation to the area; roughly 60 people 
died and more than 100,000 houses were destroyed. our Croatian 
subsidiary t-ht hrvatski telekom collaborated with other network 
providers to provide victims from the region with free phone service, 
text messaging and internet access. other eastern european sub-
sidiaries like Crnogorski telekom in montenegro, Cosmote in romania 
and makedonski telekom in macedonia, were also involved in donation 
drives.

aktion deutschland hilft focuses a significant portion of their funds on 
disaster recovery programs, an area in which deutsche telekom has 
become more involved since 2014. we sponsor training programs on 
disaster preparedness for people in the philippines and indonesia. the 
program is run by two aktion deutschland hilft member organizations. 
the program pays particular attention to high-risk groups such as chil-
dren and people with disabilities and focuses on training teachers 
and getting the subject taught in elementary school. the project being 
conducted by the organization in haiti, which deutsche telekom also 
supported in 2014, is even more extensive. in addition to training 
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emergency aid teams to provide disaster relief, the two aid organiza-
tions built model homes to teach local workers how to build houses that 
can withstand disasters and provide easy access for seniors. they also 
helped locals create gardens at their homes and schools to improve 
their nutrition.

20 yeArs dkms, 10,000 employees typed, 100 lives sAved
2014 was a special year for deutsche telekom’s collaboration with 
dkmS, the german bone marrow donor Center. the 10,000th deutsche 
telekom employee was typed just in time for the collaboration’s 20th 
anniversary. more than 70 typing drives were run in 2014. Since the 
collaboration began, more than 100 deutsche telekom employees have 
been able to serve as stem cell donors thanks to a matching profile in 
the dkmS donor database. by donating stem cells, each one of those 
employees gave leukemia patients the chance at a new life.

as in past years, employees who donated stem cells or bone marrow 
in 2014 were honored in december 2014 at an official event. Sandra 
bothur, managing director of dkmS, and dietmar welslau, Chro at 
telekom deutschland gmbh, thanked a total of 20 telekom employees 
for their donations.

together we Are stronger
for the ninth year in a row, t-ht hrvatski telekom hosted the successful 
"together we are stronger" competition to support projects and charities 
that work to enrich people’s lives and promote community development. 
t-ht hrvatski telekom has already donated more than hrk 7 million 
(around 910,000 euros) within the scope of this initiative to support 
220 projects. the projects focus on education for children and young 
people, the health sector, care for senior citizens and patients, humani-
tarian efforts and the environment.

donations in 2014 came to hrk 495,000 (approx. 64,350 euros) and 
again went to organizations and institutions that support important local 
causes. the competition ran from June through november 2014 and 
focused on the following categories:

 � technology and communication: projects involving the use of  
modern technology in the private and professional spheres

 � education and digitization: projects to improve quality of life  
and encourage inclusion and equal opportunities

 � environment and progress: projects to protect the environment

456 projects participated in the competition in 2014. in the end, nine 
charities from a variety of areas received financial support. the results 
of their work were reviewed and published. all phases of the competi-
tion and, of course, the winners received extensive media coverage.

supporting wAr child
t-mobile netherlands’ partnership with and main sponsorship of the 
ngo war Child helps children in war areas to enjoy education. this is 
made possible through a grant, the provision of free consultancy, and 
raising money through employee initiatives.

2014 was the year of the highest engagement yet, with around 1,000 
employees involved, help provided to some 30,000 children, and a 
record sum of nearly 500,000 euros raised for war Child.

war Child particularly supports children in the following areas:

sudan and south sudan 
in two countries devastated by 38 years of civil war, mass migration or 
displacement of families means children are too far away from a school 
to receive any education. with the support of t-mobile war Child pro-
vides children in Sudan and South Sudan with some schooling via 
t-mobile Connect, a teaching and e-learning project. in 2014, a second 
pilot project was conducted in which 600 children were involved. 
e-learning Sudan has been chosen as one of only 14 showcase projects 
worldwide for the uniCef innovation for education.

lebanon and the war in syria 
about 1.5 million Syrian children have fled the civil war in Syria to 
neighboring countries such as lebanon, turkey and Jordan. ever since 
the beginning of the conflict, Syrian children have been severely 
affected by illegal detainment, sexual abuse, and exposure to hostilities. 
war Child now has 20 Safe Spaces for Syrian refugee children, and 
2014 war Child provided psychosocial relief to 80,000 Syrian children 
there. parents and carers are also involved. a lion’s share of the money 
t-mobile netherlands raised in 2014 is going to lebanon.
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Culture and sports are a source of pleasure, inspiration and also inno-
vative strength for society. an inspiration to many people, they create 
a sense of community and enable understanding across cultural and 
political borders. as an international corporation, we feel that sponsor-
ing cultural activities and sports is another element of our corporate 
responsibility.

mAnAgement ApproAch
deutsche telekom encourages variety in cultural expression throughout 
the group. in germany, it is one of the leading sponsors of culture and 
sports. as well as providing financial support, we offer our experience 
in communication and marketing activities to support artists, athletes, 
organizers and clubs. regional involvement at our locations also plays 
a key role.

Sponsoring music is a long-standing tradition at deutsche telekom and 
a vital element in the company’s brand communication activities. we 
want to give as many people as possible access to cultural events, thus 
encouraging them to share thoughts and ideas. our main sponsorship 
focus is placed on events like the beethovenfest and the international 
telekom beethoven Competition bonn, which gives a stage to up-and-
coming pianists from all over the world.

deutsche telekom supports competitive and recreational sports 
equally. our sports sponsorship activities focus on soccer partnerships 
with the dfb german football association, fC bayern munich and 
other german major league soccer teams. deutsche telekom also 
lays emphasis on those aspects of sports that foster community life. 
we sponsor athletes supported by Stiftung deutsche Sporthilfe, re-
creational and school sports projects as well as athletes with disabilities. 
as a bonn-based company, we also sponsor the telekom baskets bonn 
basketball team and the bonn marathon. we also encourage our 
employees to participate in the city’s traditional annual run and in the 
"Staying in shape in the winter" running for health program.

encourAging enthusiAsm for sports with the telekom 
bAskets
ticket sweepstakes for the telekom baskets’ eurocup matches 
german and international top league basketball with a young audience 
– the german bundesliga and eurocup home games of the telekom 
baskets were again a sporting event highlight during the 2014/2015 
season. before the season got underway, deutsche telekom launched 
its seventh tix for kids ticket sweepstakes. participation was open to all 
schools in bonn. we raffled off two sets of tickets (2 x 30) for each home 
game. the telekom baskets bonn also asked large, medium-sized and 
small businesses to get involved in ticket sponsorship for the 2014/15 
eurocup for social welfare institutions, school classes, club teams, or 
work centers for disabled people. deutsche telekom itself donated an 

additional 60 tickets to the maria im walde children and youth center.

training with the telekom baskets: baskets@school 
in our baskets@school initiative, we gave students in fifth grade and up 
the chance to experience a different kind of basketball training. for the 
2014/15 school year, we invited classes from the bonn area and the 
rhein-Sieg-kreis district to apply. Six players and the trainer of the 
telekom baskets bonn visited the winning classes and gave the stu-
dents an introduction to the world of basketball. Visits are planned for 
a total of six classes. after completing the training, each student 
receives a telekom baskets t-shirt and, if they want, an autograph.

Anstoss! soccer initiAtive
the goal of the anStoSS! telekom soccer initiative is to make new 
experiences possible and encourage young talent. in this broad-based 
project, deutsche telekom promotes soccer in the areas of amateur and 
recreational sports, developing young talent and disabled sports.

"new sports experience" initiative 
one main focal point of the program is the "new sports experience" 
initiative in collaboration with the german national paralympic Commit-
tee, the german football association (dfb) and the Sepp herberger 
dfb foundation, which celebrated its five-year anniversary in 2014. 
the "new sports experience" program gives young people the chance 
to try blind soccer out for themselves, coached by players from the 
german blind soccer league. this not only gives young people a feeling 
for how people with disabilities live but also helps develop coordination, 
spatial orientation, a feel for the ball and their sense of hearing.

Since its beginning, the initiative has reached more than 85,000 young 
people at more than 500 educational and sports facilities throughout 
germany. more than 70 training sessions were held within the scope 
of the "new sports experience" initiative in 2014 alone.

deutsche telekom and the german national paralympic Committee 
also collaborated in creating course material for secondary schools. 
the materials have been available as a free download on the deutsche 
telekom homepage since march 2014. the material, which is entitled 
"high performers with a disability", provides an overview of how diverse 
disabilities can be as well as insight into how people with disabilities live 
their daily lives. the goal is to teach students to approach people with 
disabilities and accept them as members of their community.

"stollenstrolche" – germany’s top goals by kids deutsche telekom 
celebrated the one-year anniversary of its "Stollenstrolche – germany’s 
top goals by kids" initiative in September 2014. the initiative awards a 
prize of eur 1,000 each month for the most unusual goals in amateur 
soccer. the prize money goes into the winning team’s pot. parents, 
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relatives and friends of the players can submit videos of the goals. 
the Stollenstrolche jury selects the top five and then everyone can 
vote online for the best goal of the month.

deutsche telekom has been hosting targeted professional soccer train-
ing camps since fall 2014 under the Stollenstrolche initiative. amateur 
soccer enthusiasts ages twelve and under can experience exciting 
soccer training sessions coached by former professional soccer players 
while the club’s children and youth coaches receive exclusive theore-
tical and practical training.

new online video program 
deutsche telekom initiated its new video offer "frag den buschi" under 
the Stollenstrolche initiative in 2014. Children can submit questions on 
the topic of the month such as "brazil is looking for the next soccer 
world Champion." the most serious, funniest and silliest questions 
are answered at the end of the month in a video by the program’s host, 
buschi (frank buschmann) in an entertaining way that is easy for chil-
dren to understand.

stAying in shApe in the winter
deutsche telekom has been sponsoring the bonn marathon since 2005 
and combines its involvement in the marathon with its germany-wide 
prevention campaign, "Staying in shape in the winter." the program 
gives deutsche telekom employees with and without running experi-
ence the opportunity to get themselves ready to participate in the bonn 
marathon in april or in any other public or company runs within the 
scope of a professional training program that starts in november.

groups of runners throughout germany with different experience levels 
train at least once a week; groups of 40 participants or more can be 
supported by an external coach if desired. the program also features 
individual training plans and related events. more than 2,000 employees 
from all over germany participated in the training program in 2014 and 
around 700 ran in the bonn marathon. in addition to its own employees, 
deutsche telekom again entered the Sporthilfe telekom team in the 
race in 2014, this time strengthened by olympic medal winner and 
world champion eric frenzel. the team is a symbol of the partnership 
between deutsche telekom and the Stiftung deutsche Sporthilfe 
foundationathletes to enable them to more fully focus on preparing 
for their competitions.

A uniQue concert experience At the beethovenfest 
And jAzzfest festivAls
beethovenfest bonn festival 
deutsche telekom was once again the main sponsor of bonn’s beet-
hovenfest festival in September and october 2014. as part of its spon-
sorship activities, telekom presented three unique concerts: one with 
the dynamic brass septet mnozil brass, one with the brandt brauer 
frick ensemble, which plays electronic music on classical instruments 
like the violin, harp and piano, and, last but not least, a concert with one 
of last year’s winners of the international telekom beethoven Competi-
tion, young australian pianist Stefan Cassomenos. the experimental 
concert with the brandt brauer frick ensemble was organized by bonn 
secondary level students as part of an initiative also sponsored by 
deutsche telekom entitled "School students managing the beethoven-

fest festival." each year, this project gives one group of students the 
chance to gain new knowledge and experiences and make contacts 
as part of a real-life challenge.

Jazzfest bonn festival 
deutsche telekom was also once again the main sponsor of the bonn 
Jazzfest festival in may 2014, emphasizing the company’s commitment 
to the city and the region through its involvement in cultural activities 
and the community. deutsche telekom presented two concerts as a 
sponsor, one of which was the highlight of the festival. legendary saxo-
phonist wayne Shorter and his quartet performed at the telekom forum 
under the slogan, Jazzfest bonn meets electronic beats.

successful pArtnership with junges theAter bonn
the collaboration between deutsche telekom and Junges theater 
bonn, which has been ongoing since 2004, was extended for another 
three years in 2014. over the past ten years, the theater has become 
the most-visited children and youth theater in germany with more than 
138,000 visitors in the 2014 season alone. a special reduced-price 
category for all afternoon and evening performances, the telekom 
€ 4 ticket was introduced for children, young people and families. 
deutsche telekom also donates around 700 tickets a year for children 
and young people from disadvantaged backgrounds. the Junges 
theater bonn launched a media school project sponsored by deutsche 
telekom and designed to teach children at elementary schools about 
the internet, cell phones, social networks and data security in a way that 
is fun and creative.

sponsoring An exhibition At the nAtionAl 
ArchAeologicAl museum And underwAter excAvAtions
ote and CoSmote sponsored an exhibition at the national archaeo-
logical museum entitled "the antikythera Shipwreck: Ship, treasures 
and mechanism," which opened in 2012. this exhibition is the first to 
present almost all of the finds removed from the shipwreck in 1900 by 
sponge divers.

the primary goal of these cultural sponsorship activities is to provide 
cultural institutions in greece with state-of-the-art technological infra-
structure, services and expertise to help them preserve and care for 
the country’s famous cultural heritage.

the two companies also sponsored archaeological excavations in the 
ocean off the coast of antikythera, which took place in September and 
october 2014. the excavations were conducted by a team of inter-
national scientists from the greek ministry of Culture and the u.S.-based 
woods hole oceanographic institute. ote and CoSmote provided 
uninterrupted communications services in and outside of greece to 
meet the team’s telecommunications and pr needs and equipped the 
island of antikythera with a state-of-the-art telecommunications infra-
structure.

soCiety 
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in 2014 we conducted 470,000 training days in germany alone 
to support the professional and personal development of our 
employees. 

our employees’ professional skills, diversity and health make us suc-
cessful in international competition. for that reason, we offer develop-
ment and training opportunities, encourage individuality and engage 
in systematic health management. we pay attention to the concerns 
of our employees and enable them to contribute their personal 
strengths.

we make a point of involving our stakeholders in our processes. as 
the basis for our sustainability management strategy, we therefore syste-
matically collect the topics that are of material interest to our stakehold-
ers and to us. you can view the results of our survey here (as of february 
2015):

employees

employees
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in 2014, we dedicated our hr work to five principal themes that  
translate our hr vision into more specific terms: the hr big 5.

hr big 1 – Continue business-driven total workforce management.
one of today’s most important topics, and one that will remain a focal 
point in years to come, is the transformation of our company and  
making adjustments in line with new business models, a process we 
fundamentally support through our transformation programs. we help 
us adjust our workforce in line with our medium-term business plans. 
in growth areas where new jobs have been created, we have also effec-
tively implemented our "internal over external" hr initiative in germany 
in which we favor internal candidates when staffing new positions.

hr big 2 – encourage leadership and performance development.
the skills of our managers and the performance development of our 
staff are two key success factors for us in global competition. that is 
why we have realigned our leadership model and established consist-
ent, group-wide leadership principles. these principles particularly 
address topics such as collaboration, innovation and empowering our 
employees to perform. these activities are combined in our hr initiative 
„lead to win“.

hr big 3 – Foster employability of our workforce.
the following initiatives play a key role in helping us achieve this strate-
gic cornerstone:

 � education 3.0 is focused on expanding the expertise of our employ-
ees and driving forward training in the direction of skills that will be 
in high demand in the future.

 � our diversity initiatives support various aspects of diversity at the 
group, from increasing the number of women in management posi-
tions and encouraging internationality to our comprehensive demo-
graphics and work-life management approach.

hr big 4 – increase organizational effectiveness
increasing workloads and more diversified content continue to up the 
bar in terms of what is expected of our employees. we help our employ-
ees respond quickly to changing requirements. modern workstations, 
working-time models and job structures form the basis of our concept 
of flexible work environments.

hr big 5 – we make it lean and simple.
our fifth focus is about further improving the efficiency of our hr units 
and continuously aligning our hr products and services with the needs 
of the business. we also want to continue the process of harmonizing, 
simplifying and integrating the it used for hr processes.

future work supports modern job structures
the purpose of our future work program is to create a pioneering 
concept for the work environment that promotes communicative, perfor-
mance-oriented work as well as innovative strength and agility. our goal 
is to transform our corporate culture from one based on being at the 
office to one based on results. we support this goal by offering modern 
workplace structures. open-plan offices and flexible desk sharing 
options encourage cross-departmental collaboration and make employ-
ees more flexible in how they organize their everyday work. following 
a pilot phase started in 2013, the deutsche telekom board of manage-
ment decided in September 2014 to roll out the future work program 
throughout the group.

Future work at t-systems in munich 
a successful future work project was launched at t-Systems munich 
in June 2014. a modern office environment featuring around 100 desk-
sharing workstations and a variety of special working spaces like crea-
tive islands and retreat spaces was created at the offices on dachauer 
Straße. together, up to 180 employees tested different modern work-
place structures. project participants were pleased with the results and 
confirmed the positive effects of more flexible working structures on 
their work-life balance and motivation. the project considerably 
exceeded our group-wide desk-sharing target ratio of 1 to 1.3, or ten 
workstations for every 13 employees, a good sign for more future work 
projects to come.

more innovAtion And co-creAtion with modern 
educAtionAl formAts
deutsche telekom plans to promote cross-departmental and cross-
country collaboration in virtual teams, intensify knowledge sharing 
among our employees and encourage their entrepreneurial spirit and 
innovative strength. we invited employees to attend our group-wide 
massive open online course (mooC) from april through June 2014. 
more than 3,600 employees from 27 countries signed up for the course 
entitled "Share your ntrepreneurial spirit," which we conducted in 
collaboration with leuphana university of lüneburg. ideas for new 
products and services to meet future customer requirements in an 
increasingly digitized world were developed by 140 interdisciplinary, 
international teams; the participants and selected external parties 
evaluated the prototypes by providing feedback and contributing to 
discussions in the online forum. at the end of the course, participants 
had come up with 100 innovative ideas – including transforming old 
phone booths into charging stations for e-cars, e-bikes and smart 
devices, an app and cloud translation service for people with hearing 
and speech impairments and a digital fashion consultant.

employees 
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the innovative educational offer not only promotes personal develop-
ment but also intensifies a corporate culture that lives from collaboration 
and participation. the measurable results were positive as well. 72 per-
cent of participants successfully completed deutsche telekom’s first 
corporate mooC; almost all of them (98 percent) said they would partic-
ipate in a mooC again.

employees 
pioneering ConCeptS for the workplaCe
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maintaining relationships with our employees based on cooperation, 
co-creation and fairness are fundamental when it comes to motivation 
and incentive and are a major factor behind our attractiveness as an 
employer and the loyalty of our employees. these relationships are 
decisive in guaranteeing the long-term competitiveness of our company.

mAnAgement ApproAch
as a responsible employer, we maintain trusting relationships with our 
employees throughout the group as well as with trade unions and 
employee representatives and engage in extensive dialog with them. 
this involves the works councils, the Central works Council, the group 
works Council and the group representative for the disabled within 
the group in germany, and the european works Council at a european 
level. we maintain constructive relationships based on mutual trust with 
these three employee representative bodies.

Fair pay and benefits 
we give our employees fair pay in line with the standard wages typical 
to that country’s employment market and guarantee equal pay for work 
performed by men and women without discrimination. we pay deutsche 
telekom managers in compliance with our group-wide global Compen-
sation guideline. we also offer our employees additional benefits such 
as our company pension scheme. we assess the effectiveness of our 
pay and benefits elements by conducting various measures such as 
employee interviews.

socially acceptable staff restructuring 
our group restructuring activities, which will help us stay competitive 
in the future, were a central topic this past year and will continue to be 
in years to come. these activities include complex staff restructuring 
measures. deutsche telekom is committed to socially responsible 
staff restructuring with the extensive support of our employees. these 
measures are based on our integrated planning and management pro-
cess, which the board of management annually reviews and approves. 
we document the progress of our socially responsible staff restructuring 
activities in our monthly group reports.

reviewing implementAtion of our employee relAtions 
policy
to help us effectively implement our group employee relations policy 
(„employee relations policy“), we conduct special reviews to assess 
labor relations at the different national companies as well as any human 
rights-related risks resulting from our business activities. in 2014 we 
reviewed and analyzed implementation of the employee relations 
policy on-site at our subsidiaries in mexico, romania and the uk. the 
results will be published on our homepage. in mexico, for example, 
we found fair employment conditions for subcontractors in compliance 
with all regulations. employees in romania were effectively involved in 

change processes during a major re-branding effort. workshops and 
ambassador programs eased their doubts and got them ready for the 
changes. the national business unit in the uk has improved its employ-
ees’ work-life balance considerably with more flexible working hours 
and more opportunities to work from home.

personnel restructuring At group-level
the group’s 2014 headcount was slightly below the figure for the end 
of 2013. we saw some offsetting effects in our germany, u.S., europe 
and Systems Solutions segments: we increased our headcount in our 
operative segment in germany by 3 percent, particularly in the wake of 
restructuring and expanding our "networks of the future" business area. 
in our operative segment in the u.S. the number of employees rose by 
7 percent due to a growing customer base. in contrast, we experienced 
a drop in headcount of around 2 percent in our europe segment com-
pared to december 31, 2013. this can partially be attributed to the sale 
of shares in euronet Communications in the netherlands. measures to 
improve efficiency also resulted in decreases in romania, Croatia and 
hungary. however, this development was partially offset by an increase 
in headcount following the inclusion of the gtS Central europe group 
on may 30, 2014 as well as by growth following the staff restructuring 
in greece. a decrease in the employee headcount by approx. 4 percent 
in our Systems Solutions segment can particularly be attributed to 
domestic staff restructuring measures. employee numbers decreased 
by around 11 percent at group headquarters and group Services. this 
can particularly be attributed to deconsolidation of the Scout24 group 
and staff restructuring measures.

sociAlly responsible stAff restructuring At 
t-systems
the transformation at t-Systems, which has been ongoing since 2014, 
involves a complex staff restructuring process. within the scope of these 
activities, we made socially responsible adjustments to the t-Systems 
employee headcount during the reporting period. the group offered 
support to employees whose positions were cut through a variety of 
measures. this meant that we were able to avoid compulsory redun-
dancies and set up our new business areas with qualified it experts in 
2014. we focused on the following measures:

opportunities for civil servants 
deutsche telekom, the german federal ministry of finance and 
telekom placement Services launched the "Chancen bund" initiative 
in april 2014. the regulations for this initiative were specified under the 
guidance of the german federal ministry of finance with the successor 
companies of the former deutsche bundespost. the goal of this initia-
tive is to fill up to 600 permanent it positions at federal government 
level throughout germany with civil servants from deutsche telekom 
by the end of 2015. over the course of the year we were able to second 
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or transfer deutsche telekom it experts for almost 300 positions; the 
german federal ministry of finance will open up a maximum of 300 
more positions in 2015. through these measures, we are able to make 
socially responsible adjustments to our staff headcount and offer our 
highly qualified civil servants throughout germany secure employment 
perspectives while helping the government meet its needs for it 
experts.

innovative change management with Job service & placement 
our active change management program, Job Service & placement 
(JSp) was launched in 2014. in the program, we prepare employees 
whose positions are scheduled to be cut or have already been cut for 
employment opportunities within and outside of our company. we assist 
them with professional location analyses, perspectives consulting and 
application assistance; they can also receive compensation payments 
when switching to an internal or external position with less favorable pay 
and benefits. first priority is given to employees who use the JSp service 
to fill jobs that are being advertised internally, and we offer them appro-
priate additional training of up to six months if necessary. JSp started 
its work in q4/2014. we also provide support to anyone whose position 
has been cut through transparent communication, e.g., through our 
event series, "on-site consultations on staff restructuring during the 
transformation process."

new remunerAtion instruments for mAnAgers
at the start of 2015, we introduced new and revised reward instruments 
for our top-level managers throughout the group within the scope of 
our "lead to win" initiative. in addition to recognizing individual perfor-
mance and contributions to the company’s success, the purpose of 
these instruments is to encourage our managers’ entrepreneurial mind-
set. the new remuneration system has three focal points. employee 
performance from the previous year is rewarded within the scope of 
variable short-term incentives. long-term incentives are used to reward 
employees for their contribution to the group’s success. our share-
matching plan encourages employee co-ownership of the group. 
the rewards are directly related to the results of our new performance 
assessment system, performance dialog. the new system is being used 
globally for the 2,700 top-level managers at the group.

intensive diAlog with employee representAtives
we successfully continued our intensive dialog with employee repre-
sentatives and trade unions in 2014. the year was characterized by 
measures of far-reaching strategic significance such as the technologi-
cal transformation with all-ip and restructuring t-Systems, none of 
which could have been done without the collaboration of employee 
representatives. our commitment to trusted cooperation, which is 
anchored in our employee relations policy, has been very successful. 
we will continue this approach of close partnership in 2015.

employees 
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maintaining a healthy, high-performing staff is the foundation of our 
company’s long-term success, whereas high illness rates are linked to 
high risks. deutsche telekom therefore feels that it is its duty and 
responsibility to maintain and promote the health of our employees.

mAnAgement ApproAch
the main goal of deutsche telekom’s health management system is to 
maintain the health and performance levels of our employees. we see 
the legal occupational safety and health provisions as minimum require-
ments.

incorporating health and safety management throughout the group 
our corporate occupational health and safety measures are effectively 
incorporated into our corporate structures via certified management 
systems and appropriate policies and guidelines. these are based on 
the internationally recognized ohSaS18001 standard, which we began 
rolling out throughout the group in 2010. all of the parties, tasks and 
measures involved in the health and safety management system are 
described in a handbook and procedural instructions and have been 
signed by the executive management. the topic is monitored and 
managed at group-level; health managers at each location are also 
responsible for structuring the measures.

we systematically assess the effectiveness of our measures. this 
includes reviewing the results or our employee survey, competitor 
analyses and performance indicators. the analysis of this data forms 
the basis for annual targeted measures that by far exceed legal require-
ments. Some examples include colon cancer checkups, blood pressure 
testing and health checks and an extensive psychosocial counseling 
offer.

one focus of our corporate health promotion activities is encouraging 
our employees to assume responsibility for their own health. our 
managers play a key role in promoting a corporate culture in line with 
these goals and are obligated to take this responsibility seriously. 
healthy leadership is a core value at deutsche telekom and is assessed 
based on department-specific targets derived from the results of our 
employee survey.

Above-average results 
different performance indicators reflect the effectiveness of our 
corporate health management activities.

 � the employee health rate of 94.4 percent at telekom deutschland  
is stable unlike the current industry trend.

 � the accident rate is considerably below the industry average.

 � according to health insurance providers, the number of our employ-
ees suffering from mental disorders and the length of treatment is 
not rising unlike the industry trend.

our internal and external audits also attest to our high standards. in 
november 2014 we received the Corporate health award presented by 
the leading german quality initiative for occupational health and safety 
management.

felix burdA AwArd recognizes exemplAry colon 
cAncer checkup offer
according to the robert koch institute, colon cancer is one of the most 
common causes of death by cancer in germany; early diagnosis, how-
ever, means patients have good chances of getting better. that’s why 
deutsche telekom has been offering its employees in germany an 
annual colon cancer checkup. all 70,107 employees age 45 and up 
were sent an e-mail between march and may 2014 encouraging them 
to get a checkup. 774of the 12,908 samples taken tested positive. 
deutsche telekom’s prevention program was awarded the felix burda 
award in the "corporate prevention" category in 2014.

prevention cAmpAign with blood pressure testing And 
heAlth checks
roughly 35 million people in germany suffer from high blood pressure 
but only one out of every two is aware of this risk factor. early diagnosis 
and treatment of high blood pressure can decrease the risk of a stroke 
by up to 40 percent. that is why deutsche telekom offered blood pres-
sure testing for its employees at 84 locations in germany from June 
2013 through June 2014 as a way to prevent illnesses such as heart 
and circulatory disease. more than 5,000 employees participated. we 
offered employees with positive results a comprehensive health check 
conducted by a company doctor; this enabled us to convince more 
employees to take advantage of the preventative health measures our 
company offers. in 2015 we will be addressing the topic of diabetes 
within the scope of similar prevention measures.

fit And mobile At work
in June 2014 we began offering our employees at locations in germany 
special fitness programs to help counteract the effects of a day spent 
working at their desks. qualified mobile fitness coaches teach easy-to-
do exercises particularly for the back and neck to small teams of 
employees. a total of 135 courses were conducted in 2014. due to high 
demand, we decided to continue this offer in 2015 and recommis-
sioned the fitness coaches.

employees 
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workshop mAkes promoting heAlth top priority
a corporate culture that promotes health needs role models. that is 
why we introduced workshops on promoting health to our management 
development program in germany in may 2014. at the two-day work-
shops, managers first learn more about their own health and are taught 
how to improve their individual resources. they then learn the basic 
principles involved in a managerial approach to promoting health. this 
offer addresses executives and experienced top-level managers; almost 
100 participants have completed the program so far. we will be offering 
this module several times in 2015 as well.

we also offer workshops on health and leadership for our other manag-
ers such as team leaders.

heAlth AwArd for customer service employees
deutsche telekom subsidiary deutsche telekom kundenservice gmbh 
is planning to raise employee awareness of behavior that promotes 
health and strengthen its health-oriented corporate culture at all 
locations in germany with its call for submissions to participate in 
the Customer Service health award competition.

this popular annual team competition was held in 2014 for the third 
time. health award teams had to conduct health-promoting measures 
from october through december and regularly document their progress 
in a journal. they also had the opportunity to present and discuss their 
activities on our internal telekom Social network (tSn). the partici-
pants came up with, planned and conducted all of the measures them-
selves.

around 1,770 customer service employees, or 13 percent, participated 
in the telekom health award competition in 2014. 101teams submitted 
at least one journal. that means that the number of participants who did 
not submit journals has fallen from 28 to 16 percent within a period of 
three years. the measures that participants conducted were judged 
based on how effectively they could be integrated into everyday work 
routines. the type of documentation was also taken into consideration. 
60teams documented their results in a report in which they assessed 
the success of the measures. 56 of them said they would participate in 
the competition again and 55 continued to integrate the measures into 
their everyday work routines even after the competition was over.

psychosociAl counseling to help employees deAl with 
chAnge At the compAny
pending changes at companies can cause deep-seated insecurity and 
anxiety, particularly in cases where employees feel they are at the mercy 
of those changes. if this state of affairs continues over a longer period of 
time, there is a risk that a permanently increased stress level can have a 
direct effect on a person’s physical health.

in order to prevent psychosocial crises over the course of the transfor-
mation at t-Systems, the company is offering its employees support in 
every phase of the change process in the form of targeted counseling 
offers. we visited a number of locations in 2014.

 � in collaboration with prevention service provider b.a.d., we offered 
counseling days at 19 locations in germany. a total of 88 employees 
attended a one-hour counseling session at these events. another 38 
sessions were scheduled for 2014.

 � we also met in small groups with a total of 770 employees whose 
positions are scheduled to be cut at 13 locations in germany to talk 
about opportunities for change. they also had the chance to speak 
face-to-face with contacts from our human resources department as 
well as impartial external consultants about which staff restructuring 
tools are available, what support they are entitled to in their job 
search, financial planning options and counseling offers.

extensive heAlth promotion At slovAk telekom
in 2014 Slovak telekom organized numerous health offers for 
employees including measuring blood pressure and cholesterol levels, 
varicose vein check-ups, first-aid courses, massages, lymph drainage, 
health seminars and informational events on eating healthy at work.

the offers were very popular. 2,017 employees had check-ups and 
865 employees participated in the 15 health seminars and workshops 
hosted by nutrition experts, doctors and other professionals. a special 
health week was conducted from September 8 - 12, 2014.

employees 
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our extensive training and continuing education offers do more than 
just actively make sure we have access to plenty of skilled employees. 
they also show that we take our corporate and social responsibility 
seriously. the need for well-trained employees is going to increase 
significantly in years to come. this particularly applies to our future 
business areas such as big data, cyber security and industry 4.0.

mAnAgement ApproAch
our goal is to identify and get talented young people on board early 
on in their careers. that is why we extensively support their training and 
continued education. we specified a trainee ratio of 2.9 percent of our 
employees in germany each year until 2015. this made us one of the 
largest vocational training providers in germany. we currently offer 
openings for ten vocational training programs and eight cooperative 
degree programs. we also offer a large number of training and develop-
ment opportunities for our experts and managers. with these offers, 
deutsche telekom supports the concept of life-long learning.

our education 3.0 initiative, which we launched in 2014, takes a look 
at the entire educational chain to help us structure our offers according 
to current skills requirements, from vocational training and continuing 
education programs for professionals to expert development programs. 
with these activities we make sure that our investments in education 
generate the most added-value possible for both the company and 
our employees. we never forget the group’s strategic skills require-
ments when creating our training and continuing education offers, 
as our training program for cyber security professionals, which we 
launched in 2014, shows.

we systematically monitor and continually evaluate the effectiveness of 
our training and development measures using tools such as our regular 
employee surveys.

our standardized, group-wide leadership model, "lead to win" also 
helps improve the skills and performance of our managers. essentially, 
"lead to win" focuses on a continuous exchange between managers 
and their supervisors about performance and development issues, 
a direct link between performance assessment and incentives, and 
personal development paths.

our guiding principles, leadership principles and employee relations 
policy are the cornerstones of these activities.

deutsche telekom’s in-house university encourAges 
interest in stem subjects
the company’s own hftl university of applied Sciences in leipzig is 
involved in a variety of projects focused on educating experts to work 
in the telecommunications market and on encouraging young people to 
pursue careers in the Stem subjects. the university currently employs 
27 professors and offers a current 1,032 students the opportunity to get 
a degree in the area of information and communications technology.

hftl offers full-time, cooperative and part-time degree programs 
throughout germany and boasts a unique program with specialization 
in topics such as cloud computing, data privacy, connected life, app 
development and machine-to-machine communication. the university is 
also planning to add a cooperative degree program in applied computer 
science to its portfolio in 2015.

in order to encourage students to focus on Stem subjects, hftl 
founded the leipzig academy for School Students in collaboration 
with the arnold Sommerfeld Society in 2010. the university supports 
the academy by providing the university infrastructure and hosting 
expert lectures. Students grades 9 and up can attend lectures on 
natural sciences and technology and discuss these subjects with 
experts. topics in 2014 ranged from climate research to new materials 
being used to make bicycles.

to promote Stem subjects hftl also gives children and young people 
an idea of what it is like to study these subjects and later work in a 
related profession. this includes an opportunity for secondary school 
graduates to attend the university for several days, a children’s university 
where kids get the chance to conduct age-appropriate experiments and 
the Junior engineer academy, a student project financed by the 
deutsche telekom Stiftung foundation.

in 2015, hftl will again participate in the computer science category 
of the experinat sciences competition held by the leipzig public utilities 
company. around 300 school students will get to know deutsche 
telekom’s university during the competition.
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encourAging young women professionAls
deutsche telekom has taken many steps in germany, such as systemati-
cally adjusting our hiring and staffing processes, to get more women 
interested in technical careers. we optimized our most important chan-
nel for job applications, our careers website, to address female appli-
cants, making the topic more visible and emphasizing its relevance. 
deutsche telekom also advertises explicitly for female students and 
graduates, represents the company at a number of women’s trade fairs 
and offers application workshops especially for women. exclusive work-
shops for female students and graduates at Cebit and the graduate 
Conference complete our offer tailored especially to women. growing 
applicant numbers show that deutsche telekom is becoming increas-
ingly attractive as an employer for both men and women.

deutsche telekom has also been presenting the annual women’s Stem 
award since 2013 to get women interested in Stem subjects. in 2014, 
we once again recognized six graduates for their excellent final papers 
in Stem subjects. to qualify for the award, the papers had to address 
one of deutsche telekom’s five growth areas. the winning paper on 
"Cell Size adaptation and intercell interference Coordination in lte 
heterogeneous networks" received a prize of 3,000 euros and an 
additional paper in each of the five categories received 500 euros.

stArt up!: trAinee progrAm for young innovAtors
with our international trainee program, Start up!, we offer young people 
with entrepreneurial spirit and the willingness to develop an excellent 
opportunity to join our company in germany. not only does Start up! 
help secure new talent, it also promotes a shift toward a more innova-
tion-oriented corporate culture at deutsche telekom.

in 2014 we again accepted approx. 40 university graduates into our 
trainee program, 40 percent of whom were women. during a period 
of 15 to 18 months, the trainees got to know different areas of the 
company in germany and abroad and were put in charge of challenging 
project activities in various business areas. experienced mentors 
encourage the trainees, and innovative training formats and events 
complete the program.

top employer rAnking
deutsche telekom is one of germany’s largest training openings 
and once again was placed high in the ranks among the dax-listed 
companies in 2014. in training year 2014/2015, we had more than 
8,900 apprentices and students in cooperative degree programs.

 � over 7,400 are apprentices
 � around 1,400 are students on cooperative degree courses
 � roughly 100 are participants in our entry-level training scheme.

we offer ten vocational training programs and eight cooperative degree 
programs with eight partner universities and other educational institu-
tions for young people interested in careers in these fields. our appren-
tices are trained at 33 training centers throughout germany.

encourAging diversity Among our trAinees
diversity is very significant to the deutsche telekom group. that is why 
we encourage diversity among our trainees in germany by addressing 
a variety of performance levels and needs.

 � Since 2011 the company has been collaborating with the german 
federal employment agency to offer single parents the opportunity 
to complete a training program or cooperative degree program  
part-time. around 50 young people began their part-time training  
in 2014.

 � we provide opportunities to young people from migrant back-
grounds who are faced with particular problems on the job and 
vocational training market. eight percent of our trainees and  
students in cooperative degree programs have a nationality  
other than german, representing a total of 69 other countries.

 � "my chance to get going", our entry-level training project, gives 
young people who got off to a difficult start, are unemployed or 
come from families that rely on welfare pursuant to the german 
Social Code and have limited career perspectives because of learn-
ing disabilities or because they do not qualify for training programs 
an excellent chance for an apprenticeship at deutsche telekom. of 
the 458 interns who participated in the program between 2009 and 
2013, 326 have already started a training program at our company; 
76 of them started with the first training year and 250 were accepted 
directly into the second year. another approx. 100 interns started 
the program in 2014.

 � by supporting women in technical cooperative degree programs,  
we promote talented young people for the future as well as diversity 
at the group. while in 2010 only 11 percent of the positions at our 
company were held by women, today more than 23 percent of our 
staff are women.

 � around one percent of young people with disabilities pursue their 
training at our company. this is above-average in view of the total 
number of disabled people in germany.

our young it talents and young Sales talents programs support high-
performing apprentices and students in cooperative degree programs 
who are focusing on one of our growth areas. participants of both pro-
grams have the opportunity to tackle challenging customer projects and 
extend their skills at expert and training events, and in national and 
international competitions.

trAining progrAm for cyber security professionAls
deutsche telekom is closing a gap on the german vocational training 
and job market with our training program for cyber security profession-
als, which was launched in 2014 within the scope of a pilot project. 
according to a study by the bitkom industry association, it data 
privacy experts are extremely hard to find on today’s market. the study 
found that there were no vocational training programs and very few 
degree programs that people could attend to learn the necessary skills 
needed. that is why deutsche telekom decided to launch the first 
round of this development program with 10 participants in September 
2014.

the cyber security professional program runs for two-and-a-half years 
and was created for apprentices and students in cooperative degree 
programs at deutsche telekom who can apply after completing their 
current training. the program combines classic further training with 
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study modules and learning phases at the company. those who com-
plete the course receive a certificate for it security professionals from 
the german Chamber of industry and Commerce. we put out a call for 
applications for another ten positions in our cyber security professional 
program in 2015.

bolognA@telekom pArt-time degree course As 
A success story
with its „bologna@telekom“ initiative, the group offers grants to partic-
ularly high-performing employees to help them take a degree course 
along with their work. the initiative has grown impressively in the six 
years since it was launched. while the first semester in 2009 got under-
way with only 60 participants, deutsche telekom welcomed its 1,000 th 
student in 2014. more than 90 percent of participants complete the 
program.

the content of bologna@telekom is adjusted annually in line with the 
group’s requirements, therefore helping deutsche telekom cover its 
need for skilled employees over the long term. it security was recently 
introduced to the program.

to qualify for the bologna@telekom program, applicants need to exhibit 
particularly high performance and to have been with the group for at 
least two years. deutsche telekom pays half of the courses fees and 
gives grant recipients ten extra days off a year. the results of bologna@
telekom are impressive: a survey of graduates conducted at the end 
of 2014 showed that the program already had a positive impact on the 
careers of around half of the graduates; 88 percent would decide to 
participate in the program again.

group-wide tAlent plAtform supports internAl 
cAreers
with our group-wide talent management activities we help high-per-
forming employees tackle new challenges. we added the pilot version 
of a new online platform to these activities during the reporting period. 
Since march 2014, talented people who are planning the next step in 
their careers or want to gain experience working on strategic projects 
have had the opportunity to increase their chances of getting noticed 
on our talents@telekom platform. with the platform, we hope to 
raise awareness of the talent available at the group and improve their 
development opportunities.

talented employees interested in new opportunities can introduce them-
selves and post their resumes on the online platform, while human 
resources employees throughout the group can use the platform to 
get in touch with them. a special section addresses female candidates 
and provides them with information about their career opportunities. 
talents@telekom has met with great response. more than 800 employee 
profiles were created in only two months, 28 percent by women. more 
than 300 employees from hr units throughout the group are already 
using the pilot version of the online platform.

an analysis shows that talents@telekom considerably simplifies cross-
group staffing processes and particularly increases the chances of 
talented female employees getting noticed. the platform contributes 
significantly to diversity at the group. the group-wide rollout is sche-
duled for 2015.

mAnAgement development progrAm expAnded
we extensively advanced our leadership excellence and development 
(lead) program in 2014 and modified it in line with the challenges our 
managers currently face. for the first time, all managers at the group 
have access to a standardized offer of business-based, strategically 
relevant learning formats. the portfolio covers central topics that sup-
port managers in furthering business activities as well as in their roles 
as leaders and team managers. the program is based on our leadership 
principles "Collaborate," "innovate" and "empower to perform."

information from interviews conducted with managers was taken into 
account when designing the program. manager training is conducted 
using modern learning formats that combine attendance courses with 
e-learning forums. managers throughout the group can use the open 
lead portal, which was launched in october 2014, to learn more about 
the offer and sign up for the development measures that are right for 
them.

new performAnce Assessment tool for executives
in may 2014 we introduced a new tool for assessing the performance 
of top-level managers, the performance dialog tool. this new tool has 
replaced the performance & potential review previously used for this 
target group.

the performance dialog includes ongoing dialog between executives 
and their superiors. working together closely with their superiors and 
reflecting intensively on their own leadership style is expected to 
improve the performance of our executives and make the assessment 
process more transparent. the performance dialog is based on our 
guiding and leadership principles. in addition to being reviewed 
by their superiors, their colleagues and employees also assess the 
#executives’ leadership style. these reviews have a direct impact on 
#target achievement. the review within the scope of the performance 
dialog forms the basis of our new rewards system.

around 500 top-level managers are currently being assessed using the 
performance dialog tool. our „Compass“ tool for assessing employees 
covered by collective agreements and civil servants in germany and our 
„performance & potential review“, which we rolled out internationally 
#in 2014, continue to be used throughout the group. roughly 20,000 
experts and managers from our national companies had already been 
incorporated into the performance & potential review process by the 
end of 2014.
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people from 122 countries, women and men, young and old as well as 
people with different abilities and cultural backgrounds work together 
effectively at deutsche telekom. this diversity is key to helping us stay 
competitive in the global competition for good ideas and the best 
products.

mAnAgement ApproAch
we are planning to advance our policies on improving diversity at our 
company and are offering our employees a variety of opportunities 
to grow both professionally and personally. putting more women into 
management positions plays a key role in our efforts. we are the first 
dax 30 company to commit to staffing 30 percent of our mid and upper-
level management positions worldwide with women. our fair Share 
initiative is designed to help us achieve this goal. we promote diversity 
among our staff from the very beginning with our extensive promotion 
and training programs. this includes our entry-level training program for 
young people from disadvantaged and weak educational backgrounds. 
we help our employees create an effective work-life balance with our 
extensive work-life portfolio. many of our employees are also involved in 
internal networks that address various aspects of diversity. our manag-
ers encourage diversity at the group by getting involved in multiplier 
and mentor programs, for example.

these activities are based on deutsche telekom’s diversity policy, 
guiding principles and employee relations policy. we are also a found-
ing member of the diversity Charter.

we regularly review the effectiveness of our measures to promote diver-
sity and publish the results in our fair Share and work-life reports. 
more than 25 percent of our managerial positions are currently held by 
women. the number of managers working part-time and the number 
of fathers taking advantage of parental leave continues to grow as well. 
the number of disabled employees working throughout the group puts 
us well over the statutory quota of 5 percent.

pArticipAting in the second germAn diversity dAy
in 2014 deutsche telekom again participated in the germany-wide 
activity day held by the diversity Charter association, the second 
german diversity day. with more than 600 initiatives and around 350 
participating companies and organizations, the event again met with 
tremendous response. one particularly successful initiative was co-
ordinated by deutsche telekom trainees who organized a children’s 
olympics for a total of 50 children with and without disabilities ages 12 
to 15. on the evening before the event, Chief human resources officer, 
dr. thomas kremer, invited the representatives of deutsche telekom’s 
internal employee networks to meet and discuss the topic of "diversity 
as a success factor – how diverse is deutsche telekom?".

deutsche telekom also called for submissions for an ideas competition. 
under the slogan "it’s normal to be different," employees were asked 
to submit ideas for putting diversity into practice every day at work 
and raising employee awareness of the topic. a total of 166 ideas were 
submitted during the four-week submission period; ten could be 
implemented right away. the winners were praised by Chief human 
resources officer, dr. thomas kremer. deutsche telekom is planning 
to participate in german diversity day again in 2015.

cAll for more diversity in trAining progrAms
in november 2014, 19 major corporations, all members of the diversity 
Charter association, in collaboration with federal Commissioner 
for Immigration, Refugees and Integration, Aydan Özoğuz, called for 
employers in germany to see diversity as an opportunity and steer away 
from choosing trainees based on stereotypes and prejudice. deutsche 
telekom also signed the petition. with various programs, the company 
has already made diversity a permanent feature in the support it pro-
vides for its apprentices. the call for more diversity is based on an ever-
growing lack of apprentices, which, according to a current study by the 
german Chamber of industry and Commerce, affects more than every 
second company in germany.

AwArds for diversity At t-systems
t-systems south Africa 
t-Systems South africa was recognized for the fifth time for its diversity 
achievements in august 2014 with the „gender mainstreaming awards“. 
it received first place in the following categories: women on board, 
gender and poverty alleviation and investing in young women. it won 
second place for its efforts to improve the role of women. in addition 
to its success in four of the five categories reviewed, t-Systems South 
africa also won the gender mainstreaming overall award.

we were particularly pleased to be recognized for t-Systems’ volunteer 
efforts to get more women into management positions. three of 
t-Systems South africa’s five-member managing board have been 
women since february 1, 2014. winning the gender and poverty 
alleviation award is also a special achievement. the award recognizes 
excellent efforts to fight poverty with particular emphasis on supporting 
and encouraging women. by presenting the award to t-Systems South 
africa, the jury recognized the company’s participation in establishing 
the hazyview digital learning Centre (hdlC) in mpumalanga. the 
center is mostly visited and operated by women and teaches students 
from the region key skills in areas such as it, tourism and english.
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t-systems singapore 
t-Systems Singapore has been recognized for its diversity and inclusive 
policies in the past. in march 2014, the national company and seven 
other companies received the 2014 „exemplary employer award 2014“ 
from the tripartite alliance for fair and progressive employment prac-
tices. to win the award, companies had to undergo a rigorous selection 
process with interviews and on-site facility visits.

eQuAl opportunities for people with disAbilities
with a wide range of offers to support people with disabilities, we help 
create equal opportunities for them and get them involved in the com-
munity. for years we have been exceeding the statutory minimum ratio 
of disabled employees of 5 percent, which puts us at the top of the dax 
30 companies; currently, 7 percent of our workforce in germany are
people with disabilities. in 2014 we expanded our existing portfolio of 
supporting measures: we included a videophone feature in our system 
to make communication easier for employees with hearing impairments. 
we also introduced a special service that makes assistive computer 
technologies easier to use for our blind and visually-impaired employees.

demogrAphic chAnge As An opportunity
in order to tap the potential of an employee age composition that s
pans several generations, we established a work group in 2013 that 
specifically deals with the following demographic issues:

 � encouraging lifelong learning and the exchange of know-how
 � preserving and promoting health
 � Supporting an age-sensitive leadership culture
 � developing a flexible working environment for all life phases
 � forecasting age-specific headcount development

our management culture plays a key role in introducing demography-
related changes. in the scope of different development programs, we 
inform our managers about the potential of older employees and about 
collaboration across generations. we also adjust our continuing edu-
cation offers to fit the preferred learning methods of different genera-
tions. the adjustments are made in accordance with the findings of a 
study that was conducted by telekom training according to which an 
employee’s history as a learner, which also indirectly relates to age, 
plays a key role when it comes to acquiring knowledge (e.g., type of 
learner, learning methods and learning preferences).

initiAtive to boost the number of women in mAnAge-
riAl positions
we were the first of the dax 30 companies to introduce a quota for 
women in managerial positions at our company. Since then, the share 
of women in managerial positions at deutsche telekom increased from 
19 percent (february 2010) to 25.6 percent (december 2014).

 � on our supervisory boards, the share of women rose from 7.4 per-
cent to 22.6 percent at an international level and from 17.7 percent 
to 28.1 percent in germany.

 � the number of women on international management teams below 
the group board of management level rose from 2 to 8 out of a total 
of 55.

 � at t-Systems we were also able to increase the share of women in 
middle and upper managerial positions within four years from 12.1 
percent to 15 percent in 2014.

our commitment to increasing the proportion of women is being con-
sistently anchored throughout the group. the most innovative measures 
introduced this year included the launch of our talents@telekom plat-
form, which improved the visibility of our up-and-coming female talent at 
the group, our program to get women ready for a position on the super-
visory board and an initiative to launch an e-mentoring program that 
enables nearly real-time mentoring.

getting women reAdy for the supervisory boArd
we are the first dax-listed company to introduce a program that gets 
women ready for a position on the supervisory board. the program 
was launched in november 2014. the goal of the three-tier training 
program, which was developed in cooperation with the european 
School of management and technology (eSmt), is to bring together 
a pool of women who could potentially assume a position on the super-
visory board at a deutsche telekom company in germany and abroad. 
the two-day training sessions were launched in december with 29 
women from different countries and business segments. the program 
will run through July 1st. in addition to traditional content, the training 
also gives insight into practical experiences presented by supervisory 
board members, case studies from the group and simulated super-
visory board meetings.

Currently, the share of women on the supervisory boards of our group 
companies in germany and abroad comes to over 25 percent. overall, 
there is a total of almost 260 seats on supervisory boards throughout 
the group.

mentoring progrAm for experts And mAnAgers on 
pArentAl leAve
we expanded our multi-faceted mentoring programs for different target 
groups to include an additional special offer in 2013. in october 2014, 
we launched the second round of our mentoring program, which was 
initiated in 2012, targeted toward young talent in expert and managerial 
positions who are planning to take or are currently on parental leave 
or have just returned to work. during all of these phases, they have 
the chance to get advice from a senior manager mentor. in 2014, 31 
tandem teams, i.e., a total of 61 employees, took part in the program 
(36 tandem teams participated in the last round). the program lasts 
approx. 18 months.

the poll conducted upon completion of the first round found that 
participants were very happy with the new model; almost 20 percent 
were even able to advance their careers during parental leave.

mAnAgers As messengers for flexible working 
models
in order to further introduce flexible working models at the company, 
deutsche telekom called upon all of its top-level managers in germany 
to participate in a pilot project dealing with flexible working models. 
82 managers agreed to take advantage of one of the numerous flexible 
working models offered, including part-time, home office and parental 
leave.
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most participants were able to improve their own work-life balance 
during the pilot project by significantly reducing conflicts between their 
professional and private lives. on the basis of the managers’ experi-
ence, participants were able to improve current measures and come 
up with recommendations. the university of Cologne provided the 
academic support for this project. as messengers for flexible working 
models, managers take on a key role in establishing a culture that is less 
characterized by the physical presence of employees and more focused 
on goal achievement.

communicAtion cAmpAign regArding offers to improve 
work-life bAlAnce
within the scope of a communication campaign, we are trying to raise 
awareness and acceptance of measures to improve work-life balance 
and to initiate an open discussion about current challenges in this area. 
dr. thomas kremer, interim Chief human resources officer, got the ball 
rolling in September 2014 on deutsche telekom’s internal social net-
work (tSn). the initiative met with great response. in february 2015, 
a new intranet portal was launched featuring target group-specific 
information about various offers. we also created an information leaflet 
for employees and applicants and a movie on work-life balance. the 
campaign will be expanded in 2015 with the goal of raising even more 
awareness of our work-life balance offers.
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deutsche telekom’s goal is to become the leading telecommunications 
provider in europe. a key aspect in achieving this goal is to have a high-
performing organization with dedicated, healthy employees. as a 
responsible employer we take the concerns of our employees seriously. 
we want them to fully realize their personal strengths at our group. 
listening to our employees and their ideas is a key element for us in 
strengthening our innovative culture and in consistently improving our 
processes and services.

mAnAgement ApproAch
we pursue open dialog and productive exchange with our employees. 
a key element in this is our telekom Social network (tSn), which allows 
our managerial staff to engage in direct dialog with our employees. our 
employee survey is an essential feature through which our employees 
have the chance to provide feedback. it also helps to identify important 
aspects for health and getting involved in organizations. we also 
conduct bi-annual "pulse surveys" to capture up-to-date group-wide 
sentiment, and we work to consistently improve our group-wide ideas 
management efforts. we also offer our employees many different ways 
to get involved, e.g., in the form of corporate volunteering projects.

these projects are based on our group-wide guiding principles and 
our employee relations policy.

our employees have been showing an ever-increasing interest in get-
ting involved in both our group-wide employee survey and our ideas 
management initiative. with a participation rate of 70 percent, the 2014 
group-wide pulse survey once again saw the number of participants 
rise compared to the previous year, and so did the general satisfaction 
level identified in the 2014 pulse survey. with a total of ten ideas per 
100 employees, we also recorded the highest number of submitted 
ideas. with these ideas we have been able to generate 107 million 
euros in the form of cost reductions and increased revenues.

A finger on the compAny’s pulse: our employee 
surveys
the opinions of our employees play a key role in the evolution and 
transformation of our companyl. that’s why we regularly ask our employ-
ees questions about relevant issues that have an influence on motiva-
tion and health at organizations. our most important instruments 
include the regular, group-wide employee surveys and bi-annual pulse 
surveys that give us an idea of current sentiment. these surveys allow 
us to monitor the effectiveness of the follow-up measures introduced in 
the scope of the employee survey and to identify areas where there is 
still room for improvement.

both instruments have met with great response. around 70 percent 
of our employees participated in our latest pulse survey in november 
2014. overall, the results generated have been either positive or very 
positive. they have improved year-on-year (november 2013 - november 
2014) in particular when it comes to accepting change in the group 
and understanding the corporate strategy. the next group-wide 
employee survey will be conducted in april/may 2015.

high turnout for group-wide ideAs mAnAgement
ideas management plays a key role when it comes to pushing innova-
tion efforts at our company. many employees once again participated 
in 2014. in germany alone, one out of every ten employees submitted 
an idea to the group-wide ideas management program. this shows 
our employees’ strong interest in actively playing a part in improving 
our products and services. the economic benefit resulting from the 
13,231 ideas submitted translated into a total of 107 million euros in 
cost savings and tapping new business potential. we also promote 
our ideas management program at special events, e.g., at the second 
german diversity day held on June 3, 2014.

new progrAm lAunched to involve former employees
with our "future needs roots" program, deutsche telekom plans to 
intensify its efforts to honor the contributions and loyalty of our more 
than 130,000 former employees who are now retired. we want to keep 
in touch with our former employees and benefit from their know-how 
and ideas.

in July 2014, timotheus höttges, Ceo, called on all former deutsche 
telekom employees to sign up on a website where they can get involved 
in different areas, including local events with managers, expanding the 
online offer for former employees and participating in product launches 
and tests. they are also given the opportunity to subscribe to a news-
letter and the employee magazine. on the basis of the feedback pro-
vided, we will work together with the participants to further advance 
the program and make it a perfect fit for the wishes and interests of 
the target group.

with around 15,000 people signed up and more than 750 questions 
and suggestions submitted, interest in the "future needs roots" program 
is very strong. we send out our newsletter and employee magazine on 
a regular basis; first local networking meetings have been planned.
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According to the robecosAm rating, deutsche telekom is an 
industry leader in sustainable supply chain management. 

iCt products are often produced in countries where employee rights 
and environmental standards are not a given. as one of the largest 
telecommunications providers worldwide, deutsche telekom works 
systematically toward creating a sustainable iCt supply chain. the basis 
for this are reliable, long-term relationships with our suppliers and a 
series of tried-and-trusted instruments, methods and measures.  

we make a point of involving our stakeholders in our processes. as 
the basis for our sustainability management strategy, we therefore syste-
matically collect the topics that are of material interest to our stakehold-
ers and to us. you can view the results of our survey here (as of february 
2015):

suppliers

suppliers
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non-governmental organizations (ngos) and the media continue to 
uncover violations of employee and human rights as well as environmen-
tal protection standards along the supply chain for phones, laptops and 
other iCt products. as one of the largest telecommunications service 
providers worldwide with more than 30,000 suppliers in over 80 coun-
tries, we take this issue seriously. we use effective management tools to 
make sure our suppliers and manufacturers provide humane working 
conditions and are involved in effective environmental protection.

mAnAgement ApproAch
one of telekom’s aims is to constantly improve the sustainability of its 
value chain. we have laid the foundation for this with our sustainable 
procurement strategy. we adhere to principles for socially and environ-
mentally friendly procurement throughout the group and manage our 
processes with the help of internal and external performance indicators 
and management tools.

Fundamental norms and standards 
telekom has created social and environmental minimum standards for 
its corporate governance through its guiding principles and voluntary 
commitments. we also require our suppliers to comply with these stand-
ards. we use the following documents to guarantee compliance:

 � our group-wide Code of Conduct,
 � the Social Charter,
 � the telekom fraud policy,
 � the Coltan Statement,
 � the Statement on extractives and
 � the Cr clause in our general terms and Conditions for purchasing.

with our Social Charter, we have made a commitment to complying 
with the fundamental principles and standards set forth by the interna-
tional labour organization (ilo) and the organisation for economic 
Cooperation and development (oeCd) as well as with the universal 
declaration of human rights and the un global Compact.

Commitment to sustainable procurement 
our strategy for realizing sustainable procurement practices is based 
on our Cr strategy and has been effectively incorporated into our 
procurement processes. the Sustainable procurement working group 
(Spwg) develops recommendations on how to best implement our 
sustainable procurement strategy and assists our employees in their 
procurement decisions. the heads of the Cr and procurement divisions 
together carry general responsibility for the implementation of sustain-
able procurement practices. they report directly to the board of 
management member for human resources and finance, respectively. 
our escalation process calls for decisions to be made at board of 
management level in serious cases. we have also specified sustainable 
procurement requirements for the Joint Venture buyin.

we have incorporated our sustainability principles into the group’s 
global procurement policy to provide orientation for our buyers. the 
accompanying procurement practices provide instructions on how to 
conduct procurement transactions at deutsche telekom. an e-learning 
tool is available to train our employees in this respect. an updated 
version of the tool was released in 2014. our buyers can, for example, 
use the tool to learn how to implement our sustainability principles in 
their daily business activities.

promoting sustainability with the sustainable procurement esg kpi 
we use the Sustainable procurement eSg key performance indicator 
(eSg kpi) to measure and manage our sustainability performance in 
procurement. this kpi measures the ratio between the procurement 
volume we receive from suppliers whose compliance with social and 
environmental criteria has been verified through self-assessments, the 
ecoVadis information platform or social audits, and our total procure-
ment volume. our goal is to cover 75 percent by the end of 2015. we 
aim to further improve this value continually over the subsequent years.
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sustainability rankings rate supplier management activities 
each year, leading rating agencies rate the sustainability performance 
of large companies. deutsche telekom scored 93 out of 100 points in 
the supply chain management category of the 2014 robecoSam rating 
(2013: 88 points), making telekom an industry leader.

the italian ngo, acquisti & Sostenibilità, was also impressed by our 
suppl chain management policies. we came in first place among 
430 multinational companies from 30 industries in the "Sustainable 
Supply Chain review" study published by the ngo in 2014.

sustAinAble procurement working group
the Sustainable procurement working group (Spwg) has served as 
an instrument for the comprehensive implementation of social and 
environmental standards in procurement since 2007. in addition to 
representatives from all of the functional procurement areas (such 
as devices and it) the Spwg also includes representation from the 
national 
companies and t-Systems international. the focus of our Sustainable 
procurement working group in 2014 was harmonizing sustainability 
management at the procurement departments of all of our national 
companies.

participants once again discussed the basic elements of our sustaina-
ble procurement strategy at an event in march 2014. we have also 
recently introduced monthly conference calls to encourage participants 
to share their knowledge and experience, review progress and increase 
their level of involvement in the supplier qualification process. in this 
context, a large part of our strategic suppliers and those with higher 
risk are assessed on the basis of sustainability criteria via the ecoVadis 
platform or through audits. Since June 2014, we have been directly 
addressing the individual needs of our national companies with a 
group-wide roadshow.

diAlog with suppliers And ngos
the sixth Sustainable procurement dialog day took place on march 26, 
2014, at deutsche telekom’s group headquarters in bonn. a total of 
108participants including selected international suppliers, ngo re-
presentatives, politicians, researchers and employees from different 
telekom departments participated in the dialog event. this year’s dialog 
focused on how to better manage and implement ethical responsibility 
along the global value chains. three workgroups discussed human 
rights due diligence, conflict resources and the basis for improved 
collaboration between suppliers and their customers.

one of the three workgroups discussed how to structure an effective 
human rights due diligence policy for deutsche telekom. participants 
stressed the fact that the due diligence practices needed to be adjusted 
to meet the requirements in each country. they pointed out that this 
included informing employees of their rights and teaching consumers 
how to deal with digital risks. workgroup participants also said that 
good collaboration with governmental institutions, iCt companies, 
suppliers and other stakeholders was key to creating effective sustain-
ability management practices.

dialog day participants recommended developing common standards 
and sustainability requirements that would apply to as many companies 
in the iCt industry as possible in order to improve and simplify collabo-
ration with suppliers. doing this would prevent suppliers having to check 
and comply with the varying requirements of their different customers. 
as part of a project launched in 2014, deutsche telekom therefore aims 
to further standardize supplier requirements between companies, 
together with the french telecommunications service provider orange 
and the buyin joint venture. dialog day participants also emphasized 
the importance of engaging in dialog with each supplier in order to 
establish and maintain trust.

cr stAkeholder diAlog dAy in chinA: sustAinAbility 
As A competitive AdvAntAge
we hosted our seventh Cr Stakeholder dialog day in november 2014 
in the Chinese city of Shenzhen. at the event, deutsche telekom and 
118 participants discussed what sustainable business might look like 
in light of the global transformation. Suppliers and experts from politics, 
business, science and civil society, including high-ranking representa-
tives from the Chinese environment ministry, were invited to take part.  
birgit klesper, Senior Vice president for group transformational Change 
and Corporate responsibility, made it clear in her opening speech that 
"Corporate responsibility is not a question of charity. doing business 
responsibly also drives growth." the together for Sustainability program 
for sustainable supplier development was one of the measures 
launched in order to maintain high environmental and social standards 
along the supply chain. "based on the considerably higher re-entry 
rates of satisfied employees, the investment pays off within just a few 
months," eva wimmers, Senior Vice president for group procurement 
at deutsche telekom, emphasized.

work conditions have to change due to the demographic shift alone. 
Jungfeng zhang, deputy director of the international institute for occu-
pational health and Safety at the Chinese ministry of human resources 
and Social Security, said, "the younger generation today has many 
more opportunities and they use their own voice. Chinese employers 
in particular will have to understand this in order to recruit and retain 
qualified employees in the future."

the dialog in Shenzhen pointed out that the challenges of our time can 
only be met with close cooperation among the iCt industry, politics and 
ngos.

up-to-dAte thAnks to e-leArning
our global procurement policy clearly regulates sustainability in 
our procurement practices. we offer the procurement Sustainability 
e-learning tool to procurement employees at our national companies 
to help them put the policy into practice effectively. during the training, 
employees learn about and are tested on important Cr measures and 
processes. for example, the tool explains in detail the steps that need 
to be followed to introduce countermeasures in cases of violations 
(escalation process).

the tool was thoroughly revised and updated in 2014 during a several-
week process. a total of 490 employees successfully completed the 
e-learning course between august and december 2014.

suppliers 
SuStainable proCurement Strategy
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deutsche telekom maintains business relationships with more than 
30,000 suppliers in over 80 countries. our relationships with suppliers 
are based on trust and dialog combined with monitoring and providing 
concrete support for the implementation of sustainability standards. we 
have a variety of instruments, methods and measures in place to help us 
improve the sustainability of our supply chain. our basic aim is to recog-
nize the cause of any problems and to work closely together with our 
suppliers to resolve them.

mAnAgement ApproAch
depending on the development phase of the supplier relationship, 
we use different tools to make our supply chain more sustainable. a ten-
percent sustainability weighting factor has been included in all bids for 
proposals since June 2013. this creates strong incentives for suppliers 
to offer more sustainable products and services in the bidding process.

we also use a four-level approach to minimize risks and encourage 
our suppliers to improve their practices. the funnel chart illustrates 
the process. Via our supply chain management system we initially ask 
potential suppliers with an order volume of more than 100,000 euros 
per year about 16 sustainability-related aspects (level 1). these 16 
aspects relate to human rights and corruption as well as environmental 
protection and occupational health and safety.

as the business relationship proceeds, we ask strategically relevant and 
high-risk suppliers to enter extensive information about their practices in 
the ecoVadis information system. experts evaluate these statements on 
the basis of additional background information and targeted research. 
we take things a step further in our relationships to some suppliers that 
exhibit a higher Cr risk and conduct on-site social audits (level 2). in 
doing so, we focus not only on direct suppliers of deutsche telekom but 
also on downstream suppliers as far as possible.

we also boost the effectiveness of our audits by collaborating with 
a current nine other companies in the Joint audit Cooperation (JaC). 
thanks to the increasing number of JaC members, we are able to 
conduct a higher number of audits on joint suppliers.

based on the information obtained from suppliers and on audit results, 
we classify and evaluate suppliers according to Cr criteria – particularly 
cross-functional suppliers (level 3). this is done using supplier score-
cards, which let us assess a supplier’s sustainability performance and 
compare them with other suppliers at a glance. the evaluation is also 
based on press information and reports from non-governmental organi-
zations (ngos). we also collaborate closely with selected suppliers to 
address acute issues and improve their sustainability performance in 
the long term. our supplier development program is particularly helpful 
during this phase (level 4).

in cases of significant disregard of our requirements, we initiate an 
escalation process to effect fast resolution in accordance with the 
deutsche telekom sustainability standards. the results of the supplier 
evaluations and the measures taken to solve the problems are recorded 
centrally.

supplier development progrAm lAunched
we made another important step toward establishing sustainable 
procurement practices in 2014. in June 2014 we launched a pioneering 
project, the together for Sustainability program, in which we are colla-
borating with three key suppliers from the device and network technol-
ogy sectors. the goal is to find common solutions to issues such as 
regulations for working hours and occupational health and safety and to 
create competitive advantages in doing so. it is a clear win-win situation 
for us as well as our suppliers because better working conditions have a 
positive influence on employee loyalty and motivation, raise productivity 
and improve the quality of products.

the first measurable successes were reported only a few months after 
the project was launched. overtime, for example, was reduced by 30 
percent, while salaries increased 15 percent and employee satisfaction 
improved by 6 percent. in 2015 another five suppliers will join the 
project.

suppliers 
Supply Chain management

supply Chain management



105

Deutsche Telekom - Corporate Responsibility Report 2014

Anti-corruption trAining for suppliers
our business is based on integrity, respect and compliance with laws 
and regulations. in turn, we expect deutsche telekom’s partners to 
comply with the principles of good, compliant business practices. 
in many cases, however, small and medium-sized businesses do not 
have the resources needed to effectively address compliance issues.

deutsche telekom has been offering compliance training to roughly 
12,000 business partners in germany since September 2014. this offer 
encourages our partners even more to conduct their business ethically 
and in compliance with relevant laws and regulations.

Focus on prevention 
the seminars outline compliance-relevant topics such as corruption 
prevention, antitrust law and sustainability, as well as deutsche 
telekom’s compliance management system. we also offer free online 
training to help us reach as many suppliers as possible. participation is 
not a mandatory requirement for a partnership with deutsche telekom, 
but it is looked upon favorably. target groups include members of the 
executive management as well as employees from sales and contract 
management departments.

suppliers 
Supply Chain management
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a total of 45 social audits, 23 on direct and 22 on indirect suppliers 
of deutsche telekom, were conducted in 2014 through the auditing 
program set up and managed at group level. as in previous years, we 
focused our audit activities on suppliers in asia and especially in China. 
we also conducted social audits in latin america (e.g., mexico and 
brazil) and eastern europe.

among the suppliers audited were vendors of devices, it services, it 
hardware/software and network technology. the audits did not uncover 
any cases of corruption.

detAiled results
we do not audit all of our suppliers (over 30,000) equally but instead 
focus on strategically important and/or high-risk supplier groups. we 
therefore audit around 150 suppliers at regular intervals of about three 
years. the majority of these audits have been conducted within the 
scope of the Joint audit Cooperation (JaC). we identified key weak 
points and considerable need for improvement particularly in the follow-
ing areas:

 � occupational health and safety
 � working hours
 � environmental protection

we found violations against deutsche telekom supplier requirements in 
a total of 350 cases, 100 of which must be considered critical. we were 
able to address 282 violations (69 of which were critical) by the end of 
2014. the remaining improvement measures are currently scheduled 
for implementation. See below for some examples of key findings and 
completed improvement measures.

suppliers 
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corporAte ethics
no significant violations were identified regarding corporate ethics 
including corruption, bribery, compliance or protection of intellectual 
property within the scope of our social audits. 

suppliers 
Supply Chain management 
2014 audit results
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production of electronic devices like smartphones is harmful to the envi-
ronment and requires large amounts of water and energy. because the 
production facilities of suppliers and manufacturers are often located in 
regions where water is scarce or the population does not have sufficient 
access to electricity, the availability of resources plays a more significant 
role there than it does in countries like germany.

moreover, valuable raw materials like metals are used in producing 
smartphones and other iCt products. Some metals, including tantalum, 
gold, tin and tungsten, are extracted from ores, some of which are 
extracted in the eastern part of the democratic republic of Congo under 
conditions that are inhumane and/or associated with civil war. the par-
ties involved in conflict in the region use the profit for purposes such as 
financing civil wars. deutsche telekom does not produce any iCt prod-
ucts itself. the group purchases these products from inter-national 
manufacturers and sells them at its stores, offers them in the context 
of service provision or uses them in its network infrastructure. we require 
our suppliers to refrain from using any of these conflict re-sources. we 
also support industry initiatives, such as the Conflict-free Sourcing initia-
tive, that work toward creating a more sustainable supply chain.

mAnAgement ApproAch
deutsche telekom requires its suppliers to protect the environment and 
use resources responsibly. these requirements are documented in our 
Social Charter. they are also described in detail in our Cr clause, which 
has been a permanent feature of our general terms and Conditions 
for purchasing since June 2013. we require our suppliers to provide 
information on their activities as part of a self-assessment and conduct 
supplier audits to emphasize the importance of these requirements. in 
the scope of the audits, we check whether our suppliers use an environ-
mental management system and how they manage their energy and 
water consumption, as well as other factors. we also explicitly ask them 
about their waste management system.

handling critical raw materials 
deutsche telekom collaborates with suppliers and industry initiatives 
to effect responsible raw materials sourcing. we are particularly forceful 
in making sure that no conflict resources are used in producing the 
devices we sell or use in our network technology.

deutsche telekom published its Coltan Statement in 2005 and added 
the Statement on extractives to it in 2009. the use of conflict-free 
resources has been a product requirement on our manufacturers since 
2014. the purpose of this decision is to make sure that both our direct 
suppliers as well as their sub-suppliers minimize the social risks that 
come with extracting raw materials. we require our suppliers to comply 
with deutsche telekom’s Statement on extractives. policies regarding 
conflict resources and their use are also an integral aspect of our 
supplier audits.

in cooperation with the global e-Sustainability initiative and the elec-
tronic industry Citizenship Coalition industry associations, we work to 
advance the Conflict-free Sourcing initiative (CfSi). this initiative helps 
companies identify conflict resources and avoid trade and production 
involving those resources.

fighting the use of conflict resources: pArticipAting 
in the conflict-free sourcing initiAtive
telekom has supported the Conflict-free Sourcing initiative (CfSi) 
ever since it was founded in 2008. CfSi is the largest business initiative 
for responsible raw materials sourcing. its objective is to identify conflict 
resources and prevent their extraction and sale.

CfSi is based on a working group that was founded in 2008 by the 
global e-Sustainability initiative and the electronic industry Citizenship 
Coalition industry associations (extractives working group) to address 
sustainable raw materials extraction. Since then, the number of metal 
processing companies and smelters participating in CfSi has contin-
ued to grow. 150 of these companies have been audited in compliance 
with the standard audit protocol (as of march 2015). another 48 have 
committed themselves to completing the audit process.

stAkeholder involvement
we have been a sponsor of the wide-scale Clean Cell phones campaign 
run by the Catholic aid organization missio since 2013. missio calls 
upon cell phone manufacturers to require their suppliers to provide 
proof that they do not use conflict resources. in 2014 we also addressed 
responsible resource procurement at several dialog events with different 
stakeholders.

on may 31, 2014, for example, a telekom deutschland sustainability 
expert met with representatives from the democratic republic of Congo 
and experts from the missio branch in aachen to discuss the topic 
of "Congo, war and our cell phones" at the Catholic day event held in 
regensburg.

Conflict resources were also a key issue at our sixth Sustainable pro-
curement Stakeholder dialog day on march 26, 2014. our discussions 
with suppliers and ngos like missio have made it clear how important it 
is to get the entire industry involved so that we can achieve far-reaching 
improvements. participants in these discussions feel that the european 
transparency guideline is not enough to make this happen. as an initial 
step, deutsche telekom is planning to raise awareness of oeCd guide-
lines at other companies.

suppliers 
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we help shape society as one of europe’s largest telecommunications 
companies. protecting our environment and reducing resource 
consumption are especially important. that is why we are dedicated 
to reducing Co

2
 emissions and environmental pollution and help our 

customers combat climate change.

we make a point of involving important stakeholder groups in our 
processes. as the basis for our sustainability management strategy, we 
therefore systematically collect the topics that are of material interest to 
our stakeholders and to us. you can view the results of our survey here 
(as of february 2015):

ClimAte And environment

Climate and enVironment
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according to the latest status report published by the intergovernmental 
panel on Climate Change (ipCC), global Co

2
 emissions continue to rise; 

their impact on people and the environment will be significant. we need 
innovative solutions to lessen this impact and slow down global warm-
ing. there are a number of good examples of how iCt can reduce 
emissions in many industries like transportation and agriculture. we 
believe it is our responsibility to systematically expand our business 
with solutions like these. the growing amounts of data in our networks 
and at our data centers, however, require more energy. we tackle the 
challenge of reducing our energy consumption despite this situation 
by increasing the efficiency of our network infrastructure. within the 
scope of our group-wide climate protection strategy, we also reduce 
our carbon footprint through effective energy management at our build-
ings and climate-friendly policies for our vehicle fleet management.

mAnAgement ApproAch
we assume responsibility for a low-carbon society" is one of the key 
action areas of our Cr strategy. we intend to keep this promise with the 
help of our group-wide climate protection target, which was adopted 
in 2013: to reduce our Co

2
 emissions by 20percent by 2020 compared 

with 2008. we have developed measures to help us meet this target as 
well as instruments to gauge our progress. an annual status report 
keeps the board of management informed regarding progress toward 
achieving this target.

measurable success in climate protection 
we record the direct impact of our climate protection measures with 
our energy Consumption and Co

2
 emissions key performance indica-

tors (kpis) in order to assess the effectiveness of those measures. 
these kpis also help us keep our stakeholders informed regarding 
the progress we have made in achieving our climate target. in 2014 we 
reviewed the effectiveness of our kpis and made adjustments to our 
Co

2
 emissions kpi.

measuring direct and indirect emissions 
we measure our Co

2
 emissions on the basis of standards such as 

the internationally recognized greenhouse gas (ghg) protocol, which 
distinguishes between three Co

2
 emissions categories: ghg Scope 1, 2 

and 3. over the past few years, we have introduced measurement of 
ghg Scope 1 and 2 emissions throughout the group. our Co

2
 emis-

sions kpi is based on this data. we have been annually recording all 
Scope 3 emissions generated by our business in germany that are 
relevant to the company since 2013. we published the values from 
2012 and 2013 for the first time in 2014 within the context of the 
Carbon disclosure project survey.

Collaborating for innovation and climate protection 
effective climate protection calls for joint efforts on the part of business, 
politics, science and society. we are involved in a number of german 
initiatives (2° foundation in germany) and international associations to 
help us effectively work to protect the climate. one of these is the global 
e-Sustainability initiative (geSi). as an industry association, geSi’s 
vision is to help make society greener and more climate-friendly with 
the help of iCt solutions.

using electricity from renewable energy sources 
measures to improve the energy efficiency of our networks and infra-
structures are at the heart of our climate protection strategy. to date, 
we have not included renewable energy in our calculations regarding 
our group-wide climate protection target. renewable energy, however, 
can help reduce Co

2
 emissions. that is why we attach great value to 

the use of renewable energy, which will play an important role in our 
integrated climate strategy in the future. in 2014 we took stock through-
out the group in order to assess the potential of renewable energy in 
terms of climate protection at the group. the next step will be to come 
up with specific targets to increase the share of green power in our 
energy mix.

developing An integrAted climAte strAtegy
in addition to approving our group-wide climate protection target of 
reducing our Co

2
 emissions by 20 percent between 2008 and 2020, 

the deutsche telekom board of management decided in december 
2013 to continue to enhance the tools that will help us achieve this 
target. these include monitoring and, where necessary, realigning our 
climate protection measures as well as identifying additional measures 
to increase our efficiency and finding new ways to use renewable 
energy. our efforts to enhance our tools will also take into account the 
analysis of Co

2
 emissions generated by t-mobile uSa, which have so 

far not been included in our climate protection target.

integrated climate strategy based on four pillars 
in 2014, we worked together with all of the national companies partici-
pating in the climate protection target to identify additional ways to 
reduce energy consumption including data centers, buildings, vehicle 
fleets, it and business trips. the discussion also made it clear that we 
could reduce our group-wide carbon footprint by using more renewable 
energy. increased inclusion of renewable energy in calculating Scope 2 
emissions, an element of the new version of the greenhouse gas (ghg) 
protocol, will contribute to this as well. measures in this area will there-
fore have a positive impact on our carbon footprint.

ClimAte And environment 
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the estimated Co
2
 emissions generated by t-mobile uSa pose a chal-

lenge to our climate protection efforts. emissions there are expected to 
increase between 2008 and 2020 due to heavy network expansion in 
north america. that is why during the reporting period we discussed 
how to make our climate protection activities more effective.

as a result, we decided to continue to make our climate protection 
efforts more systematic and to develop a new, integrated climate 
protection strategy in 2015. based on the four pillars - Co

2
 emissions, 

renewable energy, energy efficiency and green products - this integrated 
strategy will include concrete targets and performance indicators and 
will support our group strategy of becoming the "leading telecommuni-
cations provider in europe."

one step in this strategy will be to analyze the Co
2
 reduction potential 

of our iCt products and services so that we can continue to expand 
our business with customer solutions for climate protection. to make 
this possible, we plan to measure the carbon footprint of our products 
in a pilot project and gradually make Co

2
 reduction a fixed aspect of 

our portfolio. emission reductions have already been calculated for the 
three pilot products dynamic workplace, Connected Carand Smart 
metering.

meAsuring scope 3 emissions Along the vAlue chAin
in June 2014, we published all of deutsche telekom’s Scope 3 
emissions in germany for the first time within the context of the Cdp 
(formerly Carbon disclosure project). we included relevant data for 
2012 and 2013 in this calculation. the two largest sources of Scope 3 
emissions in 2013 were customer use of products purchased from us 
and our supply chain. we calculated Scope 3 emissions for 2013 total-
ing at 3,730,091 metric tons of Co

2
 equivalents.

our Scope 3 emissions for 2014 were up 6 percent year on year at 
3,965,268metric tons of Co

2
 equivalents. this increase can primarily 

be attributed to our rising purchase volume (e.g., smartphones and 
tablets) as well as to the use of products (e.g., routers and receivers) 

leased from us by our customers. we saw a drop in Scope 3 emissions 
for fixed assets, e.g., the technology required to operate our fixed-line 
and mobile communications networks.

in order to record the Scope 3 emissions along the supply chain more 
efficiently, we invited around 100 of our suppliers to participate in the 
Cdp supply chain program. the program gives businesses and their 
suppliers a standardized platform for recording and controlling emis-
sions. we also tested a macroeconomic approach to measuring Scope 
3 emissions. in this approach, the calculation of the emissions along the 
supply chain are based on lump-sum amounts. we are currently looking 
into the deviations between the results of both approaches in order to 
improve the method we use.

we plan to measure Scope 3 emissions throughout the entire group 
by the end of 2016.

more green energy At europeAn nAtionAl compAnies
we aim to achieve a share of power from renewable sources at all of 
deutsche telekom’s national companies in europe that is 10 percent 
higher than in the national energy mix by 2016 – if permitted by the 
conditions of the national energy markets. to this end the national 
companies can also purchase renewable energy certificates if needed, 
a practice already in place in the netherlands, hungary and greece.

by increasing our reliance on renewable energy, we hope to tap new 
ways to reduce Co

2
 emissions and our energy consumption beyond 

what we are already doing within the scope of our group-wide climate 
protection target. to help us in this, we worked together with our 
national companies in 2014 to analyze other ways to use renewable 
energy. the first step was to take stock of the present situation at each 
company in order to give us a basis from which to start. the next step 
will be to come up with measures that increase the share of renewable 
energy being used throughout the group and that help us meet cus-
tomer demands and the provisions of international climate protection 
agreements.

ClimAte And environment 
Climate proteCtion Strategy
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Another option: co
2
 compensAtion

preventing greenhouse gas emissions has top priority at our company. 
this is followed by reducing these emissions. investing in certified cli-
mate protection projects is one way to compensate for some of the Co

2
 

emissions that we are unable to avoid generating or reduce.

from early march 2014 to late february 2015, telekom compensated 
for 12,517 metric tons of Co

2
 emissions. these included emissions 

associated with our events (participant travel to and from the event, 
room usage, etc.) and certain products and services (e.g., conference 
calls or web conferences). our event policy specifies the ways in which 
we compensate for emissions generated by events.

in 2014 t-Systems hungary also compensated for 14,285 metric tons 
of Co

2
 resulting from energy consumption.

ClimAte And environment 
Climate proteCtion Strategy
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with our group-wide climate protection target we have resolved to lower 
energy consumption and, therefore, Co

2
 emissions in all areas. this 

primarily impacts our network infrastructure (fixed-line, mobile commu-
nications and data centers). in germany, our network infrastructure is 
responsible for around 70 percent of our national energy consumption. 
use of our buildings and vehicle fleet (one of the largest in europe with 
around 26,300 service vehicles and company cars) is another focal 
point of our efforts. this use also contributes significantly to our energy 
consumption in germany, making up around 15 percent and 10 per-
cent, respectively, and therefore having considerable potential for im-
proving our carbon footprint.

ClimAte And environment 
Climate proteCtion meaSureS
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using less electricity by making our network operations more energy 
efficient is a central element of our climate protection target. we take 
different approaches for the fixed network, mobile communications and 
data centers. all of these approaches, however, include the use of inno-
vative iCt solutions for load-based control of network performance and 
energy consumption.

mAnAgement ApproAch
telekom operates its own fixed-line and mobile communications net-
works in europe and the uS. much of our energy demand comes from 
operating this network infrastructure. in the interest of our customers, 
we continue to increase the capacity and performance of our networks 
so that we can handle growing amounts of data and increasing 
demands on the speed and quality of data transmission. this always 
goes hand-in-hand with higher energy requirements. we pursue three 
approaches to further reducing our energy needs:

 � we update our network infrastructure through measures such  
as switching over to ip technology and installing highly efficient  
systems to guarantee the availability of electricity, systematically  
removing technology we no longer need

 � we optimize energy supply and energy conversion through 
improved energy storage facilities

 � we use more energy-efficient technology for lighting, monitoring 
and cooling in our technical network facilities

our internal energy service provider, power & air Solutions, who is 
responsible for energy management at most of telekom’s companies in 
germany, plays a key role in these activities. power & air Solutions has 
been using an iSo50001-compliant energy management system since 
2013.

telekom was among the companies that signed the eu broadband 
Code of Conduct and the eu data Centre Code of Conduct. by signing 
these documents, telekom has committed itself to continuing to effec-
tively improve the energy efficiency of its products and services.

measuring and controlling energy requirements 
the pue factor (power usage effectiveness), which we record annually, 
is an important indicator that we use to manage our climate protection 
measures. our goal for operation of our fixed-line network in germany  
is to reduce our pue factor to 1.4 by 2020. by doing this, we will be able 
to compensate for the increased energy requirements associated with 
growing amounts of data and new service features.

more computing cApAcity – less energy consumption
there is a lot of room to reduce energy consumption at data centers. 
we tap these possibilities systematically each time we build new data 
centers or update old ones. in these activities, we focus on the following:

 � optimizing heating, ventilation and cooling technology
 � energy-efficient components
 � optimizing stand-by features
 � more efficient archiving and storage

in 2014 we began operations at a new, large data center at the biere 
location in magdeburg. we are setting the bar at this data center in all  
of these areas with innovative technology.

biere: role model for energy efficiency 
the new cloud data center in biere is the largest of its kind in germany 
as well as one of the largest in europe. it has room for 30,000 servers 
and its pue factor of 1.3 represents a significant milestone in the 
achievement of our climate target. its innovative cooling concept alone 
cuts its total energy requirements by around one-third relative to 
comparable data centers. we received the gold leed certification 
(leed: leadership in energy and environmental design) for the build-
ing’s energy-efficient, environmental design. only ten data centers in 
the world have this certification.

we have fitted out an existing data center in magdeburg, not far from 
biere, almost identically. the two data centers work together closely as 
"twins." data is stored at both data centers at all times so that is is always 
available, even if there is a problem at one of the data centers. out-
sourcing data to the cloud also requires the highest security standards. 
that is why the building complexes are systematically partitioned; the 
strictest security measures protect data from unauthorized access.

optimizing And consolidAting dAtA centers: 
less is more
we are also making efforts to reduce Co

2
 emissions in the way we 

operate and design our data centers. the approach taken by group 
subsidiary t-Systems basically falls into two phases: optimization 
measures at the different data center sites and global optimization 
spanning the entire data center landscape worldwide.

the first phase was conducted from 2008 to 2013 by thoroughly 
optimizing current data center sites. Some examples include updating 
the cooling systems and installing cold aisle containment to control the 
flow of cooling air as needed and minimize cold air waste in the it 
areas. in this context, upgrading our it systems and migrating the 
application environments to this new technology helped us to improve 
energy efficiency considerably.

ClimAte And environment 
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the pue factor serves as an indicator for improvements in energy 
efficiency. between 2008 and 2014, we saw a positive change in the 
average pue factor of the t-Systems data centers from 1.85 to 1.64 
thanks to the measures described above. despite the overall positive 
trend, we saw a slight increase in the pue level in 2014 compared to 
the previous year. this is due to the fact that, while energy consumption 
by the servers declined, the energy required for non-iCt components 
remained unchanged.

the second phase began in 2013 and involved combining the physical 
consolidation of data centers (i.e., reducing the amount of data center 
space and the number of sites) with logical consolidation (i.e., virtualiza-
tion). the dC11@2018 program is working to globally consolidate data 
center sites with the latest it technology to a few fmo (future mode of 
operation) data centers. we expect these measures to massively reduce 
Co

2
 emissions. Current program plans estimate a cumulated Co

2
 

reduction of up to 51 percent by 2020 based on the 2012 figures.

winning the code of conduct dAtA centre AwArd 2014
we continue to improve the efficiency of our data centers to help us 
achieve our climate protection target. in may 2014, t-Systems was 
presented the european union’s data Centre energy efficiency award 
for its success with these measures in 2013. our submission included 
publishing the energy values of all of our data centers and submitting 
a list of improvement measures.

power-sAve mode: smArt And economicAl
network control is a major lever when it comes to making broadband 
services more environmentally friendly and efficient for our customers. 
we collaborated with a network equipment manufacturer to develop 
an innovative operating mode (l2 mode) for the fixed-line network. this 
mode makes it possible to flexibly adjust transmission capacity to the 
actual data volume in several switch levels. we can use this mode to 
significantly reduce energy consumption in access networks during low 
traffic periods. we planned to conduct a field test in 2014. the quality 
controls at the lab, however, have not yet been completed. we have 

tested the l2 mode in live network operation, but without customer 
participation. depending on the results, we should be able to start 
the field test in 2015. once the field test has been completed, we are 
planning to gradually put the new mode into live operation.

the diagram on the right shows the method with two switch levels, 
which already allows a rough approximation to the curve representing 
actual data traffic (depicted here in magenta). analyses have shown 
that the enhanced l2 mode will make it possible to avoid large amounts 
of Co

2
 emissions and save operating costs.

generAting heAt And power under A single roof
in addition to traditional power grids, we are also increasingly using 
combined heat and power units (Chp) to provide power that we 
generate ourselves to our network nodes (internet distribution points) 
in a way that is efficient and environmentally friendly.these units convert 
around 90 percent of the energy into usable energy (electricity and 
heat), whereas electricity generated via conventional means and 
sourced from the german power grid only comprises round 40 percent 
usable energy. using Chp units has enabled us to significantly reduce 
the Co

2
 emissions of our network operations. we added four new Chp 

units with electrical power output ranging from 50 kw to 250 kw in 
2014.

technological and efficient ways to use Chp units 
Cpu units basically cover the electricity and heating needs of our net-
work nodes via thermal energy. we have improved load distribution
 by introducing a new control approach in order to tone down excessive 
electricity needs (peak loads) during times of exceedingly high data 
traffic volumes. however, the german renewable energy act (eeg), 
which was passed in 2014, made conditions for operators of environ-
mentally friendly systems like these more challenging. operators are 
now subject to a 40 percent eeg fee on self-generated energy from 
Chp units used in their own operations.

Co
2
 emissions reduced by 8,687 metric tons in 

february 2015, telekom deutschland was operating its own Chps at 
a total of 27 network nodes. in 2014, these units generated around 
33 gwh of electricity. because the units are very efficient, they emitted 
8,687 tons less Co

2
 compared to power taken from public grids.

photovoltAics for mobile bAse stAtions
t-mobile austria is testing different solutions to support power supply 
to base stations with photovoltaics and wind energy at five mobile base 
stations in its green base Station project. the main focus of the tests is 
whether and under which circumstances the systems are economically 
viable.
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photovoltaic modules with specially developed holders are attached 
directly to the base station masts and small wind turbines are attached 
to the tops of the masts. any excess energy produced by the plants is 
stored on-site in batteries to cover any power outages. with the help of 
a new control system, the stored energy can also be used to power the 
stations on days with little sunshine or wind. test findings from 2014 
show that up to 40 percent of the energy needed to power the base 
stations can be produced by renewable sources. the use of renewable 
energy generated by photovoltaics has successfully passed the func-
tional tests.

apart from functionality, the goal is to develop an efficient approach for 
installing additional plants. there are still a few issues to be addressed.

because we are now able to monitor the system over a longer period of 
time, we can also use information regarding the behavior of the systems 
to optimize them. tests on the small wind turbine were not extended 
due to heavy vibrations of the mast. we are analyzing the use of other 
types of wind turbines for additional tests instead.

ClimAte And environment 
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within the scope of our climate target, we work diligently to continue
 to reduce our energy consumption and the carbon footprint associated 
with it. efficient facility management plays a key role in these efforts. 
around 22 percent of our energy consumption throughout germany 
can be attributed to usage of our buildings, for example.

mAnAgement ApproAch
our facility energy management activities can be broken down into 
"heat energy" and "power consumption." we have defined sub-targets 
for each of these areas to help us attain our climate target in germany. 
progress is measured twice a year.

two approaches are involved in achieving our sub-targets. one of these 
is to reduce our office space. this is done through staff reduction as 
well as optimizing space usage by introducing new office concepts. 
another focal point is increasing the energy efficiency of our processes. 
for this we use an iSo 50001-compliant energy management system. 
we identify need for improvement by using specific indicators such 
as "kilowatt hours per square meter," "energy consumption around mid-
night" or "peak loads" to compare similar facilities. power & air Solutions 
is responsible for the energy management system. we also conduct 
research projects on energy-efficient network operation to help us 
develop energy-efficient operation methods for our workstations.

heat and hot water we use approximately 600 gwh of heating energy 
throughout germany each year, primarily by using gas and fuel oil as 
well as district heating. that is the same amount of energy needed to 
provide around 100,000 modern apartments with heat and hot water. 
to reduce consumption, we calculate the basic repairs needed at our 
facilities, conduct efficiency analyses and focus on necessary and 
particularly efficient measures within the scope of the available budget 
such as:

 � optimizing heating systems
 � renewing heating systems and pumps with condensing boiler  

technology
 � recovery of waste heat produced by data centers
 � using cogeneration units

we use a standardized indicator system to assess all of our buildings 
before introducing these measures. we use the data to identify build-
ings with particularly high consumption levels, analyze the weak points 
and potential areas of optimization in those buildings via detailed micro-
analyses and then specify corresponding focal points for improvement.

group facility management is responsible for measurements, analyses 
and developing appropriate measures. during the reporting period and 
under the direction of group facility management, we installed systems 

to use waste heat generated for it to heat the buildings at four of our 
data centers. the tests that followed proved the effectiveness of those 
systems. we have also begun installing this technology at a fifth data 
center location. we are planning to conduct cost-effectiveness analyses 
for another 40 locations over the course of 2015.

electricity 
our employee workstations, lighting, it and building technology, includ-
ing pumps, ventilation, cooling and elevators, make up the greatest 
share of power consumption in our buildings. we focus our energy 
conservation measures on the following areas:

 � using led lighting and motion detectors in underground parking 
structures and hallways

 � using state-of-the-art pumps and fans
 � Switching off building technology when the building is not in use

solAr power: sunny prospects for climAte protection
in 2014 we decided to equip around 600 of our technology sites with 
solar power systems. the idea came from telekom deutschland 
employees who took a closer look at how we can work more simply, 
more effectively and with better integration at our company by the year 
2018. our internal energy service provider, power and air Solutions, 
installed photovoltaic systems on the roofs of around 300 offices. this 
is expected to reduce our carbon footprint by 1,600 metric tons of Co

2
 

a year, bringing us closer to achieving our climate target for 2020.

energy efficiency initiAtives in hungAry
magyar telekom’s 2014 energy-efficiency measures included intro-
ducing ventilation equipment to cool large technical facility rooms. 
that allowed them to reduce their use of air conditioning units as well 
as their electricity consumption. the company completed a pilot test 
on smart cooling, which was targeted at optimum energy-efficient 
operation of air conditioning units and reducing associated energy 
consumption. magyar telekom has also begun projects to increase 
room temperature and use residual heat. thanks to initiatives to replace 
furnaces, update heating systems and use residual heat generated in 
certain technical facility rooms, the company was also able to reduce 
its consumption of natural gas and district heating.

ClimAte And environment 
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with around 26,300 vehicles in germany alone, our corporate fleet is 
one of the largest in europe. our fleet’s carbon footprint reflects approx. 
12 percent of our direct and indirect emissions (Scope 1 and 2 accord-
ing to the greenhouse gas protocol) in germany. that is why we en-
courage our employees to take a climate-friendly approach to mobility. 
we also focus on alternative and fuel-efficient engines - which of course 
must also be financially viable - when purchasing new company cars 
and service vehicles.

mAnAgement ApproAch
we plan to keep average Co

2
 emissions levels of all of the new com-

pany cars and service vehicles we purchase below 110 g Co
2
/km by 

the end of 2015. Compared to the eu requirement of 120 g Co
2
/km, 

which we had already achieved in 2012, we are clearly pursuing an 
ambitious goal. we came another step closer to our goal during the 
reporting period with our average dropping from 118 g Co

2
/km (2013) 

to 115 g Co
2
/km in 2014. our internal mobility service provider, tele-

kom mobilitySolutions, is responsible for achieving this goal.

in order to tap the full potential of climate-friendly fleet management  
telekom mobilitySolutions pursues a strategy based on the following 
three pillars:

 � rightsizing: selecting appropriately sized, energy-efficient, low-
emissions cars. through the introduction of our green Car policy  
as well as incentives for drivers to select smaller, more fuel-efficient 
cars, we continue to advance our fleet.

 � economizing: encouraging a fuel-efficient, low-emissions driving 
style with driver training courses

 � Substituting: piloting and testing alternative mobility concepts.

we intend to further reduce our fleet’s carbon footprint by purchasing 
vehicles with alternative engines and fuel systems. we have been turn-
ing to natural gas and electric vehicles for some time now to help us 
achieve this goal. in the medium term, we will keep tabs on develop-
ments in electric mobility and test out innovations.

natural gas-powered vehicles still in testing phase 
we still feel that low-emissions natural gas drives are the right approach 
toward effective green mobility. this technology is an effective aid 
in reducing pollution and the carbon footprint, particularly when 
renewable resources are used, e.g., natural gas obtained from residual 
materials and waste. however, long-range use of natural gas vehicles 
is still very limited due to an insufficient number of natural gas filling 
stations and sustainable natural gas options. we find the limited offer 
of suitable vehicles available from manufacturers particularly restrictive. 
despite this, we continue to offer natural-gas powered cars to company 

car users and to do so at especially favorable terms and conditions. for 
example, employees choosing natural-gas powered company cars can 
benefit from funds from our green Car policy penalty budget.

we also encourage our employees to actively protect the climate by 
offering them discount season tickets for local and regional public 
transportation.

on the go And green
we offer our employees driver training courses to teach them how to 
drive safely in a way that conserves resources. a total of 111 of these 
training courses were conducted in 2014. they were attended by a total 
of 1,800 participants, roughly 300 of whom were trainees. the majority 
of the driver training courses featured combined driver safety and green 
driving training. until June 2015, we are also offering our employees 
5,500 subsidized spots in the adaC basic driver training in collabora-
tion with the unfallkasse post und telekom accident insurance fund. 
the main objective of the campaign is to keep telekom employees 
healthy and safe by teaching them how to avoid accidents using 
defensive driving techniques.

we also assume responsibility for the carbon footprint left behind by 
employee business trips. we offer different shuttle services as an alter-
native to driving one’s own car, including shuttles to the Cologne/bonn 
airport and the Siegburg iCe train station. roughly 110,000 passengers 
used this service in 2014. employees can use an app or the intranet to 
book a seat. in early april 2014, we set up the service to run between 
darmstadt and bonn and frankfurt and bonn.

testing the performAnce of electric cArs
we continue to encounter hurdles when it comes to extensive use of 
electric cars. limited range, insufficient charging infrastructure and 
high costs make these cars unattractive in many usage scenarios. to 
date, our electric car projects have only been possible because the 
charging stations at telekom locations have been set up with the help of 
project partners. we participate intensively in selected electric mobility 
pilot projects to test the medium-term potential of electric mobility:

 � two new-generation electric rental cars have been available for  
business trips since december 2014. funds from the green Car  
policy penalty budget were used to purchase a bmw i3 and a Vw 
egolf to replace our two older Smart electric drives.

 � we have been participating in an e-mobility funding project 
("wirtschaft am Strom") in hamburg together with deutsche  
telekom technischer Service since april 2014. in this project, we 
are using seven renault zoe and three Smart ed models as service 
vehicles.
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 � in spring 2014 we added a tesla electric car to our vehicle fleet for 
board of management members as a chauffeured vehicle for trips in 
the Cologne/bonn area and to darmstadt. Charging stations for the 
car were set up on-site.

 � a few selected hybrid cars have become available in our company 
car segment since summer 2014. the offer only applies to the 
upper vehicle classes as the high costs involved exceed the defined 
budgets in the other categories. we have also begun offering 

 � electric cars as company cars for the first time in selected regions.

climAte-friendly substitute for cArs
we continue to expand our bicycle offer for employees as a healthy, 
green mobility solution. bicycle pools featured a total of 167 bikes at 
31 locations during the reporting period. we are planning to purchase 
an additional 93 bicycles for a total of 16 locations in eight cities in 
2015.

employees from our bonn offices tested 15 e-bikes as part of a pilot 
project that was successfully completed in 2014. the project was well-
received and we are currently planning to expand it to a number of 
different locations.

ClimAte And environment 
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we work diligently to improve the energy efficiency of our networks. in 
our view, this is the most effective way to reduce our impact on the cli-
mate and environment. we also try to limit our use of scarce resources 
and continue to work on reducing the amount of waste produced 
throughout the group. we also recycle the valuable materials found 
in waste such as copper and lead from scrap cables.

mAnAgement ApproAch
deutsche telekom uses a health, safety and environment system (hSe). 
by using this system, we have made a commitment to constantly 
improve our performance in this area.

our goal is also to increase our resource efficiency by reducing the 
amount of waste we produce and improving our recycling processes 
based on our group-wide international waste management framework. 
these guidelines do not, however, specify any quantitative require-
ments. instead, our national companies use this framework as a basis 
for identifying their own measurable targets and then monitor target 
achievement. this approach makes it easier for us to flexibly deal with 
the conditions specific to each country and company.

the workplace is another focal point in improving our resource effi-
ciency. we encourage our employees to use recycled paper and energy-
efficient multifunction printers as well as to purchase environmentally 
friendly office supplies, etc.

reducing wAste And recycling
our national companies are responsible for conducting their waste 
management system according to standard group-wide principles. 
they develop a waste strategy in compliance with our international 
framework for waste management, which was approved in 2013, or 
update their current strategy and identify appropriate targets. the 
reduction of hazardous waste has top priority.

we conducted an international survey on the status of these implemen-
tation processes during the reporting period. the survey showed that 
very different amounts of progress have been made in the planning and 
target identification processes at our national companies. progress is 
particularly slow in defining clear, measurable waste management tar-
gets.

when selecting and introducing new technology, which we then use 
for many years, we make sure that the components of this technology 
can later be disposed of responsibly without any unnecessarily high 
costs. we are currently working on disposing of copper cables that for 
decades were a main component of phone lines and some of which are 
now being replaced within the scope of our fiber-optic expansion efforts 
throughout germany.

group-wide copper-cable recycling requirements 
the survey we conducted with our national companies clearly showed 
that they need help in meeting our expectations regarding responsible 
waste management practices when it comes to recycling and disposing 
of waste cables. in response, our waste experts came up with a draft 
of copper-cable recycling requirements and submitted it to the national 
companies for approval. we plan to adopt a mandatory policy by the 
end of 2015.

8,000 metric tons of copper cAble recycled
in 2014, telekom removed more than 8,000 metric tons of copper 
cable from duct systems in germany alone. the cable was processed 
in accordance with environmental standards at certified waste disposal 
facilities and up to 90 percent of the material was recycled.

internAl recycling progrAm in greece A success
in June 2013 we launched an internal program for recycling at our 
buildings. phase a of the program gave us the following impressive 
results in 2014:

 � paper: 67.36 tons
 � plastic: 4.16 tons
 � aluminum: 0.2 metric tons
 � printer cartridges: 4,935 cartridges
 � phase b of the project was launched in october 2014:
 � expansion to another four buildings
 � two training events for project managers
 � internal information campaign with high employee participation 

(78%)
 � phases a and b: 118 drop-off locations for recyclable material  

and 2,500 used paper containers

So far, the program has reached roughly 6,500 employees; another 
ten buildings in greece will be included in the expansion of the program 
planned for 2015 (phase C).

protecting biodiversity
extinction continues to be a global problem. the consequences are 
difficult to predict. one major cause of extinction is the fact that more 
and more space is being taken up for industry, agriculture and trans-
portation. in 2014, we conducted a study on the space used for our 
business activities in germany in order to help us more effectively 
manage our activities to help protect biodiversity. we also included 
worldwide upstream value chains in our analysis. the results of the 
study confirmed our assumption that our use of space is not a major 
factor in the way we directly impact the environment. the effects of our 
business activities on biodiversity primarily involve the beginning of our 
supply chain in geographically distant locations. our influence on how 

ClimAte And environment 
reSourCe effiCienCy and enVironmental proteCtion

resourCe effiCienCy and  
enVironmental proteCtion



121

Deutsche Telekom - Corporate Responsibility Report 2014

space is used in these regions and the consequences of that use is very 
limited. the study identified use of space along the entire supply chain 
at a total of 1,730 square kilometers per year. that is around twice the 
size of berlin. 14 percent of this is space characterized by highly above-
average biodiversity according to the criteria specified by the non-profit 
organization, Conservation international.

we have more influence on protecting and improving species-rich 
habitats near our offices than we do in areas where our supply chain 
starts. that is why we collaborate with competent partners on nature 
conser-vation efforts near us.

renaturalization of species-rich habitats 
in 2000 we entered into a collaboration with the deutsche umwelthilfe 
(duh) environmental organization in germany within the scope of which 
we have been sponsoring the living forests nature conservation fund 
for several years now. in 2014, for example, we sponsored construction 
of an educational trail through moorland built by the gesellschaft für 
naturschutz und auenentwicklung e.V. (Society for nature conservation 
and meadow land development). this association works to renaturalize 
the eschenkar wetlands in the hessian Spessart region. the society’s 
projects included creating a series of ponds in a spruce forest to create 
new habitats for endangered amphibians. building the educational trail 
was the last phase of the project. Visitors can take the trail and learn 
about the importance of moorland biotopes while enjoying the out-
doors.

resource efficiency in the workplAce
by modifying our procurement processes, we were able to increase the 
share of green office material in our total order volume from 27 percent 
to 35 percent in 2014. by the end of 2014, 40 percent of the articles 
available in our office supply catalog were in compliance with sustain-
ability criteria as well. these criteria include paper bearing the blue 
angel environmental label. our central order system, ebest, encourages 
employees to purchase green office supplies.

cr rAtings: environmentAl reporting – mAteriAlity
to our investors, the most important environmental topics at telekom 
are greenhouse gas emissions, resource efficiency and waste. extensive 
measures that reduce our impact on the environment and have a 
positive effect on our company have been introduced at the group 
in all three of these areas.

we continually work on improving our energy efficiency. on the one 
hand, we reduce our energy requirements and operating expenses 
(opex) as well as the greenhouse gas emissions associated with our 
business activities. we also help our customers save with our products 
and services. our model calculation for a company with 35,000 employ-
ees indicates the following: with dynamic workplace, a cloud-based 
solution for business customers, customers can reduce Co

2
 emissions 

by more than 16,000 metric tons per year and cut their costs by more 
than 15 million euros per year. one reason this solution is so effective 
is that dynamic workplace lets many employees work from home. that 
prevents them from generating Co

2
 emissions and cuts back on office 

space, which reduces heating and operating costs. instead of using 
their own it structure, companies can use our energy-efficient network 
and cloud services. Solutions like dynamic workplace significantly help 
our customers to save energy and thereby protect the climate.

resource efficiency and responsible waste disposal are other key topics 
at deutsche telekom. by using resources more efficiently and sparingly, 
we can reduce our costs and improve our earnings performance over 
the long-term. to help us systematically take advantage of waste dis-
posal savings potential and reduce the amount of waste we produce, 
we introduced a group-wide framework for waste management and 
recycling in 2013. in 2014, we removed more than 8,000 metric tons 
of copper cable from duct systems in germany alone. it was processed 
in accordance with environmental standards at certified waste disposal 
facilities and up to 90 percent of the material was recycled.
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esg kpi „sociAlly responsible investment (sri)“
in 2014, around 21 percent of deutsche telekom ag’s shares were held 
by investors who take Sri/eSg criteria into account at least partially in 
their investment decisions. around 2 percent of t-Shares were held by 
investors who give priority to Sri/eSg aspects when managing their 
funds.

the Socially responsible investment eSg kpi indicates the percentage 
of deutsche telekom ag t-shares held by investors who show concern 
for environmental, social and governance criteria in their investment 
strategy. due to annual updating of the calculation criteria, comparisons 
with the previous year may not always provide conclusive information. 
(Source: ipreo)

reporting against standards
the kpi is relevant for criteria 1 (Strategic analysis, Strategy and goals) 
and 7 (rules and processes) of the german Sustainability Code.
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listing of the t-shAre
the listing of deutsche telekom in sustainability indexes and recogni-
tion in sustainability ratings shows appreciation for our company’s 
sustainable business practices. rating agency oekom named deutsche 
telekom the best telecommunications company worldwide. the Sam 
rating placed deutsche telekom among the top ten companies. 
deutsche telekom shares were also included in leading indexes, such 
as the ftSe4 good index, the Stoxx global eSg leaders index and 
the un global Compact 100 index.

reporting against standards
the kpi is relevant for criterion 1 (Strategic analysis, Strategy and 
goals) of the german Sustainability Code.
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esg kpi „sustAinAble procurement“
the Sustainable procurement eSg kpi indicates a considerable year-
on-year increase at 72 percent, because we audited more suppliers 
than originally anticipated for their compliance with our social and 
environmental standards. we expect to achieve our target of 75 percent 
in 2015.

we measure the degree to which our procurement volume is covered 
by sustainable activities with the Sustainable procurement eSg kpi. it 
measures the share of procurement volume we obtain from suppliers 
where one or several companies of the corporate group have been 
assessed for compliance with our social and environmental standards 
by way of self-assessments and/or audits. this also includes audits 
carried out with upstream suppliers.

in 2015 we expect to reach the forecast target of 75 percent for the 
Sustainable procurement eSg kpi. in subsequent years, we assume 
that the eSg kpi will only rise slightly since audits focus on strategic 
suppliers and those with an increased Cr risk.

reporting against standards
the Sustainable procurement eSg kpi together with information about 
our strategic approach fully covers the g4-hr9 (audit) and g4-hr10 
(Suppliers and human rights) gri indicators. by providing this informa-
tion, we cover the V28-04 effaS indicators (Supply Chain). it is also 
relevant for criteria 1 (opportunities and risks), 3 (Sustainability goals), 
4 (Value added Chain), 6 (rules and processes), 7 (performance 
indicators) and 17 (human rights) of the german Sustainability Code. 
it is also used for reporting in accordance with the global Compact 
principles 1 (Supporting and respecting human rights), 2 (no complicity 
in human rights abuses) and 5 (effective abolition of Child labor).
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supplier relAtionships
the percentage of procurement volume generated with companies 
registered in the industry information tool e-taSC (electronics tool for 
accountable Supply Chains) increased significantly from 34 percent in 
the previous year to 43 percent in 2014. at the same time, the percent-
age of procurement volume generated with audited companies 
increased from 21 percent to around 39 percent. a supplier prequalifi-
cation process took place for 37 percent of the procurement volume in 
2014 via the Supplier management portal (Smp), compared with 23 
percent the previous year. prequalification is mandatory for all suppliers 
with which we anticipate an order volume of more than 100,000 euros. 
the share of procurement volume obtained from developing countries 
remains steady at 1.0 percent.

reporting against standards
the Sustainable procurement eSg kpi together with information about 
our strategic approach fully covers the g4-hr10 (Suppliers and human 
rights) gri indicator. we also comply with criterion 17 (human rights) 
of the german Sustainability Code. the kpi is also relevant for the 
effaS indicator (V28-04) and for criteria 1 (opportunities and risks), 
3 (Sustainability goals), 4 (Value added Chain) and 6 (rules and pro-
cesses) of the german Sustainability Code. it is also used for reporting 
in accordance with the global Compact principles 1 (Supporting and 
respecting human rights), 2 (no complicity in human rights abuses) and 
5 (effective abolition of Child labor).
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net vAlue Added
net value added increased year over year from 26.3 billion euros to 31.6 
billion euros. this year-on-year increase in net value added is primarily 
the result of increased payments to lenders, which can primarily be 
attributed to a reduction in medium and long-term debt. please refer to 
pages 90 and 215 of our current annual report for more information on 
cash flow from financing activities as well as more information on finan-
cial liabilities.

in contrast to the statement of income, the net value added only takes 
account of real payment flows. that means that deferred tax expenses 
and the accrual of provisions do not impact the net value added of the 
reporting period. although these costs are deducted from net profit in 
the statement of income, they are not linked to any current payments to 
stakeholder groups, as is the case with net value added. outpayments 
in this respect are scheduled for the future and will only be accounted 
for in net value added in future years.

reporting against standards
with this kpi, we fully cover the g4-eC1 (direct economic value 
generated and distributed) gri indicator.

FACts & Figures
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net revenue, ebitdA And net profit
a detailed clarification of our financial kpis is available at www.telekom.
com/investorrelations.
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revenue development
in bn. €.

personnel costs And personnel cost rAtio
in bn. €
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revenue per employee
group-wide revenue per full-time equivalent (fte) increased during 
the reporting period to eur 275,000.
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esg kpi “energy consumption" a)

deutsche telekom measures the energy Consumption eSg kpi as the 
monetary power efficiency index (mpei) in which developments in 
energy consumption (in thousands of mwh) are indicated in relation to 
revenues (in billions of euros). development of the energy Consumption 
eSg kpi exceeded the predictions made in our 2013 annual report. 
instead of remaining stable, the energy Consumption eSg kpi 
improved slightly. this is due to the fact that revenue grew more strongly 
and energy consumption less strongly than anticipated. for detailed 
comments on the figures for each national company, please refer to the 
interactive benchmarking tool.

the group-wide energy Consumption eSg kpi is calculated based on 
total electricity consumption at the national companies in relation to the 
consolidated net revenue of these national companies. the revenue of 
the group units included in the Cr report used for reference here is the 
equivalent of 99 percent of group revenue.

over the next two years we expect our energy Consumption eSgkpi to 
fall or fall slightly, i.e., a positive development. network migration to ip 
technology and consolidation of the t-Systems data centers will be the 
main factors helping us to achieve major energy savings. these savings 
will be partly counterbalanced by the expansion of t-mobile uS and the 
accompanying rise in energy consumption.

reporting against standards
by reporting our electricity consumption in relation to our revenues for 
the reporting period, we fully cover the g4-en5 (energy intensity) and 
the e01-02 (energy consumption, specific) effaS indicator and we 
partially cover the e01-01 (energy consumption, total) effaS indicator. 
this data is also relevant for criteria 7 (rules and processes), 11 and 12 
(usage of natural resources) of the german Sustainability Code. it is 
also used for reporting on the global Compact principles 7 (pre-
cautionary approach) and 8 (promoting environmental responsibility).
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totAl energy consumption
total energy consumption increased slightly by approx. 4 percent year 
over year. this can primarily be attributed to the inclusion of additional 
national companies in the reporting process. without these companies, 
energy consumption would have remained constant at previous 
year levels. while energy consumption increased at t-mobile uS, 
makedonski telekom, t-ht hrvatski telekom and t-Systems uk 
recorded a significant drop in their consumption. for detailed 
comments on the figures for each national company, please refer 
to the interactive benchmarking tool.

reporting against standards
by reporting our energy consumption from primary energy sources, we 
partially cover the g4-en3 (energy consumption within the organiza-
tion) gri indicator and the e01-01 (energy consumption, total) effaS 
indicator. by reporting fleet energy consumption, we also partially cover 
the en 29 (environmental impact of transportation) gri indicator. this 
data is also relevant for criterion 11 of the german Sustainability Code 
(usage of natural resources). it is also used for reporting on the global 
Compact principles 7 (precautionary approach) and 8 (promoting 
environmental responsibility).
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decoupling power consumption And co
2 

emissions
deutsche telekom was able to reduce the emissions generated by its 
electricity consumption to zero from 2008 to 2012 by purchasing reCS 
certificates (renewable energy Certificate System). however, we feel 
that these certificates have not had as positive an impact on the environ-
ment as we had hoped. demand for certificates was generally limited. 
as a result, reCS certificates do not make a noticeable contribution to 
encouraging the expansion of renewable energy sources. that is why 
we feel it makes more sense both in terms of ecological and economic 
aspects to invest in reducing our energy consumption and increasing 
our energy efficiency than to purchase reCS certificates.

reporting against standards
by providing this information, we fully cover the e16-05 (alternative 
energy consumption) effaS indicator. this data is also relevant for 
criteria 3 (Strategic analysis, strategy and goals), 11 and 12 (usage of 
natural resources) of the german Sustainability Code. it is also used for 
reporting on the global Compact principles 7 (precautionary approach) 
and 8 (promoting environmental responsibility).

FACts & Figures 
enVironmental-performanCe-indiCatorS 
energy
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esg kpi „co
2
 emissions“

the Co
2
 emissions eSg kpi indicates the development of absolute as 

well as relative emissions compared to the base year 2008. the compar-
ative value from the base year is 3,118,353 metric tons of Co

2
. the Co

2
 

emissions eSg kpi recorded a slight year-on-year decrease of 1.8 per-
centage points. Since our Co

2
 emissions are largely driven by electricity 

consumption, the year-on-year development is the result of the effects 
described under the energy Consumption eSg kpi. the ratio between 
actual emissions and our climate target base year 2008 also improved 
as a result of extending the scope for the Co

2
 emissions eSg kpi to 

include 10 more international t-Systems local business units (lbus). 
for detailed comments on the figures for each individual company, 
please refer to the interactive benchmarking tool.

we extensively reviewed the eSg kpis in terms of relevance for manage-
ment practices and updated some of them. we adjusted the Co

2
 

emissions eSg kpi to our international climate protection target. we 
expanded the kpi to include all group entities that participate in helping 
us realize our climate protection target. the extended scope affects the 
current volume of Co

2
 emissions as well as the figure recorded in 2008, 

on which our climate protection target is based.

we calculated our Co
2
 emission values based on different energy and 

fuel consumption data. Calculation complied with the greenhouse gas 
(ghg) protocol and was based on emission factors set forth by the inter-
national energy agency (iea) and/or the ghg protocol calculation tools. 
the total value reflects direct (Scope 1) and indirect (Scope 2) emissions.

Since our Co
2
 emissions are largely driven by our power consumption, 

the resulting positive trend is similar to the development described for 
the energy Consumption eSg kpi. we will also strive to achieve a slight 
reduction in our Co

2
 emissions eSg kpi for the years 2015 and 2016. 

our expectation for the group units participating in the climate protec-
tion target is that, in 2020, Co

2
 emissions will lie 20 percent below 

the rate of the base year 2008 (excluding t-mobile uSa). the Co
2
 

emissions eSg kpi figure will, however, also include emission figures 
for t-mobile uS. Since strong business growth will continue to drive 
power demand in the foreseeable future, the kpi will only improve 
slightly in the period up to the year 2016.

reporting against standards
by measuring progress based on our Co

2
 emissions eSg kpi, we report 

our Co
2
 emissions in accordance with the greenhouse gas protocol 

together with our self-defined Co
2
 reduction goal, thereby complying 

with criterion 13 of the german Sustainability Code (greenhouse gas 
emissions). by reporting this data, we fully cover the g4-en15 (direct 
ghg emissions), g4-en16 (energy indirect ghg emissions) and 
g4-en17 (other indirect ghg emissions) gri indicators and partially 
cover the e02-01 (Scope 1-3 greenhouse gas emissions) effaS indica-
tor. this data is also relevant for criteria 7 (rules and processes), 11 and 
12 (usage of natural resources) and 13 (greenhouse gas emissions) 
of the german Sustainability Code. it is also used for reporting on the 
global Compact principles 7 (precautionary approach) and 8 (promot-
ing environmental responsibility).

FACts & Figures 
enVironmental-performanCe-indiCatorS 
Co

2
 emissions

Co
2
 emissions
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totAl co
2
 emissions (scope 1 & 2 emissions)

because the majority our Co
2
 emissions are generated by electricity 

consumption, the slight year-on-year increase in our emissions of 
around 1 percent can be primarily attributed to the inclusion of addi-
tional national companies in our reporting processes. emissions would 
have decreased by around 3 percent without inclusion of these compa-
nies. this decrease can primarily be attributed to reduction in electricity 
consumption and associated emissions at makedonski telekom, t-ht 
hrvatski telekom and t-Systems uk. for detailed comments on the 
figures for each individual company, please refer to the interactive 
benchmarking tool.

we took reductions in emissions resulting from purchasing certificates 
for renewable energy into account when calculating our emissions. 
Certificates were purchased for the following national companies: 
t-mobile netherlands, magyar telekom hungary, ote, Cosmote 
greece, t-mobile polska and Slovak telekom. the emissions value 
for 2013 was corrected compared to the information published in 
the previous year’s report. please see the comments on the national 
companies for details.

reporting against standards
by reporting our direct and indirect Co

2
 emissions (Scope 1 & 2) in 

accordance with the greenhouse gas protocol, we fully cover the 
g4-en15 (direct ghg emissions) and g4-en16 (energy indirect ghg 
emissions) and partially cover the e02-01 (total Scope 1-3 greenhouse 
gas emissions) effaS indicator. this data is also relevant for criteria 11 
and 12 (usage of natural resources) and 13 (ghg emissions) of the 
german Sustainability Code. it is also used for reporting on the global 
Compact principles 7 (precautionary approach) and 8 (promoting 
environmental responsibility).

FACts & Figures 
enVironmental-performanCe-indiCatorS 
Co

2
 emissions
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co
2 

emissions from business trAvel (scope 3 emissions)
the deutsche telekom group was able to significantly reduce Scope 3 
emissions in germany during the reporting period. this can particularly 
be attributed to reduced emissions from flights. reducing Scope 3 
emissions is part of deutsche telekom’s climate protection strategy 
which aims to systematically minimize all Co

2
 emissions (Scope 1-3).

reporting against standards
by reporting this data, we fully cover the g4-en17 (other indirect ghg 
emissions) and the e02-01 (total Scope 1-3 greenhouse gas emissions) 
effaS indicator. this data is also relevant for criteria 11 and 12 (usage 
of natural resources) and 13 (ghg emissions) of the german Sustain-
ability Code. it is also used for reporting on the global Compact 
principles 7 (precautionary approach) and 8 (promoting environmental 
responsibility).

FACts & Figures 
enVironmental-performanCe-indiCatorS 
Co

2
 emissions
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number of vehicles
the total number of vehicles at our company increased year over year 
by around 5 percent. this can particularly be attributed to the inclusion 
of three additional national companies in the reporting process. the 
number of vehicles would have decreased by around 3 percent without 
inclusion of these companies. the dt group in germany, makedonski 
telekom and Slovak telekom, in particular, were able to considerably 
reduce the number of vehicles in their fleets. for detailed comments on 
the figures for each individual company, please refer to the interactive 
benchmarking tool.

the total number of natural gas-powered vehicles remained unchanged. 
insufficient manufacturer offers limited our ability to expand this vehicle 
category. regardless of this, we continue to focus on alternative and 
fuel-efficient engines - which of course must also be financially viable - 
when purchasing new company cars and service vehicles. you will find 
more information on deutsche telekom’s climate friendly fleet manage-
ment policies here.

reporting against standards
logistics and transport are carried out by service providers at deutsche 
telekom. the environmental impacts of transportation are influenced by 
the contractual arrangements with service providers. by reporting our 
vehicle data, we fully cover the g4-en30 (environmental impact of trans-
port) gri indicator. this data is also relevant for criterion 11 (usage of 
natural resources) of the german Sustainability Code.

FACts & Figures 
enVironmental-performanCe-indiCatorS 
mobility

mobility
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mileAge
mileage increased 4 percent in connection with the larger number of 
vehicles. this increase can primarily be attributed to the inclusion of 
three additional national companies in the reporting process. mileage 
would have decreased by around 2 percent without inclusion of these 
companies. for detailed comments on the figures for each individual 
company, please refer to the interactive benchmarking tool.

reporting against standards
logistics and transport are carried out by service providers at deutsche 
telekom. the environmental impacts of transportation are influenced by 
the contractual arrangements with service providers. by reporting our 
vehicle data, we fully cover the g4-en30 (environmental impact of trans-
port) gri indicator. this data is also relevant for criterion 11 (usage of 
natural resources) of the german Sustainability Code.

FACts & Figures 
enVironmental-performanCe-indiCatorS 
mobility



139

deutsche telekom - Corporate responsibility report 2014

FACts & Figures 
enVironmental-performanCe-indiCatorS 
mobility

fuel consumption
total fuel consumption increased by around 4 percent. this can particu-
larly be attributed to the inclusion of seven additional national compa-
nies in the reporting process. fuel consumption would have decreased 
by around 2 percent without inclusion of these companies. makedonski 
telekom and Slovak telekom in particular were able to considerably 
reduce their fuel consumption. for detailed comments on the figures for 
each individual company, please refer to the interactive benchmarking 
tool.

reporting against standards
logistics and transport are carried out by service providers at deutsche 
telekom. the environmental impacts of transportation are influenced by 
the contractual arrangements with service providers. by reporting our 
vehicle data, we fully cover the g4-en30 (environmental impact of trans-
port) gri indicator. this data is also relevant for criterion 11 (usage of 
natural resources) of the german Sustainability Code.
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jobticket
in 2014, 23,904 employees of the deutsche telekom group in germany 
used a discount season ticket provided by their employer to commute in 
30 public transportation systems.

we offer regional discount season tickets (monthly or annually) to our 
employees at many of our german deutsche telekom sites, especially 
in high-density population areas. the offer encourages our employees 
to use climate-friendly public transportation and helps them keep their 
commuting costs down.

reporting against standards
by reporting on the use of discount season tickets, we partially cover 
the V04-13 (percentage of services to reduce impact on climate) effaS 
indicator. this data is also relevant for criteria 2 (implementation of the 
sustainability strategy) and 10 (innovation and product management) 
of the german Sustainability Code. it is also used for reporting on the 
global Compact principles 7 (precautionary approach) and 8 (promot-
ing environmental responsibility).

FACts & Figures 
enVironmental-performanCe-indiCatorS 
mobility
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esg kpi “used cell phone collection“ (new) 
deutsche telekom group*
we extensively reviewed the kpis in terms of relevance for man-agement 
practices and updated some of them. the reference for comparison of 
the used Cell-phone Collection eSg kpi was changed from "number of 
customers" to "number of devices in circulation." this makes it possible 
to more precisely illustrate the ratio of the number of cell phones 
brought to market to the number of those returned. when customers 
use the devices for longer periods of time, the environment benefits 
from this decision and, as a result, this has a positive impact on the kpi.

we are reporting on the new kpi retroactively from 2013.

around 288,000 mobile devices were collected throughout the group 
(excluding tmuS) in 2014, considerably less than in the previous year. 
4.2 million devices were collected at tmuS alone in the previous year.

the new used Cell-phone Collection eSg kpi measures the rela-tion-
ship of the number of collected devices (in thousands) to the number of 
devices in circulation (in millions). the collected devices are recorded in 
kilograms or in units. when using kilograms, we apply a group-wide 
conversion factor of 7.25 units per kilogram unless another conversion 
factor is typically used in that country.

mobile devices in circulation include smartphones, tablets and cordless 
phones. units are reported by procurement for reasons of data quality.

reporting against standards
by reporting the used Cell-phone Collection eSg kpi as an indicator of 
progress achieved in the resource-efficient and environmentally friendly 
use of products, we fully cover the g4-en27 (initiatives to mitigate 
environmental impacts) gri performance indicator. by reporting this 
data we also partially cover the e14-01 (recycling ratio) effaS 
indicator. this data is also relevant for criteria 7 (rules and processes), 
10 (innovation and product management), 11 and 12 (usage of natural 
resources) of the german Sustainability Code. it is also used for report-
ing on the global Compact principles 7 (precautionary approach) and 8 
(promoting environmental responsibility).

FACts & Figures 
enVironmental-performanCe-indiCatorS 
used cell-phone collection and waste volume

used Cell-phone ColleCtion and 
waste Volume
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esg kpi “used cell phone collection“ (new) deutsche 
telekom group in germAny
we extensively reviewed our kpis in terms of relevance for man-agement 
practices and updated some of them (see above).

153,000 used cell phones were collected in germany in 2014, 
8 percent fewer than in the previous year.

the new used Cell-phone Collection eSg kpi measures the rela-tion-
ship of the number of collected devices (in thousands) to the number of 
devices in circulation (in millions). the collected devices are recorded in 
kilograms or in units. when using kilograms, we apply a group-wide 
conversion factor of 7.25 units per kilogram unless another conversion 
factor is typically used in that country.

mobile devices in circulation include smartphones, simple phones 
tablets and cordless phones. units are reported by procurement for 
reasons of data quality. this kpi is not relevant to t-Systems.

reporting against standards
by reporting the used Cell-phone Collection eSg kpi as an indicator of 
progress achieved in the resource-efficient and environmentally friendly 
use of products, we fully cover the g4-en27 (initiatives to mitigate 
environmental impacts) gri performance indicator. by reporting this 
data we also partially cover the e14-01 (recycling ratio) effaS indica-
tor. this data is also relevant for criteria 7 (rules and processes), 10 
(innovation and product management), 11 and 12 (usage of natural 
resources) of the german Sustainability Code. it is also used for report-
ing on the global Compact principles 7 (precautionary approach) and 8 
(promoting environmental responsibility).

FACts & Figures 
enVironmental-performanCe-indiCatorS 
used cell-phone collection and waste volume
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esg kpi “used cell phone collection“ (old) deutsche 
telekom group in germAny
as mentioned above, we replaced our "number of customers" reference 
with the "number of devices in circulation" as a result of reviewing our 
eSg kpis. 

despite this change, we continue to report on the earlier kpi in order to 
provide a point of reference for comparison with the previous year.

our earlier used Cell-phone Collection eSg kpi indicates the number of 
cell phones collected (in thousands) in relation to the number of mobile 
customers (in millions). data is recorded in kilograms or in units. when 
using kilograms, we apply a group-wide conversion factor of 7.25 units 
per kilogram unless another conversion factor is typically used in that 
country.

reporting against standards
by reporting the used Cell-phone Collection eSg kpi as an indicator of 
progress achieved in the resource-efficient and environmentally friendly 
use of products, we fully cover the g4-en27 (initiatives to mitigate envi-
ronmental impacts) gri performance indicator. by reporting this data 
we also partially cover the e14-01 (recycling ratio) effaS indicator. 
this data is also relevant for criteria 7 (rules and processes), 10 (inno-
vation and product management), 11 and 12 (usage of natural 
resources) of the german Sustainability Code. it is also used for report-
ing on the global Compact principles 7 (precautionary approach) and 8 
(promoting environmental responsibility).

FACts & Figures 
enVironmental-performanCe-indiCatorS 
used cell-phone collection and waste volume
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wAste generAtion
group-wide waste increased by around 9 percent compared to 
2013. this increase can primarily be attributed to the increased 
amount of technical waste produced by Cosmote group greece and 
t-mobile polska as well as to the increased amount of hazardous 
technical waste produced by the dt group in germany. the amount 
of technical waste fluctuates from year to year as the result of pro-
jects that are conducted at irregular intervals. for detailed comments 
on the figures for each individual company, please refer to the inter-
active benchmarking tool.

reporting against standards
by reporting the amount of waste we generate, we partially cover the 
g4-en23 (total weight of waste by type and disposal method) gri indi-
cator and the e04-01 (total waste in tonnes) effaS indicator. this data 
is also relevant for criterion 11 (usage of natural resources) of the ger-
man Sustainability Code. it is also used for reporting on the global 
Compact principles 7 (precautionary approach) and 8 (promoting envi-
ronmental responsibility).

FACts & Figures 
enVironmental-performanCe-indiCatorS 
used cell-phone collection and waste volume
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wAter consumption
water consumption throughout the group experienced a slight drop of 
around 1 percent. this can primarily be attributed to reduced water 
consumption in germany. for detailed comments on the figures for 
each individual company, please refer to the interactive benchmarking 
tool.

reporting against standards
by reporting our water consumption we fully cover the e28-01 
(total water consumption) effaS indicator. this data is also relevant for 
criterion 11 (usage of natural resources) of the german Sustainability 
Code. it is also used for reporting on the global Compact principles 7 
(precautionary approach) and 8 (promoting environmental responsi-
bility).

FACts & Figures 
enVironmental-performanCe-indiCatorS 
other environmental data

other enVironmental data

online customer bills
16.7 million online bills were sent out in 2014. this is the equivalent of 
59 percent of all bills and credit notes for fixed-line and mobile commu-
nications customers. this indicates that the percentage of online bills 
has grown continuously over the past four years.

reporting against standards
by reporting data on the number of online customer bills, we fully cover 
the g4-en27 (initiatives to mitigate environmental impact) gri indicator 
and partially cover the V04-13 (percentage of services or products for 
increasing eco-efficiency of own products) effaS indicator. this data is 
also relevant for criteria 2 (implementation of the sustainability strategy) 
and 10 (innovation and product management) of the german Sustain-
ability Code. it is also used for reporting on the global Compact 
principles 7 (precautionary approach) and 8 (promoting environmental 
responsibility).
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lAnd use
the property used by deutsche telekom in germany covers most of our 
demands for technology, office and storage space and well as providing 
space for other needs. total take-up decreased slightly year-on-year with 
a total of 8,870 square meters of space being used.

reporting against standards
this data is relevant for criterion 11 (usage of natural resources). it is 
also used for reporting on the global Compact principles 7 (pre-
cautionary approach) and 8 (promoting environmental responsibility).

FACts & Figures 
enVironmental-performanCe-indiCatorS 
other environmental data



147

deutsche telekom - Corporate responsibility report 2014

esg kpi-set „community investment“, „beneficiAries“, 
„mediA literAcy“
in 2014 we piloted three new kpis to measure our social commitment 
and have begun reporting these externally for the first time in this report.  
our activities are based on the methods employed by the london 
benchmarking group (lbg), which incorporate the aspects, "input," 
(effort/involvement), "output" (results) and "impact" (change).

the Community investment eSg kpi illustrates activities in which 
deutsche telekom was involved in the community either financially, 
through its employees, or through donating materials. 

the beneficiaries eSg kpi reflects the number of people who got 
involved in community activities and the number of people in the target 
group that benefited from such activities. 

the media literacy eSg kpi reflects the share of people we have 
reached through programs addressing this topic. this kpi establishes 
a direct correlation between these activities and our core business.

new eSg kpi in pilot reporting 2014 without data from t-mobile uS and 
some t-Systems units.

FACts & Figures 
SoCial & hr performanCe indiCatorS
Social involvement

soCial inVolVement
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esg kpi „sociAl commitment“
as shown below, we measure our performance in society with the 
Social Commitment eSg kpi. the eSg kpi shows that in 2014 our 
performance was rated significantly higher than the level of importance 
attached by the public to the subject.

we use an exclusive telephone survey of 2,000 people from the german 
residential population (customers and non-customers) con-ducted by 
tnS infratest to measure our Social Commitment eSg kpi. the follow-
ing questions were asked to determine the importance of social commit-

ment: "how important is it to you that companies are active in the 
community?" in order to rate the performance of the deutsche telekom 
group in germany, tnS infratest read the names of several companies 
to those surveyed and asked them to indicate whether those companies 
were involved in the community by answering "yes" or "no."

reporting against standards
this data is relevant for criteria 18 (Community) and 7 (rules and 
processes) of the german Sustainability Code.

engAgement@telekom
employees at the national companies show their commitment to society 
in many different ways. this commitment (corporate volunteering) 
frequently focuses on helping people who are not yet able to help them-
selves, children and young people in need. Corporate volunteering is 
very popular at almost all of our national companies. we have been 

recording core data on these activities within the scope of our interna-
tional implementation of engagement@telekom since 2012. although 
fewer Social days took place in 2014 than in the previous year, 
more participants were involved in these events. the focus here is 
increasingly shifting to more targeted, skill-based involvement that 
is less time-consuming.

FACts & Figures 
SoCial & hr performanCe indiCatorS
Social involvement
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esg kpi „employee sAtisfAction cr“
we use the Cr employee Satisfaction kpi to assess how well our 
employees identify and how satisfied they are with our Cr activities. 
the calculation is based on an employee survey that is conducted at 
the national companies every two to three years. this kpi serves as the 
basis when defining future targets. this kpi was measured for the first 
time in 2010 and 2012. the next measurement phase is scheduled for 
spring 2015 and the results will be included in the next Cr report.

the 2012 survey indicated a considerable increase in employee satis-
faction with regard to our Cr activities.

reporting against standards
this data is relevant for criteria 7 (rules and processes) and 14 
(employee rights and diversity) of the german Sustainability Code. it is 
also used for reporting on the global Compact principles 3 (freedom of 
association) and 6 (elimination of discrimination).

FACts & Figures 
SoCial & hr performanCe indiCatorS 
employee satisfaction

employee satisfaCtion
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sAtisfAction And commitment index
managers

FACts & Figures 
SoCial & hr performanCe indiCatorS 
employee satisfaction
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puls-check
the results of the pulse survey on employee satisfaction were very good 
in 2014 as well. 73 percent of those surveyed internationally gave a posi-
tive response when asked how they feel at the company. these results 
show that the upward trend indicated in previous year results is ongoing.

reporting against standards
this data is relevant for criteria 7 (rules and processes) and 14 
(employee rights and diversity) of the german Sustainability Code. it is 
also used for reporting on the global Compact principles 3 (freedom 
of association) and 6 (elimination of discrimination).

FACts & Figures 
SoCial & hr performanCe indiCatorS 
employee satisfaction
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women in middle And upper mAnAgement
in 2014, the percentage of women in middle and upper management 
positions experienced a year-on-year increase, particularly in germany, 
to 20 percent while remaining stable at our national companies at 
around 29 percent.

reporting against standards
by reporting the percentage of women in middle and upper manage-
ment, we fully cover the g4-la12 (Composition of governance bodies 
and breakdown of employees) gri indicator and the S10-02 (percent-
age of women in managerial positions) effaS indicator and partially 
cover the S10-01 (percentage of women in total workforce) effaS indi-
cator. this data is also relevant for criterion 15 (diversity and health) of 
the german Sustainability Code. it is also used for reporting on the 
global Compact principle 6 (elimination of discrimination).

FACts & Figures 
SoCial & hr performanCe indiCatorS 
diversity and company pension scheme

diVersity and Company pension 
sCheme
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women in totAl workforce

pArt-time employees deutsche telekom group 
in germAny
the percentage of part-time employees came to around 13 percent 
in 2014, remaining stable year over year.

reporting against standards
by reporting this data, we partially cover the g4-10 gri indicator. this 
data is also relevant for criteria 14 (employee rights) and 15 (diversity 
and health) of the german Sustainability Code. it is also used for report-
ing on the global Compact principles 3 (freedom of association and 
the right to collective bargaining) and 6 (elimination of discrimination).

FACts & Figures 
SoCial & hr performanCe indiCatorS 
diversity and company pension scheme
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pArt-time employees deutsche telekom group
by reporting this data, we partially cover the g4-10 gri indicator.

employees with disAbilities
Supporting and integrating people with disabilities is important to us. 
at 7 percent in 2014, the share of disabled employees in germany 
again put us well over the statutory quota of 5 percent.

reporting against standards
by reporting this data, we partially cover the g4-la12 (Composition of 
governance bodies and breakdown of employees) gri indicator. this 
data is also relevant for criterion 15 (diversity and health) of the german 
Sustainability Code. it is also used for reporting on the global Compact 
principle 6 (elimination of discrimination).

FACts & Figures 
SoCial & hr performanCe indiCatorS 
diversity and company pension scheme
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Age structure deutsche telekom group in germAny
the age structure at deutsche telekom in germany remained un-
changed for the most part in 2014 compared to the previous year. the 
majority of our employees are between the ages of 46 and 55. we 
experienced a clear decrease in the age group between the ages of 
36 and 45 in the four-year trend. the percentage of employees in this 
age group decreased from 31 to 28 and then, finally, to 25 percent. 
the share of employees between the ages of 56 and 65 increased from 
11 to 13 percent compared to the previous year.

to help us effectively conduct and manage our demographics manage-
ment activities, we have intensified our monitoring of such hr indicators 
as well as of qualitative indicators with a high relevance for demogra-
phics. we consider it important to take both objective hr indicators as 
well as subjective assessments, e.g., from our employee survey, into 
account.

reporting against standards
by reporting on this data, we partially cover the g4-la12 (Composition 
of governance bodies and breakdown of employees) gri indicator and 
fully cover the S03 -01 (age structure/distribution) effaS indicator. this 
data is also relevant for criterion 15 (diversity and health) of the german 
Sustainability Code. it is also used for reporting on the global Compact 
principle 6 (elimination of discrimination).

FACts & Figures 
SoCial & hr performanCe indiCatorS 
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Age structure At the deutsche telekom group

compAny pension schemes
the increase in fund assets can be attributed to the payments of the 
increasing number of plan participants (as was the case in previous 
years). because the majority of participants in the 2001 pension plan 
are still active, i.e., still paying into their retirement plans, this increase 
will remain steady over the next few years.

please refer to the strategy and management section for more informa-
tion on our sustainable investment strategy for assets associated with 
our company pension scheme and similar obligations in germany.

reporting against standards
by reporting this data we fully cover the g4-eC3 (Coverage of the 
organization’s defined benefit plan obligations) gri indicator.

FACts & Figures 
SoCial & hr performanCe indiCatorS 
diversity and company pension scheme
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skills development At telekom trAining
we conducted 31,160 seminars with 295,826 participants at deutsche 
telekom in germany in 2014. based on the number of days completed, 
the average comes to 4.0 days of training per employee. the number of 
online training sessions amounted to 844,788.

reporting against standards
by reporting this data we fully cover the g4-la9 (average hours of 
training per year per employee) and g4-la10 (Skills management and 
lifelong learning) gri indicators as well as the S02-02 (training 
expenses per employee) effaS indicator. this data also covers criterion 
16 (Steps taken to promote the general employability of all employees) 
of the german Sustainability Code.

FACts & Figures 
SoCial & hr performanCe indiCatorS 
training and development

training and deVelopment
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internAtionAl development And mAnAgement 
progrAms

FACts & Figures 
SoCial & hr performanCe indiCatorS 
training and development
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Apprentices And trAining progrAms deutsche telekom 
group in germAny
the number of trainees (including students) decreased from 9,399 to 
9,140 year over year.

reporting against standards
by reporting this data we partially cover the g4-la9 (average hours of 
training per year per employee) gri performance indicator. this data is 
also relevant for criterion 15 (diversity and health) of the german Sus-
tainability Code.

FACts & Figures 
SoCial & hr performanCe indiCatorS 
training and development
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heAlth rAte
the health rate at deutsche telekom in germany remained constant at 
a high level over the course of the year at approximately 94.4 percent.

reporting against standards
in combination with data on work-related accidents, the health rate data 
partially covers the g4-la6 (rates of injury, occupational diseases, lost 
days, and absenteeism) gri performance indicator. this data is also rel-
evant for criterion 15 (diversity and health) of the german Sustainability 
Code.

FACts & Figures 
SoCial & hr performanCe indiCatorS 
employee health

employee health
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occupAtionAl Accidents
the number of all accidents at work and on the way to or from work 
remained constant year-on-year at around 8 per 1,000 employees.

fortunately, there were no fatal accidents during the reporting period.

FACts & Figures 
SoCial & hr performanCe indiCatorS 
employee health
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workforce development worldwide
the number of employees continued to decrease year over year in 2014 
at the group level.

reporting against standards
in combination with additional headcount data, the data on the trend 
in employee numbers worldwide fully covers the g4-la1 (employee 
turnover) gri indicator. it also partially covers the S01-01 (percentage 
of fte leaving p.a.) effaS indicator.

FACts & Figures 
SoCial & hr performanCe indiCatorS 
headcount

headCount
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deutsche telekom workforce 1998-2014
the number of employees continued to decrease year over year in 2014 
at the group level.

reporting against standards
this data is relevant for criterion 15 (diversity and health) of the 
german Sustainability Code.

number of employees by country

FACts & Figures 
SoCial & hr performanCe indiCatorS 
headcount
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proportion of civil servAnts in group workforce
the number of civil servants employed in germany decreased from 
36,114 full-time positions in 2013 to 34,482 in 2014 as a result of the 
general employee trend.

reporting against standards
in combination with additional headcount data, the data on the percent-
age of civil servants in the workforce fully covers the g4-la1 (employee 
turnover) gri indicator.

FACts & Figures 
SoCial & hr performanCe indiCatorS 
headcount

vivento workforce
the number of employees at Vivento decreased slightly (6,675 com-
pared to 6,964 in 2013). a total of 866 employees found new jobs.

reporting against standards
in combination with additional headcount data, the data on the trend 
in employee numbers at Vivento fully covers the g4-la1 (employee 
turnover) gri indicator.
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tools for sociAlly responsible stAff restructuring 
deutsche telekom group in germAny
we continued our efforts to engage in socially acceptable staff re-
structuring in 2014. we use internationally proven tools giving employ-
ees the option to voluntarily leave the company as part of this process.

reporting against standards
this data is relevant for criteria 6 (rules and processes) and 14 
(employee rights) of the german Sustainability Code.

fluctuAtion rAte

reporting against standards
in combination with additional data on the number of employees, the 
data on the fluctuation rate fully covers the g4-la1 (employee turnover) 
gri indicator.

FACts & Figures 
SoCial & hr performanCe indiCatorS 
headcount
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totAl workforce costs
in bn. €

totAl workforce Quote
in bn. €

FACts & Figures 
SoCial & hr performanCe indiCatorS 
headcount
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geniAl@telekom. ideAs mAnAgement
employees submitted 13,231 suggestions for improvement via the 
genial@telekom idea platform in 2014. the savings generated by these 
improvements came to 106,6 million euros. we registered 196 patents 
in the reporting period as well.

reporting against standards
employee involvement is encouraged via the genial@telekom ideas 
management platform. this data is relevant for criterion 14 (employee 
rights) of the german Sustainability Code.

FACts & Figures 
SoCial & hr performanCe indiCatorS 
ideas management

ideas management

portfolio of intellectuAl property rights
196 patents were registered during the reporting period. by the end of 
2014, we owned around 7,900 intellectual property rights (iprs), fewer 
than in the previous year. we take a targeted approach to managing 
these iprs in consideration of cost-benefit aspects. we regularly take 
stock of our iprs and eliminate those that are no longer relevant.

patents are gaining more and more significance in the telecommunica-
tions industry. market players and their areas of activity are changing, 
with a knock-on effect on our ipr (intellectual property rights) agenda. 
on the one hand, our group’s scope for action must be maintained. on 
the other and alongside our own research and development activities, 

we want to open the door to open innovation through cooperations and 
partnerships. national and international iprs are vital for these types 
of activity. we are strongly dedicated to generating our own property 
rights. industrial property rights include inventions, patent applications, 
patents, utility models and registered designs.

reporting against standards
this data partially covers the V04-05 (number of patents registered 
within last 12 months) and V04-06 (percentage of patents registered 
within last 12 months in relation to total number of patents) effaS 
indicators.
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Adress:
deutsche telekom ag
friedrich-ebert-allee 140
53113 bonn, germany
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registered office bonn
Vat id no. de 123475223
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Contact:
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the 2014 Cr report is available in german and english. the english 
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deutsche telekom ag in no way guarantees that the information made 
available on this website is complete, accurate or up-to-date in all cases. 
this also applies to any links to other websites. deutsche telekom ag 
shall not be held responsible for the contents of a page accessed via 
such a link. deutsche telekom ag reserves the right to amend, supple-
ment or delete the information supplied without prior notice.

the information on this website does not constitute an offer to sell or 
the solicitation of an offer to buy any securities and should not be relied 
upon in connection with any investment decision. in no event shall 
deutsche telekom be liable for any damage whatsoever resulting from 
loss of use options or data loss in connection with the use of documents 
or information and/or from the performance of services available on this 
website.

with the exception of historical information, the matters discussed in 
the materials and documents on this website are "forward-looking 
statements". these forward-looking statements rely on a number of 
risks, uncertainties or other factors, many of which are outside deutsche 
telekom ag's control, which could cause actual results to differ materi-
ally from such statements. these risks, uncertainties and other factors 
are described in detail in deutsche telekom's financial reports which 
are available on deutsche telekom's website. Visitors of this website 
are cautioned not to put undue reliance on these forward-looking state-
ments. deutsche telekom disclaims any intention or obligation to 
update or revise any forward-looking statements, whether as a result 
of new information, future events or otherwise.

disClaimer


